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Preface 

 

Imagine a playground.  What do you see?  Wide open spaces, smaller gathering areas, 

playground equipment, the beauty of nature, and people having fun.  The Playground is meant 

for the enjoyment of everyone.  But sometimes issues arise that make the Playground unsafe and 

no longer enjoyable.  That is why there are rules in place, rules that seek to ensure the safety, the 

equity, the respect, and the enjoyment of all. 

Now imagine the church as a playground.  Large worship spaces, smaller gathering areas, 

recreational activity rooms, architectural beauty, and people having fun.  God has provided a 

community and space for everyone to participate and enjoy.  But sometimes issues arise that 

make God’s Playground unsafe and no longer enjoyable.  That is why this handbook has been 

compiled.  To ensure the safety, the equity, the respect, and the enjoyment of all. 
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First Presbyterian Church Santa Ana (FPCSA) believes we are where we are and “when” 

we are, because God has called us to such a time and place as this.  Twice in its history, FPCSA 

took votes to follow many other congregations in the neighborhood and relocate the church out 

of the downtown area (DTSA).  Each time the leaders voted to remain in DTSA, inspired by the 

questions: “If we leave, where will the presence of God be in the city center?  If we go, where 

will the light of Jesus Christ be in the heart of Orange County?”  And so, FPCSA stayed with a 

commitment to serve those who lived, worked and worshiped in DTSA. 

 

The idea of God’s Playground comes from a restaurant called “The Playground” located 

on 4th Street in DTSA, four blocks from FPCSA.  The Playground is a nationally recognized 

restaurant that has been featured on cable food networks.  It has no fixed menu.  Every morning 
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the team of chefs go out to the local markets and pick the freshest and best meats, produce, 

vegetables, fruits, and grains.  They bring the ingredients back to the restaurant and then 

playfully and creatively discuss what they will make with the ingredients they have for that day.  

Each chef brings their own expertise, education, cultural background, and personal taste to bear.  

One night the menu might include Imperial Wagyu Ribeye Tartare Frites and the next might 

include Spanish Octopus A La Plancha. 

At FPCSA, we asked the question, “Why can’t we incorporate that model in church 

planning?”  In worship, the “ingredients” are the scriptures and themes for the day.  But how 

those ingredients are presented to the congregation is an act of creative play among the 

leadership.  Each leader on the planning team brings their own expertise, education, cultural 

background, and personal taste to bear.  Options are presented and discussed with the whole 

team until a “menu” is created.  And as we gain an ever-widening intercultural, intergenerational 

leadership, the menu becomes more creative, more unique, and hopefully, more engaging. 

This sort of planning can also be done for all-church fellowship gatherings and service 

opportunities.  The following pages are meant to help understand the overarching vision and 

mission of FPCSA, as well as provide guidelines to set realistic expectations and ground rules to 

avoid confusions and conflict. 



v 
 

 

“We need to allow imagination and play back into our churches and seminaries.  What if 

we thought of play as the real work (not the refueling), as the space we create, so we can begin to 

think what a new heaven and a new earth can look like?”1 

 

  

 
1 Cynthia L. Rigby, Reformed Theology in the 21st Century: Eight “So What’s?” and Five “Let’s Go’s!” (Lecture, Los 
Ranchos Presbytery, Placentia, CA), Sept. 29, 2018. 
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FIRST PRESBYTERIAN CHURCH SANTA ANA 

2019 VISION / MISSION STATEMENT2 

Many Members, One Body (1 Cor. 12:12ff) 

 

 

 

 

 

 

 

 

 
2 According to Bain & Company, a Vision Statement outlines what an organization wants to be in the future, while 
a Mission Statement outlines tangible steps that are being taken in the present to reach that future goal 
(www.bain.com/management-tools-mission-and-vision-statements/).  
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Vision:   In Santa Ana, we strive to see people from every generation and from every 

culture connecting with Jesus Christ and with one another. 

