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Subject of Action Item:  NRCS National Policy Decision Making Process and Specific Policy of “Adopted” Practices 
 
Submitted By: Secretary Chuck Ross, Vermont 
 
Text of Action Item: 
 
Recommend that NRCS include an opportunity for States to comment prior to major nationwide policy 1 
determinations that impact farmers and/or state managed conservation programs. 2 
 3 
Background & Rationale (Note: Information in this section will not be included in the final text of the Action 4 
Item): 5 
 6 
When NRCS makes internal policy decisions that may impact a state administered conservation program either 7 
in the details of the program or how the program is utilized by the farm community it would be most efficient 8 
for the State to be able to communicate the impact of such a decision prior to the decision becoming final.  By 9 
allowing state level input it strengthens the partnership between agencies and programs to more efficiently 10 
deploy resources for both the federal and state agencies.  Currently there is no process for providing comment 11 
on national NRCS policy decisions. 12 
 13 
In Vermont this issue was recently raised by field agronomic practices like cover crop, manure injection and no-14 
till planting.  Adoption of these practices into a full scale management system can take several years.  If a farm 15 
has tried the practice on a field using their own funding or other non-NRCS funding then they are not eligible to 16 
sign that field up with NRCS for the same practice.  Our argument is that 1 year or even 2 years of previous 17 
implementation is not and should not be considered adopted and the farm should be eligible for 18 
NRCS.  Essentially it makes a lot more sense for NRCS to allow any farm that wants to sign up for this practice to 19 
do so once with NRCS and then they will have the record that they have already cost-shared on those fields for 20 
that practice and then the farm would no longer be eligible again.   21 
 22 
Payment rate determinations are another area where the opportunity for comments from the State to NRCS are 23 
needed.  The Agency of Agriculture in Vermont has recently supported 50% cost-share in investing in manure 24 
injection and no-till planting equipment on farms in order to expand the use of these practices.  At the same 25 
time the regional cost-table rates for these practices was released to the State level NRCS office which did not 26 
include payments for manure injection and very low rates for no-till planting.  The State of Vermont had no idea 27 
that NRCS was considering no longer supporting cost-share for manure injection and lowering the rates of no-till 28 
to levels that are unlikely to attract participants, nor were the farms that purchased these pieces of equipment.  29 
This type of communication could have been avoided if States were able to comment and unfortunately it 30 
erodes the farmers sense of partnership between the two agencies. 31 
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