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As Tennessee’s second largest school system, 
Metropolitan Nashville Public Schools (MNPS) 
represents something of a paradox to those 
who try to summarize the quality of student 
learning. MNPS is annually recognized by national 
publications as having some of the best schools in 
the country. There are thousands of teachers and 
many administrators across our 136 public schools 
who every day go above and beyond the call of duty 
to not only teach our city’s children, but ensure they 
succeed. There are areas of academic improvement 
in the district, as well as a continued increase in the 
high school graduation rate, but the progress is not 
uniform, and the pace of that progress is not yet 
sufficient.

A child in Nashville can get an outstanding education 
in our public school system. But the data are clear: 
we cannot yet guarantee an outstanding education 
for every child in every school. This past school 
year, for the fifth time out of the last six years, 
MNPS again missed the required No Child Left 
Behind (NCLB) benchmarks. The consequence was 
to have our school system move from “corrective 
action” into “restructuring” status under NCLB, 
just one year away from a possible state takeover 
of the school district.

The Education Report Card Committee is encouraged, 
however, that 2008 saw innovation and action in 
two important areas that are also the focus of this 
year’s report card: high school redesign and teacher 
quality. 

This past school year, seven Metro high schools 
expanded Smaller Learning Communities (SLCs) 

for students by creating 10th-grade career centers, 
which will expand further into full career academies 
for grades 10-12 in 2009. As the remaining zoned 
high schools prepare to start career centers next 
school year, this rare instance of an internally 
driven reform is at a critical juncture. In 2005, 
eight principals, frustrated with the lack of student 
success in a traditional high school structure and 
backed by their school faculty, pushed the school 
district to apply for a federal planning grant. Today, 
halfway through the term of the planning grant 
-- and illustrating the lack of consistent leadership 
across the district -- all eight of those principals 
have been promoted, been reassigned or have 
taken retirement.

Unsurprisingly, while many of our high schools 
have continued to embrace the SLC concept, some 
schools have struggled. With important decisions 
on budget resources and principal assignments 
looming, this high school redesign effort needs 
renewed commitment and clear leadership 
from the school board and director of schools, 
and a committed administrative team at every 
participating school, if it is to deliver on its promise 
to our students and the Nashville community.  

While the committee recognizes there are no magic 
fixes in education, there is a growing amount of 
evidence pointing toward teacher quality as the 
single most important factor in raising student 
achievement. MNPS negotiated with the teachers’ 
union (the Metropolitan Nashville Education 
Association, or MNEA) to begin a modest incentive 
pay plan to help recruit teachers in hard-to-staff 
subjects. In addition, Mayor Karl Dean worked 
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successfully to recruit two national nonprofits, 
The New Teacher Project and Teach for America, 
to bring new talent into our city’s classrooms. 
These organizations have built a track record of 
success in other districts by being highly selective 
of candidates and making sure new teacher hires 
have adequate preparation and support during 
the first years of their new teaching assignment. 
Nashville must find the will and means to take 
these best practices to scale by providing a system 
of support and mentorship to all new teachers and 
helping veteran teachers with focused professional 
development that improves classroom instruction.

2008 was a year of both transition and uncertainty 
for Metro Schools. The beginning of the school year 
brought a new mayor who promised to pursue an 
ambitious education agenda as his top priority 
and expected voters to hold him accountable for 
raising the high school graduation rate during his 
term. Against a backdrop of annually failing to make 
Adequate Yearly Progress (AYP) as a school district 
under NCLB, Dr. Pedro Garcia resigned as director of 
schools in January 2008. This left an interim director 
with the Herculean task of keeping the district’s 
10,000 employees focused and productive for the 

remainder of the calendar year. In addition, while 
the Tennessee Department of Education hasn’t yet 
started running our school system in name, the 
state became a “collaborative partner” during the 
summer and took the unprecedented action of 
reorganizing the central office, reassigning school 
principals and directing budget decisions.

While there were some positive improvements for 
Metro Schools in 2008, the Education Report Card 
Committee believes that our students, educators 
and city cannot repeat another year of waiting for 
a common vision of the standards we want our 
public school graduates -- and our school system 
-- to reach. While the uncertainty surrounding 
school system governance must be resolved to 
provide clear accountability, each of the major 
stakeholders should take immediate action to 
produce a consensus vision for our school system. 
Our committee believes it is time for the mayor, 
school board, director of schools and the Tennessee 
Department of Education to re-examine the strategic 
plan developed by the district in 2007, engage the 
community and articulate a unified, citywide vision 
for our schools and our students. Our city’s children 
can no longer wait.
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To their great credit, each  
year the school board and  
administration carefully  
consider the Report Card’s  
findings and recommendations. 
The school district’s response  
to last year’s Report Card  
recommendations can be 
found in Appendix E. In looking 
back at the 2007-2008 school 
year, the committee hopes 
MNPS and the broader  
community will give each of 
these 10 recommendations  
careful thought and  
consideration.

School System Performance
1.  Determine how our students compare academically with students in 

large districts across the country. MNPS should participate in the National 
Assessment of Educational Progress Trial Urban District Assessment to allow 
Nashville to compare the academic performance of our students to that  
of 11 other peer cities.

2.  Budget significant additional resources to evaluate the effectiveness  
of key initiatives and programs. The board and administration need the  
data to maximize every dollar toward student achievement.

3.  Create a detailed, school-based strategy to ensure that every high school 
student attains at least the minimum ACT score necessary to qualify for  
a HOPE lottery scholarship.

4.  Reincorporate education in the visual and performing arts, which is a proven 
strategy for reaching academic standards and engaging students in learning.

High School Redesign
5.   Ensure the success of the high school career academy model through a clear 

commitment from district and school-level leadership with the necessary 
resources to make this reform sustainable. 

6.   Operate all zoned high schools with a high student mobility rate on the  
same type of class schedule.

7.   Communicate an effective and consistent message about career academy 
planning and execution, both internally within each high school and the 
district, and externally to the larger Nashville community, with a special  
focus on having information visible on school web sites.

Teacher Quality
8.  Authorize school principals to prescribe professional development for each 

member of their faculty and provide training for  principals on how to assess 
teacher professional development needs.

9.   Develop a district strategy to ensure new teachers are placed in schools,  
grade levels and subjects for which they are best suited to teach.

10.  Create a consortium between the higher-education teacher preparation 
programs located in Metropolitan Nashville (e.g., TSU, Vanderbilt, Belmont, 
Lipscomb, Trevecca, Fisk and Aquinas) and MNPS for the purpose of providing 
at least two years of ongoing training and professional support to new 
teacher hires in MNPS from these local universities at no cost to the teachers. 

Recommendations
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School System Performance
This report marks the 16th consecutive year that the Nashville Area Chamber 
of Commerce has assembled a diverse and committed group of Nashvillians 
to assess the progress of MNPS. The 23 members of the Education Report 
Card Committee spent five months conducting interviews, collecting data, 
visiting schools and discussing findings. This report represents our collective 
observations regarding the 2007-2008 school year.

First and foremost, the Education Report Card Committee is concerned 
about student achievement. As in years past, there were a wide variety of 
measurements during the 2007-2008 school year designed to assess student 
learning, many of which are summarized in tables and charts at the end of 
this report. Achievement test data for elementary, middle and high school 
students, ACT scores, high school graduation rates, school status under NCLB 
and growth in student learning through value-added analysis all contribute 
to the picture of student achievement in Metro Schools. The committee also 
examined areas of performance outside academics, such as school facilities 
and maintenance, parent and community engagement and efficient fiscal 
management, as these all impact the effectiveness of a large, $620 million 
organization.

Given its size and remarkable diversity, it is difficult, if not impossible, to 
characterize the quality of Metro Schools with one label or a single letter 
grade. With more than 75,000 students in grades pre-K through 12, MNPS is 
the second-largest school system in Tennessee. While there were several areas 
of improvement during the 2007-2008 school year, as in years past, these 
gains were not uniform or at the rate necessary for the system to meet the 
requirements of the federal NCLB law. 
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Commendations
As in previous years, the committee would first like to 
praise the areas in which MNPS has made significant 
improvement:

•  The graduation rate continues to rise. Perhaps the 
most significant accomplishment during the last five 
years is the steady increase in the district’s on-time 
graduation rate. The rate is calculated by counting 
the number of freshman students who graduate 
from MNPS four years later, with a possible summer 
school after the 12th grade. While English Language 
Learners (ELL) and special-education students can 
take five years to graduate with a regular diploma 
and still be counted, students who earn special-
education diplomas and GEDs are considered 
dropouts. MNPS’s graduation rate increased from 
70 percent in 2007 to 72.6 percent in 2008. While still 
far from the state goal of 90 percent, this progress 
is especially important given the district rate was 
only 58 percent four years ago. The committee 
looks forward to seeing an acceleration in this 
improvement as the district’s high school redesign 
effort is expanded.

•  MNPS gets all “A”s and “B”s on Tennessee standards 
in reading and math. MNPS received improved 
marks in the letter grades assigned by the Tennessee 
Department of Education in its 2008 report card. In 
the area of K-8 academic achievement, MNPS moved 
from a “C” to a “B” in both reading and math. MNPS 
also received straight “A”s on the writing assessment 
and received all “A”s and “B”s in K-8 value-added 
analysis, which measures the amount of academic 
growth a student makes in a given school year. In 

addition, 19 elementary and middle schools received 
straight “A”s in value-added analysis (reading, math, 
science and social studies). The grades are assigned 
based on a rolling three-year average of test scores, 
so these letter grades reflect student achievement 
from 2005 through 2008. While this improvement 
is commendable, the committee believes it is 
important to note these letter grades are assigned 
based on mastery of state standards, which are 
among the lowest in the country. Tennessee state 
standards are in the process of being raised to be 
more competitive with other states, beginning in 
the 2009-2010 school year.

•   Zoned high schools are poised to move off the state 
list. Under NCLB, 80 out of 136 MNPS schools are 
in good standing. These 80 include Overton and  
Pearl-Cohn, the first zoned high schools to move off 
the state’s “high-priority” list. In addition, six other 
zoned high schools made adequate yearly progress 
(AYP) in 2008 and moved into the “improving” 
category. If these schools can make AYP for a second 
consecutive year in 2009, they will also move into 
good standing under NCLB. While moving all schools 
off the state priority list is a goal, the committee 
continues to be concerned that these schools will 
lose the extra resources and support that enabled 
them to achieve good standing. 