 

 

 

 

Mission:  Celebrating that which unifies us and that which makes us unique, we are 

intentionally building an intercultural, intergenerational community of faith in 

Jesus Christ that cares for, and serves, one another and our community. 
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AFFIRMATION 

First Presbyterian Church Santa Ana is committed to 

• Worshipping God 

• Nurturing relationships  

• And serving our city 

In an intentional, intercultural, intergenerational community of faith 

 

We will celebrate that which unifies us: 

• Our faith and hope in Jesus Christ 

• Our baptism into the family of God 
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• Our common table in communion with Jesus Christ and each other 

• Our call to serve the city of Santa Ana, with primary emphasis on  

o low-income families 

o at-risk youth 

o immigrants, and  

o the socially marginalized 

We will celebrate that which makes each of us unique: 

• Our different ethnicities, cultures and languages 

• Our different backgrounds, experiences and stories 

• Our different gifts, talents and tastes 

We are committed to celebrating our unity in various ways:  

• All-church worship experiences 

• Fellowship gatherings 

• Service opportunities 
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And we are committed to celebrating our diversity by providing safe spaces where individual 

ministries of affinity groups3 can gather, worship and fellowship together in familiar styles and 

language. 

We will respect and value each individual, listen to all voices and seek to learn from each other, 

with a goal of being transformed by being in relationship with one another. 

We will pray, “Thy kingdom come, Thy will be done, on earth as it is in heaven,” as we seek to 

do everything in our power to embrace a community where every nation, tribe, people, and 

language will worship Jesus Christ together.4 

To God be the glory! 

 
3 Affinity groups might be defined by common race, gender, language, age, or other identifying characteristics. 
4 Revelation 7:9ff 
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FPCSA LEADERSHIP QUALITIES 

 

Every leader (staff and volunteer) will seek to embrace and exhibit these qualities 

Committed 

 To Jesus Christ as Lord and Savior 

 To maintaining a healthy devotional life and maturing faith 

 To scripture and what scripture teaches 

 To the Great Ends of the Church5 

 To the vision / mission of First Presbyterian Church Santa Ana 

 
5 Outlined in the Presbyterian Church (USA) Book of Order, Chapter 1. 
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 To the church family at FPCSA 

To our neighbors in Santa Ana 

Community-Minded 

 Seeking a balanced approach to individual ministries and the larger church 

 Focusing primary attention to a specific, individual ministry group 

Remaining a friend to all members and friends of the church 

Encouraging individuals to participate actively in specific, individual ministry group 

Encouraging individuals to participate in the larger church 

Reaching out in love to our neighbors in the city of Santa Ana 

Creative 

 Recognizing the Imago Dei (Image of God) in self and in others 

 Nurturing the God-given gifts of the Spirit in self and in others 

 Contributing with creative ideas based on personal experiences and skills 

Seeking to serve with energy, intelligence, imagination, and love 

Collaborative6 

 Willing to work with others (a team-player), not a “lone wolf” 

 
6 Collaborative – a combination of “co” and “labor” – speaks to two or more people working together for a 
common purpose; in other words, people “co-laboring.” 
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 Willing to listens to others, valuing their input and opinions 

 Does not have a “my way or the highway” mentality 

 Does not believe themselves to have sole access to God’s will 

 With other leaders, prayerfully seeking God’s best for any and all given situations 

Communicative 

 Speaking up at meetings and listens to others  

 Waiting until all have had a chance to speak before speaking a second time 

 Communicating with other leaders in regard to programs and activities 

Communicating with other leaders in regard to members’ and friends’ circumstances7 

  

 
7 Circumstances might include, but are not limited to, illness, hospitalization, death, loss of employment, special 
honors, activities (for example, performances, team sports, etc.) 
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GROUND RULES 

For just as the body is one and has many members, and all the members of the body, though 

many, are one body, so it is with Christ. (1 Corinthians 12:12) 

Introduction 

Church Family 

While there are many metaphors used to describe the church, FPCSA embraces the idea 

of family: sisters and brothers united by faith in Jesus Christ and by the power of the Holy Spirit.  

It does not matter where a person was born or the color of their skin or their first language, we 

recognize, value and learn from all children of God through faith in Jesus Christ.   

As the dynamics of a family change with the addition of a new family member – by 

marriage or birth or adoption – so the dynamics of a church family change with the addition of 

new members.  FPCSA embraces those changed dynamics.  FPCSA also recognizes that just as 

there are dysfunctional relationships within families, there are potential dysfunctions within the 

church family.   

