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         Report of the Bishop 
    S y n o d  A s s e m b l y  2 0 1 9                  
  
 
 
 
 
 
 
WELCOME TO ASSEMBLY 
Last year we had Rich Mellheim and 
focused on faith formation in the 
home and in the congregation. This 
year we are looking at the shifting 
landscape of our North American 
mission field, and the kinds of pivots 
we as the church need to make to 
navigate this new world. Next year 
our assembly will celebrate the 50th 
anniversary of the ordination of 
women.  
 
2019 
This was a big year. We hosted the ELCA Youth Gathering in Houston. Individuals and congregations 
continued recovering from Hurricane Harvey flooding. The community pulled together after the 
incident at the Tree of Life Synagogue, and the burning of four Louisiana African American churches. 
 
LOOKING FORWARD 
We continue to focus on Deepening Faith, Hospitality, Leadership and Structures.  
 
1. Deepening faith: We will respond to the urgency in our community for deepening faith and 

spirituality.  
 

Pastors Mindy Roll and Janelle Hooper developed the Deepening Faith curriculum: 
http://amzn.to/2j3Rm6C. Rich Melheim taught us about faith Cross+Gen faith formation at 
assembly last year. We have been actively encouraging congregation-wide small group studies. 

 
2. Hospitality: Our synod and its congregations will model radical hospitality.  

 
Chris Market and this team is looking at helping congregations welcome and engage 
newcomers, showing hospitality to refugees, strangers and other ethnic groups, helping us 
become and RIC synod and an AMMPARO synod. Consider taking the hospitality assessment 
online. We are gathering congregations in cohorts to work on reaching out in our increasingly 
secular society. 
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3. Leadership: Church leaders will teach, preach and lead with boldness.  
 

Peggy Hahn is increasing teaching cohorts in 
our synod. Our goals was 4 cohorts of 20 
congregations by January 2019. We are 
growing digital resources, and developing 
a pipeline for future leaders. Peggy has 
been invited to facilitate a conversation 
between our seminary presidents and non-
caucasian bishops, to address the reality 
that we are the whitest denomination in 
the U.S. We plan to move from nine to 
eleven Camp Hope Congregations by 
summer of 2019. 
 

4. Structure: We will ensure governance and 
operational practices that maintain 
transparency and accountability.  

 
Our shorter assembly, moved into a 
congregation is a part of this priority. We 
are working on how to help congregations 
simplify and streamline their governance 
and organizational structures to maximize 
mission effectiveness.   

 
PILOT 
The mission support pilot 
in which we are 
participating allows us 
to pay our own DEM 
(Chris Markert) and 
administer our own 
grants for mission, rather 
than sending those 
resources to Chicago, 
and having them pay 
the DEM and offer 
grants for mission. We 
have benefitted from 
increased mission 
energy and activity 
from this pilot.  We hope 
it will continue. The 
three year period ends 
at the end of 2018. We 
asked the ELCA Church Council to extend the pilot. They asked for the Conference of Bishops to 
weigh in, but it could not be added to the Spring agenda. It will be taken up at our fall meeting, and 
then at the November meeting of the ELCA Church Council. This means that the 2019 budget we 
pass at our assembly this May 2018 will assume a continuation of the pilot in the five pilot synods. 

GULF COAST SYNOD NUMBERS 
• 33,230 members 
• 10,396 in worship each Sunday 
• 104 Congregations and Missions 
• 5 missions: Mesa Abierta New Orleans, 

Santiago Apóstol Houston, UMOJA 
Swahili Houston, Order of Lutheran 
Franciscans, Kinsmen Latinx Mission, 
Sagrado Corazón Houston 

• 3 campus ministries: LSU, Houston (UH 
and Rice, reorganizing), Brazos Valley 
(Texas A&M and Blinn) 

• 1 camp in LaGrange 
• 1 retreat center, Zion in Galveston 
• St. Paul Freeport ceased worshipping 
• Holy Trinity Houston in Synodical 

Administration 
• 4 congregations served by ecumenical 

partners (Faith Dickinson, Galilean La 
Place, Memorial Texas City, Salem 
Brenham) 

• 10 new pastors  
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LEAD  
 
As many of you know, LEAD was created out of our last strategic planning process, as a way to 
provide excellent leadership resources and coaching for congregations in an era of diminishing 
resources. We honestly couldn’t have imagined then what we know now: how well this has gone. 
Under Peggy Hahn’s leadership, LEAD has become nationally recognized for innovation and 
leadership. I encourage you to browse their table in the Atrium and avail yourself of these resources. 
This is what can come of forward-thinking strategic planning. 
 
SYNOD STAFF 
 
I am deeply grateful for these people who love the church and serve you with joy. They are your 
staff. This year we said goodbye to Blair Lundborg, who retired after serving the last six years, and we 
said hello to Tracey Breashears Schultz. We said goodbye to our bookkeeper, Messiah Cypress 
member Loa McNeese, and said hello to Blanca Tovar. We experimented with outsourcing 
communications to Worship Times. They did a super job, but we realized we really need another set 
of hands in the office, and Amy Elles stepped into stand in the gap. Here they are, alphabetically: 
 

• Amy Elles, Administrative Assistant 
• Peggy Hahn, Assistant to the Bishop for LEAD 
• Gretchen Lundquist, Office Manager 
• Chris Markert, Mission Catalyst (DEM) 
• Mike Rinehart, Bishop 
• Tracey Breashears Schultz, Bishop’s Associate  
• Blanca Tovar, Bookkeeper 

 
Thank you for the privilege of serving as bishop these past 12 years. Thank you for the ministry you do 
in this part of Louisiana and Texas. 
 
Respectfully submitted, 
 
Michael Rinehart 
 
 
 


