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September 19, 2019 
 
Greetings from the Presbytery of Los Ranchos! The next Stated Meeting will be on Saturday, September 
28, 2019 at St. Peter’s-by-the-Sea Presbyterian Church, 16911 Bolsa Chica, Huntington Beach, CA 
92649. If you have not already done so, please register at https://losranchos.org/register-for-the-gathering/. 
Note the unusual need to register before September 24; we are only ordering enough box lunches to 
match the number of people who sign up in advance. More information is available at 
https://losranchos.org/gatherings/.  
 
Highlight of the Day: 
 
Our special guest will be Jaco Hammon, Associate Professor of Religion, Psychology and Culture and 
Director of the Program in Theology and Practice at Vanderbilt Divinity School. You can find his 
biography as a link from the Gathering page. He will speak in plenary at the beginning of the day, preach 
at worship prior to lunch, and also be available for a Q &A session during lunch. 
 
Notes on the “Business Meeting”: 
 
After Dr. Hammon’s keynote, the body will engage business, some of which will finalize months (and 
even years) of preparation. The docket includes: 
 
• Second readings of the proposed new Mission Statement and Standing Rules; 
• Examination of Ms. Minda Schweizer (Candidate, Los Ranchos Presbytery) to be ordained and 

received as a minister member of the PC(USA) and the Presbytery of Los Ranchos; 
• Establishment of ALTR of San Clemente as a New Worshiping Community; 
• Provisional approval of the Co-Executives’ terms of call; and 
• Recommendations from the Trustees regarding per capita, the potential sale of Little Brown of Long 

Beach, and real estate undertakings by First PC of Orange.  
 
Other Work: 
 
We will recess for worship and then turn to lunch. Lunch workshops include: a second conversation 
about the Vital Congregations #7for7in2019 Initiative with Rev. Ryan Romberg (Convenor for SCT’s 
Healthy Congregations Team); a presentation by international peacemaker Muna Nasser of Palestine; and 
a question-and-answer session with Dr. Hammon. For more detail, including information on an early-
morning discussion of the proposed Mission Statement, see https://s3.amazonaws.com/mywt5-files/wp-
content/uploads/sites/57/2019/08/29073207/Workshops-092819.pdf. 
 
Finally, the Usual Reminders (briefly):  
 
• If you expect to bring new business, or amend an action item, please tell me in writing. 
• If you want Korean language translation services, please say so when you register. 
• Please reserve any printed packets with Carol Bridgeman before noon on Tuesday, September 24. 
   
I look forward to seeing you on September 28. 
 
Forrest Claassen, Co-Executive and Stated Clerk 
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Commissioners to Presbytery with Voice and Vote 
 

• All Teaching Elders of Los Ranchos Presbytery 
• Ruling Elders elected or assigned by their Session for the current year according to the 

Equalization Report approved at the February Presbytery meeting 
• Ruling Elders on Council 
• Ruling Elders on Trustees 
• Certified Educators, if Ruling Elders, otherwise voice only, and only during their term of service  

in an educational ministry under the jurisdiction of the Presbytery. 
 

All others must sign in as “Guests” or “Corresponding Members.” 
 

If you are not sure of your status, please check with your Pastor or Clerk of Session. If you have 
questions, please call Carol Bridgeman at 714-956-3691, ext.125. 

 
Information for Commissioners 

 
Please register at the door before entering the meeting room. Indicate your status (commissioner, 
corresponding member, guest) and receive a name badge. Pre-ordered lunchboxes at the suggested 
donation can be paid for by cash, check, or credit card at that same time from Kathy Long.  

 
Please remember to leave your badge at the registration area when you leave the Gathering. 

 
Guidelines for Participating in Presbytery Meetings 

 
1. When speaking, please address the Moderator and not the body. 

 
2. Introduce yourself by stating your name and your church. 

 
3. Only enrolled commissioners are authorized to vote on issues (see first section above). 
Corresponding members are entitled to address the Presbytery. 

 
If you would like to join the email distribution list for presbytery information, please send your 
email/contact information to Debbie Haley at dhaley@losranchos.org. For information about the 
Presbytery, events and Presbytery meetings, please visit our website at www.losranchos.org. 

 
PLEASE REMEMBER 

 
The Presbytery staff is NOT in the office the day of the Presbytery Gathering meeting. Any 
messages will be attended on the next business day following the meeting. 

 
Please try to leave last minute Commissioner changes with Presbytery staff by the end of the 
workday on Thursday, September 26th. Last-minute registrations may not be received. 

 
If you want a hard copy of the packet, you need to RESERVE one with Carol Bridgeman by calling 
714-956- 3691, ext.125 or emailing cbridgeman@losranchos.org  by the end of the workday on 
Thursday, September 26th. 
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For Your Information 

 
 

SAVE THE DATES FOR UPCOMING 2019-2020 PRESBYTERY MEETINGS 
 
 
Thursday, November 21, 2019  Shepherd’s Grove Presbyterian Church 

 
 
Saturday, February 29, 2020 Vietnamese Presbyterian Church, Garden Grove 
Thursday, May 28, 2020  San Clemente Presbyterian Church 
Saturday, September 26, 2020                              Canyon Hills Presbyterian Church, Anaheim Hills 
Thursday, November 19, 2020 Orange Canaan Presbyterian Church, Santa Ana 

 
 
Additional called meetings may be scheduled as needed 
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Presbytery Gathering Workshops: September 28, 2019 
St. Peter’s By-The-Sea Presbyterian Church, Huntington Beach  

Morning Workshop: September 28, 2019 8:00-8:25AM  

GCT – Q and A on Mission Statement  

Facilitator: Kim Skilling & Rob Langworthy, co-moderators of the GCT Arrive early for coffee, 
donuts & conversation. Bring your questions, concerns and insights to this Q and A about the 
Mission Statement.  

Afternoon Workshops: September 28, 2019 12:45-1:45PM  

*For this Gathering, our workshops will be a “working lunch.” You can pre-order a boxed lunch 
from the Gathering registration link or bring your own lunch.  

1. #7for7in2019 Part 2  

Facilitator: Ryan Romberg, Convener for Healthy Congregations from the Strategic Coordinating 
Team  

Come and listen to insights about the conversations that sessions are having with the Vital 
Congregations #7for7in2019 initiative. This is open to all, pastors, elders, and guests, whether your 
session is using this resource or not, and it’s not necessary that you went to Part 1 (in May). For 
more information and to download the Vital Congregations Toolkit: https://losranchos.org/7-for-7-
in-2019-a-vital-challenge/  

2. “Is There Any Hope Remaining for Palestinians?” International Peacemaker Muna Nassar 
Facilitator: Mark Davis, host  

Muna Nassar is a writer, freelancer, translator and a literary/culturally infused personality, based in 
Bethlehem. She is involved in the cultural domain in Bethlehem, and is currently working with 
Kairos Palestine, a Christian Palestinian movement born out of the Kairos Document, which 
advocates for ending the Israeli occupation and achieving a just solution to the conflict. She was 
part of a delegation from Kairos Palestine to South Africa recently. Muna will be addressing the 
meaning of hope, the realities that Palestinian young people face today and how hope may still be 
possible in our lifetime.  

3. Lunch with Jaco Hamman  

Facilitator: Jaco Hamman  ~  Join our guest speaker for lunch and an informal time of Q & A.  

Jaco Hamman is an Associate Professor of Religion, Psychology, and Culture and the Director of 
the Program in Theology and Practice at Vanderbilt Divinity School. His research interests include 
the formation of pastoral leaders, the disclosive power of Scripture, psychology of religions, 
psychodynamic theory, play studies, and humanity’s deepening relationship with technology. His 
most recent book, The Millennial Narrative: Sharing a Good Life with the Next Generation, focuses 
on the importance of narrative in the Book of Joel for persons who are spiritual but not religious. 
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Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
(Accessed on September 16, 2019 at 
http://artasiapacific.com/Magazine/WebExclusives/ThisPageIsIntentionallyLeftBlank) 
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Dr. Jaco Hamman to Speak at September Gathering 
 

  
Dr. Hamman will be speaking from his latest book, The Millennial Narrative: Sharing a good life 
with the next generation (Abingdon Press, 2019) where he explores the lives of Millennials who are 
spiritual but not religious and what they might learn from the Book of Joel. He believes that the 
“lived experience of many millennials and the Book of Joel have overlap in significant ways: 
remembering loss and trauma; desiring community; believing in a gracious God; experiencing 
spiritual renewal; appreciating accountability; and, being a blessing to others.”  
 
Along with the above-mentioned book, he has published: When Steeples Cry: Leading 
congregations through loss and change (Pilgrim Press, 2005); Becoming a pastor: Forming self and 
soul for ministry (Pilgrim Press 2007); A play-full life: Slowing down and seeking peace (Pilgrim 
Press, 2011); and Growing down: Theology and human nature in the virtual age (Baylor University 
Press, 2017).  Current book projects include: Pastoral virtues for Artificial Intelligence (Lexington 
Books: Forthcoming), a co-authored a book on leadership with a colleague at Owen Business 
School, and a book on the Theology of Travel. 
 
A native of South Africa, he has completed his studies in South Africa, at Princeton Theological 
Seminary, and at the Blanton-Peale Graduate Institute (New York City).  Hamman has lectured 
widely in North America, Southern Africa, Bangladesh, Australia, and New Zealand. An ordained 
elder in the Presbyterian Church (USA), Hamman was Professor of Pastoral Care and Counseling at 
Western Theological Seminary (Holland, MI) for eleven years prior to joining Vanderbilt Divinity 
School in 2012. 

Hamman co-founded Our Place Nashville (OPN) in 2014 with Vanderbilt University alumna, Ms. 
Carolyn Naifeh. In partnership with Vanderbilt Divinity School, Urban Housing Solutions, 
and Woodbine Community Organization, OPN created two Divinity Friendship Houses at 
Vanderbilt and recently opened a third Friendship House (August 2019).  In a Friendship House, 
divinity students live alongside persons with a developmental disability and also some of 
Nashville’s displaced elderly. Fifty-one persons thrive in this community of affordable housing. 
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WELCOME TO PRESBYTERY OF LOS RANCHOS 
September 28, 2019 

Packet Page 

7:45 a.m. 
8:00 a.m. 
8:30 a.m. 
9:30 a.m. 

REGISTRATION 
Generative Catalyst Team Q & A A
Guest Speaker Presentation   
Break 

STATED MEETING Sanctuary 

9:40 a.m.           CALL TO ORDER/Welcome/Prayer/Quorum 9 
Approval of Docket 

9:50 a.m. CONSENT AGENDA  13 
Seating of New Commissioners and Corresponding Members 

10:00 a.m. GOVERNANCE AND CONGREGATIONAL LEADERSHIP  17 

10:05 a.m. PRESBYTERY COUNCIL 
10:05 a.m. Generative Catalyst Committee 51 

10:15 a.m.         NOMINATING COMMITTEE 53 

10:20 a.m. PRESBYTERY COUNCIL 
10:20 a.m. Miscellaneous Business 59

10:30 a.m. COMMITTEE ON MINISTRY 71 

11:00 a.m. PRESBYTERY COUNCIL 
11:00 a.m. Strategic Coordinating Team 275 

11:20 a.m. VISION AND MISSION 279 

11:25 a.m. PRESBYTERY COUNCIL 
11:25 a.m. Staff Relations 287 

   11:40 a.m.    Trustees 291 

12:05 p.m. MODERATOR MOMENT 

12:10 p.m. COMMITTEE FOR THE PREPARATION ON MINISTRY 357 

12:10 p.m. PRESBYTERY COUNCIL 
12:10 p.m. Presbytery Gathering Team 358

12:10 p.m. OLD BUSINESS 

12:10 p.m. NEW BUSINESS 

12:10 p.m.    ADJOURN 

12:15 p.m. WORSHIP Sanctuary 359 

1:00 p.m. LUNCH ADMINISTRATION 

1:15 p.m. WORKSHOPS Various Locations 
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Presbytery of Los Ranchos 
Consent Agenda 

September 28, 2019 
 
The following items require Presbytery action. A “Yes” vote on the Consent Agenda is to 
approve all items included in it. 
 
The actions below are assumed to be “routine, administrative, and/or non-controversial” and not 
to require additional debate or discussion. If you believe the full Presbytery should discuss any of 
the items, you need to do the following: when the Stated Clerk introduces the Consent 
Agenda, go to a microphone and indicate the item(s) you want pulled from it. Any such item 
will automatically be returned for debate and vote into the appropriate group’s time slot. 
 
Stated Clerk Motions: 
 
1. *GRANT voice without vote to presbyters in attendance who are members in good standing 

in other mid-level councils (corresponding members). 
 
2. *GRANT voice without vote to those who are neither (a-i) members of Presbytery nor (a-ii) 

corresponding members granted voice but (b) are scheduled in the docket to present 
information to Presbytery. 

 
3. *GRANT privileges of the floor (no voice or vote, but permission to be present and observe) 

to those who come as observers. 
 
4. *ENTER upon the permanent record, at the close of the meeting, those information items 

reported to Presbytery but not otherwise acted upon. 
 
5. *RECOGNIZE Action Item #4, taken together with all votes responding to requests by 

subordinate bodies of the Presbytery, as fulfilling the Presbytery’s responsibility to review 
the work of its Council, continuing committees, and special organizations, in accordance 
with the principles of “General Administrative Review” of G-3.0108a of the Book of Order. 

 
6. *LIMIT DEBATE to three minutes per speech, unless the speaker requires translation, in 

which case each entire speech, including translation, shall be limited to six minutes. 
Questions shall not count against the time allotted for each speech. 

 
(Note: Robert’s Rules sets a time limit of ten minutes per speech. It should be noted that each 
person with standing to speak before the body is granted the opportunity to speak once for 
each action item. An amendment is considered a separate action item from the main motion). 

