
Report of the Bishop’s Associate for Mission 
ELCA Director for Evangelical Mission (DEM) 

 
 
“Go forth in peace, for you have followed the good road. Go forth without fear, for the One who 

created you has made you holy, has always protected you, and loves you as a mother.” 
–St. Clare of Assisi 

 

 

 
 

PURPOSE 
 

As Bishop’s Associate for Mission, I lead the Gulf Coast Synod in starting new missions, invigorating 

and renewing existing ministries, accompanying campus ministries, and cultivating generosity. 
 

OUR SYNOD’S MISSIONS AND REDEVELPOMENTS 
 

As part of the ELCA, our synod has several designations for congregations in various stages of 

mission development or redevelopment. We also have our own synodical designations. In the past 

year, our synod has had 15 ministries in development or redevelopment: 

 

Congregations Under Development (CUDs) 
Officially-designated ELCA congregations and ministries being developed. 
 

Mission Name Location Mission Leader 

Mesa Abierta New Orleans, Louisiana In Transition 

Order of Lutheran Franciscans Dispersed Community Brother Chris Markert 

 



Synodically Authorized Worshipping Communities (SAWCs) 
Synod-approved missions, preaching points, probes, and experiments. 
 

Mission Name Location Mission Leader 

Umoja Houston, Texas Mr. Absalom Nusawe, TEEM 

Sagrado corazón Pasadena, Texas The Rev. Adriana Johnson-Rivas 

 

Restarts 
Congregations that have closed and restarted as new missions designated by the synod.  
 

Mission Name Location Mission Leader 

Kindred Houston, Texas The Rev. Ashley Dellagiacoma 

 

Anchoring Churches and Congregation-Based Missions 
Congregations of capacity doing deliberate missional outreach with intentional staffing and funding. 
 

Mission Name Location Mission Leader 

Faith Chinese Fellowship Bellaire, Texas The Rev. Junfeng Tan 

Kinsmen Latinx Outreach Houston, Texas In Search 

 

Redevelopments 
Congregations and communities officially designated as Redevelopments by the ELCA or Synod. 
 

Mission Name Location Mission Leader 

Bethlehem New Orleans, Louisiana The Rev. Ben Groth 

Celebration Cypress, Texas The Rev. Ryan Dockery 

Covenant Houston, Texas The Rev. Ele Clay 

Gethsemane Chalmette, Louisiana The Rev. Sandra Barnes 

Spirit of Joy The Woodlands, Texas The Rev. David Hansen 

St. James/Santiago Apóstol Houston, Texas The Rev. Arthur Murphy 

 

Revitalizing Congregations 
Congregations that have chosen to enter an intentional process of revitalization.  
 

Mission Name Location Mission Leader 

Lakeside League City, Texas The Rev. Cheryl Lamaak 

Salem Houston, Texas The Rev. Marvin Havard 

 

 

 

 

 

Missions that Ended and Congregations No Longer in Redevelopment 



Congregations and missions that have either closed, or have chosen to enter of redevelopment.  
 

Mission Name Location Status 

Agape Cleveland, Texas Closed Mission 

All Saints Stafford, Texas Closed Congregation 

Memorial Drive Houston, Texas Out of Redevelopment 

 

Other Mission Highlights: 
• We are working with two congregations of capacity that are considering becoming 

anchoring congregations. 

• We have two congregations in discernment about birthing new missions and/or second 

sites. 

• We have one congregation in discernment about Redevelopment. 

 

All Saints- Stafford: Sometimes, part of mission includes the difficult process of concluding that an 

existing ministry is no longer sustainable. In April 2018, the remaining members of All Saints in 

Stafford, Texas voted to faithfully close. In turn, they passed their property and assets to the synod, 

with the Synod Council appointing trustees to manage these assets.  After a period of 

discernment, it was determined it would be best to sell the property and invest the proceeds into 

current and future mission within our synod.  In March, the property of All Saints was sold for 

$920,000. Once debts were paid, the income generated from the sale was just over $800,000.  The 

Synod Council has chosen to allocate 20% of the sale for immediate mission, and 80% for long 

term mission through LiveOn, the synod’s Mission Endowment Fund. 

 

Holy Trinity- Houston:  Over the past several years, even before my time on staff, there has been 

concern about the sustainability of ministry at Holy Trinity, located in the Northline area of 

Northeast Houston.  Recently, synod staff discovered that there was no public worship, 

discipleship, mission, pastoral care, or stewardship ministries taking place. In reviewing files, it was 

also confirmed that Holy Trinity did not complete annual congregation reports for 8 out of the past 

9 years, nor sent voting members to Synod Assembly for at least 5 years. As such, the Synod 

Council recently voted to enter synodical administration to preserve the property and assets of 

Holy Trinity. The goal is to restart new mission in this thriving neighborhood. The synod is always 

prayerfully cautious and judicious with entering synodical administration. The goal is to 

collaborate, when possible, with the remnant membership, and to transfer ownership back to the 

existing ministry or the emerging mission when it has reached missional vitality and financial 

sustainability. 

 

 

 

 

 

 

 

CAMPUS MINISTRY 

 



This past year, oversight of our synod’s campus ministry was moved to the portfolio of the Bishop’s 

Associate for Mission. Currently, we have the following campuses being served: 

 

 
Treehouse Ministries (Campus Ministry at Texas 

A&M University and Blinn College):  Treehouse is 

served by Pastor Mindy Roll, Mike Pickett, and 
Pastor Rich Nelson. The purpose of Treehouse is 
“Loving People; Loving God.” In the past year, 

Treehouse has had more than 80 regular 
participants in campus ministry.   

