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Introduction

Much has happened in the months since our February report, including:

• Hundreds of person-hours of planning meetings with teachers and 
administrators

• ree parent meetings 

• Review and revision of existing Board Policy and Procedures to support the 
initiative

• Creation of the Authorization for Personal Use of District-owned Device

• Purchase, configuration and distribution of almost 500 iPads

• Purchase and distribution of 12 iPad sync/charge carts

• Purchase and installation of dozens of apps to create the initial set of 
“standard apps” for each iPad

Planning & Professional Development

Site Visits
Various groups of teachers and administrators conducted site visits during 
the winter of last year. See the February 2012 report for more information.

Pre-Implementation Planning Meetings
Principal leadership is critical to everything we do, and this initiative has 
been no different.  Mrs. Jenkins and Mrs. McIntyre structured the work 
based on their school’s unique needs.  

Because Meridian is organized around pairs of homeroom teachers who 
work together as a team, planning with Meridian teachers took place in the 
context of these groups.  From January on, Mr. Rech, Dr. Hudson, Mrs. 
Jenkins and Mr. Donovan met with each team once a week during their planning time to answer questions, identify needs and chal-
lenges, learn together, and make decisions.

Also in January, at Aptakisic Mrs. McIntyre established a weekly meeting time with the core group of subject-area teachers who work 
with 7th graders and also with a secondary group of teachers (PE, Humanities) who work with both 7th and 8th graders.

Ongoing Planning Meetings
While a tremendous amount of effort went into the planning for the start of the school year, that was just the warm up. Once the 
students walked through the door on the first day of school, the main event began.  We could not have known everything we needed 
to know, nor have made every decision we would ever have to make prior to August 23.  At both Aptakisic and Meridian, weekly 
meetings have been scheduled with all staff involved with 5th and 7th graders to allow time to learn together, share expriences, solve 
problems and plan for what lies ahead.

Communication and Data Collection

• D102uesday Emails

• Parent Letters from Principals

• Future Planning Meeting

• Teacher Presentations to Board

• Personal Technology Initiative Report to Board:  February 27, 2012
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Key Events
2005–2006:
• Governance Structure implemented

• Phase 1 - Teacher laptop initiative

2006–2007:

• Phase 2 Teacher laptops

• Projectors and document cameras added to upper 
grade classrooms

• Designed 3-yr SIP process

2007–2008:

• Phase 3 Teacher laptops (100% participation)

• SMART Goal process for SALTs and SIP

2007–Present:
• Innovation Mini-grants to support early-adopters

2008-Present:

• ILT Technology Allocations - funds to support building 
priorites in the context of district initiatives

2009–2011:
• Interactive Whiteboard implementation

2010–2011:

• Future Planning Process

2011–2012:

• Transforming Teaching and Learning Cohort

• PK–4 Technology Refresh

• Piloting carts of iPads at MMS and AJHS

• Board approval of Learning Vision into Action Yr 2

• Grade Level PTI teams added to governance

• AJHS Weekly Meetings w. Teachers (Q2 on)

• MMS Weekly Meetings w. 5th grade teams (Q2 on)

2012–2013:
• iPads distributed to 5th and 7th graders



• Parent Orientation Meetings (AJHS) - August 2012

• Open House (MMS) - September 13, 2012

• Participant Survey - Future Planning Meeting - March 2012

• PTI Parent Survey - May 2012

• PTI Open Feedback Form - Fall 2012, ongoing

• 7th Grade Student Survey (Sept. 2012)

Staffing and Support

As we described in February, the FY13 Staffing Memo included a recommendation to increase the Creativity and Innovation Spe-
cialist (CIS) by 0.5 at both Meridian and Aptakisic, and to fill the open request in the Technology Office.  At Meridian, Mr. Rech’s 
position was expanded to full-time as part of the change to trimesters.  As for Aptakisic, we are extremely fortunate to have Charlene 
Chausis, formerly of Stevenson HS, as the CIS supporting mobile technology implementation.

Policies and Procedures

District/Board Policies and Procedures
• Acceptable/Responsible Use Policy:  Working with the Board’s Policy Committee, we identified specific places where existing 

language needed to be updated to better support not only this initiative, but also broader district goals.

• Authorization for Personal Use of District-owned Device:  Using models from other districts and in consultation with the District’s 
attorney, we creeated this document to provide guidelines and delineate expectations and responsibilities of students and 
parents.  Included in this document are the recommendations from the attorney regarding parental responsibility for supervision 
of Internet access at home.