 
7. *ACCEPT THE RESIGNATION of Rev. Yoonsuk Shin from the Administrative 

Commission charged with oversight of Korean Hope Presbyterian Church of Cerritos, 
effective August 28, 2019. 
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8. *ACCEPT THE RESIGNATION of RE Anne Christiansen (St. Mark) from the 
Administrative Commission charged with addressing the relationship between St. Paul’s 
Presbyterian Church of Anaheim and the Church of Amazing Grace International NWC and 
with assisting in property-related matters at the St. Paul’s campus. 

 
9. *APPOINT the following ADMINISTRATIVE COMMISSION to INSTALL TE Jason 

Griffice as Pastor of Presbyterian Church of the Covenant of Costa Mesa: 
 

Moderator of Commission: RE Deborah Mayhew (St. Mark), Presbytery Moderator 
REs Gwen Black (Costa Mesa), Gus Altuzarra (Laguna) 
TEs Leah Stout, Sharon Yagerlener 
 
Others Participating in the Service : 
 
 Rev. Bianca Quezada, University Presbyterian Church, Seattle, WA 
 RE Greg Forgatch, San Marino Community Church, San Marino, CA 
 Rev. Dr. Mike Decker, Palm Harvest, Costa Mesa, CA 

 
10. *TAKE UP the matter of amending the Presbytery’s Mission Statement during Part I of the 

Council Report (GCT). 
 
11. *TAKE UP the matter of establishing ALTR as a New Worshiping Community of the 

Presbytery during Part III of the Council Report (SCT). 
 
12. *TAKE UP the matter of listing for sale the real property at First United Presbyterian Church 

of Long Beach (“Little Brown”) during Part VI of the Council Report (Trustees). 
 

(Note on Action Items #10-12: Except in the case of a referral to a specific entity, business 
previously before Presbytery [in the form of a first reading or a postponed item] properly 
belongs to the Presbytery and then comes back during the Clerk’s report. Actions #11 and 
#12 may be unnecessary because the matter was already referred to an entity, and the entity 
is bringing the matter back to the Presbytery. Passing all four items, however, will not create 
any conflicts, and will allow for each conversation to occur during the report of the entity 
from which the business originated). 

 
Committee on Ministry Motions: 
 
1. *GRANT HR status to TE Paul Reeves, effective June 1, 2019. 

 
2. *APPROVE the 2019 Terms of Call between Rev. Chad Blake (RCA) and Shepherd’s Grove 

Presbyterian Church of Irvine, pending congregational request (Appendix COM-A). 
 
3. *APPROVE the 2019 Terms of Call between Rev. Russ Jacobson (RCA) and Shepherd’s 

Grove Presbyterian Church of Irvine, pending congregational request (Appendix COM-B). 
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4. *APPROVE the 2019 Terms of Call between Rev. Robert Schuller III (RCA) and Shepherd’s 
Grove Presbyterian Church of Irvine, pending congregational request (Appendix COM-C). 
 

5. *APPROVE the 2020 Terms of Call between Rev. Chad Blake (RCA) and Shepherd’s Grove 
Presbyterian Church of Irvine, pending congregational request (Appendix COM-D). 
 

6. *APPROVE the 2020 Terms of Call between Rev. Russ Jacobson (RCA) and Shepherd’s 
Grove Presbyterian Church of Irvine, pending congregational request (Appendix COM-E). 
 

7. *APPROVE the 2020 Terms of Call between Rev. Robert Schuller III (RCA) and Shepherd’s 
Grove Presbyterian Church of Irvine, pending congregational request (Appendix COM-F). 
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Presbytery of Los Ranchos 
Co-Executive for Governance and Congregational Leadership/Stated Clerk 

September 28, 2019 

For Action: 

The Stated Clerk MOVES that Presbytery (*’d items to be part of Consent Agenda): 

1. ADOPT the Consent Agenda.

2. *GRANT voice without vote to presbyters in attendance who are members in good
standing in other mid-level councils (corresponding members).

3. *GRANT voice without vote to those who are neither (a-i) members of Presbytery
nor (a-ii) corresponding members granted voice but (b) are scheduled in the docket to
present information to Presbytery.

4. *GRANT privileges of the floor (no voice or vote, but permission to be present and
observe) to those who come as observers.

5. *ENTER upon the permanent record, at the close of the meeting, those information
items reported to Presbytery but not otherwise acted upon.

6. *RECOGNIZE Action Item #5, taken together with all votes responding to requests
by subordinate bodies of the Presbytery, as fulfilling the Presbytery’s responsibility to
review the work of its Council, continuing committees, and special organizations, in
accordance with the principles of “General Administrative Review” of G-3.0108a of
the Book of Order.

7. *LIMIT DEBATE to three minutes per speech, unless the speaker requires
translation, in which case each entire speech, including translation, shall be limited to
six minutes. Questions shall not count against the time allotted for each speech.

(Note: Robert’s Rules sets a time limit of ten minutes per speech. It should be noted
that each person with standing to speak before the body is granted the opportunity to
speak once for each action item. An amendment is considered a separate action item
from the main motion).

8. *ACCEPT THE RESIGNATION of Rev. Yoonsuk Shin from the Administrative
Commission charged with oversight of Korean Hope Presbyterian Church of Cerritos,
effective August 28, 2019.

9. *ACCEPT THE RESIGNATION of RE Anne Christiansen (St. Mark) from the
Administrative Commission charged with addressing the relationship between St.
Paul’s Presbyterian Church of Anaheim and the Church of Amazing Grace
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International NWC and with assisting in property-related matters at the St. Paul’s 
campus. 

10. *APPOINT the following ADMINISTRATIVE COMMISSION to INSTALL TE
Jason Griffice as Pastor of Presbyterian Church of the Covenant of Costa Mesa:

Moderator of Commission: RE Deborah Mayhew (St. Mark), Presbytery Moderator
REs Gwen Black (Costa Mesa), Gus Altuzarra (Laguna)
TEs Leah Stout, Sharon Yagerlener

Others Participating in the Service :

Rev. Bianca Quezada, University Presbyterian Church, Seattle, WA 
RE Greg Forgatch, San Marino Community Church, San Marino, CA 
Rev. Dr. Mike Decker, Palm Harvest, Costa Mesa, CA 

11. *TAKE UP the matter of amending the Presbytery’s Mission Statement during Part I
of the Council Report (GCT).

12. *TAKE UP the matter of establishing ALTR as a New Worshiping Community of the
Presbytery during Part III of the Council Report (SCT).

13. *TAKE UP the matter of listing for sale the real property at First United Presbyterian
Church of Long Beach (“Little Brown”) during Part VI of the Council Report
(Trustees).

(Note on Action Items #11-13: Except in the case of a referral to a specific entity,
business previously before Presbytery [in the form of a first reading or a postponed
item] properly belongs to the Presbytery and then comes back during the Clerk’s
report. Actions #12 and #13 may be unnecessary because the matter was already
referred to an entity, and the entity is bringing the matter back to the Presbytery.
Passing all four items, however, will not create any conflicts, and will allow for each
conversation to occur during the report of the entity from which the business
originated).

14. Amendments to Standing Rules

The following action was introduced at the May 2019 Stated Meeting of Presbytery
and now returns for a second reading (debate and vote) here:

AMEND the Standing Rules according to changes proposed in Appendix GCL-A
(strikeouts indicate language to be deleted; italics indicate language to be inserted).

Expected Amendment to Action Item #14:
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 The Chair of the Staff Relations Committee plans to propose the following additional 
amendment to the Standing Rules on behalf of the Committee:  

“FURTHER AMEND the Standing Rules at 5.2.4 as follows (strikeouts indicate 
language to be removed; italics indicate language to be inserted):  

“‘The Stated Clerk is the primary ecclesiastical officer of presbytery. He or she 
shall normally be elected at presbytery’s last Stated Meeting of the year for a term 
of up to three years to be determined by the presbytery to begin the first day of 
January following the election.’” 

Notes on the Expected Amendment: 

The amendment introduces flexibility into the length of a term of office served by the 
Stated Clerk. It would allow the Council to recommend to Presbytery (ordinarily at 
the request of the Staff Relations Committee) that the Stated Clerk be elected for a 
term of definite or indefinite length. This length would be spelled out in the motion to 
elect. 

This flexibility is already in place for the service of the Co-Executive for Vision and 
Mission. The Standing Rules do not define the term for that role. 

For Information: 

1. Report of the Administrative Commission with Original Jurisdiction over First United 
Presbyterian Church of Long Beach
In response to a recommendation from the Board of Trustees (See “Council Report, 
Part VI,” Action Item #2c), the Administrative Commission charged with Original 
Jurisdiction over First United Presbyterian Church of Long Beach (“Little Brown”), 
acting as the Board of Directors for the corporation of Little Brown, VOTED TO (1) 
QUITCLAIM the real property of Little Brown to the Presbytery of Los Ranchos, and 
then (2) CLOSE the Corporation of Little Brown. The Administrative Commission 
will proceed with necessary paperwork.
(Note: Because the AC has already taken the actions that the Trustees recommended, 
an orderly motion responding to Action #2c in the Trustees’ report might read, “To 
DECLARE the motion [#2c] ANSWERED by Information Item #1 of the Report of 
the Co-Executive for Governance and Congregational Leadership/Stated Clerk.”)

2. Annual Statistical Reports
Thank you to all the Clerks of Session who helped complete the Annual Statistical 
Reports required by the Office of the General Assembly. Appendix GCL-B provides 
an aggregate of the statistics for the entire Presbytery.
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3. Synod Review of Presbytery Records

The Stated Clerks of the seven presbyteries within the Synod of Southern California
and Hawaii met on August 29, 2019 to conduct a peer review of each other’s 2018
minutes and records. The 2018 minutes for the Presbytery of Los Ranchos were
approved with the following exceptions: (a) child protection policy needed; (b)
statement needed [in COM report, pertaining to the work of PNCs] that Committee on
Representation guidelines were followed for pastoral call processes; and (c) the
minutes lacked a report from the Presbytery’s commissioners to General Assembly.

4. Administrative Commissions for Ordination and Installation of Pastors

a. Installation of Rev. Byong Un Son as Pastor of Shin-Il Presbyterian Church of
Norwalk

The Administrative Commission to install the Rev. Beong Un Son as Pastor of
Shin-Il Presbyterian Church of Norwalk met at the church at 3:30 P.M. on
Sunday, June 30, 2019. RE Deborah Mayhew (St. Mark), Moderator of
Presbytery, called the meeting to order and opened with prayer. RE Mayhew was
elected as Moderator of the Commission.

Members Present: Moderator Mayhew; REs Young Kyu Kim (Shin-Il), Chae
Moon Shim (Woori); TEs Mark Hong, Steve Wirth. Others participating in the
service included: TEs Mickie Choi (Riverside), Forrest Claassen (Los Ranchos),
Inn Chul Kim (Los Ranchos).

The Commission VOTED TO INSTALL Rev. Son. The meeting continued with
worship and concluded with the benediction provided by Rev. Inn Chul Kim.

5. Record of Former Members, Permanent Judicial Commission

The Book of Order (D-5.0206b) requires that our records include an annual listing of
those whose terms have expired within the past six years on the Presbytery’s PJC and
are thus eligible to serve if the situation arises. The list is provided below:

Name Class 

Currently Seated: 

RE John Gabbard (Laguna)  2024 
RE Paul Kim (La Mirada)  2024 
RE Jeff Van Hoosear (St. Mark) 2024 

TE Candie Blankman (San Clemente) 2022 
RE Bob Parker (St. Mark)  2022 
RE Steve Ernest (San Clemente) 2022 
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TE Paul Reeves (Honorably Retired) 2020 
Vacant  2020 
Vacant  2020 

Terms Expired in Past Six Years: 

RE John Holcomb (Trabuco)  2018 
TE Michael Landreth (Honorably Retired) 2018 
TE Jeanie Thorndike (Other Validated) 2018 

RE Monica Colonnier (Placentia) 2016 
TE Lissa Smith (Canyon Hills) 2016 

TE Emily McColl (Other Validated) 2014 
RE G. Emmett Raitt (Canvas)  2014 

Have Previously Served: 

TE John Huffman (Honorably Retired) 2012 

RE Margaret Hullett (Long Beach Covenant) 2009 
TE Steve Wirth (Honorably Retired)  2009 

TE Lydia Sarandon (Honorably Retired) 2005 

RE Lori Ruff-Schmalenberger (Tustin) 2003 

6. Minister Gains/Transfers

a. Ordination Completed: None.

b. Receipt Completed: Christopher Atwood (Tropical Florida); Ian Farrell (San
Diego); Jason Griffice (San Gabriel).

c. Dismissal Completed: Cynthia Cochran-Carney (Redwoods); Jeffrey Cochran-
Carney (Redwoods); Neal Nybo (Santa Barbara); Charles Svendsen (Santa
Barbara).

d. Receipt Pending: Li-Shu Huang (Presbyterian Church of Taiwan).

e. Dismissal Pending: Ming Yuan Hsu (San Gabriel); Tamara John (ECO, pending
Presbytery vote); Harold Ogden (Chicago).

f. To Church Triumphant: Donald Sturm, Anaheim, July 31, 2019, 83 years old.

21



 

 

 

 

 

 

 

 
Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
(Accessed on September 16, 2019 at 
http://artasiapacific.com/Magazine/WebExclusives/ThisPageIsIntentionallyLeftBlank) 
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iSTANDING RULES FOR THE PRESBYTERY OF LOS RANCHOS 
SYNOD OF SOUTHERN CALIFORNIA & HAWAII 

{Throughout this document, “Vision Manual,” “Vision for Mission,” etc. are used as “place holders” until 
such time as The Odyssey Group completes its work and the presbytery adopts whatever recommendations 
and documents are proposed for governing the presbytery. At that time, appropriate wording will be 
inserted and deleted as EDITORIAL REVISIONS—including references to supporting documents & procedures 
such as Policy Manuals, Administrative Manuals, Personnel Policies, etc..} 

1.0 GENERAL PROVISIONS 

1.1 Standing Rules and Constitution 

This document shall be known as the Standing Rules of the Presbytery of Los Ranchos, a California 
Corporation. This Presbytery is an entity of the Presbyterian Church (U.S.A.) (Hereinafter known as the 
PCUSA). These Standing Rules were adopted by The Presbytery of Los Ranchos on May 16, 2009. The 
Presbytery of Los Ranchos shall be governed by the Constitution1 of the PCUSA and, as consistent with 
that constitution, by these Standing Rules. It is the intent and purpose of these Standing Rules to avoid 
repetition of provisions of the Constitution. 

