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In this workshop we first started off with recognizing the things that define each and 
every one of us. The goal of the hour and fifteen was to learn how to, as leaders, be empowered 
with the tools and strategies to develop and expand our capacity to reach and serve those in need, 
and to learn how we can advance positive social change. If we are going to take initiative and 
make change, we need to come together and fight the injustices of our communities that are 
under assault. By recognizing how race is a social and political construct we then started our 
discussion on how we can form alliances and partnerships among different racial groups. 
 We discussed the three ways we can work together. The first way was being an ally. We 
need support and numbers to make our fight strong. By joining with different minority groups, 
we can all gain power, money, and numbers to advance the fight. The second way was forming 
partnerships. We need to assume risks and work together because ultimately, we are all fighting 
for the same things.  The last way to work together was forming coalitions. We need to form a 
temporary union for the multicultural and multiracial. There’s no way anyone is going to get 
anything done alone. Assessing the benefits, we learned that the impacts of coming together will 
lead to positive change. We can gain insight to different perspectives, share creative ideas, 
address and solve challenges, and also share resources. We then talked about the challenges of 
coming together which consisted of many struggles that stem within our own racial groups. The 
challenges included the myth of utopia, we can succeed in fighting alone, how each group 
constantly tries to race each other and are in competition with the differences they face, and the 
assumed beliefs of other groups that aren’t true.  
 For the last part of the workshop we then broke out into sessions of discussions about 
beliefs and how to take action. We were prompted with questions and learned how to 
acknowledges the beliefs that have stemmed from our lives from those closest and most 
important to us. The ideas of “my struggle is more important than yours” is why we have been 
unable to take action by forming coalitions. It’s hard to change the thoughts of the seeds planted 
in us by family.  But we acknowledged that no other fight is worse than the other and how we are 
all wanting one ultimate goal in the end. We aren’t betraying our people if we support different 
racial groups but it is hard to take action and embrace different identities because of family 
beliefs. By having this discussion, the group came together to realize how we need the tools to 
discuss how to accept our own struggles and identity in order to accept others as well. We aren’t 
invading the space of other racial groups by showing support, it’s how we make change and get 
out of our comfort zones to forming a bigger and stronger fight.   
 In closing, we talked about identity and solutions. We need to own our own identity in 
order to accept those of others. There’s no real acceptance of ourselves which is why we can’t 



accept other groups. By being able to define ourselves confidently we can come to a solution and 
form coalitions. We shouldn’t demean other groups and let others in to joining our fight so we 
can come up with action plans and solutions.  Lastly, we were left with a suggestion to reflect on 
how we would form a coalition to address a critical contemporary issues and attempt to solve 
them by creating our own resistance to fight back.   