As family we emphasize relationships above rules, community above organization.  This 

community covenant we call PlayGroundRules sets parameters to minimize conflict and 

confusion. 
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What It Is & What It Is Not 

 This document is meant to give voice to all members, provide the opportunity to listen to, 

and seek to understand, one another, to preserve the right to have differing opinions and 

approaches to life, family, values and church, to protect each individual’s experience, story and 

conscience,8 and to provide opportunities to grow together.  Everyone is encouraged to take 

responsibility for what they say and how they say it, and encouraged to speak in ways that others 

can hear.  Everyone is encouraged to listen not only to what others are saying, but how they are 

feeling about any given subject.  Similarly we encourage each person to listen to, and take 

responsibility for, their own feelings.  In meetings, we request that personal matters discussed at 

meetings be held in confidentiality.  When translators are being used, we ask that they translate 

as truthfully, without trying to protect the speaker or the listener.9 

 This document is not meant to silence any voice or to force anyone to become something 

that they are not or to require anyone to change their opinion on any given subject. 

 In communicating with one another, we are not here to debate who is right or wrong, but 

to seek God’s best for the community.  No one person has the right to the final say on any given 

subject.  Every voice is important and valued. 

 We will seek the will of God through the vote of the BoE.  We do not ascribe to the 

philosophy of required, unanimous consensus.  We wish to protect the voice of the minority to 

 
8 According to The Westminster Confession of Faith, “God alone is Lord of the conscience, and hath left it free from 
the doctrines and commandments of men [sic] which are in anything contrary to His word, or beside it in matters 
of faith or worship.  So that to believe such doctrines, or to obey such commandments out of conscience, is to 
betray true liberty of conscience, and the requiring of an implicit faith, and an absolute and blind obedience, is to 
destroy liberty of conscience, and reason also” (Presbyterian Church USA Book of Confessions, Westminster 
Confession of Faith, 6.109). 
9 Many of these ground rules are taken from Eric H. F. Law, The Bush Was Blazing But Not Consumed (T. Louis: 
Chalice Press, 1996), p. 86. 
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disagree.  We have seen where the minority voice has become the majority vote, so we recognize 

that the Spirit of God can speak through the minority. 

 

One Church, Many Ministries 

FPCSA is one church with many ministries.   

We believe there is one church.  Those who go through the process to become active 

members of the church, become members of First Presbyterian Church Santa Ana.  Whether or 

not they participate in an individual ministry, all members are members of FPCSA. 

Within the context of the larger church, there are several individual ministries and 

fellowship groups.  Individual ministries might be identified by race/ethnicity, by gender, by age.  

We invite, encourage and celebrate affinity groups to establish individual ministries within our 

church family.  We encourage members to become actively involved with the individual ministry 

group that best meets their personal needs, while at the same time being involved with, and 

connected to, the larger church family. 

Respect 

In all conversations surrounding this ministry experiment, the word “respect” has been 

used over and over again.  According to Merriam-Webster Dictionary, respect is defined as “to 

feel admiration for (someone or something) : to regard (someone or something) as being worthy 

of admiration because of good qualities : to act in a way which shows that you are aware of 

(someone’s rights, wishes, etc.).”10  This final statement, “to act in such a way which shows that 

you are aware of someone’s rights, wishes, etc.” seems to be most prevalent.   

 
10 www.merriam-webster.com, 2019. 
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Long-time members wish newer members would respect their history; newer members 

wish long-time members would respect their innovations.  Older members wish the young people 

would respect their traditions; young members wish the older folk would respect their 

preferences.  American citizens wish immigrants would respect the long-standing culture and 

language of their country; immigrants wish the US citizens would respect the difficulty of living 

in and adapting to a new culture. 

We will use the following Respectful Communications Guidelines:11 

R = take RESPONSIBILITY for what you say and how you feel without blaming others 

E = EMPATHETIC listening 

S = Be SENSITIVE to differences in communication styles 

P = PONDER what you hear and feel before you speak 

E = EXAMINE your own assumptions and preconceptions 

C = Keep CONFIDENTIALITY 

T = TOLERATE ambiguity because we are not here to debate who is right or wrong 

  

 
11 Eric H. F. Law, ibid, p. 87. 
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Ecclesia Reformata, Semper Reformanda 

A rallying cry of the Reformation, “Ecclesia reformata, semper reformanda,” means “the 

church reformed, always reforming.  We believe that the Church is always in need of refinement.  

