	DELAWARE CHEERLEADING COACHES ASSOCIATION DCCA 
BY LAWS

ARTICLE 1 - NAME

	SECTION 1:
	The name of this organization shall be the Delaware Cheerleading Coaches Association (DCCA). 

	ARTICLE 2 - PURPOSE

	SECTION 1:
	The purpose of this organization shall be to form a liaison between school administration (i.e. DIAA, principals, presidents, athletic directors), cheerleading organizations (i.e. AACCA, NACCC, USASF, National Federation), and coaches for support of cheerleading activities; to encourage the administration to appoint qualified personnel to the position of cheerleader coach; to standardize cheerleading guidelines and safety regulations throughout the state; to promote the recognition of cheerleading; to provide information, guidance, support and training including credentialing and certifications to the coaches within the state; to promote the highest professional standard of coaching and good sportsmanship; and to encourage membership to include coaches and advisors from all Delaware schools, Recreational, and All-Star organizations. 

	ARTICLE 3 - MEMBERSHIP

	SECTION 1:
	Membership is open to any school (grammar, junior, high/middle, secondary, college) or organization coach or advisor who has a cheerleading program. 

A. Full Membership 
Eligible: current cheer program affiliation 
Includes: full-voting privileges. 
  

B. "Individual" membership 
Eligible: any previous DCCA member without a current cheer program affiliation. 
Includes: full-voting privileges. 
  

C. "Group Membership" 
Eligible: any group or organization (with 10 or more coaches) with a current cheer program affiliation. 
Includes: full voting privileges for only ONE (1) designated member of the group or organization. 

	SECTION 2:
	A. A member in good standing must have at least one representative from his/her organization present at 50% of the scheduled general membership meetings and whose annual dues have been received by the Treasure.  Membership shall run from October 1st to September 30th. 
  

B. The Treasurer will mail all members in good standing a notice of the cost of dues renewal on or before September 1st. The notice shall include the name address, and phone # of the Treasurer for the coming year. 



	SECTION 3:
	Membership dues shall be sent to the Treasurer on or before November 1st. 

A. Failure to do so will result in the loss of voting privileges until dues have been received by the Treasurer. 
  

B. On November 2, the Treasurer will notify in writing those members who lost their voting privileges because their dues haven't been received. 

	SECTION 4:
	All member in good standing are entitled to "one" vote for the election of the board of directors. 

	SECTION 5:
	The Board of Directors will determine that amount of the annual dues. 

	ARTICLE 4 - MEETINGS

	SECTION 1:
	The general membership meeting calendar shall be determined for the coming year at the last general membership meeting prior to the next fiscal year. 

	SECTION 2:
	The location of general membership meetings shall be determined for the coming year at the last general membership meeting prior to the next fiscal year. 

	SECTION 3:
	A Board of Director meeting must consist of 6 out of 8 Board of Directors.  

	SECTION 4:
	Voting at all Board of Director meetings shall be determined by the majority vote (50% + 1) of all attending Board of Directors.  



	SECTION 5:
	The President shall have the authority to call executive board meetings for all matters deem necessary. 

	SECTION 6:
	Committee meetings shall be scheduled when deemed necessary by the Committee Chairpersons. 

	SECTION 7:
	The Secretary or his/her designee shall notify members in writing, at least one week in advance, of the time and location of general membership meetings and events pertaining to the organization. 

	ARTICLE 5 - OFFICERS AND DUTIES

	SECTION 1:
	A. The officers of this organization, also referred to as the Board of Directors, shall consist of a President, Vice President, Treasurer, Secretary, and 4 board member positions. 

B. To attend Board meetings regularly.  Failure to attend two Board meetings in any fiscal year shall be the cause for replacement.  The meeting rule may be waived for valid medical reasons.
  

C. The Executive Board shall consist of the President, Vice President, Secretary and Treasurer. 

	SECTION 2:
	The President shall preside at meetings; assume full responsibility for the operation of the organization; appoint committees as needed; see to it that the personnel are properly briefed on all phases of the rules, regulations, and policies of DCCA; schedule board of director meetings, serve as ex officio member of all committees; act as liaison between DCCA the School Principal's Association and the Athletic Directors Association; has the authority to cosign checks and withdrawals on the treasury; assign communication duties to one of the board of directors; and perform all duties incidental to her/his office. The President shall abstain from voting at board of director meetings unless a tie occurs. 

