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This time last year, I had served on synod staff for just a couple of 
months. My report to the Assembly was largely an overview of what I 
had learned in that short time infused with my exuberant expressions of 
gratitude for this call. Having served in this role now for about 14 
months, I have so much more to share in terms of ministry and 
leadership, but one thing remains the same, and that is my immense 
gratitude. 
 
Call Process 
Fifteen calls were extended in our synod since the last Synod Assembly.  
 
Nine were calls to congregational ministry. Listed alphabetically, they 
are: 

• Pastor Jhon Jairo Arroyave; St James/Santiago Apostól, Houston 
(Installation: TBD) 

• *Pastor B. Shea Berbaum; St John-Prairie Hill, Brenham 
(Installation: Feb 2, 2020) 

• *Deacon Nicole Garcia; Mesa Abierta, New Orleans (Ordination 
and Installation: Oct 5, 2019) 

• Pastor Phil Geleske; St Paul’s, Brenham (Installation: Nov 17, 2019) 
• Pastor Tyler Gubsch; Faith, Dickinson, TX (Installation: Jan 26, 2020) 
• *Deacon Christine Larsen; Grace, Conroe (Ordination and 

Installation: Dec 8, 2019) 
• Pastor Alvin Luedke; St Paul-Rehburg, Burton, TX (Installation: TBD) 
• Pastor Gabriel Marcano; Kinsmen, Champions/Houston 

(Installation: TBD) 
• Pastor Mindy Roll; Zion, Houston (Installation: TBD) 

 
Six calls for Specialized Ministry were extended by Synod Council. They 
are: 

• Deacon Peggy Hahn, LEAD Executive Director (by Synod Council: 
Nov 16, 2019) 

• Pastor Louise Johnson, LEAD Director of Leadership Development (by Synod Council: Nov 16, 
2019) 

• Pastor Tom Rhoades as Chaplain, Seaman’s Institute, Baton Rouge, LA (by Synod Council: Feb 
21, 2020; Installation: Feb 23, 2020) 

• Pastor Steve Stutz for interim ministry (by Synod Council: Sept 21, 2019; Installation: Nov 3, 2019) 
• *Deacon Courtney Webb as Chaplain for Methodist, Clear Lake (by Synod Council: Oct 15, 

2019; Ordination: Nov 23, 2019; Installation: TBD) 
• Pastor Jerry Wirtley, Campus Pastor for Treehouse Campus Ministry, Texas A&M/Blinn 

College/Brazos Valley (by Synod Council: January 11, 2020; Installation: TBD) 
*denotes First Call 

 
As of this report (May 1), thirteen congregations are in the call process. Of these calls, seven are full-
time. Two committees are interviewing candidates, and two are awaiting names. (Call committees 
are using Zoom for interviews, so call processes continue even during the pandemic.) The work of 

Installation of Pastor Shea Berbaum at  
St John-Prairie Hill 

The call committee at  
Christ the King-Kenner, LA 



meeting with call committees, recruiting candidates, and searching the database is suffused with the 
Spirit’s presence, and it’s where I most know the joy and challenge of this call. 

 
Candidacy 
Pastor Kathy Haueisen serves as chair of our synod’s Candidacy Committee. I’m grateful for her care 
of our candidates and her commitment to building relationships. Our committee meets in March, 
August, and December each year. Additionally, we hold candidate panels as needed. 
 
Our December meeting (Dec16-17 at the Holy Name 
Retreat Center in Houston) was in the form of a retreat for 
candidates and committee members. The response we 
heard from candidates was overwhelmingly positive; they 
most enjoyed getting to meet other candidates and 
sharing their call stories with one another. 
 
At present, there are 22 seminarians in candidacy in the 
Gulf Coast Synod. Of these, one is a Word and Service 
(deacon) candidate, sixteen are Word and Sacrament 
(pastor) candidates, and five are discerning next steps.  

