
TEXAS-LOUISIANA GULF COAST SYNOD 
EVANGELICAL LUTHERAN CHURCH IN AMERICA 

SYNOD COUNCIL MEETING 
 

 
Date of Meeting:  May 23, 2020 
 
Venue:  Zoom (Electronic) 
 
Attendees:  Bishop Mike, Robert Rivera, John Turnquist, Kathy Collins, 
Paul Antolik, Tom Wildrick, Shelli Williamson, Pr. Marcia Kifer, Pr. 
Rodwell Thom, Deirde Hayes, Pr. Chis Michaelis, Caleb Parks, Julie 
Mulkey 
 
Absent:  Carol, Ellie  
 
Staff: Prs, Tracey and Chris 
 
 

Actions Taken 
 

1.  Approved Consent Agenda (Motion: Paul; Second: Kathy) 
2.  Approved 2021 Compensation Guidelines (Motion: Tom;  
Second: Pr. Marcia) 
3.  Approved the 2019 Audit Report (Motion: Paul; 
Second: Pr. Rodwell) 
4.  Approved 2021 Budget  (Motion: Tom; Second: Pr. Chris) 
5.  Approved appointment of Paul Antolik as Synod Secretary  
(Motion:  Kathy; Second: Pr. Rodwell) 
6.  Approved appointment of Tom Wildrick as Synod Treasurer 
(Motion: Paul; Second: Pr. Marcia) 
7.  Approved appointment of Adan Plata to serve as a Member-at-Large 
(Motion: Kathy; Second: Paul) [See Discussion, Paragraph 4. below] 
8.  Approved appointment of Adelaide Herman to replace Ellie as the 
Youth Member (Motion: Pr. Marcia; Second Kathy) [See Discussion, 
Paragraph 4. below] 

 
 

Discussion 
 
1.  Bishop Mike discussed how the pandemic is impacting our 
congregations.  He noted that “freedom to meet” also means “freedom not 
to meet”.  He noted that for many of our congregations, donations 
remained strong despite the pandemic and pointed out that the church 
has dealt with pandemics virtually every century.  As an example of how 
our parishes are dealing with this pandemic, he had Deidre discuss how 
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Bethlehem/New Orleans has been able to expand the community meals 
they regularly provide to Sunday, Wednesday, and Friday evenings. The 
Council unanimously praised what Pastor Ben and his folks have been 
able to accomplish.  He emphasized that a critical job for all of us was to 
care for the caregivers.  In response to a question concerning how to count 
worship attendees, he advised congregations to keep counting regular 
worship attendees separate from counting virtual attendees so that 
comparing this year to past and future years, we can compare “apples to 
apples”. 
 
2. Pr. Tracey noted that the call process is stalled and likely will not pick 
up again until face-to-face interviews are possible.  She presented the 2021 
Compensation Guidelines for approval.  In this regard, Pr. Marcia noted 
that the grids ended at 30 years of experience.  She asked, “What about 
those pastors with more than 30 years of experience?”  That issue will be 
under advisement. 
 
3.  Pr. Chris noted that because the ELCA provided a $7500 grant and the 
Synod Disaster provided a $5,000 grant, we were able to give grants to a 
number of our congregations who are responding to the pandemic with 
impactful ministry to their most vulnerable surrounding communities.  He 
also cautioned that if Mission Support is down, the Mission Table may 
have to renegotiate prior multi-year grants. 
 
4.  Kathy presented both the 2019 Audit Report and the 2021 Budget for 
approval.  She also led a discussion of funds received from Federal 
Government’s Payroll Protection Program, noting that 75% of such funds 
had to be used for salaries. 
 
5.  Caleb presented the Nominations Committee report.  Because both the 
undersigned and Kathy had submitted resignations, the Council approved 
the appointment of Paul to be Synod Secretary and elected Tom to be the 
new Synod Treasurer. As for replacement Members-at-Large, Shelli has 
agreed to serving a second term.  Adan Plata had previously agreed to 
stand for election to a Council seat, but, as of this meeting, had not 
specifically agreed to be appointed in lieu of a 2020 election.  Julie agree 
to contact Adan and report his decision in this regard.  Similarly, Adelaide 
Herman had agree to stand for election to replace Ellie as the Council’s 
Youth member.  Caleb agreed to contact her and see if she agreed to a 
current appointment.  As for Adan, Katy moved and Paul seconded that, if 
he agrees, he is appointed to replace Paul until the 2021 Assembly.  
Likewise, for Adelaide, Pr. Marcia moved and Kathy seconded that, if she 
agreed, she would be appointed to serve as the Youth Member until the 
2021 Assembly.   
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“I thank my God every time I think of you.  In all my prayers for all of 
you, I always pray with joy because of your partnership in the gospel 
from the first day until now, being confident of this, that he who began 
the good work in you will carry it on to completion until the day of Christ 
Jesus.”  Philippians 1:3-6   
 
Joy-fully and Prayer-fully submitted, 
 
 
John Turnquist 
(Immediate Past) Secretary 