	SECTION 3:
	The Vice President shall act in the absence of the President; as a liaison between committee chairpersons and the Executive Board; has the authority to cosign checks and withdrawals drawn on the treasury; stand in on any vacant office until a newly appointed officer is approved; and carry out all such duties and assignments as may be delegated by the President. 

	SECTION 4:
	The Treasurer shall manage the organization's finances; shall pay all obligation's; collect all dues; sign checks and withdrawals drawn on the treasury; maintain books ledgers, financial statements; to provide a Treasurers report at each general membership meeting; detailed financial for any and each DCCA event; and present a written report at the end of her/his term; and carry out such duties and assignments as may be delegated by the President. 

	SECTION 5:
	The Secretary shall record the minutes of the meetings: distribute the minutes of all meetings(Executive Board, Board of Directors, and General Membership meetings); be responsible for the balloting and tallying of votes; and carry out such duties and assignments as may be delegated by the President. 

	SECTION 6:
	A Board of Director assigned by the President shall be responsible for notifying members of meetings and Special meetings (times and locations and upcoming events); coordinate general membership drive biannually and carry out such duties and assignments as may be delegated by the President. 

	SECTION 7:
	In the event of a vacancy in any office, except that of the President, the President shall appoint, with the approval of the Board of Directors, a qualified member to fulfill the un-expired term. 

	SECTION 8:
	In the event of a vacancy in the office of the President, the Vice President shall fulfill the un-expired term. 

	SECTION 9:
	All resignations of the Officers must be submitted in writing to the Executive Board of DCCA. 

	ARTICLE 6 
NOMINATIONS AND ELECTIONS OF OFFICERS

	SECTION 1:
	Any candidate for office must be a member in good standing. 

	SECTION 2:
	The election of officers will be held at the end of each office's respective term during the last general membership meeting prior to the start of the next fiscal year. 

	SECTION 3:
	Nominations for officers will be accepted during the 2nd to last general membership meeting. 

	SECTION 4:
	Nominations will be accepted from the "voting" membership. Individuals are permitted to be nominated for only one office.   A single organization may have no more than 2 individuals on the Board of Directors.

	SECTION 5:
	The President will supervise the nomination of officers. 

	SECTION 6:
	Voting will be conducted in accordance with the Article 4, Section 4, except that the vote will only be accepted by written ballot. In the case of a tie, the Secretary shall notify the President and the President shall cast the deciding vote. 

	SECTION 7:
	Officers shall be elected to alternating two year terms by the voting membership at the last general membership meeting and shall take office September 1st. Officers are restricted to two consecutive two-year terms in any one office. The President, Secretary, and 2 Board Members shall be elected in one election year and the Vice-President, Treasurer and 2 Board Members in the following year. 

	SECTION 8:
	A list of names, addresses, and phone numbers of all officers and members shall be made available to all members as soon as possible after the election by the Secretary. 

	ARTICLE 7 - GOVERNMENT

	SECTION 1:
	The government of DCCA shall be vested in the Board of Directors consisting of the elected President, Vice President, Treasurer, Secretary, and 4 Board Members. 

	SECTION 2:
	The majority Executive Board in its entirety, shall have the power to act in cases of emergency and when felt to be in the best interest of DCCA; provided every effort has been made to contact all Executive Board members. The Secretary will record the minutes of any Executive Board meeting 

	SECTION 3:
	`Robert's Rules of Order' (newly revised) shall govern the proceedings of all meetings of DCCA unless otherwise provided in these by laws. 

	ARTICLE 8 - FINANCES

	SECTION 1:
	The fiscal year of DCCA shall begin on October 1 and end on September 30. 

	SECTION 2:
	The budget of expenses for the fiscal year must be submitted by the Treasurer to the membership for approval at the November general membership meeting 

	SECTION 3:
	The Executive Board, or an individual designated by the Executive Board, shall conduct an audit of the last year's finances of DCCA between October 1st and October 31st. The results of that audit shall be presented at the November general membership meeting. 

	SECTION 4:
	No member of DCCA shall contract any debt in the name of DCCA without first receiving proper authority from the Executive Board. 

	ARTICLE 9 - AMENDMENTS

	SECTION 1:
	The by laws of this organization may be amended provided: 

A. The proposed amendments have been submitted to the Board of Directors in writing. 
  

B. The Secretary has provided to all members in good standing a written copy of the existing By-Laws and any proposed amendments. 
  

C. All members in good standing have at least 30 days written notice of the of the date of the meeting at which the vote on the proposed amendments will be taken 
  

D. The vote on the proposed amendments is conducted in accordance with Article 4, Section 4. 
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