•   More students in Metro are “proficient” or 
“advanced” over the previous year. In 2008, all 
demographic subgroups experienced an increased 
percentage of students who are rated “proficient” 
or “advanced” in reading and math over the  
2006-2007 school year (except Asian students,  
who stayed at 94 percent proficient in math).
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•   MNPS has several schools recognized as being 
among the best in the country. Hume-Fogg, MLK 
and Hillsboro were all recognized as being three 
of the top 500 high schools in America by US News  
& World Report.

•   MNPS diversifies the way it communicates with 
parents. The automated phone call system, in 
which the district or an individual school can leave 
messages with parents about important school 
information, is a significant improvement in 
providing information to busy parents. In addition, 
the district is to be commended for hiring six 
parent/community liaisons in high-priority schools. 
Additional liaisons will be needed to ensure that 
community resources are effectively placed in 
individual schools with unique needs. 

Challenges 
The committee was most concerned with lack of 
progress or shortcomings in the following areas:

•   MNPS moved another step closer to state takeover. 
By not satisfying all math and reading benchmarks 
for all demographic subgroups in grades K-8 or 
high school, MNPS moved further down the scale 
of state sanctions, from “corrective action” to 
“restructuring 1.” As a consequence, the Tennessee 
Department of Education now has the authority to 
shift resources within the MNPS budget and can 
restructure and reassign central office staff and 
principals. If MNPS fails to make AYP as a district 
next year, the state will have the ability to remove 
the board of education and director of schools, and 
can take over responsibility for running Nashville’s 
school system.
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•   High schools remain our greatest challenge. 
While MNPS has come close to all demographic 
subgroups making AYP in elementary and middle 
school, MNPS is falling short in seven different 
areas, or “cells,” in the high school years. Three 
demographic subgroups missed the NCLB target 
in math, and four subgroups missed the target in 
English, underlining the importance of the district 
successfully redesigning its high schools to better 
support student engagement and academic 
performance. 

•   MNPS could have more high-priority schools next 
year. When a school in good standing fails to make 
AYP for the first year, it is designated as a “targeted” 
school. If that school fails to make AYP a second year, 
the school becomes “high-priority” and is subject 
to state NCLB sanctions. The number of “targeted” 
schools rose from 12 last year to 23 in 2008, raising 
the possibility of 17 percent of MNPS schools joining 
the state list of “high-priority” schools in 2009.

•   Too many MNPS graduates are not prepared for 
college. The composite ACT score for MNPS students 
has remained at 19 for the past six years. While a  
student must make a 19 on the ACT to attend a  
public college or university in Tennessee, a 
student must make a 21 on the ACT to qualify for 
a lottery-funded HOPE scholarship. In addition, 
high ACT scores in the academic magnet schools 
mask the large number of schools with a low 
average ACT composite. All but two MNPS high 
schools have an average ACT score below 21, and 
11 high schools have an average ACT composite 
below 19. Every high school should have  
a defined strategy for helping every graduate 
achieve at least a 21 on the ACT.

•   MNPS has difficulty reaching the bar now, and 
it’s about to get higher. The committee supports 
Governor Bredesen’s Tennessee Diploma Project 
initiative to raise the academic standards in our state. 
Our students must be challenged and prepared 
to meet the demands of the national and global 
economy. Beginning in 2010, Tennessee students 
will have to master the increased K-12 standards,  
as well as meet additional credit requirements 
(such as four years of high school math) to graduate. 
Nashvillians should be prepared for a decline in the 
number of students reaching proficiency once these 
higher standards take effect. 

•   We need to know how MNPS students compare 
nationally. In the absence of national standards, it 
is nearly impossible to know how MNPS students 
perform compared to other students across the 
country. While the ACT is administered nationally, 
differences in the numbers of students who take that 
test across states and districts make comparisons 
problematic. Fortunately, the National Assessment 
of Educational Progress began a project to compare 
student performance across large urban school 
districts in both reading and math at the fourth- 
and eighth-grade levels. The Trial Urban District 
Assessment began with six participating cities 
in 2002, and now has 11 cities, including Atlanta,  
Austin and Charlotte. Nashville has been invited to 
join in the past, but has chosen not to participate. 
Joining this effort as the 12th participating city is 
critical to gauging Nashville’s progress against its 
competitor cities.



•   Students have to be in class. Under Mayor Karl 
Dean’s leadership, Juvenile Court, MNPS and Metro 
opened an attendance center this past year to 
combat truancy. However, the effectiveness of this 
new initiative has been hampered by the persistent 
inability of MNPS to provide accurate and timely 
attendance information. Taking and recording 
attendance is a basic function of a school system’s 
operation, and it is not happening on a consistent 
basis.

•   MNPS cannot afford to leave dollars on the table.  
This past year, the State of Tennessee froze our  
school system’s federal funds because of concerns 
that MNPS was not following guidelines, particularly 
in the way it was tracking purchased equipment 
and technology. In addition, there has been a great 
deal of confusion as to whether the district has 
failed to apply and draw down the federal funds to 
which it may be entitled. According to officials from 
the Tennessee Department of Education, MNPS is 
now considered a “high-risk subgrantee” for federal 
funds, and will be facing an audit in early 2009. 
While staff changes at MNPS have been made to 
rectify the problems, the school district must be 
clear and transparent to both government officials 
and the public about how it is fixing these issues.

•   The community still needs to know if what we 
are doing is working. Last year’s committee 
recommended that additional staff resources be 
devoted to evaluating the effectiveness of MNPS 
programs and initiatives. We do not yet see evidence 
of a real commitment to program evaluation and 
creating a system-wide culture of accountability.

•   The State of Tennessee must meet its responsibility 
on education funding. During the 2007 legislative 
session, the Tennessee General Assembly significantly 
revised the funding formula for K-12 education in 
our state. Called “BEP 2.0,” and funded through 
proceeds from a tax increase on cigarettes, the new 
formula was to be phased in over several years and 
called for increased funding for teacher salaries, 
“at-risk” children and ELL students. Largely through 
the efforts of our Davidson County legislative 
delegation, the planned ELL funding improvements 
were strengthened from the original proposal. After 
a strong first year of funding in 2007, state budget 
reductions prevented the second phase of funding 
improvements in 2008. With a challenging economy 
forcing state budget cuts in 2009, officials must 
look for ways to keep the commitments that were 
promised upon passage of the BEP 2.0 formula. 

•   The business community can encourage greater 
parent and community participation. Under 
Nashville’s previous mayor, Bill Purcell, businesses 
who allowed their employees time to attend school 
with their children on the first day and throughout 
the year received recognition as a member of 
the “Mayor’s Honor Roll.” While many Nashville 
businesses continue to support their working 
parents in this way, the Nashville Area Chamber 
of Commerce can encourage its members to allow 
employees the time they need to support their 
school-aged children or volunteer at a school.

•   MNPS needs clear direction and leadership.  
The committee believes the successful resolution 
of this challenge will in turn lead to progress in all 
the other areas identified by this report. It has been 
a dizzying year for anybody attempting to chart 
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the direction of our school system. After six and 
a half years, Dr. Pedro Garcia resigned in January 
2008, leaving MNPS finance chief Chris Henson 
to serve on an interim basis for the remainder of 
the calendar year. Because of Metro Schools’ NCLB 
status in “corrective action” and -- as of August 2008 
-- “restructuring 1,” officials from the Tennessee 
Department of Education have been making 
budgetary, organizational and personnel changes. 
In addition, Mayor Karl Dean took office one month 
after the start of the 2007-2008 school year, vowing 
to take an active approach to improving public 
education. At the unveiling of last year’s Chamber 
Education Report Card in January 2008, at least one 
sitting school board member called for a change in 
governance so that the mayor could run the school 
system. Finally, a school board election in August 
2008 brought two new board members to the table 
in the middle of a national search for a new director 
of schools. It is past time for all of these stakeholders 
to get together and articulate a common vision for 
what we want our graduates to know and what we 
want our school system to achieve. 
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High School Redesign 
While we believe that improving Nashville’s 
high schools is the greatest challenge facing 
MNPS, the need for significant reform is not 
unique to our city. Nationally, according 
to reports from the U.S. Department of 
Education and the Manhattan Institute, 
1.1 million students drop out of high school 
every year, and only 32 percent of American 
high school students will graduate with 
the skills they need to succeed in college 
or work. In Nashville, while MNPS is to 
be commended for what can fairly be 
described as a dramatic increase in the 
graduation rate from 57.8 percent in 2003 
to 72.6 percent in 2008, the district still 
remains far away from the state goal of 90 
percent.

The old high school model changes
The committee’s discussion with a panel of high 
school students confirmed what the data show: In 
many respects, MNPS high schools represent a tale 
of two school systems. The district’s four magnet 
high schools -- East Literature, Hume-Fogg Academic, 
MLK Academic, and Nashville School of the Arts -- all 
have graduation rates above 96 percent, attendance 
rates above 94 percent and are all in good standing 
under NCLB. In addition, three of the four magnet 
high schools have the top ACT composite scores in 
the district. These four magnet schools also have the 
highest percentage of students scoring “proficient” 
or “advanced” on the English gateway test on the 
first attempt, and three of the four schools have the 
highest percentage of students making “proficient” 
or “advanced” on the algebra gateway exam on the 
first try.

The 11 zoned high schools, with Cane Ridge High 
School opening in August 2008 as the 12th zoned 
high school in MNPS, have historically operated using 
the “comprehensive high school” model. As the name 
suggests, comprehensive high schools attempted to 
be all things to a large body of students, creating the 
staffing required to offer a wide variety of academic, 
vocational and elective course offerings. While this 
model may have offered students plenty of choices, 
it also could make for an impersonal high school 
experience. Teachers may have taught a student 
once in a four-year high school career, and, even then, 
that student and 150 others may have cycled through 
that teacher’s classroom only once in a six-period 
day. Taking challenging courses or putting together 
a coherent program of studies to match an interest 
may have been left up to student initiative. While 
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this model may have worked well for members of the 
committee and many reading this report, there were 
undoubtedly large groups of students who were not 
well served, and were overlooked and left behind.

