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Introduction

D102 has been taking advantage of the unique capabilities of iPads since they 
were first introduced in 2010.  Beginning in the second half of the 2010-2011 
school year, the district acquired iPads using a variety of funding sources to 
investigate best uses in many areas, including special education, English-
language learners, and individual classrooms in all of our schools.  e expe-
rience gained during that year led to a much more widespread adoption of 
small classroom sets of iPads in many grade levels at Tripp and Pritchett as 
part of the district's periodic technology refresh cycle. When we began talking 
about similar refreshes at Meridian and Aptakisic, it became clear not only 
that the iPad has a role to play in the upper grades, but we agreed that to make 
best use of these tools, we needed to consider providing one to each student.  
ose initial conversations resulted in the Personal Technology Initiative, 
which will provide each fifth and seventh grader an iPad for the 2012-2013 
school year and expand to sixth and eighth grades in 2013-2014.

e journey, however, began long before.  For more than a decade, the district 
has been building a “learning infrastructure” that will support our students 
and teachers, regardless of the tools they use.  is infrastructure includes not 
only the obvious physical features, like networks and facilities, but also our 
curriculum, human capital, governance, and strategic planning.  All of these 
components create a culture that is well-positioned to respond thoughtfully to 
whatever challenges arise and take advantage of opportunities that present 
themselves.

Physical infrastructure:  In 2005, when the district committed to provide each 
teacher a laptop, we also committed to creating and maintaining a wireless 
network capable of providing coverage in almost every corner of every build-
ing. Since then, the Technology Department’s goal has been to stay out in 
front of the demand, and we have carried out a series of build-outs and upgrades each year, based on the usage we were experienc-
ing at the time and our best prediction of where we needed to be in the future.  As more mobile devices (laptops, iPod touches, and 
iPads) began to play an increasing role in all areas, we knew our coverage needed to be not only broad, but also dense.

Governance:  Our governance structure, consisting of the Adminstrative Team, TLC, SALTs, building Instructional Leadership 
Teams, and Departments, provides the context in which any initiative germinates and comes to fruition. e Personal Technology 
Initiative grew out of a process, begun in 2010–2011, whereby each building’s leadership team worked with the Technology Depar-
ment to establish priorities and set a direction for future technology purchases.  Without this foundation upon which to build, we 
would not be considering an initiative as far-reaching as this one.

Curriculum:  Under the leadership of the Division of Teaching and Learning, design teams have been working to align our curricu-
lum to the Common Core State Standards.  As they have done so, it has become clear that the use of technological tools is embedded 
throughout the Common Core.  “Technology” is not a separate subject with its own set of standards. Instead, our challenge is to 
make the best use of the tools at our disposal to help our students meet or exceed our rigorous learning standards.  is initiative 
dovetails nicely with our district’s history of technology integration and takes it to the next level, by introducing a new level of im-
mediacy and and access. No longer will teachers need to reserve the tools ahead of time and either bring them to the students or 
bring the students to them.  Instead, each student will have an information access, data collection, organization and communication  
device at his or her fingertips whenever it is needed.

Another important part of the district’s curriculum development process is the selection of resources.  Increasingly, electronic re-
sources supplement or even replace printed materials.  Every indication from publishers is that they are working hard to provide 
materials in more flexible media.  At this moment, many are no farther than offering an electronic facsimile of their printed materi-
als. A few are actually delivering entirely new kinds of products which take advantage of the unique characteristics of a touch-screen 
tablet like the iPad, but perhaps most exciting are the opportunities for teachers and students to create their own resources, made 
possible by tools like Apple’s iBooks Author.
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Key Events
2005–2006:
• Governance Structure implemented

• Phase 1 - Teacher laptop initiative

2006–2007:

• Phase 2 Teacher laptops

• Projectors and document cameras added to upper 
grade classrooms

• Designed 3-yr SIP process

2007–2008:

• Phase 3 Teacher laptops (100% participation)

• SMART Goal process for SALTs and SIP

2007–Present:
• Innovation MIni-grants to support early-adopters

2008-Present:

• ILT Technology Allocations - funds to support 
building priorites in the context of district initiatives

2009–2011:
• Interactive Whiteboard implementation

2010–2011:

• Future Planning Process

2011–2012:

• Transforming Teaching and Learning Cohort

• PK–4 Technology Refresh

• Piloting carts of iPads at MMS and AJHS



Human capital:  We are cognizant of the fact that this initiative has the potential to transform learning environments more pro-
foundly than anything else in recent memory.  If this promise is to be realized, however, we must provide support for our teachers.  
Everything we have done as a district in the past decade to develop and promote teacher leadership, innovation, effective group 
collaboration and decision-making, and common understanding of effective pedagogy has resulted in a staff that is uniquely pre-
pared to meet this challenge.  e fact that the impetus for this initiative came from our staff, and that the fifth and seventh grade 
teachers have embraced the challenge are both testament to this fact.

