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At the time of this report, I have served as Bishop’s Associate for one month. These are 
my reflections on this new call.  
 

My first two weeks at the synod office, I was trained by my 
predecessor, Pastor Blair Lundborg. He had carefully 
designed a plan to go over each of the areas of the job 
description, and each day, we covered a little bit more 
and just enough. I had been told by numerous people that 
this new work would feel like “drinking out of a fire hose,” 
but it never has been that for me, in part, I think, because 
my training was so thoughtfully done. 
 
Even before I began at the synod office, I had the 
opportunity to attend the biennial Gathering of Bishops’ 
Associates/Assistants to the Bishop of the ELCA. This was an 
opportunity to worship, learn, and receive training with and 

by those who serve in this same position in their synods. This event took place in Myrtle 
Beach, SC, Feb 4-10. I found myself immediately among friends; I learned about the call 
process, candidacy, my contacts at churchwide, and theological education, but more 
than that, I came home knowing I had a network of support from colleagues across the 
ELCA. I can think of no better way to start a new call than surrounded by such a cloud of 
witnesses. 
 
My first day (March 11), Pastor Blair introduced 
me to the ELCA’s Portal, the database through 
which we access information about rostered 
leaders who have made themselves available 
for call. I set to work searching for names for 
Christ the King in Kenner, Louisiana. Blair had 
started the call process with them, but they 
were willing to wait for names until I could make 
the transition to my new role. This task of 
matching the needs of a congregation with 
people who are available for call is holy work. 
Although it seems as simple as searching a 
database, it really is (and has to be) more 
prayerful and Spirit-led than that. In God’s time, 
I was thrilled to be able to present my first slate 
of names in person to the call committee at Christ the King on April 8. I’m not sure who of 
us was more excited, but I can tell you, I will never forget it! At the time of this report, there 
are three congregations for whom I’m searching for names. I am in prayer for their call 
committees and for all our congregations in transition. Come, Holy Spirit!  
 

My first day at the synod office 

 

Presenting names to the call committee at Christ the 
King, Kenner, LA 



On March 30, I experienced my first candidacy committee meeting. This committee is 
chaired by Pastor Kathy Haueisen and is made up of dedicated and faithful church 
leaders, lay and clergy. Our task is to guide and support candidates for ministry. At this 
particular meeting, we conducted interviews for two candidates, both of whom are 
preparing for internship. We were joined in our work by Pastor Charlene Beck, Candidacy 
Leadership Manager for Region 4. At the time of this report, we have just over 20 
candidates from our synod preparing for ministry, and we get phone calls each week 
from others who are interested. God continues to call and equip leaders. What a blessing 
to be part of it!  
 

My Sundays sure are different than they used to 
be! I have worshiped in a different 
congregation every Sunday in Lent! As I travel 
throughout the synod, my concept of “the 
church” continues to grow. The church is small 
and large, in the country and in the city, 
worshiping in brand new buildings or in spaces 
that have stood for generations. No matter 
where I find myself on a Sunday or during one of 
my visits, I am grateful for the faithful people 
who make up the church. It is a delight and 
privilege to do this work with, among, and for 
you.  
 
 

For this call and for each of you, I am grateful.  
 
 
Yours in Christ,  
Pastor Tracey Breashears Schultz 
 
 

At the installation of Pastor Brian Deckinger, March 24, 
2019 