This past year, in a speech to the Downtown 
Rotary Club, Mayor Dean observed, “The era of 
comprehensive high schools is probably coming to 
an end.” It is true that students’ needs have changed, 
and the pressures of the 21st-century global economy 
have forced educators to develop new strategies to 
prepare high school graduates for higher education 
or the workplace. But the arrival of high-stakes 
accountability was perhaps the greatest impetus for 
what has become a national movement to reform 
America’s high schools. In an environment where 
schools are expected to graduate every student, 
and their success or failure in that goal is shared 
publicly and tied to sanctions and rewards, there is an 
enormous incentive to create an education experience 
that keeps students engaged. Today’s student needs 
a portfolio of educational options to match a variety of 
learning styles. The committee supports the arrival 
of innovative programs such as the Big Picture High 
School, the Ombudsmen program for struggling 
students who often have discipline problems and 
Mayor Dean’s Alternative High School Initiative to build 
out Nashville’s educational portfolio. We believe the 
SLC initiative in Metro’s zoned high schools is vitally 
important because it is our city’s best opportunity 
to take reform to scale, touching more than 16,000 
current high school students.

Small Learning Communities (SLCs)
In a remarkable case of reform generated from 
within the school system, in early 2006, eight MNPS 

high school principals looked at their student 
performance data, considered the challenges of 
meeting NCLB targets and searched for a structure 
that would better serve their students. Their  
solution was to apply for a federal planning grant 
to reorganize their comprehensive high schools into 
Small Learning Communities (SLCs). The purpose 
of SLCs is to break down the large, impersonal high 
school into a community of learners composed  
of smaller groups of students and teams of teachers 
that build relationships with individual students 
across each year of school. After facing initial 
resistance from the school system administration, 
the eight schools were allowed to apply for the 
federal grant with assistance from Alignment 
Nashville, an organization that coordinates  
nonprofit and community resources to support 
MNPS. In October of 2006, MNPS hosted a press 
conference to announce that they had been awarded 
the largest planning grant in the country during 
that grant cycle: $6.5 million over the next five years  
to begin the redesign of Nashville’s high schools.

Halfway through the five-year planning grant process, 
MNPS has made significant progress creating SLCs 
around career and themed academies. The school 
system began by creating freshman academies in 
all 11 zoned high schools during the 2007-2008 school 
year. The school system placed special emphasis 
on freshmen because ninth grade is a year in which 
many students fall behind academically, never 
catch up and often end up dropping out of school.  
The freshman academies include additional school 
counselor support and the creation of student 
advisories: small groups of students who meet 
weekly with a teacher or staff member to build 
mentoring relationships and communication rapport 
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between students and an adult at the school. The 
advisory structure is also designed to help students 
select the career or themed academy that best fits 
their interest as they prepare for their sophomore 
year. Seven MNPS high schools initiated career prep 
centers for sophomore students in 2008-2009. These 
schools are expected to expand into full academies 
by adding 11th- and 12th- grade students during the  
2009-2010 school year. The remaining five zoned high 
schools will implement career academies in August 
2009.

Career academies are a national model for all students: 
those who will be pursuing higher education after 
high school, as well as those who may enter the work 
force after graduation. All students take required 
core academic subjects, electives and specialized 
courses in their career area to provide academic rigor. 
Career academy teachers incorporate real-world 
examples from their career area into all academic and 
specialized courses to create relevance for students. 
Students move through their academy in high school 
with the same team of teachers and their fellow 
students, building stronger relationships.

The most successful career academies across the 
country have strong involvement and support from 
the business community. Businesses will be supporting 
MNPS career academies in a wide variety of ways, such  
as supplying employee guest speakers, job shadowing 
opportunities for students and teachers and industry 
expertise. In addition, the Nashville Area Chamber 
of Commerce and PENCIL Foundation are organizing 
six Career Academy Partnership Councils to create an 
ongoing, structured dialogue between industry and 
teaching professionals. These partnership councils are 
composed of volunteer business leaders and MNPS 

educators from each school with a career academy 
in that industry grouping (see Appendix C). These 
partnership councils will also help recruit and 
coordinate the broader business participation in 
MNPS career academies for their career area:

• Arts, Media & Communications
• Business, Marketing & Information Technology
•  Engineering, Manufacturing & Industrial Technology
• Health
• Hospitality & Tourism
• Human & Public Services

Business leaders interested in being a guest speaker 
in support of a career academy in their industry 
can volunteer online at www.schoolvolunteers.
org. Industry volunteers can get involved with one 
of the six career academy partnership councils by 
contacting the Chamber’s education department 
at (615) 743-3000. Businesses can explore a possible 
partnership with a high school career academy by 
contacting PENCIL Foundation at www.pencilfd.org. 

Committee observations
Through its research and interviews, the committee 
makes the following observations about MNPS’s high 
school redesign efforts:

•   Students moving between schools create 
scheduling challenges. Because of economic 
or family circumstances, thousands of MNPS 
students change schools within our district 
during each academic year. The mobility rate, 
which is the number of times students enter or 
exit a school during the school year as a percentage 



of student enrollment, was 44 percent for all MNPS 
high schools in 2007-2008. Students transitioning 
between high schools with a different class schedule 
structure can lose valuable credits that are needed 
for graduation. Currently, all zoned high schools 
have moved to an “A/B block” class schedule, except 
Maplewood, Hillsboro and Overton, and Pearl-Cohn. 
The A/B block creates longer class periods, with 
classes meeting two or three times a week instead 
of every day, and students earn a maximum of 
eight credits at the end of the year. Maplewood 
operates a “4 x 4 block,” which is similar to the A/B 
block, but allows students to complete four credits 
at the end of each semester, for a total of eight 
during each academic year. Hillsboro and Overton 
may move away from the traditional six-period 
day during the 2009-2010 school year. With several 
zoned high schools having a high student mobility 
rate, the committee believes it is critical that all 
zoned high schools in the district adopt a uniform 
block schedule structure, so that no student fails to 
graduate on time because of class scheduling.

•   Administrators moving between schools create 
leadership challenges. MNPS received the federal  
SLC planning grant in 2006. Today, two and a half  
years later, none of the original eight principals 
seeking the grant are leading those same schools, 
although one principal now leads a different 
participating school, and two assistant principals 
involved in the original effort are now head 
principals at SLC schools. As these principal transitions 
occurred, it is unclear whether the district leadership 
ever considered SLC experience or commitment 
to implementation of the SLC reform as essential 
qualities of any succeeding lead principal at these 
SLC schools.
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•   Leadership is the key to making sure the reform stays 
funded. Now that new district leadership is in place,  
it will be important for the director of schools, school 
board and mayor to reaffirm their commitment to 
high school redesign. The SLC initiative isn’t an add-
on program -- it is meant to reorganize and refocus 
the way MNPS delivers high school education. 
Funding that preserves components of the old 
comprehensive high school model should be 
redeployed toward resources essential for SLCs and 
career academies, such as site coaches, business 
liaisons and equipment/technology. Site coaches,  
in particular, have been vital to the early success  
of this reform by supporting faculty, providing 
training and serving as the point of contact in the 
school for business partners.  

•   Teachers need the support to make this reform 
happen in the classroom. Teachers need ongoing 
professional development on teaching in a block 
schedule, externship opportunities with business 
partners and quality team planning time. While 
the district has provided extensive training, teacher 
turnover rates in high schools and the sheer scope 
of this reform necessitate consistent support for 
teachers. This need was confirmed by the results of 
a faculty survey at the SLC grant schools by Noser 
Consulting, indicating that more than 70 percent of 
participants believed their workload has increased 
as part of a SLC academy.

•  Service learning can build a bridge between school 
and community. Career and themed academies call 
for students to explore careers and the workplace. 
Service-learning projects outside of the school 
can support this career exploration and also bring 
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neighborhood groups and the community closer to 
the school. Building on the success of the Developing 
Community Leaders classes and the decades of 
research relating service learning to positive student 
outcomes as well as positive connections to the 
community, MNPS should integrate service learning 
for middle and high school career academy students 
into its curriculum and practices.

•  Initial evaluation results are mixed. While the 
committee has concerns about the lack of program 
evaluation of many of MNPS’s initiatives, the 
committee commends the district for its detailed 
evaluation of this very early stage of SLC and 
career academy implementation. In the MNPS, 
US Department of Education, Small Learning 
Communities Grant, Year 2 (2007-2008) Evaluation 
Report, by Noser Consulting, the most encouraging 
result between the first and second years of the 
planning grant is the increase in attendance by 
ninth-grade students in the freshman academies. 
In the areas of final course grades and promotion 

rates, there was no statistically significant difference 
between the two years. The committee will look 
forward to the third evaluation following the end of 
the 2008-2009 school year.

•  Parents, teachers, students and the community  
need to understand it’s a new kind of high school. 
Teachers continue to report the desire for better 
internal communication about SLCs and high 
school redesign. In addition, last year’s Report 
Card committee recommended that the school 
board increase the communications budget to an 
appropriate level and retain a professional firm to keep 
parents and taxpayers apprised of district progress. 
For example, this year’s committee reviewed high 
school web sites and found considerable differences 
in the visibility and amount of information about 
each school’s career academies. If SLCs are the 
district’s signature high school redesign initiative, 
career academies should be explained to the 
community and marketed aggressively. 
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Teacher Quality
There doesn’t seem to be much in education upon which everyone can agree, but 
there appears to be remarkable consensus about the primary importance of quality 
teaching in raising student academic performance. In our research and interviews, 
the committee focused its attention on the need to attract quality teaching 
candidates, the support of all teaching professionals in their schools and classrooms, 
the particular needs of new teachers and the essential role of a school principal as 
instructional leader.

MNPS has more than 6,000 certified teachers, although not all of these positions are 
classroom teachers. While the number of new teachers hired each year has varied, 
690 teachers were hired in 2008, up from 501 in 2007. Data compiled by the MNPS 
human resources department suggest that nearly one-third of these new hires will 
leave Metro after the first year. Sixty-eight percent of new MNPS teachers during the 
2004-2005 school year were still employed by the school system for their second year. 
With each succeeding year, that cohort lost between 8 and 10 percent of its original 
membership until the end of the 2007-2008 school year, when a little under half of the 
original new teacher class remained employed in MNPS. Placement of inexperienced 
teachers is also an issue for districts across the state: In a March 2007 research brief, 
the Tennessee Department of Education looked at value-added teacher effect data 
and concluded that high-poverty and high-minority schools had a larger percentage 
of new teachers than low-poverty schools. 



While retaining new teachers is clearly an issue for 
our school district, an examination of the MNPS 
teaching force by years of experience hints at  
a possible teacher shortage in the not-too-distant 
future. While first-year teachers constitute the 
single largest experience level in the district, the 
numbers generally dwindle for each succeeding 
year of experience, bottoming out with 76 teachers 
in the school system with 19 years of experience. 
The number then climbs and steadies around 100 
teachers with 24 years of experience. What should 
be of concern to the district is the 1,018 MNPS 
teachers, about 17 percent of the teaching force, 
who have 25 or more years of experience and can 
retire at any time.

