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What to Consider Before 
Going Global in Online Video
Subscription-based streaming services are on fi re. Leichtman Research Group 
recently found that 77% of adults aged 18-24 stream content via a subscrip-
tion video-on-demand service each month, and as that generation becomes 
older, that’s likely to become the norm. Given the fact that an estimated 206 
million homes across 200 countries will subscribe to a video service by 2020, 
it seems like global expansion is the next logical step for digital video content. 

But taking an SVOD service global isn’t simply a matter of fl ipping an “on/off” switch. Though SVOD 
services might not necessarily need to worry about the high costs of brick-and-mortar storefronts, 
large staff or local infrastructure, there are cultural and physical elements that businesses will need to 
overcome when going global. Because international audiences are acutely aware of corners being cut 
and getting a watered-down version of the U.S. product, SVOD services need to have a heightened 
degree of empathy to make an expansion successful for international customers. Taking care to ad-
dress a number of key questions is imperative when making any sort of global expansion.

Terry Li is VP, general manager and head of international at Crunchyroll. 
For more of this blog, please visit multichannel.com/March28 

BLOG: GUEST BLOG: TERRY LI“That’s going 
to change as 
time goes on; 

computers will get 
better, they’ll get 

cheaper, and a few 
years from now, 
everyone’s going 
to own machines 

that are capable of 
running good VR 

experiences.” 
—Palmer Luckey, founder of Oculus, 
in an interview with MIT Technology 

Review, addressing what he sees 
as the biggest obstacle faced by 

the company’s new Oculus Rift VR 
platform, the need to pair it with a 
high-end PC. Oculus Rift is set to 

start shipping next month.
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“Warner Brothers granting #VOD ‘stacking rights’ (full sea-
son vs. rolling 5 eps) to @ABCNetwork is a step in the right 
direction for VOD.” 

—Jonathan Bokor (@jbokor), senior VP, director of advanced media 
at MediaVest, in response to ABC’s acquisition of the rights to offer 
all current-season episodes of such Warner Bros. Television series 

as The Middle available via VOD starting with the 2016-17 broadcast-TV season.

VIDEOPHILE
VIDEO’S MASSIVE 
MOBILIZATION 
If you’ve got a smartphone and you don’t stream video, you’re defi -
nitely an outlier. 

About 81% of all U.S. smartphone users now use those gadgets 
to stream video, The NPD Group found in its new Connected Intelli-
gence Smartphone and Tablet Usage Report.

Unsurprisingly, viewers age 25 and younger—who spend twice as 
much time watching video on the YouTube and Netfl ix mobile apps 
than those older than 25—are driving usage. 

NPD said the study’s younger respondends consume, on average, 
6.2 Gigabytes of cellular and WiFi data for video-streaming purposes 
each month. By comparison, older users average 4.9 GB of data. 

But the average U.S. smartphone user consumes nearly 3 GB of cellular data per month, led by video, NPD found. That bodes well for new 
zero-rated video services from companies such as T-Mobile (Binge On) and Verizon Communications (FreeBee Data), NPD said. 
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