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CAIXA SEGURIDADE PARTICIPAÇÕES S.A. 

EARNINGS RELEASE – 2ND QUARTER 2018 
 

 MESSAGE FROM THE ADMINISTRATION 

The second quarter of 2018 was marked by the record sales of private pension plans and by the 

continuity in the resumption of credit and the recovery of credit life insurance at CAIXA 

distribution network. The contributions of CAIXA's customers to CAIXA Seguros' pension plans 

were 58.5% higher in the quarter compared to the second quarter of 2017, the market fell 1.51%. 

The credit life insurance also reached record sales at CAIXA branches, the amount sold in this 

quarter was 11.5% higher compared to the same quarter of 2017 and, compared to the 

immediately previous quarter, were 27.6% more in premiums issued, confirming the resumption 

of credit. 

Even with this resumption of credit, CAIXA Seguridade systematically evaluates its business 

making strategy and works to reduce its dependence on financing products. The change in sales 

focus, team qualification and engagement, such as the transformation promoted by the Time de 

Vendas program, the review of products and processes, such as the inclusion of the credit life 

insurance for account overdraft and for credit cards, are examples of customer loyalty actions 

and increased penetration of the customer base in the search for new business opportunities 

unrelated to credit. 

CAIXA Seguridade's net income in this quarter was 5% lower compared to the same period in 

2017 and this decrease is concentrated in the reduction of income from investments in equity, 

which represents the profit of investees proportional to our participation. The fall in the profit of 

the investee companies is related in particular to the reduction in the financial result of these 

companies. In the year to date, CAIXA Seguridade has maintained a 4.8% growth in net income, 

mainly supported by the increase in revenues from access to the distribution network and use of 

the brand, which immediately reflects the increase in sales in the case of BDF, but also in relation 

to the previous year's sales in the case of the success fee. 

We understand that insurance and pension products historically have greater resilience than 

other financial products and that economic stability, which can be represented by a longer period 

with lower interest rates, is an opportunity to increase sales of these products. In this context, 

we believe that the smaller financial results will be attenuated by new business and the recurring 

revenues generated by the records that are being reached today. 

That is why we maintain the strategy of improving our products and processes and permanently 

qualifying our sales teams to maintain our customer base, increase sales and maintain an ever 

more lasting revenue base. 

In Corporate Governance, the new Corporate Bylaws of Caixa Seguridade was approved on 

07/07/2018 by the General Assembly, after going through the internal instances of the company 

and the Department of Coordination and Governance of State Companies, and brings a series of 

measures aimed at improving and strengthening its management and governance model and is 

fully in line with Lei das Estatais (Law 13,303/2016), the decree regulating it (Decree 8,945/2016) 

and CGPAR1 resolutions. 

 

                                                             
1 The Interministerial Commission on Corporate Governance and the administration of corporate shares of the Union, created in 2007 to deal 
with issues related to corporate governance in federal state-owned enterprises and the administration of corporate shares in the Union. 
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Among the main changes we highlight: (i) the strengthening of the Board of Directors, which now 

has two more members, one more independent member; (ii) anticipation of existence of 

Ombudsman and Legal Affairs channels; (iii) an increase in the number of barriers and 

requirements for those appointed to form the Board of Directors, the Executive Board and 

Committees; (iv) expansion of the competencies of the Audit Committee, which is responsible 

for stating the quality of the financial statements and the effectiveness of the internal control 

systems; (v) the Eligibility Committee was established, with the purpose of assisting the 

shareholders in verifying the compliance of the process of appointment and evaluation of the 

administrators and fiscal council members; and Remuneration Committee, responsible for 

drawing up the remuneration policy for the company's directors; (vi) establishment of a Board 

dedicated to risk management, internal controls and integrity, with greater autonomy and 

greater statutory guarantees. 

In the process of reorganization of the partnerships, as announced to the market on August 7, 

the Company's General Meeting approved the final terms of the agreement negotiated with Wiz 

Soluções and CNP Assurances to confirm Wiz in the brokerage activities in the distribution 

network of CAIXA until February 14, 2021 and is now awaiting the decision of the other parties' 

governance bodies to sign the agreements. 

As announced, the Company will start a competitive process for contracting a strategic partner, 

as of February 15, 2021, to develop brokerage or co-brokerage activities related to certain 

insurance, private pension and premium bonds products. 

As a next step, CAIXA Seguridade will return to its governing bodies to approve the agreements 

already structured with CNP Assurances and will resume the competitive process for the 

selection of new partners for the other segments. 
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HOLDING CAIXA SEGURIDADE 

  

The accumulated revenues of the companies of the CAIXA Seguridade group increased by 31.7% 
in 2018, private pension income increased by 53%. 