The committee commends Metro Schools and the 
mayor for making significant progress in the area 
of teacher quality. We would first like to thank the 
thousands of professional teachers who support 
students throughout the system every day. We 
are encouraged by the increased presence of 
instructional coaches throughout MNPS, and hope 
to see the number of these mentors expanded to 
serve a greater number of teachers. Our interviews 
with teachers confirmed a need to have teacher 
mentors housed within the same school building 
and part of the faculty. One possible model that 
could match mentors with every non-tenured 
teacher in the district, and develop leadership at the 
school-building level, is the recruitment of teacher 
mentors within a school who would receive a cash 
stipend to work with four to five teachers with 
less than three years’ experience. If MNPS pursues 
this approach, it will be important to make sure 
the organization of these new mentors is aligned 
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with other supports for new teachers, such as the 
PALS mentoring program. We also believe that 
a structured, new teacher induction program 
is an important resource to make sure that new 
teachers get the resources, mentoring, support and 
focused professional development they need to be 
successful in their classrooms. 

We would also like to commend Mayor Dean 
for taking the initiative to recruit two national 
nonprofits that will help bring teaching talent  
to Nashville’s classrooms. Beginning with the 
2009-2010 school year, Teach For America (TFA) will 
recruit 50 graduates from colleges and universities 
across the United States and offer them extensive 
training and support as they teach in several of 
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Nashville’s highest-need schools for a minimum two-year period. This 
ongoing training and support is a best practice the committee would 
like to see taken to scale and expanded to all new teachers in the district. 
Nashville’s business community has partnered with the mayor to bring 
TFA to Nashville by fully funding the $1 million annual cost of the program 
from private sources.

Stand For Children, a local advocacy organization, has championed 
improvements in the teacher hiring process for the past year, and the 
committee is pleased to see that the recruitment of The New Teacher 
Project (TNTP) to Nashville will help the district address a number of the 
issues that group has identified. TNTP will focus on hiring approximately 
100 teachers each year for the hardest-to-fill subject areas, such as math, 
special education and ELL. They do this by recruiting career changers 
from other industries and fields, and they set up shop within a district’s 
human resources department to improve hiring practices. TNTP is 
specifically working with MNPS on moving the teacher hiring process 
earlier in the calendar year so Metro can compete for the best possible 
teacher talent before the top candidates sign contracts with neighboring 
or competitor districts. In addition, TNTP will work to improve the system 
for placing these new teachers, as it is critical to find the right school, 
grade level and subject area fit for each new teaching professional if we 
are to improve our teacher retention rates. While the annual $1 million 
cost of TNTP will be funded by the school district, Mayor Dean was able 
to secure the first year’s funding from private sources so the nonprofit 
could begin work at MNPS in November 2008.  

The committee believes it is time for a new partnership between Metro 
Schools and our local higher-education institutions. One possible model 
is to form a consortium of the higher-education teacher preparation 
programs located in Metropolitan Nashville (e.g., TSU, Vanderbilt, 
Belmont, Lipscomb, Trevecca, Fisk and Aquinas) for the purpose of 
providing at least two years of ongoing training and professional 
support to new teacher hires in MNPS who graduate from these local 
universities, at no cost to the teacher. The cost of this support could be 
split between school district dollars and private funds raised by the 
participating colleges and universities. 
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While we recognize that these are currently 
challenging times in which to fundraise, this idea 
is set against the backdrop of several universities 
using their endowments to move toward waiving 
a portion or the full amount of their student 
body’s tuition. If we know that graduates of our 
outstanding local teacher education programs still 
need training and support during their first few 
years in the classroom, it may be time to create 
a new business model to ensure that our new 
teachers have a successful career in Metro Schools 
for as long as they choose to stay in the profession.

The MNPS strategic plan adopted by the school 
board in 2007 contains a number of important 
and useful strategies to improve teacher quality 
and effectiveness. In particular, it calls for the 
district to provide high-quality, research-based 
staff development to ensure measurable, effective 
teaching practices in all classrooms. The committee 
believes the role of the principal as instructional 
leader must be strengthened. In particular, all 
principals must be trained in how to assess teacher 
professional development needs, and should then be 
able to create and prescribe a plan for professional 
development and improvement for every teacher 
in their schools, after ample opportunity to observe 
and assess teachers in practice. Put simply, the 
current system of allowing teachers to choose 
their own professional development (or to not 
participate at all) does not support a system of 
improved instruction backed by student data.

One key strategy to encourage teacher retention 
in MNPS is to promote the pursuit of certification 
through the National Board for Professional 
Teaching Standards, and financially reward teachers 

who successfully complete this rigorous national 
program. In addition, teachers who are proven to be 
effective in raising student achievement should be 
freed from excessive bureaucratic mandates, with 
MNPS resources and attention instead targeted 
toward those classrooms and teachers who need 
them the most. Finally, we recognize that effective 
teaching integrates more than the content areas of 
math and reading as measured under NCLB, and we 
are concerned by the evidence we heard regarding 
the diminished role of art education. Community 
groups such as the Country Music Association, 
Nashville Ballet, Nashville Children’s Theatre, 
Frist Center for the Visual Arts and Tennessee 
Performing Arts Center have a long tradition of 
partnership with our public schools and, we believe, 
would assist MNPS in re-incorporating education 
in the visual and performing arts as an important 
support in reaching national standards for student 
achievement and instruction.

Through its research and interviews, the committee 
makes the following observations about teacher 
quality and effectiveness in MNPS:

•   While it would require a change in state law, 
MNPS could accelerate the move toward 
creating a culture of accountability throughout 
the district by exploring different approaches to 
teacher tenure, such as a two-tiered tenure track, 
similar to what is being proposed in the District 
of Columbia. Veteran teachers can choose to stay 
on the existing tenure track and salary schedule, 
or they can join all future teacher hires on a 
track with no tenure, but with the opportunity 
for substantial salary increases if performance 
targets are met.



•   MNPS and the Metropolitan Nashville Education Association (MNEA) 
should consider a new plan of teacher compensation and incentives. 
We would like to commend MNPS and MNEA (the teachers’ union) 
for successfully negotiating a differentiated pay plan in 2008. The 
plan pays a $4,000 signing bonus to math, special-education or 
ELL teachers who are highly qualified and agree to teach in a “high-
priority” school. While this is a positive beginning, we would like to 
see the district explore a differentiated pay plan that also considers 
performance. 

•   MNPS should systematically conduct exit interviews with teachers 
who leave the district and use that feedback to improve teacher 
retention efforts. 

•   Charter schools, which are self-governed public schools freed from 
many of the local school district requirements, could be an excellent 
place to train teacher candidates and also allow local teacher 
education programs to demonstrate the quality and effectiveness 
of their graduates. As the result of revisions in the state charter school 
law in 2008, private colleges and universities can now join public 
universities as potential operators of charter schools. Each of our local 
higher education institutions with a teacher preparation program 
should either apply individually or in collaboration to open a charter 
school in Nashville. 
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Appendix A: Public Opinion on Education May 2008
The following graphs represent results from a telephone survey commissioned by the Nashville Area 
Chamber of Commerce. The survey was designed, written and analyzed by McNeely Pigott & Fox 
Public Relations in Nashville.  The Parker Group of Birmingham, Alabama randomly surveyed 500 
Davidson County residents during May 20-22, 2008. The survey has an error rate of approximately 
plus or minus 4.4 percent for the total sample.
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Appendix B: MNPS Demographic and 
Achievement Data
This section represents a summary and analysis of data about 
MNPS. The most recent data included in the report are from 
the 2007-2008 school year. Unless otherwise noted, the source 
of data for this report is the 2008 Tennessee Department of 
Education State Report Card, accessible at www.state.tn.us/
education/reportcard.

Demographic Trends
The number and percentage of economically disadvantaged 
students attending Metro schools have increased dramatically 
over the last eight years, but may be reaching a plateau. 
Seventy-three percent of children were identified as 
economically disadvantaged in the 2007-2008 school year, 
a slight increase over the 72 percent of students reported to 
be economically disadvantaged in 2006-2007. 

The racial composition of students in MNPS is also changing. 
An increasing number and percentage of students are Hispanic. 
The number of white students has declined since 2000, while 
the number of black students has increased.

Number of Economically Disadvantaged Students in MNPS:  2000 to 2008
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Race of Students in MNPS:  2000 to 2008
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All 
Economically 

Disadvantaged 
Students with 

Disabilities 
Limited English 

Proficient 
Year % No. % No. % No. % No. 
2008 100% 70,140 73% 50,861 12% 8,658 11% 7,934 
2007 100% 70,140 72% 49,889 13% 9,324 9% 7,230 

2006 100% 73,144 61% 44,449 14% 9,773 7% 5,128 

2005 100% 71,926 55% 39,775 13% 9,710 6% 4,603 

2004 100% 69,445 52% 36,459 15% 10,347 7% 5,069 

2003 100% 68,321 51% 34,638 15% 9,975 6% 3,825 

2002 100% 68,227 49% 33,251 15% 10,583 7% 4,643 

2001 100% 68,016 46% 31,426 9% 5,892 6% 4,012 

2000 100% 68,345 45% 30,960 15% 10,593 5% 3,212 
 

NCLB Racial Subgroup 

Asian Black Hispanic Native 
American White Year 

% No. % No. % No. % No. % No. 
2008 3% 2,383 48% 35,144 14% 10,399 0.2% 119 34% 25,012 
2007 3% 2,659 47% 36,864 13% 10,467 0.2% 134 36% 28,483 

2006 3% 2,370 47% 34,378 11% 8,119 0.1% 73 37% 26,770 

2005 3% 2,445 48% 34,596 10% 7,264 0.2% 144 38% 27,476 

2004 3% 2,361 46% 32,014 9% 6,369 0.2% 139 41% 28,750 

2003 3% 2,323 46% 31,222 8% 5,329 0.2% 136 43% 29,241 

2002 3% 2,253 47% 31,885 6% 4,164 0.2% 136 44% 29,837 

2001 3.% 2,244 46% 31,355 5% 3,401 0.2% 136 45% 30,811 

2000 3% 2,255 45% 30,892 4% 2,597 0.2% 137 47% 32,464 
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Achievement Data
The Tennessee Department of Education uses the 
Tennessee Comprehensive Achievement Test (TCAP) 
criterion-referenced scores to examine student 
achievement compared to a predetermined set of 
standards. MNPS criterion-referenced scores for reading/
language and math improved to a “B” in 2008, meaning 
that scores in these areas are above average. MNPS 
continued to receive a grade of “D” in science, as has 
happened each year since 2000, indicating that science 
scores are below average. The social studies grade 
remained a “C” from the previous year, which means  
MNPS achievement scores are average when compared 
to the state as a whole.

