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Becoming an Agent 
of Change





http://www.youtube.com/watch?v=aWD0sYif8sQ


Word Association

http://popstrip.com/word-association/
http://popstrip.com/word-association/


















Share Your Words



A person watching a two-second silent 
video clip of a teacher he has never met

will reach conclusions about how 
good that teacher is

that are very similar to those of a 
student who sits in the teacher’s class 
for an entire semester.reference

http://gladwell.com/the-new-boy-network/


Quick Brainstorm

In 2 Seconds Not in Two Seconds

What can you tell about a teacher?





of students feel engaged at school

<



About the same %

 
feel engaged at work



Why People Hate Work (and School) 
Reference

Tony Schwartz and Christine Porath 

four areas that 
matter most to 
satisfaction and 
productivity at 
school and work

http://www.nytimes.com/2014/06/01/opinion/sunday/why-you-hate-work.html
http://www.nytimes.com/2014/06/01/opinion/sunday/why-you-hate-work.html


Feeling good and recharged physically



Feeling 
like an 
appreciated 
and valued 
contributor



Having a clear focus and 
a say in prioritizing



Seeing a 
higher 

purpose in 
the work



The
Hidden Curriculum



"For every person who wants to teach there are 
approximately thirty people who don't want to 
learn--much." W. C. Sellar and R. J. Yeatman -1932

http://www.quotationspage.com/quotes/W._C._Sellar_and_R._J._Yeatman/






How do we 
become an 
agent of 
change?

What are we 
saying is less 
important than 
what students 
are showing



Schneider's Dilemma

A piece of research will only became widely 
adopted by teachers if it is seen as 
reaffirming their existing practice. 

But if a piece of research already fits in with 
teachers and educators' existing beliefs, then 
how can it improve practice?
reference 1; reference 2

http://rationalexpressions.blogspot.com/2014/05/blooms-taxonomy-and-ease-of-appearing.html
http://pdkintl.org/blogs/learning-on-the-edge/building-the-bridge-from-research-to-practice/
http://rationalexpressions.blogspot.com/2014/05/blooms-taxonomy-and-ease-of-appearing.html


Research has to be:
● Visible to practitioners 

○ appearing as a significant contribution worth taking note of.
● Compatible with teacher beliefs and concerns 

○ squaring with their priorities and the way they see the world.
● Occupationally Realistic, 

○ functioning as what David Tyack and Larry Cuban called an “add on” 
to existing practice.

● Transportable 
○ traveling easily by word-of-mouth, PowerPoint slides, curriculum 

frameworks, and the like.



Visible
Compatible
Occupationally Realistic 
Transportable



"One of the most 
widely cited yet least 

read books in 
American 
education" 
Benjamin 

Bloom



A Look at “Bloom’s” Taxonomy

1956





Understanding the Purpose and 

Goals of th
e Taxonomy



“Facilitate communication among examiners”



By classifying the goals of the 
educational process



Consistently with 
relevant and accepted 
principles and theories



“We are concerned with the 
changes produced in individuals 
as a result of educational 
experiences”



Intended behavior 
vs. 
Actual behavior
Performance



Understand and Measure Educational 
Objectives:

The ways in which 
students will change 
their thinking, 
their feelings, and their 
actions.



10,000 Middle School and 
High School Students

Over 10 Years
reference

http://sites.gse.harvard.edu/making-caring-common/resources-publications/research-report
http://sites.gse.harvard.edu/making-caring-common/resources-publications/research-report


20% of students identified caring for others as their 
top priority

80% of students ranked 
achievement or personal 
happiness as more important 
than caring for others.



What 
Parents 

Find 
Most

Important

Achievement

Caring



80% of students believe 
their parents care more about 
achievement than caring for 
others.



reference

The Common Core Is Missing Care

http://www.techsavvyed.net/wp-content/uploads/2012/11/commoncore-ALL.png
http://www.techsavvyed.net/wp-content/uploads/2012/11/commoncore-ALL.png


Maybe our 
curriculum 
isn’t so 
hidden





reference

http://commoncoreinstitute.org/materials/facchat1resources.pdf
http://commoncoreinstitute.org/materials/facchat1resources.pdf






The ways in which 
students will change 
their thinking, 
their feelings, and 
their actions.