With the gradual recovery in the credit granting at CAIXA, credit life insurance recovers 

 

R$ million 2Q18 1Q18 ∆% 2Q17 ∆% 6M18 6M17 ∆% 

(+) Operating Revenue 391.7 460.5 -14.9% ● 396.4 -1.2% ● 852.3 781.4 9.1% ● 

SPI 235.8 257.8 -8.5% ● 269.5 -12.5% ● 493.6 516.9 -4.5% ● 

BDF 153.4 118.2 29.8% ● 126.9 20.9% ● 271.6 250.9 8.3% ● 

SUCCESS FEE 2.5 84.6 -97.0% ● - - ● 87.1 13.6 539.2% ● 

(-) Operating Expenses (26.4) (28.1) -6.0% ● (20.6) 28.4% ● (54.6) (41.6) 31.2% ● 

(+) Financial Result 6.6 2.7 142.6% ● 7.0 -5.4% ● 9.4 11.2 -16.6% ● 

(-) Taxes and Profit Sharing (48.5) (65.0) -25.4% ● (42.5) 14.1% ● (113.5) (89.5) 26.8% ● 

Net Profit 323.5 370.1 -12.6% ● 340.3 -5.0% ● 693.6 661.6 4.8% ● 

  

CAIXA Seguridade ended the quarter with a market share2 of 10.4%, 2.4 percentage points more 

than in 2Q17, a result that has been driven by the growth of contributions in private pension plans. 

In the first half of 2017 CAIXA Seguridade's private pension products accounted for 9.4% of the 

contributions collected by the market and in 2018 this share was 15.1%. 

ROAE3 reached 39.9% per year in the first quarter, the highest result for this indicator since the 

creation of CAIXA Seguridade. 

The company's net profit margin reached 81.4%, higher than 1Q18 due to the decrease in operating 

and tax expenses. Despite the increase in the quarter, this index is still lower than in previous years, 

reflecting the increase in tax expenses and taxes paid as a result of the increase in revenues from 

access to the distribution network and use of the brand, which has a higher tax burden than the 

result of investments in equity. 

Net income for 2Q18 totaled R $ 323.5 million and was 12.6% lower than 1Q18, due to the success 

fee in 1Q18, and 5.0% lower than 2Q17, as a result of investments in equity. In the first half of the 

semester, profit was 4.8% higher than in the same period of 2017. 

Operating revenues totaled R$ 391.7 million and were 14.9% lower than 1Q18 and 1.2% lower than 

2Q17. Revenues from investments in equity (SPI4) fell 8.5% compared to 1Q18 and were 12.5% 

lower than 2Q17. In the first half of the year, revenues were 4.5% lower in 2018. 

The decrease in SPI was mainly due to the decrease in the financial result and the increase in the 

administrative expenses attributed to the holding, Caixa Seguros Holding, and the decrease in the 

result of the wholly-owned subsidiary Caixa Seguros Participações em Saúde, as will be discussed 

in each company's analysis. 

 

 

 

                                                             
2 Market Share – o cálculo da participação de mercado considera os prêmios diretos de seguros, as contribuições de previdência privada e as 

arrecadações de capitalização até março de 2018, conforme divulgado pela SUSEP. 
3 ROAE - return on average equity.   
4 SPI – Share of Profit Of Investees.  

Market Share 

1Q18: 10.2% 
2Q17: 7.9% 

ROAE 

1Q18: 38.5% p.a. 
2Q17: 38.0% p.a. 

p.a. 
39.9%

Net Profit Margin 

1Q18: 80.4% 
2Q17: 84.66% 
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Of the total investment income, 94.7% was a result of the 

participation in CAIXA Seguradora and 5.3% due to the investment 

in PAN Seguros and PAN Corretora, in 2017 this distribution was 

95.8% and 4.2%. Company by company, Caixa Seguradora's 

contribution to SPI increased from 56% in 2017 to 59% in 2018. In 

2017, the result of Caixa Vida & Previdência represented 13% of 

SPI and in 2018 represented 20%. The main loss in participation 

occurred in CSH, which was 17% of the SPI in 2017 and was 5% of 

that revenue in 2018. PAN Seguros increased by 1 percentage 

point and PAN Corretora maintained its participation in SPI. 

From this report, revenue from access to the distribution 

network and use of the brand will be segregated in BDF5  and success fee6 and will be analyzed separately for a 

better evaluation of the production in the quarter, since the success fee is a consequence of the performance of the 

sales and is normally received only once a year, and BDF is a recurring revenue, which can be compared in all 

quarters. 

In this sense, BDF totaled R$ 153.4 million from April to June and was the highest quarterly result since the creation 

of CAIXA Seguridade, which grew by 29.8% compared to 1Q18 and was 20.9% higher than in 2Q17. In the first half 

of 2018 it accumulated R$ 271.6 million and was 8.3% higher than 

the same period in 2017. 