Future planning:  Last year’s planning process brought together administration, staff, Board of Education and the community to 
establish broad district goals.  is process defined the what. It then fell to the governance structure inside the district to determine 
the how.  e Personal Technology Initiative is one example of how the district will operationalize our strategic plan, taking our 
learning vision and putting it into action.  is initiative aligns directly or indirectly with our District goals:

• Goal 1: Life and Learning:  Our Life and Learning goal is all about creating learning environments and opportunities which 
support broad outcomes and overarching skills like critical thinking, effective communication, creativity, and collaboration.  In 
this world where tools are increasingly designed for personal, rather than shared use, it makes sense to take advantage of this 
reality for our students.

• Goal 2: Personalization and Academic Rigor:  ere are many facets to personalizing learning for each student.  Much depends on 
the individual teacher getting to know his or her students and making judgements about resources and tasks.  However, an 
important part of a personalized learning environment is a shifting of control toward the student.  Without a powerful tool in the 
hands of each student, this shift can only go so far.

• Goal 3:  Communication:  As adults, we rely on personal devices to communicate in a myriad of ways for numerous purposes, and 
increasingly, so do our children.  We believe that an important prerequisite for increasing the opportunities for students to write 
across a variety of genres, audiences, content areas, and contexts is minimize limitations to access.  Providing each student with 
his or her own device removes the limitation altogether.

Budget Implications

As mentioned above, this initiative is a part of the planned equipment refresh for Meridian and Aptakisic, which was already slated 
for the 2012-2013 school year.  As such, it will be incorporated into the existing technology budget; therefore, we are not anticpating 
the need for additional funding to support this program.

Equipment Purchase
We recommend purchasing the iPads outright.  e education price of a currently-available iPad 2 is $479 1.  Based on the current 
enrollment in 4th and 6th grades and including the teachers who work with 5th and 7th graders, we are basing our cost estimates on 
500 devices. 

Accessories, Apps, Repair/Replacement
We recommend assessing a Technology Fee of $50 to $100 per student (in grades 5 and 7) to offset the cost of accessories (including 
apps) and to cover replacement costs in the event of loss or damage.

Staffing
e FY13 Staffing Memo includes the recommendation to increase the Creativity and Innovation Specialist (CIS) by 0.5 at both Me-
ridian and Aptakisic.  In addition, it will be necessary to fill the open requisition from this year that has been left vacant as a result of 
Mr. Salus moving to the Manager of Network Operations.  His previous position was 0.5 CIS at AJHS and 0.5 Technology Support 
Specialist in the Technology Office.

In addition, we will continue to utilize existing staff, including Library/Media Specialists and Library Aides (AJHS and MMS), and 
the Technology Teacher and Technology Lab Aide (AJHS) to support students’ and teachers’ technology use.
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1 Note:  We expect Apple to be announcing the next generation iPad in the next few weeks. If history is any guide, we can expect one of several outcomes:  
One is that Apple releases a new model which replaces the current iPad 2 and has increased capabilities for the same price.  Another is that the existing 
model continues to be offered, but at a lower price, while the new model comes in at the same price.  In any case, the timing is very good for our initia-
tive to take advantage of whatever comes next.



Policy Implications

ere are a number of areas where Board Policy and Procedures and local procedures will need to be evaluated and adjusted to 
encompass this Initiative.  We are in discussions with the District’s attorney to help define the “hard partitions” within which we 
have to operate, legally, as a starting point from which to modify or, where necessary, create new policies, procedures and guide-
lines.

Among the areas we’re working on:

• Acceptable/Responsible Use Policy:  As you know, over the past several years, we have been working to evolve our policies covering 
technology use to meet the needs of today’s tools and use scenarios.    e iPad is designed as a personal—and personalizable—
device, and as such offers us limited ability to control (compared to desktop and laptop computers).  We view this as an 
opportunity to emphasize responsible use and enforce as few restrictions as possible, replacing the “can’t do” list with a “should 
do” list.

• Publication of student work:  If we believe that communicating is important and that voice and audience are key elements of 
authentic communication, then we must provide opportunities for students to develop and share their unique voices beyond their 
teachers and fellow students.  is cannot happen haphazardly, however.  We must develop a reasonable set of guidelines that will 
help students, parents and teachers become responsible, contributing members of an increasingly global community.

• Off-campus use of district-owned devices:  An important goal of this initiative is to expand learning opportunities beyond the 
school day.  at goal requires that students be able to take their devices home with them.  As mentioned above, there is only so 
much we can do to “lock down” these devices, so we must develop a framework to govern off-campus use.