School/Classroom Procedures and Rules
To a large extent, existing school behavior expectations and discipline policies are such that no changes are necessary based simply 
on the addition of student use of iPads.  What each building did over the course of the planning meetings was to identify questions 
that do not necessarily fall under the handbook, but needed to be addressed.  Examples of such questions include:  whether stu-
dents would be allowed to decorate their cases; whether the iPads could be used during lunch; whether a student’s personal Apple 
ID could be used to download apps.  As might be expected, each school made decisions on these questions and ones like them, 
based on the school’s culture and what is appropriate for students at that grade level.

Curriculum/Classroom Resources

Learning Management System
One of the details we picked up on from several of our site visits was the value of having a system to act as the on-line home for 
classroom activity.  No matter what the device, having an Internet-accessible space for communication and collaboration was an 
important piece of infrastructure.  e most commonly-used systems among the districts with whom we spoke were Moodle and 
Edmodo, so that was where we started.  Moodle is an open-source system that can be installed on a district’s own servers, while Ed-
modo is a 3rd-party, hosted solution.

As with any system we evaluate for use in the district, Technology Dept. staff were involved in the process to make sure two general 
criteria were met prior to spending any more time looking at any system:  (1) the system is compatible with our existing technology, 
and is likely to continue to be in the foreseable future, and (2) the system provides robust management capabilities that will allow 
scaling of the solution to all the students and staff members we expect to use the system.  is allows identification of any technical 
or support deal-stoppers so we can avoid teachers spending time evaluating something which we would not be feasible to imple-
ment.

 e Technology Dept. installed a Moodle server and created a few test accounts for those teachers interested in exploring it.  It did 
not take long before we realized that, while it is a very flexible and customizable system, Moodle’s learning curve is quite steep and it 
lacks the polish—both on the surface and under the hood—that our users have come to expect from on-line systems.
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Some teachers at Meridian had already begun exploring Edmodo on their own even before our PTI conversations had begun, and at 
about the same time, several teachers at Aptakisic had discovered Schoology.  After looking at both Edmodo and Schoology from the 
point of view of the two technical criteria above, we gave the go ahead for teachers to evaluate those two systems more thoroughly. 
Mr. Donovan set up demo district accounts on both systems and created staff and student user accounts for testing, beginning in 
January.  For the rest of the year, a number of classes at Meridian and Aptakisic put the systems through their paces.  At the same 
time, the Technology Department followed up with the vendor on issues such as integration with PowerSchool and Google Apps.  As 
the year came to a close, a concensus formed around Schoology and preparations were made to implement it beginning this fall.

Google Apps for Education
Due to a combination of factors, we had already begun laying the groundwork to switch from FirstClass to Google Apps for Educa-
tion for the 2012-2013 school year.  By the end of the 2011-2012 school year, all staff were migrated and several classes of students 
had tested various aspects of the system as part of classroom activities.

One of the key benefits of Google Apps for Education is that we can group students and enable different services for different groups.   
A specific example of this is that we can disable email while allowing access to Google Docs as an on-line writing and collaboration 
tool.

Because of our existing experience with Google’s tools, we already knew that some features are well-integrated into the iPad operat-
ing system (iOS), while others are not.  Email is a feature that is well-integrated with the iPads, and students learned in the first 
weeks of school how to configure their iPad to access their D102 Gmail accounts.  On the other hand, Google Docs (in any form 
other than read-only) have been slow to arrive, and continue to be best used from a desktop or laptop computer.  We did, however, 

include an app called Office2 HD, which can create and edit Google docs.  In addition, Google recently released an update to their 
free Google Drive app which introduces editing of certain document types.

Textbooks and Other Curriculum Resources
As we alluded to back in February, textbook publishers are all over the map in terms of their support for iPads. As of the start of the 
school year, this is where things stand with the curriculum resources we use:

• Realidades (Spanish) has a full e-text, accessible via an iPad app.

• Interactive Science has a full e-text, accessible via an iPad app.

• TCI (Social Studies) has an iPad-friendly website, with an app on the way, according to the publisher.

• Other textbooks provide companion materials in electronic form (generally PDF).  Teachers are using these in ways that best meet 
their goals for their students, just as they do with any supplementary resources.

App Selection
One of the important goals of the weekly meetings was to identify and select apps for student use.  During this time, teachers shared 
discoveries, tested alternatives and eventually came to concensus on a set of apps to be present on each student’s iPad at the start of 
the year.

Infrastructure

Network
Wireless

Building out our wireless infrastruction has been an on-going process for as long as we have had a wireless network.  Part of our 
annual planning in the Technology Department is to look at the changing patterns of use, combined with expectations for the future 
and determine what each year’s priorities should be.

e key elements of preparing for this initiative were already underway and include:  upgrading the oldest of our wireless access 
points, installing wireless controllers, and upgrading our core network hardware.