The main product of this revenue is credit life insurance, which 

generated a BDF of R$ 86.1 million in 2Q18, an increase of 39.9% 

compared to 1Q18 and of 19.1% compared to 2Q17. The second 

product, housing insurance, generated revenues of R$ 29.1 million 

in the quarter, 4.1% more than in 1Q18 and 10.8% more than in 

2Q17. The next one, pension products, generated R $ 19.3 million, 

an increase of 14.6% in comparison with 1Q18 and 31.7% in 

comparison with 2Q17. 

Operating expenses decreased by 6.0% when compared to 1Q18, reflecting the tax expenses (PIS / COFINS) of the 

success fee paid in the previous quarter. Compared to 2Q17, operating expenses were 28.4% higher, due to the 

increase in administrative expenses due to the payment of consulting and auditing services in this quarter. 

Financial result totaled R$ 6.6 million in the second quarter, 142.6% more than in 1Q18, due to higher financial 

expenses recorded in the previous quarter, which is the result of the payment of the monetary adjustment of the 

minimum dividends paid to box. Compared to 2Q17, the financial result was 5.4% lower, due to the decreasing 

interest rates during the year. 

In the taxes and profit sharing line, the 25.4% decrease in relation to 1Q18 was due to the income and social 

contribution taxes paid in the first quarter due to the receipt of the success fee. The increase of 14.1% in comparison 

to 2Q17 is a result of the greater flow of revenues from access to the distribution network, which has a higher tax 

burden than the result from investments in equities. 

  

                                                             
5 BDF – Bancassurance Distribution Fee, fee paid by Caixa Seguradora to CAIXA Seguridade related to access to the distribution network and use 
of the brand. 
6 Success Fee – a bonus revenue contractually paid by Caixa Seguradora to CAIXA Seguridade calculated based on the exceedance of the 
approved Business Plan and on performance targets in specific insurance lines defined annually. 
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GRUPO CAIXA SEGUROS 

Caixa Seguradora S.A. is a wholly-owned subsidiary of Caixa Seguros Holding S.A., the 

company is part of the Caixa Seguros Group and its corporate purpose is the operation 

of life, housing, credit life, residential and other elementary segments insurance.  

The premium written by Caixa Seguradora in 2Q18 was 6.1% higher than 

in 2Q17 and totaled until June 4.5% higher in 2018 than in the same 

period of 2017. After reaching a new level of revenue in 2017, the 

insurer maintained its growth trajectory in the first half of 2018, but at 

a reduced rate 

The main insurance lines had a positive performance in this result, 

highlighting the Credit Life that grew 11.8% in the comparison between 

2Q18 and 2Q17 and accumulated a growth of 2.9% in year-to-year 

comparison, as a result of the resumption of credit in CAIXA already 

observed from March. Separating the contracts with individuals (Indiv.) 

and contracts with legal entities (Corp), it is verified that the slowdown 

of the growth of the credit life, comparing with the growth rates 

observed in 2017 and with the growth of the market in 2018, is directly 

linked to the drop in credit concession for legal entities, especially in the 

contracting of the credit portfolio for medium and large companies, as 

reported by CAIXA in the previous quarter. This decline is still a reflection 

of the process of equalization of the bank's capital, which prioritized at 

the beginning of the year the resumption of the credit concession for 

individuals. However, we can see the beginning of a recovery after the 

announcement by CAIXA at the end of April of the reduction of the 

interest rate for medium and large companies. The sale of credit life to 

legal entities in June was 30.3% higher than the previous month. 

Housing insurance grew by 5.3% in the comparison between 2Q18 and 

2Q17 and follows the pace of housing loans granted by CAIXA. In the 

accumulated of 2018 the written premiums grew 6.6% year-to-date 

when compared with the same period in 2017. 

Written Premiums of Life insurance increased 3% in the comparison 

between 2Q18 and 2Q17 and grew by 6% in the year-to-date period. 

Although this segment is not directly linked to the granting of credit, its 

sales opportunities are linked to the generation of business in the 

branches and the realization of these opportunities are directly related 

to the commercial actions of engagement and improvement of sales 

processes, which has explained the increase in sales in recent quarters. 

In the P&C group, and here excluding Auto insurance, the premium grew 

27.4% in the quarter and accumulates an increase of 19.2% in the year. 

As the main product is Residential insurance, the growth of this group is 

also explained by the commercial actions of engagement and process 

improvement. 

Auto insurance had a negative impact on the company's results and 

reduced premiums by 10.6% in the comparison between 2Q18 and 

2Q17, after growing 4.6% in the first quarter, and accumulating a 3.5% drop in comparison with last year. 

CAIXA SEGURADORA 

+65,7%
79 

+77,4%
90 

+52,2%
96 

+30,5%
94 +4,6%

83 
-10,6%

80 

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18

Auto
(YoY / R$ million)
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At the end of the first half of 2018, the 

composition of the company's portfolio showed 

an increase in the share of housing, life and P&C 

insurance, this one due to the consistent growth 

of the residential, and a lower participation of 

credit life insurance compared to the 

accumulated from 2017 until June. 