• Use of online services which fall under broad category of “social media”:  ere are many on-line services which have legitimate 
educational uses, but are categorized as “social media” either in the law or in practice.  We know that our students are taking part 
in many of these services outside of school.  As part of our responsibility to promote safe Internet use, we must develop guidelines 
that will help our staff and students and make appropriate use of such services.

• School and classroom rules:  Regardless of the benefits of providing each student with a personal device, there is a need to 
maintain safe and orderly school and classroom environments.  Building leaders will work with their leadership teams to 
determine local guidelines and procedures.

• On-campus use of personally-owned devices:  Once the district brings personal devices into the equation by providing the iPad, we 
must address the inevitable request from a student to use his or her own iPad instead of the district-provided one.  We also must 
address staff requests to do the same.

Timeline/Key Dates

January  – June 2012

• Weekly learning and planning meetings with 5th and 7th grade teachers

• Meetings with Instructional Leadership Team (MMS)

• Site Visits

• Pilot 1-1 in limited ways at MMS and AJHS 

• Teacher “Boot Camp” for non-core classroom teachers

April 17, 2012

• AJHS 7th Grade Orientation - Present overview of initiative

May 2, 2012

• MMS 5th Grade Orientation - Present overview of initiative

June, 2012

• Summer Academy - Session 1 Boot Camp offered

July/August, 2012

• Take delivery of equipment

• Process equipment
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August, 2012

• Summer Academy - Session 2 Boot Camp offered

August 20-22, 2012 (tentative)
• Parent/Student Meeting - Logistics; parent/student sign-off on AUP/RUP, etc.

August 24, 2012 (1st full day of school)

• iPad distribution by teachers

August 22, 2012 – June 2013

• Offer drop-in times for parents who have questions

• Set aside time for 5th and 7th grade teachers to meet to support each other and to learn as needs arise

• Build appropriate learning opportunities into Professional Development calendar (early release, institute days, before-school staff 
meeting times)

References

Site Visits
Note:  Mrs. McIntyre, Mrs. Jenkins, Mr. Donovan and two or more teachers attended each site visit.  What follows are Mr. Donovan’s 
observations from the visits, and focus on implementation rather than pedagogical details.

Lincolnwood School District 74:  Lincolnwood is in the first year of their iPad 1-1.  eir program is in their middle school, which 
includes grades 6–8.  is year, they provided iPads to their 6th graders.

Key features:

• District purchased the iPads

• Family pays yearly fee of $100, half of which district earmarks for self-insurance pool, the other half to cover apps

• Apps are treated as consumables.  District provides access to apps through management software’s “self-service” feature

• Parent creates Apple ID (because students are <13 years old)

• No filtering at home

• Separate iPad student handbook 

Glenview School District 34:  Glenview is piloting iPads in single classrooms in grades K–2 and 5.  For the younger students, a set of 
iPads lives in the classroom, while for the 5th grade class, students take their iPads home.

Key features:

• District ownership model

• Syncing done in classroom

• Education Foundation initiative

High School District 214: District 214 has a pilot program whereby individual teachers write proposals for technology initiatives, 
not entirely unlike our mini-grants.  e focus of this visit were those teachers using iPads.  e group presenting included math, 
history, foreign language and language arts.  ey are in their second year and are moving toward a full implementation in the com-
ing years.

Key features:

• More like our mini-grant program, but more formalized

• Some teachers had 1-1 in only one of their classes

• Students carried iPads to rest of their classes, even though other teachers were not part of pilot

• Trend toward electronic curriculum materials was well underway prior to these projects
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Avoca School District 37:  Avoca has had a 1-1 program involving Apple laptops for seven or eight years.

Key features:

• Long history of mobile technology in student’s hands

• Use of Google Apps for Education embedded in learning activities

• Filtered when off district network, same as when at school

Other Resources
While there are many influences on our thinking about learning with technology, here are a few stand-outs:

Cedars School of Excellence (Scotland):   Cedars is a small, private school in Scotland.  eir technology director, Fraser Speirs, 
has been documenting their experiences on his blog:  http://speirs.org/

Canby Schools (OR):  Canby has been using iOS devices (iPods and iPads) for several years.  ey have been documenting their 
experiences on their wiki:  http://wiki.canby.k12.or.us/groups/ipodusergroup/

iPaddiction blog:  An 8th grade teacher in Wisconsin is documenting his experiences in a pilot program providing iPads to students. 
http://ipaddiction.blogspot.com/

School District of Palm Beach County (FL) iPad Pilot Wiki:  Newly-discovered, this is a wealth of information:  
http://palmbeachschooltalk.com/groups/ipadpilot/

Delicious Bookmarks:  When we find intresting sites, we bookmark them here:  http://delicious.com/d102tech/
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