
 
 
 

Guidelines for Congregations in Companionship After a Disaster (CICADA): 
 
The Gulf Coast Synod encourages congregations developing relationships of support and care with 
congregations affected by a hurricane, flood or other catastrophic events.  The following guidelines have 
been developed to create healthy boundaries, accountability, and transparency for CICADA relationships. 
 
The Gulf Coast Synod Disaster Recovery Team is tasked with oversight of CICADA congregations. 
 
 
CHOOSING A CONGREGATION 
 

• When a congregation is interested in being a CICADA congregation, the pastor or designated lay 
leader should email disaster@gulfcoastsynod.org with their inquiry.  A member of the Gulf Coast 
Synod Disaster Recovery Team will respond with how to move forward, including which 
congregations are in need or seeking a CICADA congregation, and contact information. 

 

• If a congregation already knows which congregation it wants to be a companion with, it should still 
contact disaster@gulfcostsynod.org so that the synod office can maintain a roster of CICADA 
congregations. This also allows the Synod office to ensure that no congregation is neglected, and 
that the designated congregation agrees to be in companionship.   

 
 
EXPECTATIONS  
 
The expectations for CICADA congregations include: 
 

• Covenant:  A willingness to be in relationship long-term. For many disasters, this means for more 
than one year.  A simple covenant will be signed by the two congregations, to be renewed each 
year. 

• Prayer: Each congregation agrees to pray in worship for their companion congregation, weekly at 
first, and then at least monthly. This will last for as long as the congregations are in covenant. 

• Visits:  The two congregations agree on a visit or visits, often to the affected congregation. The 
visit(s) may include volunteer work, and/or may include being present in worship and fellowship. At 
least one visit is encouraged each year the congregations are in covenant, but only as the affected 
congregation is ready and able to participate in a visit.  

• Financial and In-Kind Support:  A companion congregation is encouraged to provide financial and 
in-kind support to the affected congregation. See below. 

 
 
 



FINANCIAL AND IN-KIND SUPPORT 
 
Financial support is encouraged for our affected congregations: 
 

• FINANCIAL SUPPORT:  If your congregation is interested in providing financial support to your 
companion congregation, we encourage you to give through the Synod office, designating your 
donation to your companion congregation. The Synod office will ensure that your donation goes 
directly to the congregation. There are several reasons for this: 

o After a disaster, this allows the Synod office to assist an affected congregation with best 
financial practices while it is in recovery.  

o It gives transparency. The Synod office is able to record and track which congregations are 
receiving financial support, so that no affected congregation is neglected. 

o It allows the Synod to celebrate and communicate where and how affected congregations 
are being supported during recovery efforts.  

• IN-KIND SUPPORT:  We urge companion congregations not to send in-kind donations to an affected 
congregation unless the congregation or the Synod office has specifically requested the donation. 
This includes things like quilts, prayer shawls, clothes, pillowcases, hymnals, etc.  Please contact the 
Synod office at disaster@gulfcoastsynod.org if you have an interest in providing in-kind donations.    

 
 
 
 
 
  