Despite its lower participation in relation to 2017, 

credit life insurance showed a recovery share in 

this quarter, at the end of 1Q18, its participation 

was 20.4% and closed the semester with 22.7%. 

 

Variations in technical provisions were lower this quarter and 

retained premium increased by 6.1% compared to 2T17 and 

grew 9.3% year-to-date when compared to the previous year. 

The lower technical provision was due to the reversal of 

unearned premium reserve, which is due to the cash sale of 

products with monthly coverage. 

Caixa Seguradora's net income was 3.6% higher in 2Q18 than 

in 2Q17 and accumulated 0.5% growth in the first half of the 

year. This growth was sustained by the increase in production, 

which raised the written premium, and due to the reduction in 

technical provisions, which increased the retained premium, 

which offset the increase in general expenses and the decrease 

in financial result. 

The stability of net income and the gradual increase in the 

equity, due to the constitution of legal and statutory reserves 

of profit, and to the appropriation of the result of this year, 

explain the decrease in the Return on Equity of the company. 
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The loss ratio, which compares the claims incurred with the retained 

premium in the period, was in 2Q18 in line with 2Q17 and 52 basis 

points higher when compared to the accumulated result up to June. 

Housing and life insurance contributed to this increase. With an 

average of 29.4% in the last 12 months, the loss ratio of Caixa 

Seguradora remains below the average market index, which was 

46.1%, according to SUSEP data calculated until May 2018. 

The commission ratio, which compares the commissioning paid with 

the retained premium in the period, maintained the growth trajectory 

and was the highest since the beginning of the accounting deferral rule 

of the amount paid to the broker. This is a natural result of the effect 

of this deferral over time, which tends to stabilize if there is no rate 

adjustment. Also contributing to this trend of growth the increase in 

the credit life insurance. 

G&A Ratio, which considers administrative expenses, taxes and other 

expenses, the decrease in the quarter was due to the reversal of 

expenses with success fee and adjustments in reinsurance contracts. 

For the combined ratio, which combines general and administrative 

expenses with claims, was 60.4% in 2Q18 and accumulates 62.3% in 

2018.  

The extended combined ratio, which adds the result with reinsurance 

in the numerator and the financial result in the denominator, was 

59.6% in the quarter and 61.2% in the accumulated of 2018, 281 basis 

points higher than the rate calculated by June 2017. 

Reinsurance expenses were 25.4% higher to June 2018 compared to 

the same period of 2017. The increase in this expense reflects 

particularly the reinsurance transaction of Caixa Seguros Saúde 

contracts made by Caixa Seguradora. The current negative trajectory of 

this operation is a consequence of the strategy of reorganization of its 

portfolio with the withdrawal of certain contracts that did not present 

average ticket compatible with the market. 

The financial result was 27.6% lower in the quarterly comparison and 

36.4% lower in the comparison of the accumulated until June. As a 

consequence of the downward movement in interest rates in Brazil 

since August 2015. The Brazilian interest rate at the beginning of 2Q17 

was 12.25% and the average rate for that period was 10.94%, since 

03/22/ 2018 the interest rate is 6.50%, down 47% in 12 months. 
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Another wholly-owned subsidiary, CAIXA VIDA & PREVIDÊNCIA operates in the 

commercialization of complementary private pension products. 

Sales of private pension at CAIXA network maintained the pace in 

2018. The contributions received in 2T18 overcame 2T17 in 58.5% 

and totaled R$ 4.2 billion. Compared to the previous quarter 

(1Q18), contributions were 9.0% higher, in line with weighted 

growth in recent quarters. With a record level of R$ 8.1 billion 

accumulated in the semester, contributions were 53.2% higher in 

2018 compared to the same period in 2017. 

Reserves at the end of 2Q18 totaled R $ 53.6 billion and were 

27.9% higher than 2Q17. The redemptions were proportionally 

higher than the growth of the reserves and the redemption ratio 

rose to 3.0% 

The management fee received in 2Q18 was 26.0% higher than 

2Q17 and totaled R$ 173.7 million. The average rate changed the 

downward trend of the last periods and was 1.44% in 2Q18. 

The company's net income in 2Q18 was 38.3% higher than in 

2Q17, explained by the increase in production. 

Compared to the previous quarter (1Q18), net income for 2Q18 

was 15.7% lower, despite the increase in production, due to: (i) 

the decrease in the financial result; (ii) an increase in 

administrative expenses - a function of investment in IT 

development that started production and started to amortize this 

quarter; (iii) the increase in selling expenses. 

Net profit was 53.2% higher in the first half of 2018 compared to 

the same period in 2017. With the new level of net income in 

2018, the return on shareholders' equity increased 27% in the 

comparison between 2018 and 2017. 

