
	
Q:	How much training did you receive when you adopted your 1:1 initiative?  
What kinds of training did you receive? 
 
A: Our district provided several of us two years’ worth of computer classes and 
technology leadership training. Before we started 1:1, we had an Apple 
representative come and provide training for using the laptops and applications. 
Once we started with the 1:1 initiative, the representative came to each school 
once every two months and spent time with teachers supporting their 
implementation. We also have a dedicated computer trainer that works with us 
on an as-needed basis.   
 
 
Q: How did you get the computers funded, especially being in such a high 
poverty district? 
 
A: This is a large project and funding is drawn from a variety of sources. It should 
be noted that all of these sources are specifically earmarked for the purchase of 
educational technology, instructional materials, or professional development. 
Funding sources that are used for school construction or to pay teacher salaries 
are separate and will not be utilized by the Farmington Learning Initiative (FLI). 
 
1. Educational Technology Fund - The district receives funds annually from the 
state. The district receives a specific amount per student (currently about $13) 
from this fund. Given our average student population of 10,000, this translates to 
around $130,000 every year. 
 
2. Educational Technology Equipment Act - This act allows districts to increase 
their debt level for the purpose of purchasing technology equipment. The amount 
of funding that can be utilized is determined by looking at the difference between 
the district’s debt cap and the amount of debt already incurred through the sale of 
general obligation bonds. FMS has utilized this instrument two times in the past 
decade for a total amount of about $2 million. With increases in the value of the 
local tax base, we believe we can generate $1.5–2 million annually from this 
source. This will be the primary source of funding for the FLI. 
 
3. Enhancing Education Through Technology (EETT) - A federal grant created as 
part of NCLB. Monies flow through the state, and districts can apply for grants of 
various sizes depending on their enrollment. FMS has utilized these funds in the 
past for professional development, and we would continue to seek these funds 
for the same purpose. Grants are normally available in amounts from $60,000 to 
$100,000 for districts our size. 
 
4. Instructional Materials - Each year the state allocates monies to be used for 
the purchase of instructional materials. Traditionally, these funds have been used 
to purchase textbooks and supplementary materials. The FLI will emphasize the 



use of electronic resources (including electronic versions of textbooks), and we 
anticipate that the amount spent on actual books will decrease. This will allow 
Instructional Materials funds to be used for software and other electronic 
resources. 
 
5. Community Partnerships - FMS hopes to engage our business community in 
partnerships to help support the FLI through direct funding or other assistance. 
Specifics will be forthcoming at a later date. 
 
6. Other Sources - We will pursue other funding as needed through whatever 
grants may be available from state, federal, and private sources. 
 
More information is available here: http://district.fms.k12.nm.us/fli/faq. 
 
 
 
Q: How do you deal with students who may not have the Internet at home? 
 
A: On average, I have three or four students per class that do not have Internet in 
their homes. I do a few things: First, I encourage them to find free Wi-Fi and 
utilize it when they have a chance—a public school campus, McDonald’s, the 
library, grandparents’ homes, and neighbors are all commonly used networks. 
We’ve found that many families have gone ahead and signed up for Internet 
services, because they know how much their kids will be using them in the seven 
years of middle and high school. For those that absolutely cannot find a Wi-Fi to 
use, I offer them time after school to play a little catch-up. The way I grade does 
not penalize students for being late with assignments, so they can work a couple 
of hours and generally catch up. There are local companies that also provide 
discounts to students or families in need. Comcast is a large vendor that provides 
discounted services to families that meet a financial need level, and we 
recommend investigating that. The students can use their computer on any open 
network that supports DHCP, and this includes local businesses or public 
networks. Flipped classrooms don’t necessarily require access to online 
resources at home if those resources can be saved to the local device for off-
network access. Whether this can be done depends on the source of the content 
and the type of mobile device the students have. 
 
 
Q: How do you handle kids “moving at their own pace,” which basically translates 
into “not doing it!”? 
 
A: I use a preferential seating policy, so if I see in my analytics that a student is 
“not doing it,” they get to sit right in front of wherever I am home based. That 
way, I keep a closer eye on them and also provide a bit more support. This is 
truly one of the most amazing parts of doing this type of classroom. Believe it or 
not, most students do participate. Even my most reluctant learners will put forth 



effort, because they really enjoy the immediate feedback, the gaming aspect, and 
all of the little “rewards” the sites offer. Plus, the way we are grading puts 80% of 
the grade on their assessments or proof of understanding. Only 20% of the grade 
is from the practice. Most kids do show understanding of what we are learning, 
so their grades are better than in past years. I think this boost in confidence has 
helped to keep some of those kids more motivated. This past nine weeks, I only 
had one student actually completely fail my class, and that was mostly because 
she was late getting there and missed some of the early concept building we did.  
I had a handful of D’s, but there weren’t any students that had more than half of 
their practice assignments missing.   
 
 
Q: How do you do the testing? Is it online? How do they show their work on a 
computer? 
 