Within the Presbyterian Church (USA) constitution, this phrase is combined with another phrase: 

“according to the Word of God and the call of the Spirit.”12  This latter phrase is important to the 

direction and source of the church’s reform. 

Anna Case-Winters points out, Ecclesia reformata, semper reformanda does not mean 

that newer is always better or the church can reform itself.  What it does mean is that the church 

is made up of sinners who are in desperate need of forgiveness and transformation; it also means 

that our God is a living God and therefore the church is a living body, an organism, always 

adapting to the surrounding culture in order to present the gospel in fresh and new ways.13 

With this in mind, this community covenant is a living document and may be changed as 

the time and the need arises, according to the scripture and the leading of the Holy Spirit. 

 

  

 
12 Presbyterian Church (USA), Book of Order F-3.01. 
13 Anna Case-Winters, “Ecclesia Reformata, Semper Reformanda: Our misused motto” (Presbyterians Today, May 
2004, quoted on www.presbyterianmission.org Presbyterian Mission Agency, What We Believe).  
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Leadership 

Christ as Head of the Church 

We recognize the Lordship of Jesus Christ as Head of the Church universal, as well as, 

the Head of this local congregation.  Each leader (staff and volunteer), each member and each 

actively involved friend of FPCSA will seek God’s will, and prayerfully seek to discern God’s 

will for any and all given circumstances. 

Leaders 

 Every leader (staff and volunteer) will seek to embrace and exhibit the FPCSA 

Leadership Qualities outlined in the section above. 

Board of Elders 

 In the Presbyterian tradition, the local congregation has a Board of Elders (BoE), 

commonly called a session in the Presbyterian Church (USA), which is made up of duly elected, 

ordained and installed representatives of the church members.  In regard to individual ministries, 

each group will seek to have at least one representative from their ministry either an elder (with 

voice and vote) or, at the very least, one advisory delegate attending the session meetings (with 

voice, but no vote). 

 Areas for which the BoE is responsible include property, personnel and programs.   

• Property includes facility upkeep and scheduling, as well as finance.   

• Personnel includes ordained clergy, paid staff and volunteer leaders.   

• Programs include ongoing ministries, worship services, Bible studies, special activities 

and events, mission opportunities, as well as curriculum.  
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 The lead pastor, or his/her delegate, will be moderator of the BoE.  A clerk will take 

minutes.  Decisions will be made using Robert’s Rules as a guide.  As stated on the first page, 

Robert’s is “a set of rules for conduct at meetings that allows everyone to be heard and to make 

decisions without confusion.”14 

 No decisions will be made for any individual ministry without a representative from that 

ministry being present at the time of vote. 

Board of Deacons 

 The Board of Deacons (Deacons) is a committee of duly elected, ordained and installed 

representatives of the church members.  The Deacons are devoted to the ministry of care in the 

church family, serving those in need, with special emphasis on the sick, the homebound, those 

suffering loss, and the like. 

  

 
14 Henry M. Robert III, Daniel H. Honemann & Thomas J. Balch. Robert’s Rules of Order, Newly Revised, in Brief 
(PublicAffairs, New York, NY, 2011). 



xxiii 
 

Motions for Vote 

 Anything to do with property, personnel and/or programs should be approved by the 

session.  A good motion includes the following elements:  

• What: what is the action being requested? 

• When: when will it take place? 

• Where: where will it take place? 

• Who: who are the intended participants and who is in charge of the event? 

• Cost: how much will the action cost? 

• Budget: where will money come from (participant charge or line item)?   

• Contact: who is the contact person and what is there contact information? 