Once again, production growth was the result of a commercial 

effort to create a private pension culture with CAIXA's clients, 

boosted by discussions in the country about public pension 

reform, which notably had a greater effect on the middle class, a 

group that has great identification with CAIXA´s brand. In addition 

to customer awareness, the actions of engagement and 

qualification of the sale were preponderant for the result 

achieved. 

  

CAIXA VIDA & PREVIDÊNCIA 
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Since 1997 it has been marketing capitalization products, the company is indirectly 

controlled by Caixa Seguros Holding, which holds 51% of the capital stock. The remaining 

capital is split between ICATU Capitalization and Sulacap Capitalization.  

Company's revenue grew 14.3% and totaled R$ 353.6 million in 

2Q18. Compared to 1Q18, revenue increased 13.0%. In the first 

semester, the revenue for 2018 was 8.3% higher than 2017 

The increase in sales was concentrated in the segment single 

payment, which grew 51% over the accumulated 2017. Sales of 

products with deferred payment fell 5% in the same comparison, 

however, this is still the main product of the portfolio and 

represents 63% of total collection 

At the end of the first half, according to SUSEP data, Caixa 

Capitalização maintained the fifth position among bancassurances, 

with a 6.4% market share, a slight increase compared to 2Q17, 

which was 6, 3%. 

Reserves were 1.7% higher compared to the previous quarter and 

totaled R$ 2,531 million at the end of 2Q18. Compared to 2Q17, 

growth was 1.8%. 

The management fee amounted to R$ 48.7 million and 

represented 13.8% of the collection in 2Q18 and was 8.8% higher 

than 2Q17 and 16.5% higher than the amount collected in the 

previous quarter. In the accumulated balance the management fee 

was 5.0% lower than 2017. 

Even with the increase in sales, net profit in 2Q18 was 9.8% lower 

compared to 2Q17, but remained 3.5% above the previous year 

when comparing the accumulated in the 1st half. This result is due 

in particular to the decrease in financial result. 

The financial result was 37.7% lower in the comparison between 

2Q18 and 2Q17 and 6.2% lower in the first half of the year, due to 

the drop on interest rate. The 11.3% increase in redemption 

expenses also had a negative impact on net income. 

These were positive in the result: (i) the decrease in refund and 

cancellation, 21.2% lower in 2018; (ii) expenses with raffles, 57.1% 

less in 2018; and (iii) the decrease in commissions, 16.1% less in 

2018, explained by adjustments for deferral of expenses. 

Premium bonds has a great impact and is less attractive in periods 

of economic stabilization, with low interest rates and inflation, 

however, Caixa Capitalização has maintained a growth rate 

through the improvement of sales processes and commercial 

actions. 

CAIXA CAPITALIZAÇÃO 
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Founded on October 16th, 2002, the company is a wholly-owned subsidiary of CAIXA Seguros 

and its corporate purpose is the administration of consortium groups for the acquisition of 

vehicles and real estate. 

The funds collected in 2Q18 was 7.2% higher than in 2Q17 and 

totaled R$ 734.2 million. Compared to the previous quarter, the 

collected funds were 0.9% lower. In the accumulated 

comparison, the first half of 2018 were 8.3% higher than 2017. 

The balance of letters of credit for real estate in 2Q18 accounted 

for 71% of the total, accumulating R$ 1,125.8 million, down 1.5% 

compared to the closing balance of 2Q17 and a 13.7% growth 

compared to 1Q18. The balance for vehicles in 2Q18 totaled 

R$ 460.3 million, an increase of 5.2% when compared to 2Q17 

and 18.5% higher than the last quarter. With this result, the 

vehicle participation increased from 28% in 2Q17 and in 4Q17 to 

29% in this quarter. 

Revenues from services totaled R$ 107.7 million in 2Q18, an 

increase of 11.9% compared to 2Q17. In the first half of 2018 

revenues totaled R$ 210.7 million, 9.2% more than the same 

period in 2017. This revenue represented 14.26% of the 

resources collected in 2Q18, up from 13.70% in 2Q17. 

Because of the growth in revenues from services, the company's 

operating income increased by 11.2% compared to 2Q17, and 

7.3% higher than in 2017 compared to the first half of 2018. 

Commissions expenses were proportionally higher and grew by 

11.7% compared to 2Q17 and 16.7% in the accumulated 

comparison, as a result of increased sales in partner channels, 

which receives a higher commissioning than the CAIXA network. 

Administrative expenses were 2.5% higher than 2Q17, and were 

6.0% lower in expenses accumulated in the first half of 2018. 

As a result, net income in 2Q18 was 11.3% higher than net 

income in 2Q17 and 8.3% higher than the result for the 1st half 

of 2017 in the accumulated comparison. 