1.2 Geographical Definition 

The Presbytery of Los Ranchos, organized January 4, 1968, is an organizational unit and governing body 
of the Presbyterian Church (USA) realized by the convocation of all ministers and elder members 
representing churches2 and ministries in the County of Orange, California and in those portions of the 
County of Los Angeles, California described as follows: Commencing at the intersection of the Pacific 
Ocean and the westerly city limits of Long Beach; then along the westerly city limits of Long Beach, 
Compton, Lynwood, South Gate, Huntington Park and Vernon; then easterly along the northerly city limits 
of Vernon to the Los Angeles River; then northerly along the Los Angeles River to Alhambra Avenue; then 
easterly along Alhambra Avenue to Daly Street; then southerly along Daly Street to Mission Road; then 
northeasterly along Mission Road to Valley Boulevard; then easterly along Valley Boulevard to Indiana 
Street; then southerly along Indiana Street to Medford Street; then easterly along the southerly city limits 
of Los Angeles to the westerly city limits of Monterey Park; then southerly and easterly along the city limits 
of Monterey Park to Pomona Boulevard; then easterly and southerly along the northerly and easterly city 
limits of Montebello to the Whittier Narrows Dam; then easterly along the Whittier Narrows Dam to the 
San Gabriel River; then northerly along the San Gabriel River to the crest of the Puente Hills; then 
southeasterly along the crest of the Puente Hills (including all of the City of La Habra Heights) to Fullerton 
Road; and then southerly along Fullerton Road to the Orange County line; And including Catalina Island.  

1.3 Responsibilities. (Reference the Book of Order ON PRESBYTERIES.) 

1 The “Constitution” consists of Part I, The Book of Confessions and Part II, The Book of Order. 
2 Throughout this document, the word “church” in lowercase has the same meaning as the word “congregation” in 
this document and the phrase “particular church” in the Book of Order. The word “Church” in uppercase refers 
either to “the Church Universal, the Church as it is called to be in Christ” (Book of Order), or in the name of a 
denomination, as the “Presbyterian Church (U.S.A.).” 
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As a corporate expression of the church consisting of all the churches and ministers of the Word and 
Sacrament within the area defined in section 1.1 of these Standing Rules, The Presbytery of Los Ranchos 
is responsible for the mission and government of the PCUSA churches throughout its geographical district. 
It therefore has the responsibilities and powers as defined in the Constitution of the PCUSA, including the 
power to delegate any power so permitted by the Constitution of the PCUSA. 

2.0 MEMBERSHIP 

2.1 Membership of Presbytery 

The members of the Presbytery of Los Ranchos shall be 1) all Ministers of the Word and Sacrament 
(including honorably retired and members-at-large) on the active rolls of the presbytery; 2) commissioned 
lay pastors, 3) elder commissioners elected by sessions of the churches of this presbytery (in accordance 
with 2.2), 4) elder commissioners elected to and serving on either the Presbytery Council or the Presbytery’s 
Board of Trustees, for the terms of their service, and 5) all persons certified by organizations as provided 
for in the constitution (but without vote). 

2.2 Elder Members 

a) Each church shall be represented by elder members commissioned as provided for in the Form of
Government:

Churches with membership up to 500 shall have one elder member representative:

501  to 1,000 : 2 elders 
1,001 to 1,500 : 3 elders 
1,501 to 2,000 : 4 elders 
2,001 to 3,000 : 5 elders 

Above 3,000 members, there shall be an additional elder representative for each 1,000 additional 
members. 

b) In addition, elders elected to or serving on Council and Trustees shall be named as commissioners;

c) Additional elder members may be commissioned by sessions of churches identified by presbytery if an
annual January determination by the Stated Clerk indicates that the number of resident and able-to-
attend Ministers of the Word and Sacrament members exceeds the number of elder commissioners
identified in “a” and “b”. The following process will be used to identify such sessions and to redress
any imbalance:

One additional ruling elder commissioner shall be added from each congregation in descending order
of the congregations’ membership until balance is achieved.

d) The Stated Clerk shall notify sessions of the total number of their elder commissioners on or before the
first presbytery meeting of the year, with all elder commissioners seated February 2 to February 1 May
1 to April 30 of the following year. The Stated Clerk shall report this information to the first presbytery
meeting of the year. Notification of additional commissioners shall include a request that churches give
consideration to representational concerns. (G-4.0403)

2.2.1 Elder Representation 

a) Each church session is invited to commission an elder or elders as members of presbytery as
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described above. 

b) Elder members of presbytery shall normally be elected and commissioned for a term of one year.
Sessions may elect “rotating commissioners” (different elder for each meeting) provided they so
indicate when informing the presbytery of commissioners.

c) Elder members of presbytery shall be enrolled by written notice from the session to the Stated Clerk
of the name of the commissioner and of the alternate commissioner, complete with mailing address,
email address, and telephone number.

d) If an elder commissioner is unable to attend a specific meeting, the alternate may attend, OR session
may elect another elder to attend as alternate, provided presbytery is notified prior to the meeting
of presbytery.

2.3 Corresponding Members 

Presbyters (Ministers of the Word and Sacrament or elders) in good standing in other governing bodies, 
who are present at any meeting of the presbytery, may be invited to sit as corresponding members, with 
voice but without vote. 

2.4   Ministers 

Active members are expected to attend all Stated Meetings of presbytery. Ministers should avoid business 
and personal time conflicts with presbytery Stated Meetings. 

3.0  THE CORPORATION 

3.1  Corporation 

The presbytery shall be incorporated under the laws of the State of California to enable it to: 

a) Receive, hold, encumber, manage and transfer such property and assets as may come under its
jurisdiction.

b) Manage its corporate business affairs as presbytery may direct from time to time.

3.2 Members 

Members of the corporation of Los Ranchos Presbytery the Presbytery of Los Ranchos shall consist of the 
members of the presbytery. [7.1] {ed note: see G-8.0202 for this and following section} 

3.3 Board of Trustees 

There shall be a “Board of Trustees” of the presbytery, properly constituted according to civil requirements 
and elected by the corporation. The roles, responsibilities, and terms of the Board may be incorporated into 
the work of an administrative body of the presbytery according to the following provisions: 

3.3.1 Membership 
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The Board shall consist of twelve members, nominated by the Nominating Committee and elected by the 
members of the corporation, up to six of whom shall be Ministers of the Word and Sacrament. Elder 
members of LRP Los Ranchos churches, if not members of presbytery, become members by reason of 
election to the board. The corporation shall elect the President and Treasurer upon nomination by the 
Trustees. 

a) The president of the corporation shall be the moderator of the Board.

b) The Stated Clerk of the presbytery shall be the Corporate Secretary, ex officio, without vote.

3.3.2 Responsibilities 

The board shall be responsible for securing and maintaining corporate and not for profit status and for 
serving as the legal/fiduciary agent of the corporation in civil matters. These include, but are not limited to 
a) holding title to property,; b) oversight of the financial integrity of the corporation; c) examining and
making recommendations of all instruments involving legal transactions requiring presbytery approval; d)
signing all legal documents necessary to implement presbytery decisions,; e) securing legal counsel as
necessary. The President and Corporate Secretary shall sign all legal documents unless otherwise provided
for by specific action.

3.4 Terms of office 

Officers and directors hold office for their designated term (normally three consecutive years, six 
consecutive years maximum) and until their successor is elected. 

4.0 PRESBYTERY GATHERINGS 

4.1 Presbytery Gatherings 

The Presbytery of Los Ranchos shall gather four times a year, normally in February, May, September, and 
November. 

4.1.1 Location 

Gatherings shall be held on a rotating basis at sites deemed suitable by the Council. Presbytery shall 
reimburse the host site for use of space. Participants shall share in the cost of a catered dinner. 

4.1.2 Schedule 

Gatherings shall normally be built around the following suggested timeframe: 

3 Hour Open Space Presentations and Workshops. Organized Coordinated by the Strategic Coordinating 
Team Presbytery Gathering Team of Council. Affinity groups, activities, ceremonies, mission teams, ethnic 
ministries, conversations (formal and informal), prayer, discernment, theological speakers, discussion, 
partnerships, learning opportunities in plenary, breakout and workshop environments. Activities may be 
organized by any group recognized by Council or by individuals if function is approved by Council. 
Multiple options will be provided at each meeting. A schedule of events and activities shall be posted on 
the presbytery’s web site at least two weeks prior to the gathering and updated regularly. 

1 ½ Hour Meal and Worship Common meal; catered; at cost. Worship provided through Council 
Presbytery Gathering Team. 

2 Hour Stated (Fiduciary) Meeting: Only Presbytery Pastor’s Report Reports from the executive staff and 
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entities with standing before Presbytery and action items of business. (i.e. examining candidates, 
retirements, vote on amendments, equalize commissioners, elections, budgets, property/loans, receiving 
reports, session records, honorable retirements, formalizing partnership agreements, challenged pastoral 
dissolutions, dissolutions of congregations, organize congregations, set per capita, merge congregations, 
change by-laws, create policies.) 

4.1.3 Stated Meetings 

The docket Materials for Stated Meetings of the presbytery shall be established by Council and posted on 
the presbytery website. and the The date, time, and location for the next meeting shall be included at the 
end of each docket in those materials. 

4.2 Adjourned Meetings 

Adjourned meetings may be held as presbytery (or its Council) determines the need. (Robert's Rules of 
Order, current edition) 

4.3  Special Meetings 

Special meetings of presbytery may be called according to the provisions of the Constitution or by the 
Moderator of presbytery in consultation with the Council. Paper and/or electronic notice of a special 
meeting shall be sent not fewer than ten days in advance to each minister and commissioner, and to the 
session of every church in the presbytery. 

4.4 Documents 

The docket and all papers related to items to be voted on are to be established by Council shall be established 
by the Council. All papers related to items to be voted on shall be and electronically communicated to 
commissioners and/or posted on the web site at least seven days prior to the meeting. Items for action 
received late must be treated as New Business. 

4.5 Quorum 

One fifth of the membership shall be required for a quorum at any stated meeting of the presbytery. At 
special meetings of presbytery, a quorum shall be twelve minister members and twelve elder members, 
provided that at least six churches total are represented. If challenged, a quorum must be registered and 
present. 

4.6 Worship 

Each Stated Meeting of presbytery shall be opened and closed with prayer, and worship shall be provided 
by Council Presbytery Gathering Team during the Gathering or immediately preceding the Stated Meeting. 
The Sacrament of the Lord’s Supper shall be celebrated at least annually. 

4.7 Minutes 

Council shall read, correct and approve the complete minutes of the Stated Meeting at the first meeting of 
Council following the Stated Meeting. The Stated Clerk is responsible for creating the minutes and shall 
summarize the meeting online, and shall, when requested, provide members of presbytery the complete 
minutes. 
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5.0  OFFICERS AND STAFF 

5.1 Positions 

The principal officers of the presbytery as an ecclesiastical organization shall be a moderator, a moderator-
elect, and a Stated Clerk. The presbytery staff shall include Presbytery Pastor/Head of Staff (hereinafter 
“Presbytery Pastor”) and such other exempt and non-exempt personnel as shall be determined from time to 
time by the presbytery. 

5.2 Officer Election, Terms, Duties 

5.2.1 Moderator 

The Moderator of presbytery shall ordinarily assume that role after having served as Moderator-elect and 
been elected by presbytery and shall be installed at the first Stated Meeting of the calendar year 
. 
She or he shall moderate presbytery in accordance with the current Book of Order and the current Robert’s 
Rules of Order. The Moderator normally moderates ordinations and installations and shall serve as Vice-
Moderator of Council. 

5.2.2 Moderator-Elect 

The Moderator-Elect of presbytery shall be elected by presbytery for a term of one year at the last stated 
meeting of the calendar year and installed at the first stated meeting of the new year. The Nominating 
Committee shall nominate a candidate for the position of Moderator-Elect. Nominations from the floor 
require prior consultation with, and agreement by, the proposed nominees. 

The Moderator-Elect shall perform the functions of the Moderator when requested by the Moderator or if 
the Moderator is unable to serve. If the Moderator ceases to be a member of the presbytery, the Moderator-
Elect shall serve as Moderator and be eligible to be elected as Moderator the following year. If the 
Moderator-Elect replaces the Moderator or is otherwise unable to complete their term, the presbytery shall 
elect another Moderator-Elect. 

5.2.3 Rotation 

Ordinarily, the positions of Moderator and Moderator-elect shall rotate among Ministers of the Word and 
Sacrament and elders. 

5.2.4 Stated Clerk 

The Stated Clerk is the primary ecclesiastical officer of presbytery. He or she shall normally be elected at 
presbytery's last Stated Meeting of the year for a term of up to three years to begin the first day of January 
following the election. If the Stated Clerk also is elected to serve in an executive staff position, the terms of 
the positions shall be coterminous. The Stated Clerk must be an ordained elder or Minister of the Word and 
Sacrament. 

5.2.4.1 Responsibilities 

The responsibilities of the office of the Stated Clerk shall be those set forth in the Constitution and in the 
personnel policies of the presbytery including maintenance of all official documents and current, master 
copies of Standing Rules, and Policies and Procedures., and The Odyssey Group Report. 
The Stated Clerk also shall perform such additional duties as may from time to time be assigned by the 
presbytery, or its appropriate committees, or the Presbytery Pastor. 
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5.2.4.2 Minute Clerk 

The presbytery may appoint or contract with a minute clerk to assist the Stated Clerk in taking and creating 
minutes for presbytery, Council and the Committee on Ministry (or its equivalent). 

