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Welcome to NAWCE!   

This is your NACWE Success Starter Kit.  We are so excited to have you 

with us with women from around the United States and Canada, plus 

Germany and more!    

I started NACWE because I knew that I needed a safe place where I could 

connect with my sisters in Christ and talk about marketing, mindset, and 

also feel free to be authentic with my faith.  We launched in May of 2010 

and have been building and growing ever since.    

Start here with this checklist and then use this Starter Kit to get moving!   

Let me know how I can support you and be watching for the emails that will 

be coming to you with videos from me over the next 7 days.    

I am praying for you! 

With love, 

Diane  

Diane Cunningham 
Founder and President 

Business Therapist, Mentor, Author, Speaker,  

& Fun Friend 
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NACWE Success Checklist 
 

___  Go check out the members website and take a look at all of the 
archived webinars, audios, handouts and more!  All of that is at 
www.nacwe.com and you will notice that it has a yellow background, 
instead of the red.    

 
___    Introduce yourself on the private NACWE forum.   (We will get you 

added in as quickly as possible)   
 
___   Add the NACWE logo to your website for credibility.  (Get that on 

your members only website)    
 
___   Add the NACWE expert calls to your schedule for Wednesdays at 

12:00 CST.   
 1st Wed is the Inspired Business Café 
 2nd Wed is an Expert Call or Webinar 
 3rdWed is the Marketing Success Academy with Diane Cunningham 

for training, Q & A, and networking 
          Plus others as needed 
 
___  Need coaching?  Take a look at our Coaching & Training page or fill 

out the NACWE.org/getstarted intake to set up an interview with 
Diane to discuss coaching options.   

 
 
 
 

 

 

 

 

 

 

http://www.nacwe.com/


©2013 All Rights Reserved  * Diane Cunningham Companies LLC * www.nacwe.org 

Let’s start with some basics! 

Who, What and Where is your business? 

Some of you have a business already and some of you are creating a business now. It is good to review 

your current state of affairs, no matter what stage you are in.  Let’s “dive in” and look around!   

Name of Business_______________________________________ 

Website ______________________________________________ 

Start Date_____________________________________________ 

Years in Business________________________________________ 

Format (LLC, Inc, Sole Proprietor)____________________________ 

Employees? ___________________________________________ 

Tagline ______________________________________________ 

Location _____________________________________________ 

How long did you think about starting your business prior to opening? 

 

How does your faith fit into your business?   

 

Mission Statement (personal) 

 

Mission Statement (business) 

 

Why did you start your business? Or why do you want to start a business?  
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How do you build your business? Or how 

might you build your business?   

How do you market? 

 

What do you love to share about your business? 

 

What scares you about marketing?   

 

How do you create new programs or products? 

 

Who is on your support team?   

 

Who do you serve? 

 

Who needs what you have to offer? 

 

Who is your ideal customer? 

 

What do you sell? 

 

What does success mean for you?  
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Inspired Women Succeed™ Process 

Passion: Women Entrepreneurs are a passionate group.  Without passion 

for your business, you never would have started.  Without passion, the 

people will perish, and so will the business.  Passion is LOVE in action.  

Entrepreneurs take action and engage in risky behavior in order to get their 

message across.  Being an entrepreneur is really like standing up for your 

cause in public and shouting to the world what you believe in.   

Persistence:  Women Entrepreneurs are persistent in spite of all 

obstacles.  We keep going, taking the joys with the bumps and lumps.  We 

show up every day for work, no matter what.  We are consistent and full of 

faith that we will figure out the right combination of programs, products, 

services to create success.   

People:  Women Entrepreneurs need the support of key people in their life 

in order to succeed.  Vital roles are played by the family of an entrepreneur.  

Key friends are crucial for ongoing support and encouragement.  The right 

mix of coaches, mentors, and visionary consultants can make or break you.   

 

Inspired Women need the following  

3 success ingredients: 

Inspiration How will you stay inspired? 

Who inspires you? 

Innovation How will you continue to reinvent yourself 

and your business with fresh ideas? 

Information What information do you need to gather?  

How? When? 
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“BE B.R.A.V.E.” system!   