 

 

  

CAIXA CONSÓRCIO 
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CAIXA Seguros Participações em Saúde Ltda is a wholly-owned subsidiary of CAIXA 

Seguros Holding and its corporate purpose is to operate as an insurance company 

specializing in health insurance. 

Retained premiums from health insurance were 43.2% lower in 

2Q18 compared to 2Q17. In the comparison of the accumulated 

in the first half, the value calculated in 2018 was 39.4% lower than 

the value of 2017. Of the total amounts of retained premiums 

presented in the chart, 75% are being reinsured by Caixa 

Seguradora. 

The recurring drop in the premiums received from health 

insurance is due to the strategy adopted by the administration to 

reduce the number of insured lives in favor of the increase of the 

average ticket of the products. 

Claims have fallen systematically since the last quarter of 2016 

and corroborates the strategy of reducing the number of insured 

lives. The loss ratio, which measures the ratio between claims and 

retained premiums in the same period, kept upward movement 

due to the fall in the retained premium proportionally higher than 

the decrease in expenses with claims. 

Commissions expenses in 2Q18 were 36.9% lower than 2Q17, and 

were 43.9% lower than in the first half of the year. The 

commissioning index, which relates these expenses to the 

retained premiums, was stable in relation to the previous quarter 

and higher than the 2Q17. 

General and administrative expenses in 2Q18 were also lower 

than 2Q17, -70.9%, and lower than the first half of 2017, 43.9% 

less. The G&A ratio fell in relation to 1Q18, but it was higher in 

comparison with the percentage observed in 2Q17. 

Net income fell 12.0% compared to 2Q18 and was 7.3% lower in 

the cumulative comparison. The maintenance of the positive 

result was due to the reorganization of the company's portfolios 

with the reformulation and readjustment of the plans offered in 

the renewals, the reinsurance operation of part of the policies 

with Caixa Seguradora, reducing the variation in the provision of 

events and claims , and the reduction of commissioning, which is 

at 7.4%, and recorded rates higher than 15% before 2017. 
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Included in this group are the other businesses of CAIXA Seguros Holding S.A.: 

Odonto Empresas, CAIXA Seguros Participações do Sul, CNPX Colombia and the 

participation in WIZ Soluções e Corretagem de Seguros, in addition to the 

consolidation adjustments of the entire CAIXA Seguros group.  

Odonto Empresas Convênios Dentários Ltda - Acquired in September 2014, is a wholly owned subsidiary of 
CAIXA Seguros Participações em Saúde Ltda. and its corporate purpose is to act as an operator  specialized in 
dental insurance.  

CAIXA Seguros Participações do Sul Ltda. - It is a wholly-owned subsidiary of CAIXA Seguros Holding and its 

corporate purpose is to participate in other companies. At present, it owns 100% of the capital of Companhia 

de Seguros Previdência do Sul SA (Previsul), is an indirect subsidiary of CAIXA Seguros, whose corporate purpose 

is the selling of personal insurance (life, personal accident, disability rent and hospitalization). 

CNPX S.A.S. – A wholly-owned subsidiary of CAIXA Seguros, it was incorporated on September 11, 2015. 
Located in Colombia and still in the pre-operational phase, its objective is to participate in insurance 
companies.  

Finally, CSH holds a 25% stake in WIZ Soluções e Corretagem de Seguros S.A., a publicly-held company that 

develops and implements solutions for leveraging business, combining financial and insurance services with 

customer needs. It mainly acts as the insurance broker of CAIXA Seguradora, and operates in the selling of 

insurance, pension, capitalization and consortium products, in the CAIXA sales channels. 

In 2Q18, this group recorded a net profit of 83.4% smaller than in 

2Q17, totaling R$ 21.3 million, and accumulated R$ 54.1 million in 

the first half of 2018. In recurring events, administrative expenses 

increased by 36.9% in 2018, due to the start of IT developments 

within the last quarter.  

However, the main variation occurred in profit sharing due to 

credits in tax used in 2017 from Caixa Seguros Participações em 

Saúde, which increased the balance of this account in that year by 

R$ 92 million.  

As the financial result of this grouping in practice represents 

adjustments of GAAP - Generally Accepted Accounting Principles, 

due to the reclassification of certain revenues of the group 

companies as financial result in the consolidation adjustment, the 

positive result of this line is impacted by the increase in production 

and not by the success in financial applications 
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GRUPO PAN 

PAN Seguros S.A. is a company that operates in the credit risk, housing and 

property insurance segment, selling its products to individuals and legal 

entities in the distribution network of Banco PAN and its partners. 

In the housing insurance PAN Seguros is also one of the options for 

the CAIXA´s clients. 

The decrease of 32.3% in the written premiums by PAN Seguros in 

the comparison between 2Q18 and 2Q17 was only found in the 

large risks segment. This segment in PAN Seguros is fully reinsured 

and the drop in these products does not impact on the company's 

results. 