The Tennessee Department of Education uses TCAP 
value-added scores to measure student progress within 
a grade and subject to demonstrate the influence the 
school has on the students’ performance. Value-added 
scores measure individual growth from year to year, 
regardless of proficiency.

Value-added letter grades for MNPS have improved 
since 2000. Grades of “C” indicate that students are 
performing at the statewide growth rate established in 
1998. Higher grades indicate that students are making 
more progress than this average growth score, while 
lower grades indicate that students are making less 
progress. MNPS value-added grades of “A” in reading 
and “B” in math mean that students in Metro schools 
made more progress in 2007-2008 than students 
statewide in the 1998 benchmark year.

State Report Card K-8 Criterion Referenced Academic Achievement   
Subject 2000 2001 2002 2003 2004 2005 2006 2007 2008 
Reading D D D D   
Language C C C C C C C C B 
Math D D D D C C C C B 
Science D D D D D D D D D 
Social Studies D D D D D D D C C 

 

State Report Card K-8 TCAP Value Added Letter Grades  

Subject 2000 2001 2002 2003 2004 2005 2006 2007 2008 
Reading  B C C C  

Language F F F D C B A A A 
Math C D C C C B B B B 
Science B B C C C B B A B 

Social 
Studies A C C C C A A A A 

 

Percentage of MNPS Schools  in Good Standing 

Year Elementary Middle High 

2008 70% 49% 41% 

2007 88% 38% 27% 

2006 79% 46% 27% 

2005 80% 38% 27% 

2004 79% 54% 47% 

2003 43% 5% 20% 
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No Child Left Behind Ratings
Under federal law, school districts nationwide are rated 
along a continuum, where the highest rating is “good 
standing,” and the lowest is “state/Local Education Agency 
(LEA) reconstitution.” Ratings are determined by the 
school’s attainment of targets established by the state in 
reading, math and attendance (for elementary and middle 
schools) or graduation rates (for high schools). Schools 
achieving targets for one year are rated as “improving.” 
Schools failing to achieve targets for two years in a row are 
reclassified at a lower rating.

While 70 percent of MNPS elementary schools have ratings 
of “good standing,” this is a drop from the previous year. 
While only 49 percent of middle schools and 41 percent 
of high schools achieved this rating in 2008, these are 
increases over 2007.

State targets for reading and math change periodically. 
State targets are designed to set goals so that 100 percent 
of students achieve proficiency targets by the 2013-2014 
school year. When targets change, schools must achieve 
the new targets to maintain their ratings.  

High School Ratings (from highest to lowest) 

High School Status 2008 

East Literature Magnet Good Standing 

Hume-Fogg Magnet Good Standing 

Martin L. King Magnet Good Standing 

Nash School of Arts Good Standing 

Overton Good Standing 

Pearl-Cohn Good Standing 

Antioch School Improvement 1 - Improving 

Stratford School Improvement 2 - Improving 

Hillsboro School Improvement 2 

Hunters Lane Corrective Action - Improving 

McGavock Corrective Action - Improving 

Whites Creek Corrective Action  

Hillwood Restructuring 1 – Improving 

Glencliff Restructuring 1  

Maplewood State Reconstitution Plan 2 - 
Improving 

 

Tennessee Targets for No Child Left Behind 

Grade and 
Subject 

2005-06 thru 
2006-07 

2007-08 thru 
2009-10 

2010-11 thru 
2012-13 

2013-14 

K-8 Math 79% 86% 93% 100% 

K-8 English 83% 89% 94% 100% 

9-12 Math 75% 83% 91% 100% 

9-12 English 90% 93% 97% 100% 
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K-8:  Reading, Language Arts and Writing
The percentage of K-8 students reaching proficiency targets increased in 2008 for all subgroups except 
Asians; however, only the Asian and White subgroups were able to meet the 89 percent proficiency target for 
reading and language in 2008. Eighth-grade reading proficiency rates showed improvement over the last five 
years. The number of students achieving in the advanced proficiency range has also increased.

K-8 Reading, Language, and Writing by Demographic Subgroup 

Year All Economically 
Disadvantaged 

Students w/ 
Disabilities 

Limited English 
Proficiency 

PROFICIENCY in Reading, Language, and Writing 

2008 87% 84% 68% 63% 

2007 85% 81% 61% 60% 

2006 82% 77% 55% 60% 

2005 86% 82% 60% 63% 

2004 80% 72% 43% 41% 

2003 79% 70% 33% 44% 

ADVANCED PROFICIENCY in Reading Language and Writing 

2008 35% 24% 13% 10% 

2007 33% 22% 10% 7% 

2006 31% 20% 10% 10% 

2005 30% 18% 7% 19% 

2004 25% 13% 3% 2% 

2003 25% 12% 2% 2% 

 

K-8 Reading, Language and Writing by Racial Subgroup 

Year Asian Black Hispanic White 

PROFICIENCY in Reading, Language, and Writing 

2008 93% 86% 80% 93% 

2007 93% 83% 77% 91% 

2006 92% 79% 73% 90% 

2005 92% 84% 76% 92% 

2004 86% 75% 69% 88% 

2003 85% 74% 66% 86% 

ADVANCED PROFICIENCY in Reading Language and Writing 

2008 55% 25% 26% 52% 

2007 52% 24% 22% 49% 

2006 49% 21% 21% 47% 

2005 51% 18% 24% 45% 

2004 37% 14% 15% 39% 

2003 33% 14% 12% 39% 

 

TCAP Reading, Language and Writing 

Percentage of 4th Grade Students 
Achieving Proficiency  

Percentage of 8th Grade Students 
Achieving Proficiency 

Year 
Number 
Tested 

Proficient 
& 

Advanced Advanced 
Number 
Tested 

Proficient 
& 

Advanced Advanced 
2008 5,615 86% 34% 4,921 91% 43%  
2007 5,488 81% 29% 5,022 88% 38% 
2006 5,458 83% 30% 5,008 86% 33% 
2005 5,232 84% 29% 4,876 85% 31% 
2004 5,364 75% 25% 5,033 74% 26% 
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K-8: Mathematics
The percentage of students achieving math proficiency 
targets improved for all subgroups, yet only the Asian and 
White subgroups met the 86 percent proficiency target 
for math in 2008. Asian student proficiency remained 
stable at 94 percent. Asian, Hispanic and white students 
achieved the 79 percent proficiency target in math in 
2007. K through eighth-grade math scores, particularly 
advanced scores, increased over the last five years.

K-8 Math by Demographic Subgroup 
PROFICIENCY in Mathematics 

Year All 
Economically 

Disadvantanged 
Students w/ 
Disabilities 

Limited 
English 

Proficiency 
2008 85% 81% 59% 74% 
2007 82% 77% 50% 67% 
2006 81% 75% 46% 69% 
2005 81% 75% 46% 71% 
2004 76% 67% 33% 54% 
2003 73% 64% 23% 50% 

ADVANCED PROFICIENCY in Mathematics 
2008 33% 23% 13% 16% 
2007 30% 20% 10% 12% 
2006 28% 18% 9% 14% 
2005 26% 16% 6% 11% 
2004 23% 12% 3% 6% 
2003 22% 12% 3% 6% 

     
K-8 Math by Racial Subgroup 

Year Asian Black Hispanic White 
PROFICIENCY in Mathematics 

2008 94% 80% 84% 92% 
2007 94% 77% 80% 91% 
2006 94% 75% 78% 89% 
2005 94% 75% 77% 89% 
2004 87% 67% 71% 85% 
2003 86% 64% 65% 85% 

ADVANCED PROFICIENCY in Mathematics 
2008 59% 21% 26% 50% 
2007 56% 19% 23% 47% 
2006 53% 17% 21% 44% 
2005 53% 15% 17% 41% 
2004 41% 12% 14% 37% 
2003 40% 12% 13% 36% 

 

TCAP Mathematics 

Percentage of 4th Grade Students  
Achieving Proficiency  

Percentage of 8th Grade Students  
Achieving Proficiency 

Year 
Number 
Tested 

Proficient & 
Advanced Advanced Number 

Tested 
Proficient & 

Advanced Advanced 

2008 5,614 85% 29% 4,915 82% 27% 

2007 5,493 83% 28% 5,014 80% 25% 

2006 5,452 82% 27% 5,007 77% 24% 

2005 5,570 82% 23% 5,132 80% 26% 

2004 5,402 73% 20% 5,045 75% 23% 
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9-12:  Reading, Language and Writing
Reading proficiency increased for all subgroups in 2008. Only Asians and whites met the reading proficiency target 
of 93 percent.  

Percentage of Grade 9 to 12 Students Achieving Proficiency in  
Reading/Language + Writing (1st time Test Takers) 

Year All Economically 
Disadvantaged 

Students with 
Disabilities 

Limited English 
Proficient 

2008 90% 86% 66% 72% 

2007 88% 83% 58% 71% 

2006 88% 83% 58% 79% 

2005 87% 81% 53% 83% 

2004 83% 72% 42% 64% 

Year Asian Black Hispanic White 

2008 94% 88% 87% 94% 

2007 93% 85% 84% 93% 

2006 92% 85% 85% 94% 

2005 93% 83% 86% 91% 

2004 87% 80% 79% 87% 

 

Percentage of Proficient & Advanced in Read., Lang. & Writing (1st Time 
Test Takers) 

High Schools 2004 2005 2006 2007 2008 
% 

Econ. 
Dis. 

Hume-Fogg 99% 100% 99% 100% 100% 13% 

Martin Luther 
King 99% 99% 99% 100% 100%   17% 

Nash. School of the 
Arts 96% 97% 98% 97% 97% 26% 

Antioch 79% 90% 92% 90% 92% 62% 

East Literature 
Magnet 96% 97% 95% 96% 96% 57% 

Hillsboro 90% 85% 90% 87% 92% 45% 

McGavock 80% 89% 93% 91% 94% 55% 

Overton 94% 89% 90% 90% 92% 63% 

Hillwood 80% 89% 90% 88% 87% 60% 

Hunters Lane 89% 88% 90% 85% 91% 65% 

Glencliff 82% 84% 82% 86% 83% 90% 

Maplewood 80% 92% 78% 85% 89% 91% 

Pearl-Cohn 66% 82% 79% 77% 85% 91% 

Stratford 82% 79% 85% 81% 73% 92% 

Whites Creek 86% 84% 83% 84% 84% 76% 

MNPS 83% 87% 88% 88% 87% 73% 
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9-12: Mathematics
Overall math scores made dramatic improvement in 2008, increasing  for all subgroups.  Math scores for Asians and 
whites exceeded the state math target of 83 percent in 2008.   

