Monday, May 14, 2018

Team Mentors 2018-2019
So you want to be a Team Mentor, now What? The following information will get
you started! Generally speaking, the Team Mentor’s duties and responsibilities
are to communicate information out to your teams, coordinate team bondings
and CARES Project. Team Mentors are required to be a parent with at least 2
years of being on team.

- Team Mentor Meeting - Attend the Team Mentor meeting and receive information on
the new season to communicate to your team. Fundraisers, Bondings, CARES
Projects, General Information.

• Attend Booster Club open meetings to learn more about upcoming fundraisers and
gym wide events. (not all meetings are required, but please make an effort to
attend these monthly meetings)

- Roster - You will receive a roster of your team, please verify with parents/athletes that
contact information is correct for TeamApp and that all parents are receiving gym
emails.

- TeamApp - A TeamApp will be established for your team by Tiffani. Please make sure
that all of your parents accept the invite to your team. TeamApp is to be for gym
communications ONLY, please keep all side bar conversations between individuals.

- CARES Project - Elite Cheer will choose a NonProfit(s) to partner with for the year in
which we will assist that organization(s) with needs that they have to be successful.

- Team Pictures/Videos - Assist in collecting videos and pictures for yearbook and
Banquet video.

- Team Goodie Bags - these are not required, but the athletes love getting them prior to
a competition. They can be very simple and just include some snacks and drinks to
get them through the day. Donations to these can be asked of from team parents, but
please be aware that not all families can contribute financially.

- Team Bondings - There are a ton of places to have team bondings, get creative and
have some fun with these events. They are a great opportunity for parents, athletes
and coaches to get to know each other. We would like to see each team do at least 2
team bondings during the season. Team Bondings at travel competitions are also
highly suggested. Please keep costs to a minimum as some families may not be able
to financially afford certain events.
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• Team Members home with a pool or lake
• Pot luck dinner
• Parks
• Bowling Alley
• Pizza Parlor
Any questions please feel free to contact us!
Tiffani
tiffani@elitecheer.com
Danielle
danielle@elitecheer.com
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