Internet Bandwidth

With the increasing reliance on on-line systems hosted outside the district, we have known for quite some time that we would need 
to purchase additional bandwidth for our Internet access. Beginning during the 2010-2011 school year, we solicited proposals, stud-
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ied the alternatives and determined the best option.  During the second half of last  year, the Technology Department worked with 
AT&T to plan for the eventual change, which went into effect this past July.

We continue to monitor bandwidth usage to help us evaluate future needs.

Device Management
When deploying a large number of devices of any kind, it is critical that an organization use some sort of management system.  
ese systems typically allow configuration management and inventory tracking while only having to touch each device during the 
initial set up.   After investigating a number of options, we chose Jamf Software’s Casper Suite.  Beginning in mid January, we have 
been configuring all new mobile devices to be managed by our Jamf mobile device management (MDM) server.  (As an aside, this 
system allowed us to provide information to the BG Police Department leading to the recovery of several missing iPads last year.)

Power
Because of the personal nature of iPads, it has been part of our plan all along that students would be responsible for coming to 
school each day with their iPads fully charged.  As a result, we do not intend to provide additional infrastructure charging in the 
buildings.  at said, because of the way we are deploying the iPads at Meridian, the iPads can be charged in a cart in each home-
room.

Equipment Selection & Purchase

iPads:  As we anticipated in February, Apple’s April announcement included a new iPad model, offered at the existing price point, 
and a reduction in price of $100 on the previous version.  Because the features of the new iPad were not compelling enough in our 
situation, we were able to save $100/iPad by purchasing the iPad 2.  Based on enrollment numbers at the time of the order, we pur-
chased 480 iPads over the summer for 5th and 7th graders.  On the first day of school, there were a total of 469 students in those 
grades.  

On the faculty side, we felt it was important to provide an iPad last year to those teachers who work primarily with 5th or 7th graders.  
As a result of building purchases, as well as mini-grants, a good number of teachers already had one and, working with the princi-
pals, we filled in the gaps so that, by late winter, every teacher who works with 5th or 7th graders was assigned an iPad.

Cases:  One of the realities of iPad accessories is that the better-quality items tend to be pricey—$20–$30 is the typical starting point.  
When buying in quantity, there are bargains to be had, but one can’t just go to Amazon, find an inexpensive case, and select a quan-
tity of 500.  Instead, we identified a couple of promising case options and settled on a basic, faux leather case from CaseCrown.com.  
Aptakisic teachers settled on a single color for all student iPads, while at Meridian, each team (pair of teachers) selected a different 
color.

Sync/Charge Carts:  

For our iPad set-up and syncing solution, we purchased and deployed a Bretford PowerSync cart for each 5th grade homeroom 
teacher, as well as one for each of the two 7th grade teams.

Deployment Details

Technical/Logistical Details
Meridian

Because of Meridian’s organization into teams comprising pairs of homerooms in adjoining rooms, it makes sense to manage the 
iPads as classroom sets.  We purchased a sync/charge cart with a laptop for each homeroom. Each iPad in each classroom is tied to 
that classroom’s cart for syncing.  Once the iPads begin going home, we will provide a charger, but have told the students not to sync 
their iPad with a home computer.

Because 5th graders are under age 13, all app purchasing is handled by the homeroom teacher using a single iTunes account con-
figured on the laptop.
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Aptakisic

Meridian’s homeroom-based organization would not be appropriate for the Junior High.  Students are not anchored in homerooms.  
e solution arrived at by the Technology staff was to provide two sync carts, one for each 7th grade team.  App purchasing is being 
handled by teams, with each team having a sync cart.  Mrs. Cantagallo and Mrs. Chausis work with teachers to download and install 
apps on student iPads.

Roll-Out to Students
Meridian

Meridian staff determined that the best way to roll the iPads out would be gradually.  Each teacher determined how and when to 
assign the iPads to their students and has been making use of them in class to varying degrees.

On ursday of the first full week of school, the afternoon was given over to a series of orientation sessions through which each 
homeroom rotated. ese sessions covered various nuts-and-bolts topics like care and feeding, Notability app, Google Apps, and 
Schoology.

Aptakisic

e 7th grade teachers had determined that it would be best to distribute the iPads on Monday of the first week of school.  e roll-
out plan for Aptakisic began on the second day of school with with students rotating through the computer lab, where they received 
their usernames and passwords and logged into various on-line systems, including the on-line components of several textbooks.  
e following Monday, Mrs. McIntyre and Mr. Ruffino spoke with each of the 7th grade PE classes to inform the students of school 
expectations for iPad use.  During 4th period classes, teachers distributed the iPads to the students.  e iPads went home for the 
first time that day.
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