5.2.5 Treasurer 

The presbytery's Treasurer may be a volunteer or paid position and shall be elected by the Corporation. 
Responsibilities: 

a) To consult with the appropriate presbytery body in the preparation of the ecclesiastical budget and
in recommending the per capita apportionment needed to support this budget;

b) To be an ex-officio member of the presbytery body responsible for budgets.

c) To sign checks, review bank reconciliations, provide for annual audit, and such other duties as
provided for in the Personnel Manual or assigned by Committee on Staff Relations.

5.2.6 Officer Vacancies 

a) Any officer vacancy created through any cause shall be filled by election procedures as stipulated
in these Standing Rules.

b) When the Stated Clerk is unable to fulfill her or his duties, the Moderator of presbytery, with
Council concurrence, shall appoint a temporary Stated Clerk to fulfill those responsibilities.

5.3 Staff Election, Terms, Duties 

The Committee on Staff Relations shall, from time to time, recommend to the presbytery, through Council, 
the need for specific exempt and non-exempt staff positions. When doing so, they shall present a staffing 
rationale, position description for each specific position, and a financial impact statement indicating the 
effect on the appropriate budget(s). Once approved by presbytery, these positions shall continue until such 
time as the Committee on Staff Relations and/or Council recommends, and presbytery approves, 
modifications or elimination. 

5.3.1  Presbytery Pastor [Section deleted {date of Presbytery action to delete} ] 

The Presbytery Pastor shall be the chief administrator, Head of Staff, and pastor for the presbytery, and shall 
be accountable to the presbytery, through the Council, for the implementation of presbytery mission as well 
as matters of strategy, program, and allocation of resources. The Presbytery Pastor shall provide other 
staffing services as set forth in the Manual of Administrative Operations or assigned by Council or The 
Odyssey Group Report and shall be responsible (in consultation with Committee on Staff Relations) for 
employing and terminating the employment of non-exempt staff.  
The Presbytery Pastor shall be called and elected by secret ballot following nomination by a special 
nominating committee elected by presbytery in accordance with the call for diversity in the Constitution, 
the provisions of the Manual of Administrative Operations, and, when required, in consultation with synod. 
A two-thirds vote shall be required for election and issuance of a call. The Presbytery Pastor shall be 
installed for a definite term. 

5.3.2 Other Presbytery Staff 
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The presbytery may employ exempt and non-exempt staff as required to fulfill the connectional, supportive, 
and missional responsibilities of presbytery as determined through staffing rationales and The Odyssey 
Group Report. 

All staff shall be governed by the personnel policies administered by the Committee on Staff Relations. 

5.4 Staff Vacancies 

Staff vacancies, other than the position of Presbytery Pastor, shall be filled in accordance with presbytery 
personnel policies and Manual of Administrative Operations. 

6.0  ORGANIZATION 

6.1 Organizational Components 

To facilitate proper discharge of its various functions, presbytery is organized with the following 
components: 

• Council
• Corporation (Board of Trustees)
• Nominating Committee
• Committee on Staff Relations
• Such program, mission, and administrative groups as the presbytery shall from time to time

determine are necessary to carry out its vision for mission and the requirements of the Form of
Government.

6.2 Election And Terms: Council, Committees, and Corporation Members 

6.2.1 Terms of Office 

The term of office for elected members of the Council, any standing committees, and for the Board of 
Trustees shall be three years and/or until reelected or their successor shall be elected. In each instance, 
membership shall be divided into three approximately equal classes, with one class to be elected each year. 

6.2.2 Limitations 

No person on the Council, on the Trustees, or on a presbytery standing committee, shall serve in that 
capacity for more than six consecutive years. Any person having served six consecutive years shall be 
ineligible for another term in the same office until at least one year has elapsed. Ordinarily a member of 
presbytery shall serve on only one standing committee at a time. 
Program, mission, and administrative groups created or validated to fulfill particular presbytery strategies 
are not subject to the limitations of 6.2.1 or 6.2.2. 

6.2.3 Elections 

Annual elections shall be held at presbytery's last stated meeting of the year. Terms of office shall begin on 
the first day of January next following election (or, where applicable, when installed). Persons may be 
elected at other times of the year in order to fill vacancies and shall take office as soon as elected. 
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6.2.4 Advisory Membership on Presbytery Committees 

Any committee of presbytery may enlarge its membership for advisory purposes by co-opting members 
without vote. Such co-opted members do not have to be ordained. 

6.2.5 Absenteeism 

If a member is absent from three consecutive meetings of the Council or a standing committee, or 5 or more 
meetings in a given year, that group may declare the position vacant and request election of a person to fill 
the unexpired term. 

6.2.6 Quorum 

The quorum for the Council, the Trustees, and standing committees of the presbytery shall be one half the 
membership unless otherwise stipulated in these Standing Rules. 

6.3 Delegated Powers 

Powers delegated by presbytery to a program, mission, or administrative group may NOT be delegated to 
another body. 

7.0 COUNCIL 

Moderator and Moderator-Elect of Presbytery, most recent former Moderator of Presbytery, Presbytery 
Pastor, Executive Staff (non-voting), nine at-large members nominated by the Nominating Committee and 
elected by presbytery, one person from each Council Team (three), and Moderator of Staff Relations. and 
the Moderator or Chair of each of the following: Committee on Ministry, Generative Catalyst Team, 
Committee on Staff Relations, Strategic Coordinating Team, and Trustees. 

The nine at-large members will serve rotating, three-year terms and may be elected to second terms but 
may not serve more than six consecutive years, with at least two years off Council before being eligible for 
election again. 

7.1 Powers 

Council serves as the primary leadership body of the presbytery. Its functions include: 

a. Providing preliminary study, recommendation, and planning of strategic missions and fulfilling
presbytery’s commitment to developing healthy, missional congregations;

b. Overseeing fiduciary responsibilities of presbytery;
c. Aligning presbytery life to its Vision for Mission;
d. Evaluating presbytery effectiveness and faithfulness;
e. Designing Presbytery Gatherings;
f. Calling special meetings of the presbytery;
g. Naming Moderators of Council Teams;
h. Nominating new members of the Nominating Committee for Presbytery election;
i. Bringing Proposed Amendments from GA to presbytery—reviewing and recommending action

to Presbytery regarding overtures from Sessions to GA;
j. Negotiating and arbitrating processes, responsibilities, and functions of other groups and

committees.
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Council is empowered to fulfill all functions charged to it by the Constitution, Standing Rules, and Vision 
for Mission—or delegated to it by presbytery.  

Acting between meetings of presbytery, it shall act as a commission having all delegated powers permitted 
by the Constitution, with the provision that such actions shall be reported at the next meeting of presbytery. 
The right of administrative review is reserved to the presbytery. 

7.2 Moderator 

The immediate past Moderator of Presbytery shall be the Moderator of Council. If the Moderator of Council 
is unable to moderate or unavailable to moderate, the Moderator of Presbytery shall moderate. If both the 
immediate past Moderator of Presbytery and the Moderator of Presbytery are unable to moderate, the 
Council shall elect a Moderator from among its members for the period of the meeting. 

7.3 Reports 

The Council shall report all business transacted by Council via the website and also through the Omnibus 
Motion presented at each stated meeting of presbytery. 

7.4 Docket Committee 

The Docket Committee shall consist of The the Moderator and Moderator-Elect of Presbytery, the 
Presbytery Pastor and Stated Clerk the Council Moderator, the Stated Clerk and other executive staff, and 
two members of Council elected by Council shall constitute the Docket Committee. Its responsibility is to 
expedite the work of Council by setting the docket for the Council and recommending to Council the docket 
for the Stated Meeting portion of Presbytery Gatherings. It may provide advisory recommendations to 
Council on matters coming before Council. 

7.5 Council Executive Committee 

The Docket Committee is also empowered to name a Committee of Counsel, appoint an Administrative 
Commission or Investigating Committee, The Council Executive Committee shall consist of the Council 
Moderator, Presbytery Moderator, Presbytery Moderator-Elect and executive staff. It is empowered to 
name a Committee of Counsel, appoint an Administrative Commission or Investigating Committee, and to 
contract for legal services on behalf of the presbytery when time constraints so demand it is in the best 
interests of the presbytery to do so, provided such actions are reported to Council electronically as soon as 
convenient and appropriate and reported at the next meeting of Council and/or presbytery. 

7.5 7.6 Meetings 

Council shall normally meet six times per year at a working dinner. It shall meet four times within 25 days 
prior to the Stated Meeting of presbytery and twice a year at days of its choosing to focus on the Generative 
work of the presbytery. 

7.6.1  Special Meetings 

The Moderator of Council may convene special meetings of Council and shall convene a special meeting 
of Council at the request of any four members of Council representing not fewer than three churches. Notice 
of such meetings must be provided all members at least five days prior to the meeting. 

7.6 7.6.2 Open Meetings 
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Council shall follow the open meeting policies of the denomination, reserving the right to go into executive 
session as necessary for personnel or legal reasons, or for reasons related to the strategic best interests of 
the presbytery. 

8.0 BUDGETS 

8.1 Presbytery Budgets 

The Council shall present budgets to presbytery. These include a General Mission Budget and an 
Ecclesiastical Budget (the latter supported through per capita apportionment). 

8.2  General Mission Budget 

8.2.1 Preparation 

The General Mission Budget shall be prepared by the Trustees under the oversight of Council, and in 
consultation with the appropriate mission/administrative group(s), from requests for support of the mission 
needs of presbytery submitted by the various program, mission, partnership, network, and administrative 
groups of presbytery. The General Mission Budget is based on the presbytery portion of Shared (Unified) 
Mission giving and designated contributions. 

8.2.2 Budget Adoption 

The presbytery shall adopt a General Mission Budget after consideration of Council recommendations. 
Ordinarily, the final form (second reading) of this budget will be adopted by presbytery no later than the 
final Stated Meeting of the year and finalized by presbytery when mission pledges from congregations have 
been received. 

8.2.3  Shared (Unified) Mission Remittances 

All contributions for the Shared (Unified) Mission of the PCUSA shall be sent to presbytery for distribution 
to the appropriate governing bodies. For budget management purposes, it is hoped transmittals from 
congregations will be made monthly. 

8.2.4 Reallocation of Budgeted Funds 

After presbytery’s final approval of a General Mission Budget, the program, mission, partnership, network 
or administrative group responsible for specific expenditures may adjust line items, provided the group’s 
total expenditures do not exceed the group’s budgeted total. 

8.2.5 Restricted Giving 

All donor restricted receipts will be applied in accordance with “Generally Accepted Accounting 
Principles.” 

8.3  Ecclesiastical Budget

8.3.1 Preparation 
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The Ecclesiastical Budget shall be prepared by the Trustees under the oversight of Council, and in 
consultation with the appropriate program, mission or administrative group(s), and the Presbytery Pastor. 
Funding for the ecclesiastical functions of the presbytery shall be derived from a presbytery approved 
apportionment of church members. 

8.3.2 Remittance 

Each church in the presbytery is expected to pay to the Treasurer of presbytery, on or before February 1 of 
each year, its per member apportionment (Per Capita) in an amount approved by presbytery. These funds 
pay for ecclesiastical expenses and the presbytery bears its apportioned share of synod and General 
Assembly operational expenses. 

A church with a financial hardship may request (prior to February 1) permission to budget per capita 
payments over six months. Approval by presbytery must be obtained. 

8.3.3 Presentation 

The Trustees shall present to the Council, a proposal for an Ecclesiastical Budget and for its related 
apportionment. Normally, this shall be done so as to permit publication of proposed per member 
apportionment in time for congregations to budget accordingly. Council shall present the Ecclesiastical 
Budget for presbytery final approval no later than presbytery’s final Stated Meeting of the year. 

9.0 COMMISSIONS & JUDICIAL PROCESS

9.1 Investigating Committee 

When the need arises for an Investigating Committee and/or committee of counsel, procedures provided 
for in the Rules of Discipline shall be followed. The Stated Clerk, in consultation with the Docket 
Committee Council Executive Committee, may appoint an Investigating Committee or committee of 
counsel, provided the composition of the committee is reported at the next meeting of presbytery. 

9.2 Commissions 

Presbytery may appoint and empower commissions for the consideration and conclusion of specific aspects 
of presbytery's tasks, but each commission’s actions shall require full review by presbytery, and shall require 
timely accomplishment of assignments. Procedures for creating and the functioning of commissions are 
provided for in the Form of Government and Rules of Discipline. 

When time constraints demand it, the Docket Committee Council Executive Committee, in consultation 
with Council, may appoint a commission, provided the composition and powers of the commission are 
reported at the next meeting of presbytery which may exercise administrative review. 

9.3 Judicial Commissions 

A permanent judicial commission shall be created and maintained as required by the Constitution to 
consider and decide cases brought under the requirements of the Rules of Discipline. 
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9.4  Operational Criteria: Commissions 

9.4.1 Membership 

Membership on and quorum for commissions shall be governed by the provisions of the Constitution. 

9.4.2 Expenses 

Normally, all necessary expenses of a presbytery commission shall be accommodated within presbytery's 
Ecclesiastical Budget and its supporting apportionment. 

9.4.3 Decisions 

The decision of a presbytery commission shall be the action of presbytery from the time of its completion 
by the commission and the announcement, where required, of the action to parties affected by it. Such 
decision shall be transmitted in writing to the Stated Clerk of presbytery, who shall report it to presbytery 
at the next meeting of presbytery. The Rules of Discipline and other applicable portions of the Constitution 
of the Presbyterian Church (USA) shall govern judicial commissions. 

9.4.4 Records 

Each commission shall keep a full record of its proceedings, submitting them to the Stated Clerk for 
preservation. Decisions of commissions shall be recorded in presbytery minutes as actions of presbytery 
itself. 

