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About the Panel
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● Melissa Dodd, CIO, Boston Public Schools
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● Patrick Larkin, Principal, Burlington HS
● John Holland, Technology Director, 
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What is this session about?

 

● School transformation projects 
● Enthusiasm of early adopters 
● Silent majority 

 
● Change management 
● How to create initiatives that work 



Diffusion of Innovations

 
● Everett Rogers (1962)
 
How do individuals and organizations 
adopt innovations?
 

http://en.wikipedia.org/wiki/Diffusion_of_innovations

http://en.wikipedia.org/wiki/Diffusion_of_innovations


What's the Innovation?

 
● One to One Initiative
● Flipped classroom 
● BYOD
● Your favorite innovation

 
 
 



Other elements

● How is it communicated through an 
organization / community?

■ Knowledge
■ Persuasion
■ Decision
■ Implementation
■ Confirmation

● How long does it take to be adopted by that 
organization (rate of adoption)?

● What are the characteristics of the social 
system that nurtures this innovation?



Diffusion of Innovation for Dummies

● Relative Advantage - Instead of "something else to do" 
can the innovation make things better for individuals?

● Complexity - Instead of one day professional 
development workshops, how can teachers be 
supported through PLCs, social networking, etc.?

 
● Is the innovation compatible with our needs, purposes, 

and behaviors?
● Can I observe others?
● Can I try it out first?

Jayson Richarson (2/10/12)
http://bigthink.com/ideas/diffusion-of-innovations-for-dummies

http://bigthink.com/ideas/diffusion-of-innovations-for-dummies


Who is an Early Adopter?

 
Innovators 

Early Adopters
Early Majority

Late Majority
Laggards

 
(Rogers, 1962)

http://en.wikipedia.org/wiki/Diffusion_of_innovations#CITEREFRogers1962
http://en.wikipedia.org/wiki/Diffusion_of_innovations#CITEREFRogers1962


Another way to look at it

Pencil metaphor
http://www.teachers.ash.org.au/lindy/pencil/pencil.htm 

 
 
 
 
 
 
 
 

 

Innovators  Lead-ers

Early Adopters  Sharp ones

Early Majority  The wood

Late Majority  Dead wood

Laggards  The eraser
(Everett Rogers)  (Lindy McKeown)

http://www.teachers.ash.org.au/lindy/pencil/pencil.htm
http://www.teachers.ash.org.au/lindy/pencil/pencil.htm


More on Diffusion of Innovations

 
Scott McLeod's blog post on the topic:
 
http://dangerouslyirrelevant.org/2007/06/diffusion_of_in.html

http://dangerouslyirrelevant.org/2007/06/diffusion_of_in.html


Current Initiatives

"Learning Powered with Technology" 
(2010 National Ed Tech Plan)

 
● What was the purpose of the initiative?
● What sort of change did it involve to make it "real"?
● Who was involved that you would call "early adopters"?
● What was their role and how are you working to get ALL 

the staff (not just the early adopters) on board with this 
initiative?



Top down vs. bottom up

 
 
 

● There is a leadership balancing act between having a 
top-down unified vision for creating lasting change 
versus a bottom-up organic sort of growth of energy, 
expertise, and really great change in practice among 
teachers. How do you know when to take which 
approach? 

● When do you insist on certain features of a "learning 
powered by technology" effort being implemented a 
certain way, and when do you, instead, step aside 
and encourage others to take the lead on decisions 
that might significantly impact a change in things?

 



Creating buy-in

● As you think about getting people involved in lasting 
change, how do you get past just seeing early adopters 
"run with it" while others are sitting back and watching? 
What strategies do you use to "involve all 
stakeholders?" 

● How do you ensure involvement by more than those 
early adopters?  

● Is it important to you that everyone be involved?  
● What works to get them and keep them involved? 

● How do you counter natural inertia toward going back to 
the "old way" of doing things?

 



Thank you!


