
 

 

“Craft an Effective Sermon by Friday” 
 
There are four common problems preachers face. 
 

1. Preaching is a chore that drains them.  
2. They find it a struggle to get sermons done before the weekend so sermon prep 

doesn’t overwhelm their personal lives. 
3. Preaching is stressful because they feel ill-equipped or doubt their abilities. 
4. They feel confident in and enjoy preaching. They would like to keep growing but 

don’t have a consistent means to do so. 
 

“Craft an Effective Sermon by Friday” addresses all four.  By the end of this three hour 
workshop you will be able to: 
 

• apply a sermon prep process that will get your sermons done by Friday more often 
than not 

• flip sermon prep from chore to gift 
• consistently generate new sermon ideas 
• craft more effective sermons that connect with your listeners 
• ground your sermon prep in spirituality while promoting exegetical rigor 
• adjust this process to suit you, not you to the process 
• consistently discern one clear message of Good News for your sermon 
• apply the definition of an effective sermon to edit your draft (manuscript, notes, or 

otherwise) 
 
This process will be applied in real time to help you prepare for the Third Sunday after the 
Epiphany, Jan. 26th, 2020, with both the Gospel for RCL Year A, Matthew 4:12-23, and 
Narrative Lectionary, Mark 5:1-20. 
 
When: Tuesday January 14, 2020 9 am – 12 pm 
Where: Memorial Drive Lutheran Church  • 12211 Memorial Dr, Houston, TX 77024 
Cost: $25.00 
 
First Call Accompaniment will meet immediately after for lunch and a check in from 12:30 – 
2:30 – additional cost $10.00 
 
 

I am The Rev’d Dr. Lisa Cressman, Founding Steward of Backstory Preaching. 
BsP is an online, continuing education ministry for preachers to help them grow 
in the craft, process and spirituality of their preaching. I’m an Episcopal priest 
and spiritual director of more than twenty-five years and served congregations in 
Indiana, Minnesota, and Texas. I earned my M.Div. from the Church Divinity 
School of the Pacific in Berkeley, and D.Min. from Christian Theological 
Seminary in Indianapolis. I’m the author of Backstory Preaching: Integrating 
Life, Spirituality, and Craft (The Liturgical Press, 2018), and my forthcoming 
book is The Gospel People Don’t Want to Hear: Preaching Challenging 
Messages (Fortress Press/Working Preacher Books, 2020 anticipated).  

 

I’ve been married for more than thirty years and am mom for our two sons, one in college and the other in high 
school. I’m a musician of many instruments but master of none, a mixed-media artist, and love exercise and the 
outdoors. 