10.0  ADMINISTRATIVE, STRATEGIC, AND GENERATIVE TEAMS 

Section 10 shall be reviewed by Council at least every three years to determine which ministries and 
programs are most critical and which are least critical to its Vision for Mission, and which ones continue to 
be administratively necessary. 

10.1 Committees Accountable Directly to the Presbytery 

10.1.1  Ministerial Relations Committee on Ministry (24 members) (Moderator on Council) 

The Committee on Ministry shall be delegated responsibility for All all functions presently assigned by the 
Form of Government to the Committee on Ministry (or, if adopted, those in the Revised Form of 
Government) presbyteries for governing members of presbytery, ministerial relations, and calls to ministry, 
with the exception of the public assessment of readiness for ordination (“floor exam”), which shall be 
retained by the whole Presbytery. Responsibilities which may be delegated to Ministerial Relations by 
Presbytery as provided for in the Form of Government are considered so delegated. 

10.1.2 Preparing Committee on Preparation for Ministry (15 12 members) 

The Committee on Preparation for Ministry shall be delegated responsibility for All all functions presently 
assigned by the Form of Government to the Committee on Preparation for Ministry (or if adopted, those in 
the Revised Form of Government) presbyteries for providing care and oversight of those preparing for 
ordained and commissioned ministry. Responsibilities which may be delegated to Preparing for Ministry 
by presbytery as provided for in the Form of Government are considered so delegated. 

10.1.3  Nominating Committee (9 members) 
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Identify and secure leadership for Ministerial Relations The Nominating Committee shall nominate for the 
Presbytery’s election the Moderator-Elect, Commissioners to Synod, and members of the following: 
Committee on Ministry, Preparing Committee on Preparation for Ministry, Council, the Permanent Judicial 
Commission, and the “Teams” of Council Strategic Coordinating Team, Trustees, and the Sexual 
Misconduct Response Team. 

10.1. 4 Permanent Judicial Commission (9 members). 

The Permanent Judicial Commission shall have All all responsibilities as required by the Constitution and 
Standing Rules. 

10.1.5 Sexual Misconduct Response Team (9 members) 

The Sexual Misconduct Response Team shall have All all responsibilities assigned to the Response Team 
by the Prevention and Response Policy: Sexual Misconduct of the Presbytery of Los Ranchos. 

10.2  Function Groups Accountable to, and Under the Direction of, the Council 

10.2.1 Administrative Teams 

10.2.1.1 Trustees (functions assigned to) (12 members + Treasurer) (Moderator on Council) 

The Trustees shall have twelve members plus the Treasurer, nominated by the Nominating Committee and 
elected by the Presbytery acting as the Corporation. Council shall appoint a currently serving Trustee to 
act as Moderator, whom Presbytery shall elect as President of the Corporation and who shall be a member 
of Council.  

The Trustees shall be Responsible responsible for ecclesiastical and civil financial and fiduciary matters, 
including loans, property, budget (preparation and management), accounting, management of resources, 
investments, endowment, interface with civil and legal authorities. Elected by the Corporation. 

10.2.1.2 Committee on Staff Relations Personnel and staff support (nine) 

10.2.1.2.1 Membership 

The Committee shall be composed of nine persons nominated by Council and elected by the Presbytery. 
The Council shall elect one of these nine persons to serve as Moderator, who shall also be a member of 
Council. No member may be a member of any other official body of presbytery. The Presbytery Leader 
Co-Executive for Vision and Mission shall be a member ex officio without vote and serves as staff to the 
committee. 

10.2.1.2.2 Responsibilities 

The Committee on Staff Relations shall be responsible: 

a) To ensure that presbytery has personnel policies and practices which are consistent with those
established in other governing bodies of the Presbyterian Church (USA) [The presbytery's
personnel policies and practices shall incorporate Affirmative Action/Equal Employment
Opportunity requirements, using denominational guidelines];

b) To implement personnel policies and practices as established by presbytery and to provide all
presbytery staff with support, guidance and counsel;
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c) To ensure the Presbytery’s personnel policies comply with applicable state and local labor laws;

d) To present nominations to the presbytery, through the Council, for exempt members of the staff, 
together with the terms of the call and to select and hire non-exempt administrative staff as needed
and in consultation with the Presbytery Pastor;

e) To review with the Presbytery Pastor the schedule of compensation for staff members and prepare
budget recommendations for the appropriate budget committees;

f) To make an annual review of the work and compensation of the Presbytery Pastor and of each staff
person, and to provide a summary report to the Council;

g) To conduct end of term comprehensive reviews of the Stated Clerk and Presbytery Pastor other
presbytery executive staff and provide a summary report to the Council.

10.2.1.3 Records Review 

An Annual Review of Records shall be provided by an Administrative Commission appointed annually by 
the Stated Clerk and confirmed by Council. To The Administrative Commission shall fulfill all 
constitutional requirements for administrative review of congregational records. Stated Clerk staffs. 

10.2.1.4 Bills and Overtures 

Commissioners to the most recently completed General Assembly shall comprise the Bills and Overtures 
Committee. It shall present recommendations on all GA Proposed Amendments and overtures from Session 
to the Council. Stated Clerk staffs. 

10.2.1.5 Stated Clerk’s Office 

The Stated Clerk’s office is responsible for records, corporate responsibilities, ecclesiastical and 
constitutional functions. 

10.2.2 Strategic Coordinating Team (functions assigned to) (18 members) (Moderator on Council) 

The Strategic Coordinating Team shall have eighteen members nominated by the Nominating Committee 
and elected by the Presbytery. Council shall appoint a currently serving member to act as Moderator, who 
shall be a member of Council. 

The Team Shall shall have authority over and responsibility for those functions called for in the Vision for 
Mission and mission goals of the Presbytery through: 

a) Helping create, maintain, support, and sustain partnerships of congregations, including mission
partnerships locally and beyond;

b) Brokering resources for creating healthy congregations and for leader development;

c) Coordinating Presbytery Gatherings

d) Coordinating Kenya Partnership for Presbytery

c) Encouraging, facilitating, and supporting affinity and professional networks;
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d) Providing resources to maintain and encourage ethnic ministries and NCD’s new worshipping
communities.

These functions may be carried out through the use of teams, partnerships, committees, task forces, 
commissions, or any other organization type body needed to fulfill the mission (hereafter “group” or 
“groups”). In doing so, it the Team shall make every effort to clarify and make public the membership of 
the group, leadership of the group, accountability for the group, responsibilities/tasks of the group, duration 
of the group, staff needs of the group, procedures for evaluation of effectiveness, and financial support 
needed for the group.  

The Team shall have power to act, including to disburse funds, consistent with its assigned responsibilities 
so long as (a) a majority of ruling elders and ministers on the Team agree to the action; (b) it reports such 
actions to the next meeting of Council; and (c) any expenditures do not exceed amounts granted to it by the 
budget in a given year. 

10.2.3 Generative Catalyst Team (functions assigned to) (nine) (Moderator on Council) 

The Generative Catalyst Team is composed of three classes of three-year terms, service not to exceed six 
years consecutively. Each class shall consist of the following: one member appointed by the Co-Executive 
for Vision and Mission; one member appointed by the current Moderator of Presbytery; and one member 
nominated by Council and elected by Presbytery.  

10.2.3.1 Responsibilities: 

This group The Team shall provide a balcony (“big picture”) or long view for the presbytery. It is 
responsible for adaptive thinking, evaluation, interpretation, aligning budget, challenging presbytery and 
congregations., Oversight oversight of media and communication for the presbytery., and Providing 
providing theological reflection and guidance. Balcony view, big picture group, long view group. 
Presbytery Pastor Co-Executive for Vision and Mission staffs. 

10.2.3.2 Membership: 

Three members appointed by Presbytery Pastor, three members appointed by a Moderator, (one per year), 
three members nominated by Council and elected by presbytery. Appointed members serve only for three 
years—but may be reappointed for a second three year term. 

10.3 Presbytery Gathering Team 

The Presbytery Gathering Team shall be composed of the Presbytery Moderator, and Presbytery 
Moderator-Elect; the Stated Clerk and other executive staff; three at-large members; and one 
representative provided by each of the following: Council, Generative Catalyst Team, Strategic 
Coordinating Team. 

The Presbytery Gathering Team shall be responsible for coordinating activities at each Gathering 
to support the Presbytery’s vision and enhance its missional effectiveness. 

10.3  Validated organizations 

Other groups, not directly accountable to presbytery or Council, but with special interests or constituencies 
consistent with the presbytery’s mission, and composed of Los Ranchos congregations and/or their 
members, may be validated by the Council and report to Council.  

APPENDIX GCL-A

40



STANDING RULES: THE PRESBYTERY OF LOS RANCHOS  

Adopted 5/17/2008; Revised to comply with the Odyssey Group recommendations approved by Presbytery, May 2009; further revisions 5/2009; 2/2010, 11/21/2013, 2/26/2015,  

5/28/2015, 9/24/2015

10.4 Flexibility 

Presbytery and its generative, strategic and administrative groups shall organize to fulfill presbytery’s 
missional vision design. 

10.5 Reports 

Each generative, strategic, and administrative group shall report to Council and presbytery as its assigned 
mission shall require. 

10.6 Expenses 

All necessary administrative expenses of programmatic, mission, and administrative groups shall be 
accommodated within the approved ecclesiastical (operating) budget and its supporting per capita 
apportionment. 

10.7 Fifty-Mile Limitation 

Travel greater than 50 miles round-trip without church reimbursement (for presbytery and generative, 
strategic, and administrative groups) will be paid for by presbytery at then current IRS rates.  

10.8 Representation and Diversity 

Consistent with the Constitution, the Nominating Committee and all generative, strategic, and 
administrative groups shall seek to reflect the diversity of races, ages, ethnic groups, and cultures in this 
presbytery and insure compliance with Constitutional requirements for diversity. All groups shall seek a 
balance between male and female, minister and elder, theological diversity, and geographical 
representation. 

{Endownment Fund and Committee have been moved to Policy Manual} 

10.8.1 Committee on Self-Development of People and Committee on Representation 

Responsibilities for Committee on Representation and Committee on Self-Development of People activities 
shall be assigned by Council to an appropriate group on an “as needed” basis. 

11.0 CHURCH SESSIONS 

11.1 Reports To Presbytery 

The Presbytery shall provide for an annual review of the records of the proceedings of each session. 
Presbytery shall determine from these whether the session is complying with the constitutional standards 
enumerated in a presbytery-provided checklist. 
Each church shall present to the presbytery a copy of the current Articles of Incorporation and a copy of the 
current bylaws/standing rules of each church-connected corporation, and shall likewise provide a copy of 
revisions or rewrites of each such document. 

12.0 CONGREGATIONS 

12.1 Review of Mission and Ministry 
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The mission and ministry of each congregation should, ideally, be reviewed every five years. When 
requested, the presbytery shall provide individuals to assist in this process. 

In addition, there may be times when a special review is required. 

1) When a congregation dissolves a pastoral relationship and before it calls a new, installed pastor.

2) When a congregation is planning on a change in its real property or a change in its encumbrances,
it must consult with the presbytery and receive approval for those transactions specified in the
Constitution.

{Sections on Calls and Board of Pensions have been moved to Policy Manual} 

12.2 Insurance 

Each church is “to obtain property and liability insurance coverage to protect the facilities, programs, and 
officers, including members of the session, staff, Board of Trustees, and deacons”. [G-10.0102.o.] “shall 
obtain property and liability insurance coverage to protect its facilities, programs, staff, and elected and 
appointed officers.” [G.3.0112] All Los Ranchos congregations are covered by Covenant Presbyterian 
Insurance Program Insurance Board unless they have notified presbytery and provided proof of “in force” 
alternative insurance. 

13.0 PROPERTY MATTERS 

13.1 Leasing worship space 

A particular church shall not lease or encumber the use of church property for purposes of worship by any 
group outside the particular church for more than three consecutive weeks without written permission of 
the presbytery. Permission may be obtained by the session of a particular church by application submitted 
to the Presbytery’s Trustees. {See Policy Manual for how presbytery decides}  

13.2 Property Governed by Constitution 

Property of churches is governed by the Constitution of the PCUSA and the policies of the presbytery. 
Pastors, congregations, sessions and presbyteries have a fiduciary responsibility to abide by these 
provisions. All loans and encumbrances approved by presbytery shall include a reversionary clause in the 
terms of approval. 

14.0 COMMISSIONERS TO HIGHER GOVERNING BODIES 

Presbytery shall establish policies for the election of commissioners to higher governing bodies which shall 
be part of the presbytery’s Policy Manual. 

15.0  AMENDMENTS AND SUSPENSION OF RULES 

15.1 Amendments (“Two Readings Rule”) 

Changes to these Standing Rules may be made by two-thirds vote of members present at any Stated 
Meeting, provided that written notice of the proposed change is made at the previous Stated Meeting. 
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15.2 Suspension 

Any portion of these Standing Rules may be suspended for a particular meeting or vote, by a three-fourths 
vote of the members registered at a Stated Meeting only. 

16.0 APPROVAL AUTHORITY AND REVISION HISTORY 

16.1 These Standing Rules totally revised and updated May 2009 

16.2 Revised by Approval of Presbytery February 25, 2010 

16.3 Revised by Approval of Presbytery November 21, 2013 

16.4 Revised by Approval of Presbytery February 26, 2015 

16.5 Revised by Approval of Presbytery May 28, 2015 

16.6 Revised by Approval of Presbytery September 26, 2019 
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Total Number of Nominations for Which Nominating Committee is Responsible: 

Council: 9 at large 

Ministerial Relations Committee on Ministry 24 

Preparing for Ministry Preparation for Ministry 15 12 

PJC Permanent Judicial Commission 9 

Trustees 12 

Strategic Coordinating Team 18 

Generative Catalyst Team 3 

Sexual Misconduct Response Team 9 

TOTAL: 99 93 

i In this document, capitalization follows the format of denominational documents: presbytery and session are not 
capitalized unless named; titles of individuals are capitalized; moderator is not capitalized; official documents are 
capitalized when referring to a specific document. 