 
First Call Accompaniment 
The synod is committed to accompanying ministers in their first three years of ministry, offering them 
opportunities for collegiality, the sharing of resources, and continuing education.  
 
This year, First Call ministers gathered three times: in May, September, and January. Our September 
event was in partnership with the other two Texas and Louisiana synods. Since mid-March, I’ve 
checked in with our First Call ministers via Zoom every other week.  
 
Presently, there are ten ministers (four deacons and six pastors) in First Call in our synod. 

 
Education 
One of my goals has been to offer continuing education opportunities for our leaders. I’m proud to 
say our synod hosted two such events this year in 
addition to Preach at the Beach.  

• On Jan 14, Dr. Lisa Cressman of Backstory 
Preaching presented “Craft an Effective 
Sermon by Friday” at Memorial Drive-
Houston. 

• On March 1, Dr. Barbara Rossing, Professor of 
New Testament, Lutheran School of Theology 
at Chicago, presented at Living Word-Katy 
on the rapture, resurrection, and creation 
care. 

 
In November, I attended interim ministry training through the Interim Ministry Network. Because I 
seek interim pastors when there is a pastoral vacancy, it was important for me to learn what gifts and 
skills are needed for this specialized ministry. I learned a lot and am looking forward to eventually 
completing the other phases of this three-phase process. 
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Ministry in a Pandemic 
None of us has ever lived through a global pandemic before, but in our synod, we certainly know 
something about disaster response. I appreciate being part of a staff that values careful planning, 
clear communication, and compassion during this time, having learned from past experiences.  
 
Since our work moved online and from home in mid-March, ministry, besides what I’ve mentioned 
previously, has included the following (mostly via Zoom): 

• Attending weekly staff meetings and contributing to the bishop’s weekly communication 
• Meeting with deans and conferences 
• Prior to Holy Week, recording and posting devotions for Prayer at Noon 
• Helping a council and pastor negotiate a severance package and a healthy leave-taking 

and commending an interim pastor to them 
• Checking in with Candidates 
• Attending meetings (twice each month) with Bishops’ Associates in Region 4. We share 

updates on call process have become great colleagues. 
• Updating and editing Compensation Guidelines for 2021 
• Attending Call Committee meetings and responding to congregations in transition 
• Recording and posting sermons for use by the synod 

(Easter 3 & 6) 
• Writing for Connections. Specifically, I’m interviewing 

pastors who are new to the synod and whose installations 
have been postponed. I also plan to highlight the 50th 
Anniversary of the Ordination of Women since this was to 
be our Synod Assembly theme. 

• Creating a call process video. The overview of the call 
process presented on our website is still the one created 
by my predecessor, Pastor Blair. I hope to have a new 
version ready by the summer. 

 
2020 Compensation Guidelines 
Since 2011, our synod’s Compensation Guidelines have been grounded in the local economy by 
using teacher salary schedules from local school districts as a baseline for calculating a base salary.  
We make adjustments for a 12-month work cycle and education requirements (master’s). Each year, 
a Compensation Review Team researches adjustments to teacher salaries and suggests changes to 
our guidelines based on school district actions. Although the school districts made salary increases 
this year, at the recommendation of the Compensation Review Team, the Synod Council directed 
me to keep the salary grids the same for 2021 as they have been for 2020. In the midst of a global 
pandemic, unprecedented job loss, and an economic downturn, we wanted our guidelines to 
reflect the realities of congregational life and personal stewardship. Edits have been made to the 
guidelines in the area of parental leave, recommending 8 weeks paid leave (over and above the 
previous recommendation of 6 weeks). Language will be updated to reflect the 2019 churchwide 
decision to ordain deacons. Synod Council will vote on these edits at their May 23 meeting.  
 
My thanks to Pastor Tyler Gubsch (Faith, Dickinson) and Carol Flores (Synod Council) for joining me as 
this year’s Compensation Review Team. 

Working from home 