Percentage of Grade 9 to 12 Students Achieving Proficiency in Math 
(1st Time Test Takers) 

Year All Economically 
Disadvantaged 

Students w/ 
Disabilities 

Limited English 
Proficient 

2008 80% 78% 50% 76% 

2007 69% 65% 40% 59% 

2006 69% 62% 31% 63% 

2005 69% 63% 34% 64% 

2004 67% 59% 28% 55% 

Year Asian Black Hispanic White 

2008 92% 75% 82% 88% 

2007 91% 62% 74% 79% 

2006 89% 59% 67% 82% 

2005 88% 62% 65% 79% 

2004 81% 38% 59% 76% 

 

Percentage of Proficient & Advanced in Math (1st Time Test Takers) 

High Schools 2004 2005 2006 2007 2008 

% 
Econ. 
Dis. 

Hume-Fogg >95% 100% 99% 99% 100% 13% 
Martin Luther 

King >95% 100% 99% 99% 100% 17% 
Nash. School of the 

Arts 81% 90% 87% 85% 88% 26% 

Antioch  58% 77% 79% 71% 72% 62% 
East Literature 

Magnet 90% 94% 90% 71% 77% 57% 

Hillsboro  87% 76% 69% 80% 74% 45% 

McGavock 61% 69% 68% 66% 85% 55% 

Overton 81% 82% 70% 81% 86% 63% 

Hillwood 69% 72% 62% 64% 80% 60% 

Hunters Lane 71% 63% 73% 67% 83% 65% 

Glencliff 45% 68% 74% 80% 91% 90% 

Maplewood  60% 70% 52% 63% 85% 91% 

Pearl-Cohn 61% 70% 55% 75% 75% 91% 

Stratford  83% 59% 63% 66% 91% 92% 

Whites Creek 74% 68% 58% 53% 61% 76% 

MNPS 67% 69% 69% 69% 80% 73% 
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ACT Scores
The ACT composite score should be equal to or greater than 21 points, 
the minimum requirement to qualify for a lottery-funded HOPE 
scholarship. A minimum score of 19 is the entrance requirement for 
state colleges and universities. Five high schools achieved average 
ACT scores equal to or greater than 19.

Attendance
The state attendance goal is 93 percent for grades K-12. 
Elementary and middle schools achieved this goal, but 
high schools did not.

Only the four magnet high schools exceeded the state 
attendance target of 93 percent.  

ACT Scores by High School 

School 2003 2004 2005 2006 2007 2008 >= 19? 

Hume-Fogg 26.4 26.3 26.7 26.4 26.8 26.7 Yes 

Martin L. King 25.4 26.1 25.9 26.2 26.5 27.0 Yes 

Hillsboro  20.3 19.5 21.1 20.3 20.5 19.9 Yes 
Nash. School of the 
Arts 18.2 18.7 19.2 18.6 20 20.2 Yes 

Overton 19.1 19.3 18.7 18.9 19.4 18.8 No 

Hillwood 20.5 20.5 19.9 19.2 19.3 18.9 No 

East Literature 18.7 19.2 19.9 19.1 18.8 18.3 No 

McGavock 18.6 18.9 18.3 18.4 18.7 18.3 No 

Antioch  17.9 18.1 17.6 17.9 18.1 17.8 No 

Hunters Lane 17.6 17.9 17.5 17.5 17 17.7 No 

Glencliff 17.7 17.3 17.1 16.8 17 17.1 No 

Stratford  15.3 16.3 16.6 16.7 16.7 16.1 No 

Maplewood  15.8 15.8 15.6 16.7 16.3 15.9 No 

Pearl Cohn 16.3 16.2 16.9 16.6 16.2 16.2 No 

Whites Creek 16.9 16.7 16.5 15.8 16 16.3 No 

MNPS Average 19.2 19.1 19.3 19.1 19.2 19.1 Yes 
 

Attendance by Grade Tier 
Year 

K to 4 5 to 8 9 to 12 

2008 94.1 87.4 

2007 94.9 90.2 

2006 95.2 94.5 89.5 

2005 95.2 95.1 88.9 

2004 95.9 94.8 91.5 

2003 95.9 94.8 91.9 

2002 95.8 94.7 92.2 

2001 95.9 94.2 90.8 

 

Attendance by High School  

High Schools 
2002-

03 
2003-

04 
2004-

05 
2005-

06 
2006-

07 
2007-   

08 

Martin Luther King 97.3 97.3 95.3 94.9 96.1 96.5 

East Literature 93 95.6 94.9 95.1 95.8 95.8 

Antioch  92.6 91.5 88.7 90.8 95.7 90.6 

Hume-Fogg 92.2 95.3 95.5 95.5 95.6 96.5 
Nash. Sch. of the 
Arts NA 93.6 93.1 93.9 94.0 94.1 

Overton 91.5 91.4 90.1 91.2 91.8 92.1 

Hillsboro  91.1 90.1 91 90.3 91.4 91.6 

Pearl Cohn  87.3 86.6 84.6 88.5 91.2 91.7 

Hunters Lane 92 91.6 91.3 89.5 89.7 89.8 

Stratford  87.6 86.6 82.3 83.2 89.2 84.6 

Whites Creek 89 89.4 89.1 89.9 88.9 88.9 

McGavock 88.5 90.5 88.7 87.6 88.8 88.8 

Hillwood 90.2 89.2 87.9 88.3 88.4 90.7 

Glencliff 89 87.8 86.5 86.7 88.1 89.2 

Maplewood  88.4 87.3 85.4 86.1 85.4 89.7 
MNPS Average 
(9-12) NA NA 91.1 89.3 90.2 87.4 

 



Graduation Rates
Graduation rates at four magnet high schools achieved the state 
graduation target of 90 percent in 2007-2008. No comprehensive high 
school achieved the target 90 percent graduation rate. Graduation 
rates improved at the following comprehensive high schools: Hillsboro, 
Maplewood, McGavock and Whites Creek.

2007-08 MNPS Graduation Rates and NCLB Graduation Targets by School and Subgroup 
 
 

School Female Male
Amer 
Indian

Asian/ 
Pacific Black Hispanic White Total

NCLB 
Target

MNPS District Totals 78.0% 67.2% 85.7% 79.9% 72.5% 57.3% 75.4% 72.6% 70.8%

Antioch High School 78.4% 65.7% 100.0% 73.1% 79.4% 55.9% 67.8% 71.5% 74.2%

East Literature Magnet 100.0% 98.1% 0.0% 100.0% 100.0% 100.0% 97.4% 99.3% 69.5%

Glencliff High School 72.4% 60.8% 100.0% 61.5% 72.7% 50.0% 72.0% 66.6% 66.0%

Harris Hillman School 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 39.6%

Hillsboro High School 88.5% 74.4% 0.0% 88.9% 77.6% 62.5% 86.0% 81.0% 76.2%

Hillwood High School 81.3% 69.8% 100.0% 81.2% 74.2% 70.6% 77.1% 75.8% 72.8%

Hume-Fogg Magnet 98.1% 98.9% 0.0% 100.0% 100.0% 100.0% 97.9% 98.5% 89.5%

Hunters Lane High School 84.4% 70.9% 100.0% 100.0% 83.5% 68.3% 68.6% 77.7% 74.6%

John Overton High School 80.4% 77.7% 0.0% 84.8% 83.8% 51.6% 84.6% 79.1% 77.9%

MNPS Middle College 84.6% 81.2% 0.0% 0.0% 83.3% 100.0% 81.2% 82.8% NA

Madison School 50.0% 57.1% 0.0% 0.0% 50.0% 0.0% 57.1% 54.5% 47.8%

Maplewood High School 74.4% 63.1% 0.0% 100.0% 76.5% 75.0% 34.6% 69.3% 61.5%

Martin Luther King Jr. Magnet 98.6% 100.0% 0.0% 100.0% 100.0% 100.0% 99.1% 99.4% 89.5%

McGavock High School 80.8% 71.8% 100.0% 94.4% 78.5% 71.7% 74.6% 76.3% 66.8%

Murrell School 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% NA

Nashville School of the Arts 99.0% 92.4% 0.0% 100.0% 98.7% 100.0% 94.5% 96.5% 89.5%

Pearl Cohn High School 69.6% 62.6% 0.0% 0.0% 70.7% 0.0% 26.3% 66.1% 66.2%

Stratford High School 67.9% 60.0% 0.0% 40.0% 68.7% 44.4% 60.0% 64.6% 58.5%

Whites Creek High School 67.7% 61.4% 0.0% 0.0% 67.7% 33.3% 51.4% 64.7% 70.1%  

2007-08 MNPS Graduation Rates and NCLB Graduation Targets by School and Subgroup

Source: MNPS 2007-2008 Graduation Results report to the Board, 12/9/08
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Graduation Rates by High School 

High Schools 2004 2005 2006 2007 2008 >= 90? 

Hume Fogg  99 99 98.5 99.5 98.5 Yes 

Martin Luther King  100 99.4 98 99.3 99.4 Yes 

East Literature  56.1 97.3 97.8 99.2 99.3 Yes 

Nashville Sch. Arts  89.7 89.7 90.9 95.2 96.5 Yes 

Overton  69.8 72 75.1 79.6 79.1 No 

Hunters Lane 64.7 69.4 72.7 78.3 77.7 No 

Antioch 63.8 66.5 66.9 75.3 71.5 No 

Hillwood 61.5 63.3 68.7 75.8 75.8 No 

McGavock 51.4 56.1 68.5 74.3 76.3 No 

Stratford 38.1 50.5 54.5 73 64.6 No 

Hillsboro 67.3 63.6 74.4 70.9 81.0 No 

Glencliff 50.1 53.3 63.4 68.4 66.6 No 

Pearl Cohn 50.6 46.2 65.1 67.7 66.1 No 

Whites Creek 57.2 53.7 65.8 64.5 64.7 No 

Maplewood 42.8 41.2 42.6 58.2 69.3 No 

MNPS 58.2 61.9 68.8 70 72.6 No 
 



Suspensions
The percentage of black students suspended declined in 
2007, but is still significantly overrepresented compared 
to the other demographic subgroups.