Affective Domain

1964



Psychomotor Domain

1972



Affective Domain

1964



“Much of our meeting time has been 
devoted to attempts at classifying 
objectives under this domain”



The domains were 
designed with relevant and 
accepted principles and 
theories

From the 50’s and 60’s



http://tinyurl.com/AffectiveDomain







CCSS.ELA-LITERACY.SL.9-10.1.C

Propel conversations by posing and responding 
to questions that relate the current discussion 
to broader themes or larger ideas; actively 
incorporate others into the discussion; and 
clarify, verify, or challenge ideas and 
conclusions.

Going Beyond Common

http://www.corestandards.org/ELA-Literacy/SL/9-10/1/c/
http://www.corestandards.org/ELA-Literacy/SL/9-10/1/c/


Know it and Open 
to Receive it

Awareness



Awareness

Propel conversations by posing and 
responding to questions that relate the current 
discussion to broader themes or larger ideas; 
actively incorporate others into the discussion; 
and clarify, verify, or challenge ideas and 
conclusions.

http://www.corestandards.org/ELA-Literacy/SL/9-10/1/c/


Ready and Comprehend the 
Importance

Responding



Responding

Comes prepared to propel conversations by 
posing and responding to questions that relate 
the current discussion to broader themes or 
larger ideas; volunteers without prompting to 
incorporate others into the discussion; and 
finds satisfaction in working to clarify, verify, 
or challenge ideas and conclusions.



Motivated to Persist in Applying

Valuing



Valuing
Is frequently motivated to pursue in-depth 
conversations by committing to consistently 
posing and responding to questions that relate the 
current discussion to broader themes or larger 
ideas; persists in leading conversations that 
incorporate others into the discussion; and 
appreciates working to clarify, verify, or challenge 
ideas and conclusions.





Finds Value in Persisting to find ways to 
Apply the Concept and Connect it to 
New and Different Ideas

Organizing



Organizing

Consistently chooses to pursue conversations 
by valuing interactions where posing and 
responding to questions that relate the current 
discussion to broader themes or larger ideas; 
prioritizes activities that seek to incorporate 
others into the discussion; and can compare 
levels of effectiveness in conversations that  
clarify, verify, or challenge ideas and conclusions.



Is characterized as someone who 
has an intrinsic need to consistently 
seek out ways to blend, create, and 
evaluate complex ideas.

Characterizing



Characterizing 

Is characterized as an individual the values and 
pursues collaborative conversations consistently, while 
encouraging others with interactions that are focused 
on  posing and responding to questions that relate the 
current discussion to broader themes or larger ideas; 
serves as an example of how to incorporate others into 
the discussion; and has internalized the importance of 
conversations that  clarify, verify, or challenge ideas and 
conclusions in daily conversation.





"The way to improve education is to 
make it more personal." 
Sir Ken Robinson



What did you think?

I asked the question:



Worst Class Ever...

She responded:



http://www.youtube.com/watch?v=2Y0Gm02XGis


Reflections from Andrea Kornowski

1.  Teaching is all about RELATIONSHIPS.
2.  You have to win students hearts before you can get to 
their head (learning).
3.  The Tech Tool (Google Forms) starts the conversation - 
with individual students.
4.  By asking students for feedback whether the class that 
they're in, or in life.  It shows them that they matter and are 
stakeholders in their learning.



Cousin Time





Closing the 
Investment 
Gap 
Outside of 
the 
Classroom







Real visible 
learning 
doesn’t 
happen until 
you see the 
classroom... 

through 
the eyes 

of the 
student 
- Hattie



How to 
Become an 
Agent of  
change 
their thinking, 
their feelings, 
and their actions



Never let two 
seconds 

define you



Agents 
of 
Change

Are 
Agents 
of Care



tinyurl.com/AgentOfCare

@henrythiele