Housing insurance, which represents 23% of the premiums issued, 

grew 19.3% in the comparison between 2Q18 and 2Q17 and was 

36.5% higher in the first half of 2018 compared to the same period 

in 2017. Life insurance, with 10% of share, grew 18.9% in the 

quarter and 32.7% in the accumulated and credit life insurance, 

with 30% of participation, grew 15.3% in the quarter and 11.0% 

accumulated. 

PAN Seguros net profit in 2Q18 was 5.4% lower compared to 2Q17 

and totaled R$ 19.0 million in the quarter, due to the financial 

result, which was 57.5% lower than 2Q17, and administrative 

expenses, which increased 12.6%. 

In the first half of 2018, net income was 27.6% higher than the 

accumulated result in the same period of 2017, as a result of claims 

and changes in provisions that were lower than in the previous 

quarter. 

PAN Corretora brokerage revenue was 4.4% higher in 2Q18 

compared to 2Q17 and 0.2% higher than the accumulated result in 

the half year. Because of the increase in administrative expenses, 

production growth was not reversed in net profit. In 2Q18, net 

profit was 5.9% lower than 2Q17 and in the first half the result for 

2017 was 15.0% lower. 
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 THE REORGANIZATION OF PARTNERSHIPS FOR INSURANCE SALE IN CAIXA NETWORK 

During this quarter, CAIXA Seguridade focused its efforts on finalizing negotiations for the 

conclusion of the agreement with Wiz Soluções ("Wiz") and with CNP Assurances ("CNP") 

for the definition of brokerage activities in the distribution network of CAIXA. In this sense, 

the competitive process for the selection of partners for insurance segments not negotiated 

with the CNP was temporarily delayed, waiting for the definitions of the distribution 

business 

As announced to the market on August 9, the General Meeting of CAIXA Seguridade 

approved the terms of the final documents of the agreement negotiated with Wiz and CNP 

and formalized its willingness to maintain Wiz's exclusivity in brokerage activities in the 

distribution network of CAIXA until February 14, 2021. 

The exclusivity of Wiz until 2021 will now depend on the approval of its governance bodies 

and if approved, Wiz will have an agreement signed directly with CAIXA Seguridade and no 

longer with Caixa Seguros Holding, which guarantees to the brokerage the exclusivity in the 

distribution network of CAIXA with the same scope of action and the same levels of 

commissioning currently practiced, for any partnership formatted by the Company in the 

reorganization process for the sale of insurance, pension or consortium at the CAIXA 

network. 

With this definition, at the same minutes, the General Meeting authorized the signing of 

the agreements negotiated between CAIXA Seguridade and CNP for the formation of the 

new company in the life and credit life insurance and for private pension products. 

The information to the market also reported on a competitive process to choose a strategic 

partner to develop brokering and co-brokerage activities as of February 15, 2021, and 

anticipated the basic characteristics of this process: 

(...) 

(i) Partnership deadline: 10 (ten) years. 

(ii) Co-brokerage: the Company will establish its own insurance broker in 

preparation for the business model to be implemented, and in that sense, it will 

be selected a strategic partner to act as co-broker of CAIXA Seguridade's own 

insurance brokerage. 

(iii) Segments: the chosen strategic partner scope of work will include: (a) all 

insurance lines except housing insurance; (b) private pension, letters of credit 

and premium bonds products; and (c) health plans and dental plans. Specifically 

for credit life insurance business the partner's operation will be by performance. 

(iv) Basic commercial model: the marketing model to be operated by the strategic 

partner should be based on its own unified network of sales support force, which 

will act vertically, in person or remotely, in support of sales, post sales and 

renewals (including renewal service center). The strategic partner should 

maintain a structure of employees with different profiles to work in a specialized 

way in different channels, such as bank and corresponding digital platforms, 

according to the demand and the strategic and business decision of the Company. 

For digital platforms that may be implemented, participants in the competitive 

process ("Participants") must present solutions that can support and 
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interoperate with those commercial solutions of the Company and of the CAIXA 

Network.  

For the legal entities segment, the Participants should propose a structure 

considering the specialization and the specific needs of each segment and the 

commercial model will also include services like training and mobilization of the 

CAIXA Network sales team, whenever economically viable, in addition to sales 

support, post sales and renewals . Furthermore, Participants should propose 

alternatives in situations where the network itself is not profitable. 

The Participants must present qualitative and quantitative details about the 

proposed sales support force network, considering at least the allocation of 

resources for coverage throughout the Brazilian territory, to provide sales 

support services, training and mobilization activities, in physical or digital units. 

In addition, the Participants must demonstrate technical capacity in the 

insurance sale intermediation activity and financial capacity to achieve the 

proposed structure. 

