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May 8: On a quarterly 
conference call, Liberty Media 
CEO Greg Maffei says the cli-
mate is right for further cable 
consolidation, and Charter 
could be the perfect vehicle. 
TWC price: $98.32; Charter 
price: $110.04 

Nov. 22: reports 
surface that Comcast 
and Cox are weighing 
whether to participate 
in a TWC bid on their own 
or jointly with Charter. 
Charter reportedly secures $25 billion in bank 
loans for cash portion of TWC bid. TWC price: 
$132.92; Charter price: $134.66

Oct. 24: Charter sends a revised offer to 
TWC, this time for $127 per share. TWC price: 
$119.49; Charter price: $137.97

Oct. 31: TWC reports dismal Q3 results — 
304,000 video subs lost, the biggest quarterly 
loss in its history. rejects Charter’s second offer 
as “insufficient and unattractive.” TWC price: 
$120.15; Charter price: $134.04 

fter seven months, Charter Communications has finally made public its intentions to acquire Time Warner Ca-
ble, lobbing a preliminary bid valuing the second-largest U.S. cable operator at $132.50 per share, or $61.3 billion in 
cash, stock and assumed debt. 

But amid the increasingly tenacious negotiating — Time Warner Cable called Charter’s offer “grossly inade-
quate;” Charter said TWC had a “failed operational strategy” — the back-and-forth between the two has always 
centered on the stock. 

Time Warner Cable chairman and CEO Rob Marcus, in rejecting the Charter offer, drew a line in the sand, declaring the New 
York-based MSO would accept a deal no less than $160 per share, $28 per share ($8 billion) more than Charter’s offer.

A
Since Charter first leaked its desire to 

consolidate the cable business in June, 
TWC has soared about 40%, aided by 
strong growth in the category. And the 
stock has risen and fallen as news sur-
rounding a possible deal continued to 
swirl. Talk that another operator, such as 
Comcast or Cox Communications, could 
join the bidding spiked shares in No-
vember, as did TWC’s poor third-quar-
ter results in October and August-long  
retransmission-consent fight with CBS.

In its Jan. 13 announcement, Char-
ter said it had made three earlier offers 
for TWC — for $114 and $127 per share 
— and received little feedback. After 
months of being ignored, the Stamford, 
Conn.-based MSO said it was forced to 
take its case straight to shareholders, 
hoping they will put enough pressure on 
management to force them to the table. 
That could include assembling share-
holder groups to put forth a new slate of 
directors open to a deal at TWC’s annu-
al meeting in the next few months — the 
deadline for new shareholder proposals is 
in mid-February. 

No matter that outcome, Time War-
ner Cable is in play. And in rejecting the 
Charter offer, TWC set a base on future 
bids of $160 per share, something that 
could attract new players or keep them 
at bay with an unrealistic valuation.

A relevant question for shareholders: 
Is Time Warner Cable actually worth 
$160?  Charter says no (it lost 800,000 
video customers in 2013 and has inferi-
or plant); TWC says yes (it is turning the 
corner with new products and services 
and its $160-per-share valuation works 
out to be about 8 times cash flow, com-
parable to other deals). 

Analysts believe TWC’s worth may lie 
somewhere in the middle — ISI Group 
media analysts Vijay Jayant and David 
Joyce and Pivotal Research Group princi-
pal and senior media & communications 
analyst Jeff Wlodarczak believe $145 per 
share could do the trick. 

The next few weeks may clear the path 
to an answer.   )
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Jan. 13:  Charter makes a formal offer of $132.50 
per share for TWC. TWC rejects it as “grossly inad-
equate”; says the company’s not for sale, but it would 
accept $160 per share.  TWC price: $132.40; Charter 
price: $136.09 

Dec. 13: reports claim Charter is preparing a 
sub-$135 per share bid for TWC. TWC price: $131.41; 
Charter price: $131.54 

Aug. 2: CBS pulls the sig-
nal of its owned-and-operated 
stations from TWC in new 
york, Los angeles and Dallas 
after the two could not reach 
a retransmission-consent 
agreement. TWC price: 
$117.10; Charter price: $134.00

July 10: Charter sends first proposal letter 
to TWC, offering $114 per share for the company. 
TWC price: $113.85; Charter price: $125.35 

July 29: TWC 
announces that 
chairman and CEO 
Glenn Britt will 
retire at the end of 
the year, succeeded 
by COO rob Mar-
cus. TWC price: $115.23; Charter price: $125.69 
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May 1: Liberty Media 
closes on its $2.6 billion 
investment in Charter Com-
munications stock, giving it 
a 27% interest in the small-
market cable operator. TWC 
price: $94.37; Charter price: 
$101.17. 

June 14: according to 
reports, Liberty Media ap-
proaches TWC on behalf of 
Charter, broaching the subject 
of a merger between the two 
cable operators. TWC price: 
$103.93; Charter price: $116.61. 