 
Lutheran Campus Ministry at Louisiana State 

University (LCM @ LSU) is hosted by St. Paul 

Lutheran Church in Baton Rouge, where Mike 
Button is Pastor. This past year there were 

approximately 10 regular participants. 
 

Sanctuary (Houston Lutheran Campus Ministry):  This past autumn, Sanctuary went through a 

Campus Ministry Quadrennial Review. After consultations with Campus Pastor Janelle Hooper, 

Board members, students, professors and other stakeholders, it was the recommendation of the 

Review Team that the current incarnation of Houston Lutheran Campus Ministry be brought to a 

close at the end of this spring semester, and that time be taken to develop a Houston-wide 

campus ministry strategy that incorporates plans for ministry on the campuses of University of 

Houston, Texas Southern University, as well as others. The synod gives thanks to Janelle Hooper for 

her dedicated leadership over the past two years. 

 

Other Campus Ministries: Christ the King-Houston is committed to providing intentional campus 

ministry at Rice University. St. Pauls-Baytown is engaging in campus Ministry at Lee College.  There is 

initial conversation with the Episcopal Diocese of Louisiana about growing campus ministry in the 

New Orleans area.  

 

GENEROSITY 

 

Thank you to all the congregations that have provided their Mission Support Estimate (MSE) for this 

fiscal year. As of this report, we have had 54% of our congregations return their MSE. This is so very 

helpful to the synod office, as we work to be good stewards of our resources.  If your congregation 

hasn’t yet sent the 2019 MSE, you can do so online at: 

http://gulfcoastsynod.org/congregations/stewardship/estimate/.   

 

Here is a list of congregations who have and have not yet returned their 2019 Mission Support 

Estimates.   

 

Also, the Gulf Coast Synod is partnering with GSB to establish a pilot cohort of congregations 

participating in Stewardship for All Seasons (SAS).  SAS is a process of learning how to transform the 

financial stewardship practices of a congregation into an intentional, year-long ministry that 

positively impacts the practice of generosity of members and the congregation as a whole.   

http://gulfcoastsynod.org/congregations/stewardship/estimate/
https://www.dropbox.com/s/9d3et5u8he2p6n9/Synod%20Assembly%20Update%20of%20MSEs.xlsx?dl=0


 

HARVEY RESPONSE 

 

In the fall of 2017, Hurricane Harvey made landfall in Texas, inflicting $125 billion in catastrophic 

damage along the Texas Gulf Coast, including the Houston Metropolitan Area.  Our Synod was 

quick to respond, both in providing immediate response to affected congregations and rostered 

ministers, and then mid-term recovery efforts before handing long-term recovery to Lutheran 

Disaster Response (through Upbring).   

 

The Synod received $318,688.13 in designated donations for Harvey recovery which allowed the 

Synod to: give significant recovery grants to 13 of our synod’s most affected congregations and 
several of our pastors and deacons, host a Synod Harvey Work Day, support midterm recovery 

efforts by hiring a contracted Synod Disaster Recovery Coordinator, offer financial assistance to 
the Caribbean Synod after Hurricane Maria hit Puerto Rico, and provide respite retreats for the 
affected pastors and lay leaders of our synod and synod staff.  As of March 2019, 100% of the 

Harvey disaster funds have been distributed.   
 

Thank you to everyone who responded so generously to support our Synod’s recovery work! 

 

 

MISSION PARTNERS 

 

We are excited about the network of partnerships between and 

among congregations that support new missions and 

redevelopments. We continue to challenge every single 

congregation to be a mission partner with a new mission or 

redevelopment. This commitment is for one year and includes the 

following minimum expectations: 

 

• Pray at least once a month for your mission partner during worship; 

• Encourage members of your congregation to worship at least once during the year with 

your mission partner; and 

• Give a financial gift to your mission partner. This can be as simple as a special one-time 

offering during worship or adding the mission partner to your budget, for example. The 

amount does not matter; the relationship does. 

 

These are only the basic expectations for mission partner. You can also do joint fellowship or 

service events, swap pulpits, engage in joint ministry… the sky is the limit! 

 

For more information visit:  

https://gulfcoastsynod.org/congregations/new-missions/companion/  

 

SYNOD MISSION TABLE 

https://gulfcoastsynod.org/congregations/new-missions/companion/


 

The Synod Mission Table’s purpose is to tend to the 

collective work of mission in our synod. The Mission 

Table’s responsibilities include: Allocating grants for 

missions and redevelopments; leading the synod in 

discerning potential new mission starts; participating 

in ministry reviews for new missions and redeveloping 

and revitalizing ministries, overseeing our synod’s 

campus ministries, and providing leadership in the 

area of growing generosity.    

 

The current members of our Synod Mission Table 

include Pastor Adriana Johnson-Rivas, Jason Thomas, 

Stephanie Stark, Pastor Marvin Havard, and 

Deaconess Jennifer Tinker. 

 

This year, the Synod Mission Table has developed a multi-year grant cycle for many of our missions 

and redevelopments. This came out of conversations with re/developers who struggled with 

developing budgets in September and October, but not knowing if their ministries would be 

approved for mission grants until December or January of the next year.   

 

 

THANK YOU! 
 

It is a holy honor and a privilege to serve you as your Mission Catalyst. I thank you all for being 
open to the Holy Spirit, who is constantly on the move in the church for the sake of Jesus Christ. I 
rejoice in your prayers and your generous support for the work we do together as the church. 

Thank you! 
 

 
 
 

To God be the Glory! 
Chris Markert, 

Bishop’s Associate for Mission 
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