APPENDIX GCL-A

47
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Presbytery Los Ranchos

Address 330 W Broadway PO Box 910, Anaheim, CA  92815-0910

Phone 714-956-3691 Fax            714-956-1940

Email eortez@losranchos.org

Web Site losranchos.org

Membership

Prior Active Members 9608 Adjusted membership 9580

Gains Losses

Certificate 126 Certificate 81

Youth Professions 53 Deaths 164

Professions & Reaffirmations 291 Deleted for any Other Reason 682

Total Gains 470 Total Losses 927

Total Ending Active Members 9123

Baptisms Average Weekly Worship Attendance 5143

Presented by Others 64 Female Members 5531

At Confirmation 19 Friends of the Congregation 2207

All Other 21 Ruling Elders on Session 335

Do you have Deacons? Yes / No 34 / 3

Age Distribution of Active Members People with Disabilities

25 & Under 732 Hearing impairment 373

26 - 40 1023 Sight impairment 102

41 - 55 1123 Mobility impairment 346

56 - 70 1876 Other impairment 250

Over 70 3262

Total Age Distribution 8016

Christian Education

Birth - 3 192 Grade 7 144

Age 4 124 Grade 8 104

Kindergarten 126 Grade 9 143

Grade 1 143 Grade 10 147

Grade 2 174 Grade 11 133

Grade 3 185 Grade 12 120

Grade 4 144 Young Adults 267

Grade 5 154 Over 25 1471

Grade 6 138 Teachers/Officers 484

Total Christian Education 4393

Racial Ethnic 

Asian/Pacific Islander/South Asian 1105 Native American/Alaska Native/Indigenous 8

Black/African American/African 184 White 6630

Middle Eastern/North African 52 Multiracial 89

Hispanic/Latino-a 404

Total Racial Ethnic 8472

Financial Data

Annual Income 26,124,190 Mission Expenses 1,625,541

Annual Expenses 25,457,998 Personnel Expenses 13,211,901

Facilities Expenses 3,705,508

Tuesday, September 17, 2019 Page: 1 of 1

2018 Presbytery Statistical Report

APPENDIX GCL-B
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Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
(Accessed on September 16, 2019 at 
http://artasiapacific.com/Magazine/WebExclusives/ThisPageIsIntentionallyLeftBlank) 
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Presbytery of Los Ranchos 
Council Report, Part I—Generative Catalyst Team 

September 28, 2019 
 

For Presbytery Action: 
 
In response to requests from the Generative Catalyst Team, Council RECOMMENDS that 
Presbytery: 
 

1. Proposed Mission Statement: 
 

(Note: Language for a new mission statement for Presbytery was proposed at the May 
2019 Stated Meeting. It read, “God calls the Presbytery of Los Ranchos to cultivate vital 
congregations and partnerships that embody the love and justice of Christ.” That 
language now returns to the floor for deliberation and vote). 
 
AMEND the proposed Mission Statement by inserting the word “Jesus” before “Christ,” 
such that the amended Mission Statement would read, “God calls the Presbytery of Los 
Ranchos to cultivate vital congregations and partnerships that embody the love and 
justice of Jesus Christ.” 

 
(Note on procedure: As soon as the language of the proposed mission statement returns 
to the floor, the Council shall move the proposed amendment. Once the amendment has 
been addressed, further discussion, debate and amendments are appropriate prior to a 
final vote on the mission statement). 

 
For Information: 
 

1. TE Kim Skilling, Co-Moderator, reported about the Council Retreat of July 23, 2019. TE 
Skilling told GCT that the Trustees are eager for the development of metrics for 
determining congregational vitality, particularly for the light such would shed on 
investment decisions. GCT welcomes their interest, and believes that measurements 
should be developed in a collaboration of some form, involving the Trustees, SCT, COM 
and GCT. The GCT has been asked to have input at the December Council retreat. Likely 
this will pertain to a presentation of means for measuring vitality. 
 

2. GCT agreed to hold a “Q & A” – not a workshop – on the Mission Statement from 8:00 
to 8:30 prior to the start of the Presbytery meeting on September 28. 
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Presbytery of Los Ranchos 
Report of the Nominating Committee 

September 28, 2019 

For Action: 

1. NOMINATION - VICE MODERATOR / MODERATOR ELECT

TE Chineta Goodjoin - Vice Moderator 2020, Moderator 2021

2. RECEIVE the following resignations:

Name Entity Year 

TE Elizabeth Steele PJC 2020 

TE Elizabeth Steele SMRT 2020 

Alison Jenkins SCT 2019 

For Information: 

The 224th General Assembly of the Presbyterian Church (USA) will be held June 20-27, 
2020 in Baltimore, Maryland. The Nominating Committee is looking for people willing to 
serve as commissioners. The Presbytery will elect two Ruling Elders, two Ministers of Word 
and Sacrament, and one Young Adult Advisory Delegate, plus one or two alternates.  

The cost of transportation, lodging and meals is covered, and assistance is available for 
dependent care. The event is physically and mentally demanding; please refer to Appendix 
NOM-A for Guidelines for GA Commissioners. 

If you would like to be nominated as a General Assembly Commissioner, please fill out a 
Biographical Information Form (Appendix NOM-B) and return it to 
rclardy@losranchos.org before October 23, 2019. Your Form will be included in the 
November Presbytery Gathering packet, and your name will be placed into nomination on 
November 21st. You will be introduced and asked to speak for two minutes on why you 
would like to attend the 2020 General Assembly. 

53



 

 

 

 

 

 

 

 
Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
(Accessed on September 16, 2019 at 
http://artasiapacific.com/Magazine/WebExclusives/ThisPageIsIntentionallyLeftBlank) 
 

54



Updated Fall 2017 

GUIDELINES FOR DETERMINING ELIGIBILITY TO BE A 
GENERAL ASSEMBLY COMMISSIONER 

ELDERS are eligible for nomination based on the following criteria: 

a) Have been a member of a church within the Presbytery of Los Ranchos and
ordained as an elder at least two years as of the date of nomination.

b) Have demonstrated interest and commitment to the larger church by service and
participation in various governing bodies.

c) Have an understanding of parliamentary procedure as well as the operational
procedure, functions, and responsibilities of various governing bodies.

d) Computer skills are essential as all business before the plenary Session is
managed through a closed intranet system and voting is either handled through a
special device or through a cell phone link.

e) Are willing to become aware of the issues to be discussed at the next meeting of
the General Assembly, including pre-Assembly reading and preparation.

f) Will be able to attend the General Assembly in its entirety from start to finish,
including assigned committee meetings.

g) Will be available and willing to report on the General Assembly at a presbytery
meeting and, if requested, to congregations within the presbytery. Also, be willing
to serve as a resource in the election of delegates for succeeding General
Assemblies.

MINISTERS OF WORD AND SACRAMENT are eligible for nomination using the same 
criteria as those listed for elders, except for item a., which for clergy reads: 

a) Have been a member of The Presbytery of Los Ranchos at least two years as of
the date of nomination.

HEALTH NOTE: 

General Assembly is very intensive.  Each day starts early with worship, and business 
meetings can go until 10:00 or 11:00 p.m.  A person contemplating nomination to be a 
commissioner should have good endurance. 

APPENDIX NOM-A
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Updated Fall 2017 

GENERAL ASSEMBLY INFORMATION ON THE PROVISION FOR DEPENDENT 
CARE:  

• Commissioner or Advisory Delegate may include in vouchered expense, the cost
of dependent care under the following circumstances:

• The dependent is a child under the age 18 or an adult dependent requiring care,
and is the responsibility of the commissioner or advisory delegate;

• The care replaces that which is normally provided by the commissioner or
advisory delegate or supplements care at the assembly;

• The expenses do not exceed $800 per dependent or $400 per additional
dependent.

Acceptable expenses may include, but are not limited to: 

• Employment of a part-time sitter at the commissioner or advisory delegate’s
home or at the assembly;

• The cost of care at a child or adult care center over and above that which is
ordinarily incurred when the commissioner or advisory delegate is at home;

• The cost of transporting a family member or other trusted person to the
commissioner or advisory delegate’s home or to the assembly to provide
dependent care;

• Additional travel, registration or housing costs for a dependent to attend a camp
or conference above what would ordinarily occur if the commissioner or advisory
delegate were not attending the assembly.

APPENDIX NOM-A
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APPENDIX NOM-B 

THE PRESBYTERY OF LOS RANCHOS 

GENERAL ASSEMBLY COMMISSIONER NOMINEES 
BIOGRAPHICAL INFORMATION 

NAME: 

CHURCH: 

Local Church Experience: 

Service to the Denomination: (Presbytery and beyond) 

Return this Biographical Information sheet to rclardy@losranchos.org  by October 23, 2019.  It will 
be copied and provided for all presbyters at the November 21, 2019 Presbytery Meeting 

Please be prepared to speak for two minutes at the November 21st meeting on why you would like to 
attend General Assembly. The two nominees receiving the most votes will be elected as GA 

Commissioners and the nominee receiving the third highest number of votes will be the alternate. 
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APPENDIX NOMCOM-B 

 

Please respond to the following four questions with the total length 
of your answers to be a maximum of one page. 

 
1. What do you believe the church is called to do in this world? 

2. How do the Scriptures mold your faith? 

3. How have you sensed God’s call to serve as a commissioner to General Assembly? 

4. What do you see as the most significant issue(s) coming before the 2020 General Assembly? 
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Presbytery of Los Ranchos 
Council Report, Part II—Miscellaneous Business 

September 28, 2019 
 

For Presbytery Action: 
 

1. In response to a request from the Stated Clerk, Council RECOMMENDS that Presbytery: 
 

RECEIVE Appendix Misc-A as fulfilling the financial review requirements for East 
Whittier Presbyterian Church for FY 2016 and FY 2017. 

 
(Note #1: The Administrative Commission charged with the Annual Review of Session 
Records reported back to the Stated Clerk that the above-named church had failed for 
three years to provide evidence of a full financial review as required by G-3.0113 of the 
Book of Order. After it submitted its report to the Presbytery in May 2019, the AC was 
dissolved, so it is no longer able to follow up on the congregation’s submissions. Since 
Standing Rule 10.2.1.3 places the AC’s work under Council, the matter came before 
Council for recommendation to Presbytery). 
 
(Note #2: Fiscal years are two years removed from the year in which the Review of 
Records occurs. For example, in the Spring of 2019, the AC reviewed congregational 
records for 2018. In those congregational records ought to have been an action item 
indiciated that, in 2018, the Session received a review of the financial books for Fiscal 
Year 2017. At this time, therefore, 2017 is the most recent fiscal year for which the 
Presbytery will have exercised oversight). 

 
2. In response to a request from Council’s Ad Hoc Nominating Committee, Council 

NOMINATES FOR PRESBYTERY’S ELECTION the following people to the following 
entities for their respective classes: 

 
Name      Entity    Class 
 
RE Gus Altuzarra (Laguna Beach)  Staff Relations   2021 
RE Barbara Lorenzen (Geneva)  Nominations   2020 

 
For Information (Actions of Council): 
 
In response to requests from the Co-Executive for Governance and Congregational Leadership, 
Council: 
 

1. APPOINTED, on behalf of Presbytery, the following ADMINISTRATIVE 
COMMISSION to ORGANIZE Canvas Presbyterian Church and to INSTALL TE Kirk 
Winslow as Pastor: 

 
TE Steve Sweet, Vice-Moderator of Presbytery 
REs Norman Gordon (Los Ranchos/Canvas), John Smithers (St. Mark) 
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TEs Leanne Strommen, Jerry Tankersley 
 

2. APPROVED the Minutes of the Stated Meetings of Presbytery for February 24, 2018; 
May 31, 2018; September 29, 2018; and November 29, 2018. 
 

3. APPROVED the Docket as presented by the Docket Committee for the September 2019 
Stated Meeting of Presbytery. 
 

4. AUTHORIZED the Moderator and Stated Clerk to make changes to the docket as 
necessary in preparation for the September 2019 Stated Meeting of Presbytery. 
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Presbytery of Los Ranchos 
Committee on Ministry  

September 28, 2019 
 

 
 
 

 
The Committee on Ministry (COM) met in June, August, and September. In accordance with 
actions taken, COM recommends and reports the following: 
 
For Action (Consent Agenda): 
The COM RECOMMENDS that Presbytery: 
 
1. * GRANT HR status to TE Paul Reeves, effective June 1, 2019. 

 
2. * APPROVE the 2019 Terms of Call between Rev. Chad Blake (RCA) and Shepherd’s 

Grove Presbyterian Church of Irvine, pending congregational request (Appendix COM-A). 
 
3. * APPROVE the 2019 Terms of Call between Rev. Russ Jacobson (RCA) and Shepherd’s 

Grove Presbyterian Church of Irvine, pending congregational request (Appendix COM-B). 
 
4. * APPROVE the 2019 Terms of Call between Rev. Robert Schuller III (RCA) and 

Shepherd’s Grove Presbyterian Church of Irvine, pending congregational request (Appendix 
COM-C). 
 

5. * APPROVE the 2020 Terms of Call between Rev. Chad Blake (RCA) and Shepherd’s 
Grove Presbyterian Church of Irvine, pending congregational request (Appendix COM-D). 
 

6. * APPROVE the 2020 Terms of Call between Rev. Russ Jacobson (RCA) and Shepherd’s 
Grove Presbyterian Church of Irvine, pending congregational request (Appendix COM-E). 
 

7. * APPROVE the 2020 Terms of Call between Rev. Robert Schuller III (RCA) and 
Shepherd’s Grove Presbyterian Church of Irvine, pending congregational request (Appendix 
COM-F). 