A: This is one area that I am still trying to prefect. I currently use Discovery 
Education and the test banks inside of it. I give assessments based on a cluster 
of standards from the Common Core. For example, our last unit was on 
geometry. They had assessments on “volume,” “area and perimeter,” “surface 
area,” and “coordinate plane.” That way, I can see exactly which concepts they 
are struggling with, and I can give them more support on those. Inside of the test 
banks, actually called “probes,” I can choose how many questions and what 
difficulty level. It filters the questions, and I choose a few to test the kids on. I 
make the first assessment fairly short. After the assessment is given, the 
program lets me assign videos that the students can watch. I don’t require those, 
but many students choose to watch at least part of them to try to bolster their 
understanding. A couple of weeks later, after they’ve had more practice, the 
students that weren’t proficient get another chance at the assessment. I also use 
their practice quizzes as evidence. If they ace the quizzes related to that topic, I 
can take that into consideration as well. I also will look at their projects, and if I 
believe they have more mastery than their testing shows, I might adjust those 
assessment grades as well. As far as showing their work on the computer, they 
really don’t. As a math teacher, that has taken some adjustment. I encourage 
them to keep a piece of paper on their desk to do the work. The MangaHigh 
quizzes do have built-in ways to make them show their work. Some of the 
questions have boxes that you have to drag into place. For instance, in a fraction 
quiz, the kids will have a long list of numbers, and they will have to pull the right 
two numbers into the numerator and denominator space. Also, several of their 
questions get to some very core understanding, such as why we use “cm,” “cm2,” 
“cm3” on our labeling. The traditional part of me still finds ways to make kids do 
work on paper some days. But, I do have to say, these kids seem to have a 
better understanding of the math than I’ve seen in the past. I think the extra 
practice time and immediate feedback have really helped them. 
 
 



Q: You said that you leave the problem-based project to the end of the unit. Have 
you ever considered giving them the project at the beginning of the unit? 
 
A: There are some that I give a little earlier, but generally I wait until the kids 
have a basic understanding of the math involved. The project-based learning is 
not my strongest suit. I have created a lot of my own projects through the years, 
but I’m always looking for new ideas. I’m excited because next year we will get a 
second planning time, and I really look forward to working with my colleagues to 
create better projects. I especially want to try to do some interdisciplinary 
projects. I might even venture out into epals and do a project in conjunction with 
a school from somewhere else—definitely an area I want to improve in my 
teaching.   
 
 
Q: Do you have a space to share your experiences with other teachers? 
 
A: We currently have, and are building more, collaborative environments for staff 
to share their expertise with each other. We have used different things through 
the years. Right now, we are doing quite a bit with Edsby, our student 
management system. We’ve used First Class, wiki pages, and others. We have a 
subscription to a Professional Development site that we can watch videos in, and 
that our observations are stored in as well. It is called PD360, I believe. 
 
 
Q: What was the catalyst for you to move to a flipped classroom? Was it the one-
to-one, or was it something else that motivated this change in thinking about 
learning and teaching? 
 
A: 1:1 definitely was the first catalyst. All of us are trying to find ways to 
implement the wonderful technology we have. Plus, I had a semester with a 
student teacher and spent hours reading about technology in the classroom. I 
was intrigued by the “flipped classroom” idea. After watching Bob Sun’s video 
“The Power of Math,” I became convinced that my students would do better if I 
could guarantee them practice time in class.   
 
 
Q: Do you have your students create video for their classmates to view? 
 
A: I do, but it is usually more project based. Sometimes I will use students’ 
videos/slideshows/podcasts from previous years. They like the idea that I might 
use theirs the following year for instruction, and they put more effort into them. I 
don’t use this particular strategy as much as I used to, however. There are just 
so many more resources every year that I don’t feel like I need to create as much 
as we used to.   
 
 



Q: How do you manage student tech support? 
 
A: We have onsite technical staff who assist students, and this has proven to be 
effective. We also have some students that assist others as needed, but this is 
done differently at different sites. Students can also contact district-level technical 
support for assistance. 
 
 
Q: what process does the school go through in deciding what online resources to 
standardize on? 
	
A:	Schools have a technology committee that reviews requests and funding 
sources, and these committees then coordinate with district-level curriculum and 
technology staff to arrive at chosen subscriptions and installations. 
 
 
Q: Do you only use video at home, or do you also include web-based games, 
animation, simulations, etc.? 
 
A: For those that have Wi-Fi, they can work on the games, assignments, and 
most anything else at home. For those without, they can work on the projects 
without a network. They can also download most of the videos at school and 
watch them at home.   
 
 
Q: I like how you have differentiated the instruction in your planning. Do you 
create videos as part of the academy, or do you use outside content?   
 
A: I don’t create any of my own videos. That was something that I was unsure 
about when I started, because that is what I originally thought a flipped 
classroom had to be. However, there are so many rich resource websites out 
there, I don’t really feel like I have to anymore. Learn Zillion, Teacher Tube, 
Brainpop, Purple Math, AAA Math, Discovery Education, Khan Academy, and 
others are some of the ones I use on a regular basis. I sometimes let the kids self 
explore and teach, and then we just discuss their learning, and I do some short 
direct instruction to fill in the gaps. Other times I will specifically assign a video. 
Most of the time I do allow them to watch the videos in class. The nice thing is 
that they can watch them again at home, and their parents can watch them also.  
This has helped a lot. It cuts down on the frustration a lot.   
 
	