Example 

An example of a good motion would be: "The Worship Committee moves that we 

purchase a kilt for the minister; we recommend that this be done before Reformation Sunday, 2 

October 2011; we further recommend that we send James Rutherford to St. Andrew's in Scotland 

so that a kilt, rich in our Presbyterian heritage, may be obtained; and we propose that the monies 

(not to exceed $30,000) for this be taken from account #15.0101." 
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Individual Ministries and Ministry Teams 

 Individual ministries are affinity groups that are made up of a common characteristic, 

whether a common race/ethnicity, culture, age, or gender.  For example, the Youth Ministry is an 

individual ministry made up of an affinity group based on age; they have their own worship, 

fellowship, discipleship times, as well as their own leaders, worship styles, and even their own 

“language.”  Each individual ministry will have its own leadership team or committee that will 

discuss and make decisions for that specific group.  A representative from the group will 

communicate decisions to the BoE.  The BoE does not exist to “lord it over” any person or 

group, but to serve Jesus Christ and the church family as a whole.  When individual ministries 

are healthy and flourishing, then the whole church is healthy and flourishing. 
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One Church 

 Although there are a variety of individual ministries, there is one church.  When a person 

joins the church as a member, they become an active member of the First Presbyterian Church.  

We encourage all members to participate in an individual ministry that is comfortable for them, 

but we also encourage every member to participate in the larger congregation.  By doing so, we 

hope that we learn from each other, grow to value the other, and become better people because of 

our relationship with one another. 

Playground 

 We will incorporate creative and playful brainstorming as we seek God’s will for any 

given all-church activity, worship experience or service opportunity.  As Presbyterians we affirm 

the priesthood of all believers; therefore, we value and appreciate each and every voice.  We will 

make space and incorporate “mutual invitation” to provide opportunity for everyone present to 

give input and discuss God’s best for any given question, program or circumstance.  Mutual 

invitation is a process by which a leader shares details on any given proposal without projecting 

the aura of an expert.  Then the leader invites another person to speak.  After that person has 

spoken, they invite the next person to speak, and so on.  Every person has the option to “pass” 

and invite the next person to speak.  The idea is that no one speaks a second time until all have 

had the opportunity to give input.15 

 

  

 
15 Eric H. F. Law, The Wolf Shall Dwell with the Lamb: A Spirituality for Leadership in a Multicultural Community, (St. 
Louis, MO: Chalice Press, 1993) p. 83. 
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Facility Property 

 The facility at FPCSA belongs first, and foremost, to Jesus Christ.  The church members 

are stewards of this facility.  It is meant to further the kingdom of God and the vision / mission of 

this congregation.  As such, we expect all leaders, members and actively involved friends to treat 

the church property with care and respect.  We are all responsible for its care and upkeep. 

Administration Committee 

 The Administration Committee is a committee of session and shall be the first team to 

oversee the care of the facility.  If there are any concerns in regard to facility, maintenance, or 

repair, the Administration Committee should be notified immediately; this can be done through 

the office manager, the business manager or the chair of the committee. 

No changes or alterations to the facility should be made without going through the proper 

steps.  Leaders should leave the rooms as they found them, the doors locked, the HVAC turned 

to “off,” and the lights switched off.  When using a kitchen, don’t take other people’s food; if 

you use utensils, pots and pans, please clean them and put them away.  These comments seem to 

be common sense, but it we find it necessary to reiterate them. 
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Golden Rules for Living 

Practice the Golden Rules for Living by Miriam Keare:16 

1. If you open it, close it. 

2. If you turn it on, turn it off. 

3. If you unlock it, lock it up. 

4. If you break it, admit it. 

5. If you can’t fix it, call someone who can. 

6. If you borrow it, return it. 

7. If you value it, take care of it. 

8. If you make a mess, clean it up. 

9. If you move it, put it back. 

10. If it belongs to someone else, get permission to use it. 

11. If you don’t know how to operate it, leave it alone. 

 

Financial Considerations 

As the church property is the responsibility of the whole church, so the finances are the 

responsibility of the whole church.  The church was not formed by Jesus Christ to make money; 

however, the church cannot afford to lose money.  We are called to be good stewards of what 

God has placed in our hands; that stewardship includes the people of God, the church property 

and the church finances.  Financial decisions including, but not limited to, property upkeep, 

personnel, and programs, shall be the responsibility of the Council, with input from the various 

ministries and committees of the church.   

 
16 Quoted by Ann Landers. “Rules to Live by Are Good as Gold” (Chicago Tribune, August 28, 1999). 
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Each individual ministry will have its own budget, and the liberty to spend that budget as 

it sees fit for the ministry it is overseeing, within the guidelines set forth by the BoE.  Any 

expenditures outside regularly budgeted items greater than $500 must be presented to the BoE, 

discussed and voted on.   