Suspensions as a Percentage of the Number of Students in Each Subgroup 

Year % Total % Asian % Black % Hispanic % White 

2008 17.0% 6.1% 23.4% 12.3% 10.9% 

2007 17.3% 6.4% 25.0% 11.6% 10.6% 

2006 17.5% 5.6% 23.4% 10.9% 9.9% 

2005 15.9% 5.8% 22.8% 11.0% 10.1% 

2004 14.8% 6.7% 21.4% 9.0% 9.4% 

2003 14.7% 6.7% 21.2% 9.3% 9.4% 

2002 15.6% 7.2% 20.9% 10.9% 10.7% 

2001 17.2% 8.6% 23.3% 12.3% 11.7% 

 

34EDUCATION REPORT CARD 2009

Cohort Dropout Rates
The dropout rates of all comprehensive high schools 
are greater than the state dropout target of 10 percent. 
Comprehensive high schools decreasing their dropout rates 
in 2008 were Glencliff, Hillsboro, Hillwood, Maplewood, 
McGavock, Pearl-Cohn and Whites Creek.

The cohort and event dropout rates are shown below, 
as well as the graduation rate. MNPS results from 2003 
and from 2006-2008 are provided, as well as state 
results from 2008.

Cohort Dropout Rates by High School 

High Schools 2001 2002 2003 2004 2005 2006 2007 2008 <=10? 

Martin Luther King 0 0 0 0 0 1.1 0.5 0.5 Yes 

East Literature 9.5 5.9 4.7 3.7 0 0.6 0.6 0.5 Yes 

Hume Fogg 0.6 0 0 0.9 0 0 0.7 1.4 Yes 

Nash. Sch. Arts 8.5 7.4 5.6 3.3 n/a 5.6 4.1 2.6 Yes 

Overton 15.4 10.3 12.2 12.6 15.7 13.1 10.6 13.7 No 

Hunters Lane 21 9.1 11.8 13.2 14.7 11.4 11 11.1 No 

Stratford  46.4 12.6 16.3 34.9 32.8 28.1 12.6 14.0 No 

Antioch  24.2 12.1 18.7 18.1 19 19.6 14.1 18.2 No 

Hillwood 21.9 10.6 12.4 18 19 19.1 13.8 13.1 No 

McGavock 26.3 10.9 16.9 16.7 17.6 17 16.3 13.7 No 

Glencliff 36.5 16.3 26.7 24.3 24.2 22.6 16.4 14.7 No 

Whites Creek 32.7 12.7 14.6 12.2 19.6 15.1 20.0 14.9 No 

Pearl Cohn 38.6 20.4 26.5 17.4 25.3 20.2 19.4 17.1 No 

Hillsboro  7 5.6 11.8 13.7 15.9 16.6 21.9 13.0 No 

Maplewood  38.2 25.2 22.7 22 37.7 43.4 27.4 19.4 No 

MNPS 16.8 13 16.2 17.8 20.8 19 20.4 16.8 No 
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Appendix C: MNPS Career Thematic Academics 2008-2009
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Appendix D: Experts Interviewed

Mayor of Metropolitan Nashville Davidson County
The Honorable Karl Dean

Mayor’s Office of Children & Youth
Dr. Danielle Mezera, Director

Metropolitan Board of Education
David Fox, Chairman, District 8

State of Tennessee Department of Education
Dr. Connie J. Smith, Assistant Commissioner,  
Division of Accountability, Teaching & Learning

MNPS Central Administration
Chris Henson, Interim Director of Schools

Dr. Paul Changas, Director of Research, Assessment 
and Evaluation

Dr. Kecia Ray, Assistant Superintendent of Federal Programs 
and Grants

Margie Johnson, Director of Professional Learning Services

Dr. June Keel, Assistant Superintendent of Human Resources

James Briggs, Associate Superintendent of High Schools

Dr. Monica Dillard, Assistant Associate Superintendent

Starr Herrman, Director of Smaller Learning Communities 
Project/Career Academies

Kelly Henderson, Career and Technical Education 
Coordinator

Lance Lott, Assistant Superintendent, Information Technology

MNPS Principals
Dr. Carlos Comer - Caldwell Elementary Enhanced Option 

Dr. Laura Snyder - Glenn Elementary Enhanced Option

Brenda Steele - Alex Green Elementary

Amy Downey - DuPont-Hadley Middle School

Greg Hutchings - West End Middle School

Tony Majors - Glencliff High School

Roderick Manuel - Hillsboro High School

Mary Nollner - Whites Creek High School

Dr. Shuler Pelham - Overton High School

Marva Woods - Pearl-Cohn High School

Aimee Wyatt - Antioch High School

Ralph Tagg -  Nashville Big Picture High School

MNPS Teachers
Jennifer Cary - Carter-Lawrence Elementary Magnet

Betty Crowe - Peer Assisted Learning mentor (PAL)

Jannie Strong-Johnson - Gra Mar Middle School

Alison Cook Johnson - Rose Park Math/Science Middle 
Magnet

Jason Thomas - Antioch High School

Bob Stackhouse - McGavock High School

The Education Report Card Committee is sincerely grateful to the school board 
members, administrators, teachers, students and elected officials who took time 
to meet with us. The following individuals were kind enough to lend us their 
candid opinions and insight, as well as provide us with information we needed to 
complete our report.



37 EDUCATION REPORT CARD 2009

MNPS Students 
Through coordination by the Oasis Center - Community Impact

Antioch - Marleen Abdelnour, Brianna Barnes,  Deserai Settles, 
Reza Zoroufie 

Hillsboro - Shohreh Daraei, Mihret Woldesemait

Hume-Fogg Magnet - Brittain Ayres  

Maplewood - Tanasha Lyew

McGavock - Abbie Alexander

MLK Magnet - Justin London

Stratford - Darius Teasley

Schools Visited by Committee Members
Glencliff High School
Nashville Big Picture High School

Metropolitan Nashville Education Association
Erick Huth, President
Stephen Henry, Vice President

Community Organizations
Francie Hunt, Nashville Organizer, Stand For Children

Teach For America
Brad Leon, Executive Director, Tennessee

New Teacher Project
Victoria Van Cleef, Vice President, Staffing Initiatives

Consultants 
Elizabeth Knox, past member, Education Report Card 
Committee

Kelly Noser, MNPS/Contractor, Smaller Learning 
Communities grant evaluator

Roger Shirley, McNeely Pigott & Fox Public Relations



Appendix E: Status of Education Report Card Committee 
Recommendations for 2007
School System Performance
1.  Budget adequate resources to make sure key initiatives 

and programs are evaluated for effectiveness.
MNPS: There was a significant reorganization that 
has placed a number of new resources in the research, 
assessment and evaluation department. This department 
has also begun discussions with an outside agency about 
a systematic process to prioritize evaluation needs and to 
identify potential strategies and resources. Additionally, 
we are piloting the program management module 
of the student management system that promises to 
better facilitate program data collection. Each grant 
initiative, including the Smaller Learning Communities 
(SLC) initiative, is monitored through the division of 
federal programs and grants and evaluated by external 
evaluators. Additionally, the district purchased ThinkLink, 
an assessment software package, to collect formative and 
summative data related to elementary and middle school 
initiatives. 
2.  Track students who leave the system and determine 

why they leave. This includes dropouts, families who 
move out of our county and students who switch to 
private, home school or other settings.

MNPS:  This is a desired capability that presents challenges. 
Dr. Changas is working with other district and school staff 
to examine ways that this can be accomplished. This will 
likely include utilization of the high school registrars to 
gather additional information on dropouts, including the 
administration of a short exit survey. Other states and 
districts that have administered similar exit surveys will 
be consulted.

3.  Create a professional development strategic plan for 
the district that corresponds directly to accountability 
goals, and ensure all teachers and principals have an 
individualized professional development plan that 
addresses identified needs.

MNPS: The district is working in collaboration with the 
Tennessee Department of Education on a new professional 
development model that follows best practices. The model 
incorporates coaches used in the classroom to reinforce, 
model and support material covered in professional 
development forums. Additionally, we are designing a 
professional development portal to allow teachers to 
select professional development specific to their interests 
and needs. This portal will include videos, online resources 
and opportunities for workshops and conferences. 
Professional learning facilitators are working with schools 
to assist in designing professional development within 
the school setting that is based on the individual School 
Improvement Plans, as well as assist in programming 
federal funds intended for professional development. We 
have conducted surveys to collect data related to teacher 
interests, and will be developing videos and offering 
work sessions more directly related to their needs. Finally, 
the calendar for 2009-2010 was recently amended to 
allow professional development days to be built into the 
academic calendar. 
4.  The mayor and Metro Council must continue annual 

capital investment in our school facilities.
Mayor Karl Dean: Despite uncertainties in the financial 
markets, this administration remains committed to 
funding capital improvements through renovating 
schools, removing portable classrooms and making our 
buildings more energy-efficient. The capital spending plan 
that will go to the Metro Council in 2009 will recommend 
significant funding in these areas.
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Public Support and Advocacy for MNPS
5.  Create a new model for the traditional PTA/PTO to give 

every school ample opportunity to demonstrate parent 
or community support: PATCOs (Parent/Alumni/
Teacher/Community Organizations).

MNPS: A major reorganization of the federal programs 
and grants division puts a significant emphasis on 
support for families. There are two specific departments 
focusing on community and family support within this 
division. The community relations department includes 
community and adult education, before- and after-
school care and outreach. We have added a non-English 
language background (NELB) outreach manager who 
works with the Committee of Latino Parents (COPLA) 
and conducts outreach within the NELB community. We 
also have an urban outreach manager who works with 
our inner-city community outreach partners, churches 
and other organizations focused on supporting our 
most at-risk children. The family services department 
includes the family/school liaisons and the customer 
service center. The focus of this department is to provide 
effective and courteous support to all of our families. The 
family/school liaisons are located within communities, 
rather than schools. They interface with the schools most 
closely connected to the community they serve. This 
allows liaisons to build relationships with parents and 
the community, which has proven very beneficial in de-
escalating activity that travels from the community to the 
school. The family services department helps schools build 
PTO/PTA organizations and supports school and district 
outreach to parents. The department of special education 
has developed a new parent support group, named 
Special-Education Parent Advisory Council (SEPAC). The 
main topics of this group will include: 1) Inclusive Practices 
Implementation (IPI); 2) Transportation Collaboration and 
Training (TCT); and 3) Collaborative/Cooperative Climate 
(CCC).