BUILD 

 

~Your vision 

~Your Team 

~Your Website 

~Your program or product 

REVISE 

 

~Your offers 

~Your mission statement 

~Your package 

~Your prices 

ANNOUNCE 

 

~Your launch 

~Your services 

~Your plan for the year 

~Your commitment 

VERIFY 

 

~Your product lines 

~Your customer happiness 

~Your niche market 

~Your need to adapt 

EXPECT 

 

~Challenges 

~Constructive feedback 

~Miracles  

~To start at the top being BRAVE again!   
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Goals and Vision Casting 

What is your big goal for your business? 

 

Why are you the right person? 

 

Where will you be a year from today?  

 

What milestones will you reach along the way? 

 

What training might you need in the next 12 months? 

 

Who might be a great connection for you?  Joint venture partners? 

 

How can your company give back to the world? 

 

What do you need to do in the next 48 hours? 

 

What will you promise to do in the next month? 

 

Where will you be in 90 days?   
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What Now? The ABC’s of NACWE  

Attend the NACWE events and trainings! 

Believe in God’s plan for your life and your business! 

Commit to your goals for this year and beyond! 

Decide that you will work as hard as you need to! 

Eliminate distractions! 

Find what works for you! 

Gather a team of wise and visionary leaders! 

Help others to succeed and you will succeed too! 

Invest in your own growth through ongoing coaching and training! 

Jump on board when opportunity knocks! 

Know who you are and let your light SHINE! 

Listen to your gut and trust that you have the answers! 

Mentor other women who God places in your life! 

Network with other members through our facebook.com fan page! 

Open your eyes to the miracles all around you! 

Pray without ceasing! 

Quiet your mind and spend time with God! 

Remember why you started your business in the first place! 

Surrender to God’s plan and timing for your business! 

Trust the process! 

Unleash your potential and stop being afraid of success! 

Value opinions that are opposite of your own! 

X-claim the mission of your company! 

Yearn for the desires of your heart to come true…then take action! 

Zealously pursue your vision and dream!  
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The Reality Check 

From the Inspired Business Toolkit * www.inspiredbusinesstoolkit.com 

Reality Check: What is the current status of your business? 

Write both a positive and negative self-evaluation. 

Income 

 

 

Expenses 

Staff/Team 

 

 

Clients/Customers 

Website 

 

 

Brand 

Hours Spent Working 

 

 

Marketing 

Location 

 

 

 

Systems/Organization 
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SWOT Analysis 
Situation analysis in which internal strengths and weaknesses of an organization,  

and external opportunities and threats faced by it are closely examined to chart a strategy. 

 

Strengths 

 

 

 

 

 

 

Weaknesses 

 

 

 

 

Opportunities 

 

 

 

 

 

 

Threats 

 

 
 
 
 
 

From the Inspired Business Toolkit  * www.inspiredbusinesstoolkit.com 
© 2010 Diane Cunningham Companies LLC 

 

http://www.businessdictionary.com/definition/situation-analysis.html
http://www.businessdictionary.com/definition/strengths-and-weaknesses.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/opportunities-and-threats.html
http://www.businessdictionary.com/definition/chart.html
http://www.businessdictionary.com/definition/strategy.html
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The One Page Marketing Plan 

The Strategic Plan and My Commitments 

My goals for this 30 days: 

Goal #1: 

Goal #2: 

Goal #3: 

Local Marketing  
 

 

 Flyers/Postcards               Events           Seminars/Workshop             Newspaper (free section)  
 

 Bulletin boards (library, church)         Networking Venues            Other 
 
 

 

Virtual Marketing 
 

 E-newsletter          Blog          Radio/BlogTalkRadio       Article(s)            Website  
 

 Tele-Seminar or Preview call     Other 
 

 

My Commitment: 
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Stop-Start-Continue Chart 

This tool is to help you see what you are doing and not doing.  What do you need to continue 

doing?  My hope for you is that you will see exactly what you know to be true and have been 

afraid to say out loud.  My prayer for you, is that you will do something about it! 

 

 

 

 

Stop Start Continue 
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Comfort Zone Check-In 

This tool is to help you see where you are stuck and how you might be able to move from this 

place.  We love our routines, even if they are not “bearing fruit”.  Change is so challenging that 

we readily move back to our “comfy chair” and stay put.  My hope for you is that you will see 

what is “blocking” you and make a choice.   

 

What has fear stolen from me? 

 

 

How do I stop the fears?  

 

 

How do I prepare for obstacles? 

 

 

How do I intentionally get out of my “comfort zone”? 

 

 

Who, What, Where is my “comfort zone”? 

 

 

 
 