All members and active friends will be encouraged to tithe to the church.  As each 

individual ministry grows, their budget will grow accordingly (including salaries).  This does not 

mean that the individual ministry itself needs to raise money to support its individual budget.  

Some ministries bring value to the greater church while not bringing measurable financial 

income.  For example, youth and children’s ministries do not produce great financial income, but 

they contribute to the health and vitality of the overall church family, which in turn produces 

income. 

Scheduling / Calendar 

 Scheduling is an act of respect and consideration to others.  Our time is valuable.  When 

we plan an event and come to the scheduled room to find it occupied by another group, it causes 

frustration and delay.   

Steps for Scheduling 

To schedule an event, please follow the steps below: 

1. Contact the church office manager to be sure facility is available; 

2. Present proposal to the Council for discussion and vote; 

3. Publish the activity in all-church communications. 
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Priorities 

Scheduling will generally be done on a first come, first served basis.  All attempts will be 

made to accommodate requests for room use.  When there is a conflict, all-church events will be 

prioritized over individual ministry events.  And, in fact, when all-church events are scheduled, 

then individual ministries should encourage members to attend the all-church event.   

3 Month Rule 

FPCSA follows the 3 month rule.  Planning for all special events and activities will begin 

at least three months in advance.  We seek to plan for success.  And we have found a minimum 

of three months is needed for good planning, development, coordination, communication, and 

completion of an event. 

As is the case with all rules, there are some exceptions.  Funerals, for example, need not 

be planned three months in advance. 

Unscheduled Gatherings 

For many cultures, the church belongs to all the members and so the use of the church 

and its property is free to all members.  Individuals might come and have a Bible Study or a 

prayer gathering at the church without a problem.  But with a church that is as active as FPCSA, 

with security concerns, scheduling the facility is a high priority and important to avoid conflict.  

The church will seek to post room use calendars in each room at the beginning of the week to 

avoid confusion and frustration. 
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Worship 

Individual Ministries Worship 

Each individual ministry will plan, prepare and lead worship for its own worship times in 

the style and language that is best for them, in accordance to their chosen leadership, and under 

the rule of scripture and the guidance of the Holy Spirit. 

Combined Worship Services 

 In combined worship services, the practice of “The Playground” will take place.  Every 

particular worship experience will have its own unique theme and/or scripture ascribed to it.  For 

example, Pentecost would have the usual themes of diversity, Holy Spirit power, many voices, 

proclamation, and the birth of the Church, found in Acts 2.  Other combined services might 

include, but are not be limited to, Easter, World Communion, and Christmas Eve.  The themes 

and/or scriptures of the day will be considered the “main ingredients.”   The music, the flow of 

service, the use of readings or drama or dance, the prayers, and the message, are all part of the 

Playground planning. 
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Steps for the Playground Session 

1. Look at the scriptures and themes for the day 

2. Prayerfully consider creative approaches to the service 

3. Come to meeting with ideas 

4. Share those ideas 

5. Listen to the ideas of others 

6. Playfully work together to create a unique experience  

7. Decide who will lead what sections of the service 

Each representative leader will come to a Playground planning meeting with ideas 

(preferably having spoken to their “constituents”) and communicate their ideas to the group.  The 

planning team will approach each service with a commitment to playful imagination and 

creativity, drawing on individual experience, culture and gifts.  There will be a commitment to 

hearing others and listening for the Spirit’s leading.  There will be a commitment to wait until all 

have spoken, before speaking a second time. 

Play Fair 

Each leader will participate, play fair and avoid an “I’m taking my ball and going home” 

attitude.  We playfully work together to create an experience that will draw our church family 

into God’s presence.  We do not fight for our way; we fight for God’s way. 

When it comes to worship, we recognize that different styles of music relate to different 

types of people.  These differences of opinion have split churches in what is commonly called 

“Worship Wars.”  The body of Christ should not be divided over musical tastes.  In an 

intercultural, intergenerational congregation, music can be a particularly difficult subject.   
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Gracious Deference  

FPCSA practices “gracious deference.”  In this, we say, “I may not like this kind of 

music, but I love you and I know that you like this music; and since I love you, I will defer to 

your taste of music at this time, and I ask that you defer to my taste of music at other times.”  