6.   Create a dedicated staff position in every school to 
serve as a parent/community liaison.

MNPS: Outlined in item 5, above, is support for parent 
and community engagement. In addition to the district-
level support, schools are able to use Title I funds to hire 
an NCLB family engagement specialist. This specialist 
works with families and school staff to organize family-
friendly events promoting parental involvement. There 
is a designated contact person within each school who 
works with the family-school liaison to develop school-
based parent outreach programs. 

7.  Provide training for principals, teachers and staff on 
effective parental and community engagement with 
an annual accountability measurement to ensure 
effectiveness, such as a parent survey.

MNPS: There are seven family-school liaisons working with 
principals and community leaders to provide training 
on effective parental and community engagement. 
The liaisons conducted a district-wide parent survey to 
determine the greatest needs for parent training. They 
then devised a training plan, which they are in the process 
of implementing. The family services team meets on a 
monthly basis with the Parent Advisory Council (PAC) and 
provides training at PTO/PTA meetings upon request. 
Family/school liaisons also coordinate community 
meetings focused on public school choice under NCLB 
requirements for parental engagement. A calendar of 
events and meetings is available through the customer 
service center. This year, the Parent University initiative 
is underway, through collaboration with Alignment 
Nashville. In partnership with Alignment Nashville, the 
Parent University Committee has developed a model for 
differentiated outreach to specific communities within 
the city. 
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8.  Increase the communications budget to an appropriate 
level and retain a professional firm to keep parents 
and taxpayers apprised of the progress of MNPS. This 
includes providing updated information on every 
school’s web site in a template that is consistent across 
the system (web sites should post current Tennessee 
report card data, NCLB status, before- and after-
school program information, PENCIL partners, parent 
organization information, alumni groups and zoning 
boundaries).

MNPS: Two additional positions dedicated to web site 
content were added to the Public Information Office 
budget in 2008-2009. These two web content managers 
were identified and went to work this fall analyzing 
existing information on school and district sites for 
accuracy and to ensure key information is available. Web 
site work that is in progress or complete includes: 
* Adding Tennessee Report Card data to all school web 
sites
* Adding links to before- and after-school care options to 
school web sites
* Updating web site network to provide additional 
capability
*  Encouraging and training teachers to create and 

maintain individual pages on school sites with pertinent 
biographical and class information

*  Providing access and training to school sites for parents 
and parent organizations with principal approval

*  Planning a revamp of district site to incorporate a more 
user-friendly navigation, including requested primary 
information and increased visual appeal

*  Updating individual school profiles, which include 
PENCIL Partner information, and linking those profiles to 
the school sites

*  Adding media hosting capabilities to allow visitors to 
play informational and promotional videos created by 
public information staff

*  Assisting district departments with content on the 
central MNPS.org site and training staff within each 
department to maintain that content

As referenced above, the public information office has 
added a videographer to create informational and 
promotional videos. The addition of video capabilities 
is intended to fill a void for audiences not reached by 
printed or web-based communications. Completed 
videos are being played on the Educational Access Channel 
(Channel 10), and will be posted on the district’s web 
site as well as made available to schools, community 
relations staff, family/school liaisons and others meeting 
with community groups and parents. Additionally, with 
the federal programs and grants division assuming the 
family and community services function, additional 
resources have been freed, allowing the public 
information office to be more proactive. The district has 
revised two existing positions to include staff to assist 
with information requests and publications needs, 
within the public information office as well as with other  
MNPS departments.
 A community subcommittee working to revise the 
district’s strategic plan examined the topic of contracting 
with an outside firm for communication assistance. That 
committee determined the financial resources required 
for such a contract would be better deployed to meet 
other district needs. This is particularly true in the current 
economic climate of the district. The enhancements in 
the public information office are addressing the desire 
for more information to parents and the community; 
however, the district remains open to outside assistance 
should private funding sources be made available.

Individual School Accountability
9.  Assign teachers to schools based on the needs of 

students and utilize incentives or differentiated pay, 
as needed.

MNPS: The MNPS human resources department is working 
with the New Teacher Project (TNTP) and Teach for 
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America (TFA) in staffing several of our schools under NCLB 
“corrective action” (see list below). TNTP will work with 
the principals in determining their needs for the coming 
school year, and in training them on how to select the best-
qualified teachers for their schools.  In addition, TNTP and 
TFA will provide training on working in an urban school to 
a cadre of teachers who will be assigned to these schools.
TNTP Schools
Napier Elementary
Shwab Elementary
 Apollo Middle 
Cameron Middle
Donelson Middle
HG Hill Middle
Jere Baxter Middle 
Joelton Middle
Hillwood High
Hunters Lane High
McGavock High
Stratford High
Whites Creek High
The human resources department has also added two 
federally funded positions with direct responsibility for 
teacher placement. One of these positions is a minority 
recruiter, who has primary responsibility for all teacher 
recruitment, with a particular emphasis on increasing the 
number of minority teachers hired for the coming year. 
The other position is a highly qualified coordinator with 
the responsibility for ensuring that as many of our courses 
are taught by NCLB highly qualified teachers as possible. 
The person in this position works directly with teachers 
and principals in meeting NCLB requirements.
A differentiated pay plan was implemented this year 
to provide incentives for qualified individuals to teach 

math, special education and English language learners 
(ELL) in high-priority schools. A chart detailing the plan 
components and funding source is below:

Grant Funding
•  Vanderbilt Study of Performance-Based Incentives
•  Middle school math teachers
•  Bonuses up to $15,000

Local Funding
•  National Board Certification
•  Annual supplement increased from $2,000 to $4,000
•  Year-for-Year Salary Credit
•   Previously, only a maximum of 10 years of credit on 

the teacher salary schedule was given for outside 
experience

•  Reimbursement for coursework leading toward the ELL 
endorsement 

•   ELL teachers working under a waiver will be reimbursed 
at the state rate for coursework leading to the ELL 
endorsement

Federal Funding
Algebra I Teachers
•   Payment of registration fees and test costs for PRAXIS 

exam
•   $4,000 supplement for any newly assigned teacher who 

meets qualifications and teaches Algebra I at least 50 
percent of the day in a high-priority school

Middle School Math Teachers
•   Payment of registration fees and test costs for PRAXIS 

exam
•   $4,000 supplement for any newly assigned teacher 

who meets qualifications and teaches seventh- and/or 
eighth-grade math at least 50 percent of the day in a 
high-priority school
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Math Teachers
•   $4,000 supplement to any newly hired and/or newly 

assigned teacher certified and highly qualified in 
seventh- through 12-grade math who teaches math at 
least 50 percent of the day in a high-priority school

ELL Teachers
•   $4,000 supplement to any newly hired and/or newly 

assigned teacher certified and highly qualified in ELL 
K-12 who teaches that subject at least 50 percent of the 
day in a high-priority school

Special Education
•   Payment of registration fees and test costs for the 

PRAXIS exam
•   $4,000 supplement to any newly hired and/or newly 

assigned certified special education teacher who meets 
the highly qualified requirements and who is assigned 
to a high-priority school

10.  There must be an outstanding principal in every 
school, recruiting aggressively outside the district, 
as necessary. Successful principals should be at a 
school at least five consecutive years in order to build 
partnerships with parents and the community.

MNPS: A significant reorganization of the principals 
by the Tennessee Department of Education and the 
administration occurred over the summer.  Leadership 
capability and stability are important areas of focus for 
the newly organized Professional Development Council. 
Each principal is required to sign a performance contract, 
which specifies goals, professional development and areas 
of growth. This contract is reviewed by the appropriate 
associate superintendent at the end of the school year 
as part of the evaluation process to determine needed 
revisions to the contract for the following year, and to 
determine continuance in the position.

In the second half of the 2007-2008 school year, the 
director of schools developed a new interview process 
for candidates for principal positions. Continuity and 
stability were primary considerations in the selection 
process. Before a current administrator was considered 
for transfer, his/her tenure in his/her previous school was 
reviewed, and a decision was made regarding the needs 
of his/her prior school and the needs of the school with 
the vacancy. Another important change was made in the 
posting of positions. Rather than posting a generic notice 
for all principal positions, announcements of specific 
school openings were posted. Candidates could then 
apply for the positions for which they felt most qualified. 
The interview process began with the candidates taking 
an online test developed by the Gallup Company to 
determine the innate ability of the individual to become an 
educational leader. After completing this test, candidates 
were interviewed by a team composed of MNPS central 
office and school-based administrators. The results of 
this interview, in combination with their test scores, were 
used by the interview team to recommend them for a 
school leadership role. Candidates recommended through 
this process could then interview for a specific school. A 
committee comprised of representatives from the school 
community, the Tennessee Department of Education, 
student services, curriculum and instruction and human 
resources interviewed the candidates from each school 
and made a recommendation to the director of schools 
for final approval. 
Upon the restructuring of the curriculum and instruction 
department by the Tennessee Department of Education, 
this process was changed, and principals were selected 
based on the recommendation of curriculum and 
instruction department personnel, with the approval of 
the state.
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Nothing is more important to the economic and social vitality of a 
community than a successful school district. The Nashville Area 
Chamber of Commerce is committed to strengthening public 
education because an excellent public school system will drive the  
future prosperity of our city and region.  

The 2008 Education Report Card Committee represents a cross-section 
of the Chamber's membership and a balance of viewpoints from 
our community. Now in its 16th year, the report commends MNPS 
for its successes and notes, with recommendations, areas needing 
improvement.  

The Chamber presents the 2008 Report Card at an instrumental time  
for the success of our school district. Under increased public scrutiny  
due to NCLB, MNPS has implemented numerous initiatives to increase 
student performance. The Chamber recognizes the district's efforts to 
improve its standing and encourages increased academic success. Further, 
the Chamber lauds Mayor Karl Dean and Nashville's business community 
for their dedication to this critically important issue.

The Chamber is particularly grateful to the 23 Nashvillians serving  
on this year's committee. Their time and passion has resulted in a 
collaborative report based on the principal of providing rigorous public 
education for all children attending every Metro Nashville public school.

The Chamber and committee would also like to thank all of our 
presenters, panelists and interviewees for their time, expertise and 
passion for our schools. We owe a special thanks to Dr. Nancy Meador,  
our MNPS liaison, who helped the committee with much of the 
information and materials needed to complete its work. 

Finally, the committee's work would not have been possible were it not 
for the perfect meeting accommodations provided by our host, Loews 
Vanderbilt Plaza Hotel. Tom Negri and his staff have been outstanding  
in every way, and the committee's difficult work was made a little easier 
through their gracious hospitality. 

A Message to the Community from  
the Nashville Area Chamber of Commerce
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