 
For Action (Other): 
The COM RECOMMENDS that Presbytery: 

 
1. EXAMINE and APPROVE Minda Schweizer for ordination as a Minister of Word and 

Sacrament in the Presbyterian Church (USA) and RECEIVE her as a minister member of the 
Presbytery of Los Ranchos (Appendices COM-G and COM-H). 
 
(Note: On May 12, 2016 CPM certified that Candidate Minda Schweizer, a member of San Clemente 
Presbyterian Church had satisfactorily completed all the requirements of the preparation for ministry process 
as set forth in G-2.0601of the Book of Order and was certified ready, pending a call, to be examined for 
ordination).  
 
(Note: See Information Item #34 where COM VALIDATED Minda’s service as Executive Director of Home for 
Refugees (a 501(c)(3).) 
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Presbytery of Los Ranchos 
Committee on Ministry  

September 28, 2019 
 

 
 
 

2. ORGANIZE Canvas Presbyterian Church of Irvine as a particular church of the 
PC(U.S.A.) in accordance with the petition and covenant dated April 14, 2019 (Appendix 
COM-I). 
 

3. AUTHORIZE Placentia Presbyterian Church to extend the designated Pastor relationship 
with TE Alfredo Delgado for an additional year, so that they might continue in relationship 
with him while seeking to call an Associate Pastor for a 20 hour/week position.  
 
(Note 3a: TE Delgado has served as Designated Associate Pastor at Placentia Presbyterian Church since early 
2016. His designated term, therefore, is scheduled to terminate at the end of 2019 in accordance with the 
Presbytery policy on designated pastorates.) 

 
(Note 3b: In addition, TE Delgado was called to the position without an open search. According to the policy, 
he cannot be hired into the indefinite-time AP role without being a candidate alongside others in an open 
search for an AP.) 

 
(Note 3c: The policy states, “If not called as installed pastor after 3 ½ years, the relationship shall be 
terminated at the end of the contract then in place.” In other words, unless the Presbytery makes an exception 
to the policy at COM’s recommendation, TE Delgado will cease to be the Associate Pastor, designated or 
otherwise, at Placentia PC at the end of 2019. The Session of PPC is requesting that Presbytery make such an 
exception in order to allow TE Delgado to remain in his current position until an APNC completes an open 
search for an indefinite-time Associate Pastor.) 

 
4. WAIVE, in accordance with G-1.0503e and G-2.0404 of the Book of Order, the six-year 

limit for terms of service for elders for First Presbyterian Church of Garden Grove, so 
that Sharon Wolfe may serve as Elder for an additional three-year term beginning January 
2020. 

(Note: COM recommendation vote was (Y14//N2/A0). Presbytery granted the same exception regarding 
Sharon’s husband Wayne in September 2017.) 
 

5. AUTHORIZE the congregation of FPC Downey, to call Designated Pastor TE Karen 
Claassen as Pastor for an indefinite period of time, according to the following terms of call. 

Effective date of the call: November 27, 2019 – December 31, 2020 
Personal Compensation 
 Salary: (to be paid Semi-monthly) $  18,961 
 Housing: 33,000 
 Deferred Income 19,000  
 (Annuity, Life Insurance, IRA, Retirement Savings, etc.)  
Board of Pensions (37 % of Effective Salary in 2019)  
Reimbursable Professional Expenses 
 Automobile Expenses: (Vouchered @ IRS rates) see other 
 Professional development: 2,000 
 (Cumulative to 6 weeks) (Min $1,000)  
 Actual Pastor’s Retreat Expenses actual cost 
 Books and Journals see other 
 Business Expenses see other 
 Medical Supplement  see other 
 (“Flexible Spending Arrangement”/Cafeteria Plan)  
 Other: 5,000  
 (Expenses related to Pastoral Office; including, but not limited 
 to, above categories, gifts, discretionary aid, and travel expenses. 
 Automobile expenses to be vouchered at the IRS of the year travelled. 

72



 
 

Presbytery of Los Ranchos 
Committee on Ministry  

September 28, 2019 
 

 
 
 

 All other travel vouchered at actual expense.)  
Vacation  32 Days 
(Min 30 days; including normal days off with 4 Sundays)  
Professional Development Leave: 16 days 

 (Min 14 days; including normal days off with 4 Sundays)  
(Minimum is two weeks annually, cumulative to six weeks)     
Annual Pastors’ Retreat (3 days) 3 days 
Sick Days: (up to 12 days) 12 days 

 
6. DISMISS TE Tamara John to the Presbytery of Southern California (An Evangelical 

Covenant Order of Presbyterian (ECO)), so that she may take up the call of Pastor at Christ 
Presbyterian Church of Lakewood, California, effective August 1, 2019, pending request 
from the Presbytery of Southern California (ECO) for TE John’s dismissal. 

 
For Information (Actions of COM): 
On its own authority, COM: 
 
1. APPROVED the Temporary Pastoral Contract between TE Sharon Yagerlener and 

Presbyterian Church of the Covenant, effective July 1, 2019 (Appendix COM-J). 
 
2. DISMISSED TE Cynthia Cochran-Carney to Presbytery of the Redwoods pending their 

receipt. 
3. DISMISSED TE Jeffrey Cochran-Carney to Presbytery of the Redwoods pending their 

receipt. 
 
4. DISMISSED TE Charles Svendsen to Presbytery of Santa Barbara pending their receipt. 
 
5. RELEASED TE Ming Yuan Hsu to Presbytery of San Gabriel, effective July 1, 2019, 

pending completion of former pastor boundary paperwork. 
 
6. AUTHORIZED TE Chris Blumhofer (Member-At-Large, Presbytery of New Hope, North 

Carolina) to labor inside the bounds so that he might administer the Lord’s Supper at 
Presbyterian Church of the Master on August 4, 2019. 

 
7. AUTHORIZED TE Karen Claassen to labor outside of the bounds in order to officiate at a 

wedding and administer communion at that wedding—Oak Glen, Serendipity Garden 
Weddings, 12865 Oak Glen Road, Oak Glen, 92399, October 11, 2019; Johanna Hernandez 
to Eric Ruckman. 
 

8. AUTHORIZED First Presbyterian Church of Downey to hold a congregational meeting for 
the purpose of voting on the Session’s recommendation to call Designated Pastor TE Karen 
Claassen as Pastor of First Presbyterian Church of Downey for an indefinite period of time. 

 
9. AUTHORIZED TE James Peng of Presbytery of San Gabriel to labor within the bounds of 

the Presbytery of Los Ranchos to serve as pulpit supply and Moderator of Session for 
Formosan Presbyterian Church, Garden Grove. 
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Presbytery of Los Ranchos 
Committee on Ministry  

September 28, 2019 
 

 
 
 

10. APPROVED the Temporary Pastoral Contract between TE James Peng and Formosan 
Presbyterian Church, Garden Grove, effective July 1, 2019 (Appendix COM-K). 

 
11. APPROVED Boundaries Covenant between TE Paul Reeves and Morningside Presbyterian 

Church, Fullerton including one addendum pertaining to a possible memorial service of Lila 
Daugherty (Appendix COM-L). 

 
12. RECEIVED TE Jason Griffice as a member of Presbytery of Los Ranchos and VOTED TO 

REQUEST the transfer of his membership from Presbytery of San Gabriel so that he may 
accept the call of Pastor/HOS of Presbyterian Church of the Covenant, Costa Mesa, 
conditional upon no red flags from the executive reference check. 

 
(Note: The reference check is complete as of the publication of these minutes. No red flags appeared.) 

 
13. APPROVED the call of the Congregation of Presbyterian Church of the Covenant, Costa 

Mesa to TE Jason Griffice as the Pastor/HOS, effective August 1, 2019, conditional upon 
no red flags from the executive reference check, with the following terms of call: 

Personnel Compensation 
 Salary:  $  30,000 
 Housing: 39,000 
Board of Pensions (37.5% of Effective Salary in 2019) 25,875 
Reimbursable Professional Expenses 
 Automobile Expenses: (Vouchered @ IRS rates) 6,000 
 Professional development: 2,500 
 Books and Journals 1,000 
 Business Expenses: 3,000 
 Other: DMin Expenses annual for 4 yrs * 2,500 
 Moving Expenses up to: 5,000 
Vacation (30 days; including 4 Sundays) 30 Days 
Professional Development Leave: 2 weeks 
(Minimum is two weeks annually, cumulative to six weeks) 
Annual Pastors’ Retreat 3 days 
 
*Reverts to loan if degree not completed within 5 years or discontinuing 
  program to date. Loan agreement to be determined within 30 days. 

 
14. APPROVED the Mission Study of Community Presbyterian Church, San Juan 

Capistrano (Appendix COM-M). 
 

15. APPROVED the Severance Agreement between TE Sung Joo and Korean Hope 
Presbyterian Church (Appendix COM-N). 

 
16. APPROVED the Severance Agreement between TE Yoonsuk Shin and Anaheim Korean 

Presbyterian Church (Appendix COM-O). 
 

17. AUTHORIZED TE Elizabeth Steele to labor outside the Presbytery bounds so that she 
might work as an interim pastor at a UCC congregation in Bakersfield. 
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Presbytery of Los Ranchos 
Committee on Ministry  

September 28, 2019 
 

 
 
 

18. CHANGED TE Elizabeth Steele’s ecclesiastical code from Interim (105) to Interim Serving 
Another Denomination (505). 
 

19. APPROVED the Boundaries Covenant between TE Elizabeth Steele and Whittier 
Presbyterian Church, effective August 31, 2019, with addendums (Appendix COM-P). 
 

20. APPROVED the Boundaries Covenant between TE Emily McColl and St. Paul’s 
Presbyterian Church of Anaheim, effective August 2, 2019, with addendums (Appendix 
COM-Q). 
 

21. APPROVED a one-month extension of the Stated Supply contract between St. Paul’s 
Presbyterian Church of Anaheim and TE Emily McColl, pending Session request and 
effective August 1-31, 2019, so that she may assist the congregation in managing the 
transition to a new bookkeeper. 
 
(Note: the bookkeeper hired June 1, 2019 has proven unable to learn the congregation’s accounting system. 
According to TE McColl, the Session believes they need her help to facilitate the congregation’s daily 
operations until a new bookkeeper can be obtained. TE McColl will remain absent from Sunday worship; pulpit 
supply provisions remain as they are.) 
 
For Information: TE Cedar Dang, COM liaison, will moderate the St. Paul’s Session meetings. 
 

22. RECOGNIZED TE Emily McColl’s service as Chaplain to the Orange County Fire 
Authority as a validated ministry and change her ecclesiastical code from (797) to (791). 

 
23. AUTHORIZED Tustin Taiwanese Presbyterian Church (NWC) to search for a Temporary 

Pastor according to the terms of Appendix COM-R. 
 
(Note exceptions to the standard contract. The Temporary Pastor shall be allowed to stand as an applicant in 
an open search conducted at a later time by the Steering Committee. COM’s approval herein does not authorize 
TTPC to call the Temporary Pastor without an open search at a later time.) 
 

24. ESTABLISHED the pastoral position of Executive Associate Pastor for San Clemente 
Presbyterian Church. 
 

25. AUTHORIZED San Clemente Presbyterian Church to form an Associate Pastor 
Nominating Committee to search for an Executive Associate Pastor and to review the job 
description in light of concerns from the Committee that Liaison TE Lucy Stafford-Lewis 
will convey. 
 

26. ESTABLISHED the position of Associate Pastor (20 hours/week) at Placentia Presbyterian 
Church in accordance with the Congregational Study and job description (Appendix COM-
S). 
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Presbytery of Los Ranchos 
Committee on Ministry  

September 28, 2019 
 

 
 
 

27. APPROVED the Congregational Study at Placentia Presbyterian Church for the position 
of Associate Pastor (20 hours/week) called for an indefinite period of time (Appendix 
COM-T). 
 

28. AUTHORIZED Placentia Presbyterian Church to form an Associate Pastor Nominating 
Committee to seek an Associate Pastor (20 hours/week). 
 

29. AUTHORIZED TE Tamara John to labor outside the bounds so that she may serve as 
Pastor of Christ Presbyterian Church of Lakewood, California (ECO), until such time as she 
shall be dismissed from the Presbytery of Los Ranchos (PCUSA) and received by the 
Presbytery of Southern California (ECO), but not later than November 6, 2019. 
 

30. AUTHORIZED TE Thomas Tewell (Greater Atlanta Presbytery) to labor within the bounds 
to serve communion at Tustin Presbyterian Church on September 8, 2019. 
 

31. VOTED TO CONVEY to the pastors of the Presbytery that at this point, COM believes that 
pastors will need to take both trainings to fulfill State law and Presbytery policy. The 
Presbytery is trying to find a program that will encompass both. 
 
(Note: This action was in response to a question concerning whether online training was in compliance with SB 
1343 of California state law and  also in compliance with the Presbytery’s policy regarding training in sexual 
misconduct response and prevention.) 
 

32. APPROVED the Congregational Study for Zion Central Presbyterian Church of Fullerton 
(Appendix COM-U). 
 

33. AUTHORIZED Zion Central Presbyterian Church of Fullerton to form a Pastor 
Nominating Committee. 

 
34. VALIDATED Minda Schweizer’s service as Executive Director of Home For Refugees (a 

501(c)(3)) (Appendix COM-V). 
 

35. APPROVED the Congregational Study for Laguna Presbyterian Church of Laguna Beach 
(Appendix COM-W). 
 

36. AUTHORIZED Laguna Presbyterian Church of Laguna Beach to form a Pastor 
Nominating Committee. 
 

37. APPROVED temporary Pastoral Relationship between Norwalk Presbyterian Church and TE 
David Beary according to the terms in Appendix COM-X. 
 