(v) Commissioning levels: commissioning levels will be detailed after the 

Participants have signed a nondisclosure agreement and will consider: (a) the 

particularities of the distribution model of the insurers that operate or will 

operate in the CAIXA Network; (b) the complete business model that will be 

presented in the competitive process prospectus; and (c) the market conditions 

prevailing in the launch of the proceeding. 

(vi) Exclusivity and financial conditions: the chosen strategic partner will have 

exclusivity to act in the brokerage or co-brokerage activities at CAIXA Network 

through economic compensation to be paid to CAIXA Seguridade, either by single 

payment or other form of remuneration to be defined. 

After signing the agreements with Wiz and CNP, if applicable, CAIXA Seguridade will 

continue the competitive process for the selection of new partners for the other branches 

of insurance and letters of credit. 

Once the partnerships have been reorganized and the distribution strategies of the 

insurance products have been defined at CAIXA network, CAIXA Seguridade can anticipate 

the definitions about its future, which will reduce the uncertainties in the projections and 

allow the construction of a better investment thesis.  
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QUALIFIED SALES TEAM 

Program developed by Caixa Seguridade to measure and improve the quality of the 

insurance sales made by CAIXA employees. The program platform daily shows, for both 

the employee and the branch managers, the performance of each participant and their 

contribution to the company's results. The main purpose of this program is to engage 

employees in the sale of insurance products and to get the maximum number of 

participants into the top performance category, for which the employee will have to sell 

the equivalent of at least 2 thousand points in the same semester. 

The branch manager, the regional superintendent and the regional director will be 

evaluated by the percentage of employees of each branch under their subordination who 

are classified as top performers. 

Sellers with at least 2 thousand points in the semester are classified as Bronze sellers, those 

that reach 4.5 thousand points are classified in the Silver level and the employees that reach 

10 thousand points or more are classified in the Gold level. If an employee remains in 

proportion to the maximum level for at least 5 months and reach the 10 thousand points at 

the end of the period this seller can become a Diamond seller. The program review conducted 

in the last quarter added to the Diamond seller new challenges: the need to have at least 60% 

of its sales in digital signature and no more than 5% of its total sales canceled within the six-

month period. Therefore, the diamond seller is now classified by the quantity sold and the 

quality of its sales. Another qualitative item added in the latest revision was the penalty for 

each complaint received and accepted by the Central Bank. 

Regarding the units’ classification levels, the latest revision removed the lowest level, the 

Senior Team, and included a new higher level, the Elite Diamond Team. In this way, with 30% 

of the employees classified as top performers the branches teams and the regional 

superintendence will be ranked as Master Team and with 40% or more as Elite Team. The 

Elite Diamond Team differs from the Elite Team by achieving 60% of digital-signed sales and 

less than 5% cancellation of its total sales within the six-month period. 

The scorecard with the weight of each insurance product sold is defined by the Caixa 

Seguridade commercial department, which periodically evaluates this criteria based on 

the company's commercial strategy. 

Important changes promoted by Qualified Sales Team. 

Mobilization - the program seeks to engage employees with individual objectives aligned 

with the goals defined by CAIXA, making this a personal challenge and avoiding that the 

engaged employee is discouraged by the low production of other employees of his unit; 

Meritocracy - the employee starts to be measured individually by his performance and 

no longer collectively by the branch performance, giving visibility to the employee with 

good performance and encouraging his colleague to seek better ranking; 

Management - allows a personalized behavior of the manager due to the level reached 

by the employee and helps in the identification and recognition of the talented ones, in 

addition, the performance of the manager starts to be measured by the performance of 

the entire team, not focusing only on a few employees with good performance; 
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Quality - the program considers and values the quality of sales, having as main indicators 

the reduction in the levels of complaint and cancellation; 

Self-management - the program platform allows employees to track their sales 

performance, quantity of digitally signed sales, cancellation and complaint levels on a 

daily basis, and simulate their needs for the next individual goals. 

Program results: 

The main results achieved so far with the implementation of Qualified Sales Team 

program were the commitment of CAIXA's employees to the sale of insurance products 

and the substantial improvement in the quality of sales achieved by these employees. 

Since the program's implementation, at the beginning of 4Q17, more than 17 thousand 

employees have at least doubled their performance compared to the previous period. 

Prior to the program, 23% of the more than 51 thousand sellers could be classified as Top 

Performers, at the end of 1Q18 33% of sellers were ranked between the bronze and gold 

levels and at the end of 2Q18 40.5%, more than 20 thousand employees, obtained Top 

Performers classification. 

In 2Q18 the Central Bank´s occurrences decreased by 24% when compared to 2Q17. 

Compared to 1Q18, the number of occurrences increased 32%, below the quarterly growth 

of the same period in 2017, when occurrences increased 84% between 1Q17 and 2Q17.  

The percentage of sales with digital signature, which requests client authentication via e-mail 

or SMS, closed the 2Q18 with 42.7% of the emissions, down from 47% in 1Q18.    
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