With the idea that the intercultural, intergenerational organization seeks to value one another, 

learn from the other, and be transformed by being in relationship with each other, we hope that 

we will grow to appreciate and even enjoy styles of music (whether old or new) that are new to 

us. 

The incorporation of the Playground model is not limited to worship but may be used for 

any and all ministries of the church. 

 

Communication 

 Communication is a key factor to healthy relationships.  We want to communicate well 

so that everyone is “in the loop” rather than “in the dark;” in other words, we want everyone to 

know what is happening.  This commitment to transparency is not for the purpose of changing or 

controlling any group or activity, but simply to keep everyone informed. 

 Communication is important in regard to facility use and calendar, as well.  All program 

activities (including those off-campus) and important events in the life of our church family [see 

Qualities of Leadership above] should be communicated to the leadership.  When ideas for 

program or financial expenditures or leadership are discussed and approved by an individual 

ministry leadership team, those ideas will go through a series of steps.  For facility use and 

calendar, see steps above in Scheduling / Calendar section.  For expenditures, see the steps 

below in Financial Considerations section. 
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 A separate component of good communication is follow-up.  Reporting an event or 

activity to the council keeps them in the loop.  Writing articles for the church newsletter and 

social media with photos attached is good and helps promote future events, as well 

 

Children 

 

 Every culture has different standards for child-raising.  What is normal for one people 

group might be considered strange to another.  The safety of our children is of absolute 

importance.  At the same time, the safety of our elderly is important, as well.  The protection of 

our church facility is also a high priority.  
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Legal Obligations 

 All individuals working with minors (staff and volunteer) will  

1. undergo a background check,  

2. take an online course in proper supervision and misconduct avoidance,  

3. will read the current sexual misconduct prevention manual of FPCSA,  

4. and will sign a document affirming these actions.   

A minor must never be secluded with a single adult or two related adults; this includes 

car rides. 

It Takes a Village? 

 While some might say, “It takes a village” to raise a child, more often than not, when a 

stranger instructs a parent on how to raise their child, or when a stranger reprimands another 

person’s child, the parents are often offended and the relationship between the adults is strained.  

When concerns about a child’s or a group of children’s behavior arises, the following steps 

should be taken: 

1. Go to your ministry leader (for example, a member of the Hispanic Ministry would go 

first go to the leader of the Hispanic Ministry); 

2. That leader would then go to the leader of the group to which the child belongs; and then, 

3. That leader would approach the parents of the child 

If a child is in danger of injuring self or others or damaging property, then it is prudent for 

adults to step in. 
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Conflict Resolution 

 While we strive to avoid conflict, it is a reality of any relationship or organization. 

When there is conflict, we will strive for openness, honesty, transparency, kindness, and 

love.  We will prayerfully seek God’s best for the resolution, not fighting for “who” is right, but 

fighting for “what” is right.   

Steps 

When conflict arises, the following steps should be taken: 

1. Go first to the leader of your ministry group; 

2. If the conflict is between individuals within one group, then the leader can meet with all 

parties concerned and seek a mutually agreed upon resolution; 

3. If the conflict is between individuals from different ministries, then the leader of the one 

will approach the leader of the other and seek to meet with all parties concerned. 

4. The meetings will take place in a quiet, neutral location and will strive for reconciliation. 

When there are concerns about facility, if rooms are left in disarray or damaged or trash 

has been left out, then photographs of the room will be taken and showed to the leader of the 

group who last used the room.  If any damage requires expenditures, then money will be taken 

from the budget of the ministry who is responsible for the damage. 
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Decision Making 

When making decisions, the following questions will be asked with the vision and 

mission of FPCSA in mind: 

• Does this bring glory to God? 

• Does this build the kingdom of God? 

• Does this further the vision & mission of FPCSA? 

• Does this equip the saints for the work of the kingdom? 

• Does this build community within FPCSA? 

• Does this reach out in love to our neighbors in Santa Ana? 

Note: not all decisions will necessarily respond in the affirmative to all questions, but 

these questions serve as a reminder of priorities for our ministry. 

= 

 

 