38. RECOGNIZED verification of November 14, 2018 Presbytery of Riverside Sexual 
Harassment Training for TE Alfredo Delgado as satisfying the requirements of the 
Presbytery’s Sexual Misconduct Prevention and Response Policy. 
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Presbytery of Los Ranchos 
Committee on Ministry  

September 28, 2019 
 

 
 
 

For Information (Other): 
 
1. TE Donald Sturm joined the Church Triumphant 07/31/19. He was 83 years old. 

End of report. 
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Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
(Accessed on September 16, 2019 at 
http://artasiapacific.com/Magazine/WebExclusives/ThisPageIsIntentionallyLeftBlank) 
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THE PRESBYTERY OF LOS RANCHOS COMMITTEE ON MINISTRY

PASTORAL CALL
(For Pastor or Associate Pastor) 

The _______ Presbyterian Church (U.S.A.) PIN# ________ in the City of ________ belonging 
to The Presbytery of Los Ranchos (PIN 360-352), being well satisfied with your qualification for 
ministry and confident that we have been led to you by the Holy Spirit as one whose service will 
be profitable to the spiritual interests of our church and fruitful for the Kingdom of our Lord, 
earnestly and solemnly calls you, 

 ______________________________________________________________________ 
(Name) 

to undertake the office of 

___________________________________________________________________________ 
of this congregation, promising you in the discharge of your duty all proper support, 
encouragement, and allegiance in the Lord. 

Effective Date of the Call (date work is to begin): _ ____ 

That you may be free to devote yourself full time (if part time, specify %) to the ministry of the 
Word and Sacrament among us, we promise and obligate ourselves to pay you the following 
annual terms: (Complete those agreed upon.) 

SALARY: $ _______________ ............................................................................................................
To be paid: Monthly: ____; Semi-Monthly:_____; Weekly: _____; Bi-Weekly ______ 

USE OF THE MANSE: ("Fair Market Value"/30% of Salary for Pension) $ _______________ ...............................
HOUSING ALLOWANCE: $ _______________ ..................................................................................
UTILITIES ALLOWANCE: $ _______________ ..................................................................................
DEFERRED INCOME: (Annuity, Life Insurance, IRA, Retirement Savings, etc.) $ _______________ .........................
TAXABLE SOCIAL SECURITY OFFSET: $ _______________ ...............................................................
MOVING COSTS:  (check one) Full: ____ or Clergy Policy____ OTHER: ____ (Please specify) $ _______________ ......
VACATION:  (Minimum 30 days, including normal days off, with 4 Sundays)  ________________ ..........................................

STUDY LEAVE FOR CONTINUING EDUCATION:  ________________ ...........................................
(Minimum 2 weeks per year cumulative to 6 weeks) 

PASTORS’ RETREAT (3 days)  ________________ ......................................................................................
SICK DAYS:  (Up to 12 days)  ____________________ ............................................................................................
and we will pay regularly in advance to the board responsible for benefits a sum equal to that 
requisite percent of your effective salary which may be fixed by the General Assembly of the 
Presbyterian Church (U.S.A.) for participation in the Benefits Plan of the Presbyterian Church 
(U.S.A.), including both pension and medical coverage, or any successor plan approved by the 
General Assembly, during the time of your being and continuing in the pastoral relationship set 
forth in this call to this church. 

_____ We further promise and obligate ourselves to reimburse your professional expenses, 
subject to the terms of the Accountable Reimbursement Policy adopted by the session of the 
congregation, up to the following limits: 

REV. 7.12.17

10373Irvine Irvine, CA

X

30 days
2 weeks

3 days
12 days

Chad Blake

Associate Pastor

14,001.99

40,070.00

4,136.51

January 1, 2020
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THE PRESBYTERY OF LOS RANCHOS COMMITTEE ON MINISTRY

PASTORAL CALL (cont'd) 

AUTOMOBILE EXPENSES:  (Minimum--vouchered amount @ IRS rate must be paid) $ ______________ ............
PROFESSIONAL GROWTH:  

STUDY LEAVE EDUCATION EXPENSES (Minimum $1,000) $ ______________ ............................
ANNUAL PASTORS’ RETREAT EXPENSES: $ ______________ .............................................
BOOKS AND JOURNALS: $ ______________ ...........................................................................

PROFESSIONAL  EXPENSES: $ ______________ .........................................................................
MEDICAL SUPPLEMENT: ("Flexible Spending Arrangement"/Cafeteria Plan) $ ______________ .......................
OTHER: (Please specify) $ ______________ ..........................................................................................

We further promise and obligate ourselves to review with you annually the adequacy of this 
compensation and of the expense reimbursements limits shown above. 

Pastor and Session acknowledge that the Presbytery’s Policy on severance in cases of 
Involuntary Termination applies. 

Pastor and Session further acknowledge that Presbytery requires participation in a Sexual 
Misconduct Prevention Training session within two years of being called. No call will be 
validated, or continued if this condition is not met within two years of the effective date of the 
call. 

In testimony whereof we have subscribed our names this ______ day of ______________, A.D. 
201_:  [Signatures of persons elected by the congregation to sign the call] 

 _______________________________________________________________________ 
 _______________________________________________________________________ 

 _______________________________________________________________________ 
 _______________________________________________________________________ 
 _______________________________________________________________________ 

Having moderated the congregation meeting which extended a call to ____________________ 
____________________________ for ministerial services, I do certify that the call has been 
made in all respect according to the requirements of the Form of Government, and that the 
persons who signed the foregoing were authorized to do so by vote of the _________________ 
Presbyterian Church (U.S.A.) of   
_________________________________________________ 

(Moderator of the 
Meeting)_______________________________________ 

REV. 7.12.17
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THE PRESBYTERY OF LOS RANCHOS COMMITTEE ON MINISTRY

CERTIFICATION OF THE CALL 
The Rev. ___________________________________________________________________ 
Is called to _________________________________________ Presbyterian Church (U.S.A.) of 
_____________________, California. 

A. BY THE CHURCH'S PRESBYTERY

1. ACTION OF THE COMMITTEE/COMMISSION ON MINISTRY

This Call has been reviewed by the Committee on Ministry.  The Committee recommends 
that the Presbytery approve (not approve) this call.  This is Commission action: Yes____ 
No____. 

Date of Action:  ____________ __________________________________________ 
Rev. Steve Wirth, Committee on Ministry Chair  

2. ACTION BY THE PRESBYTERY

This call was approved by the Presbytery of Los Ranchos (its Commission ______)

Date of Action:  ____________ __________________________________________ 
Rev. Forrest Claassen, Stated Clerk 

B. BY THE MINISTER'S/CANDIDATE'S PRESBYTERY

1. ACTION OF THE COMMITTEE/COMMISSION ON MINISTRY

This call has been reviewed by the Committee on Ministry.  The Committee recommends 
that the Presbytery find it expedient (not expedient) to release  
to accept this call.  This is Commission action: Yes____ No____. 
Date of Action:  _____________ ______________________________________ 

(Chairperson, Committee on Ministry) 

2. ACTION BY THE PRESBYTERY

The Presbytery of ________________________________ (or its Commission ____) hereby 
finds it expedient (not expedient) to release  
________________________________________  
to accept this call and therefore has placed (has not placed) this call in the minister's/
candidate's hands. 

Date of Action:  _____________ _____________________________________ 
(Stated Clerk) 

C. ACCEPTANCE OF THE CALL

This is to certify that I have received and accept this call.

Date of Acceptance:
(Signature) 

REV. 7.12.17
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THE PRESBYTERY OF LOS RANCHOS

 

COMMITTEE ON MINISTRY

PASTORAL CALL
(For Pastor or Associate Pastor) 

The _______ Presbyterian Church (U.S.A.) PIN# ________ in the City of ________ belonging 
to The Presbytery of Los Ranchos (PIN 360-352), being well satisfied with your qualification for 
ministry and confident that we have been led to you by the Holy Spirit as one whose service will 
be profitable to the spiritual interests of our church and fruitful for the Kingdom of our Lord, 
earnestly and solemnly calls you, 

 ______________________________________________________________________ 
(Name) 

to undertake the office of 

___________________________________________________________________________ 
of this congregation, promising you in the discharge of your duty all proper support, 
encouragement, and allegiance in the Lord. 

Effective Date of the Call (date work is to begin): __ ____ 

That you may be free to devote yourself full time (if part time, specify %) to the ministry of the 
Word and Sacrament among us, we promise and obligate ourselves to pay you the following 
annual terms: (Complete those agreed upon.) 

SALARY: $ _______________ ............................................................................................................
To be paid: Monthly: ____; Semi-Monthly:_____; Weekly: _____; Bi-Weekly ______ 

USE OF THE MANSE: ("Fair Market Value"/30% of Salary for Pension) $ _______________ ...............................
HOUSING ALLOWANCE: $ _______________ ..................................................................................
UTILITIES ALLOWANCE: $ _______________ ..................................................................................
DEFERRED INCOME: (Annuity, Life Insurance, IRA, Retirement Savings, etc.) $ _______________ .........................
TAXABLE SOCIAL SECURITY OFFSET: $ _______________ ...............................................................
MOVING COSTS:  (check one) Full: ____ or Clergy Policy____ OTHER: ____ (Please specify) $ _______________ ......
VACATION:  (Minimum 30 days, including normal days off, with 4 Sundays)  ________________ ..........................................

STUDY LEAVE FOR CONTINUING EDUCATION:  ________________ ...........................................
(Minimum 2 weeks per year cumulative to 6 weeks) 

PASTORS’ RETREAT (3 days)  ________________ ......................................................................................
SICK DAYS:  (Up to 12 days)  ____________________ ............................................................................................
and we will pay regularly in advance to the board responsible for benefits a sum equal to that 
requisite percent of your effective salary which may be fixed by the General Assembly of the 
Presbyterian Church (U.S.A.) for participation in the Benefits Plan of the Presbyterian Church 
(U.S.A.), including both pension and medical coverage, or any successor plan approved by the 
General Assembly, during the time of your being and continuing in the pastoral relationship set 
forth in this call to this church. 

_____ We further promise and obligate ourselves to reimburse your professional expenses, 
subject to the terms of the Accountable Reimbursement Policy adopted by the session of the 
congregation, up to the following limits: 

REV. 7.12.17

10373Irvine Irvine, CA

X

30 days
2 weeks

3 days
12 days

Associate Pastor

18,633.95

43,866.95

4,781.25

Russ Jacobson
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THE PRESBYTERY OF LOS RANCHOS
 

COMMITTEE ON MINISTRY

PASTORAL CALL (cont'd) 

AUTOMOBILE EXPENSES:  (Minimum--vouchered amount @ IRS rate must be paid) $ ______________ ............
PROFESSIONAL GROWTH:  

STUDY LEAVE EDUCATION EXPENSES (Minimum $1,000) $ ______________ ............................
ANNUAL PASTORS’ RETREAT EXPENSES: $ ______________ .............................................
BOOKS AND JOURNALS: $ ______________ ...........................................................................

PROFESSIONAL  EXPENSES: $ ______________ .........................................................................
MEDICAL SUPPLEMENT: ("Flexible Spending Arrangement"/Cafeteria Plan) $ ______________ .......................
OTHER: (Please specify) $ ______________ ..........................................................................................

We further promise and obligate ourselves to review with you annually the adequacy of this 
compensation and of the expense reimbursements limits shown above. 

Pastor and Session acknowledge that the Presbytery’s Policy on severance in cases of 
Involuntary Termination applies. 

Pastor and Session further acknowledge that Presbytery requires participation in a Sexual 
Misconduct Prevention Training session within two years of being called. No call will be 
validated, or continued if this condition is not met within two years of the effective date of the 
call. 

In testimony whereof we have subscribed our names this ______ day of ______________, A.D. 
201_:  [Signatures of persons elected by the congregation to sign the call] 

 _______________________________________________________________________ 
 _______________________________________________________________________ 

 _______________________________________________________________________ 
 _______________________________________________________________________ 
 _______________________________________________________________________ 

Having moderated the congregation meeting which extended a call to ____________________ 
____________________________ for ministerial services, I do certify that the call has been 
made in all respect according to the requirements of the Form of Government, and that the 
persons who signed the foregoing were authorized to do so by vote of the _________________ 
Presbyterian Church (U.S.A.) of   
_________________________________________________ 

(Moderator of the 
Meeting)_______________________________________ 

REV. 7.12.17
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THE PRESBYTERY OF LOS RANCHOS
  

COMMITTEE ON MINISTRY

CERTIFICATION OF THE CALL 
The Rev. ___________________________________________________________________ 
Is called to _________________________________________ Presbyterian Church (U.S.A.) of  
_____________________, California. 

A. BY THE CHURCH'S PRESBYTERY

1. ACTION OF THE COMMITTEE/COMMISSION ON MINISTRY

This Call has been reviewed by the Committee on Ministry.  The Committee recommends 
that the Presbytery approve (not approve) this call.  This is Commission action: Yes____ 
No____. 

Date of Action:  ____________ __________________________________________  
Rev. Steve Wirth, Committee on Ministry Chair  

2. ACTION BY THE PRESBYTERY

This call was approved by the Presbytery of Los Ranchos (its Commission ______)

Date of Action:  ____________ __________________________________________ 
Rev. Forrest Claassen, Stated Clerk 

B. BY THE MINISTER'S/CANDIDATE'S PRESBYTERY

1. ACTION OF THE COMMITTEE/COMMISSION ON MINISTRY

This call has been reviewed by the Committee on Ministry.  The Committee recommends 
that the Presbytery find it expedient (not expedient) to release  
to accept this call.  This is Commission action: Yes____ No____. 
Date of Action:  _____________ ______________________________________ 

(Chairperson, Committee on Ministry) 

2. ACTION BY THE PRESBYTERY

The Presbytery of ________________________________ (or its Commission ____) hereby 
finds it expedient (not expedient) to release  
________________________________________  
to accept this call and therefore has placed (has not placed) this call in the minister's/
candidate's hands. 

Date of Action:  _____________ _____________________________________ 
(Stated Clerk) 

C. ACCEPTANCE OF THE CALL

This is to certify that I have received and accept this call.

Date of Acceptance:
(Signature) 
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THE PRESBYTERY OF LOS RANCHOS COMMITTEE ON MINISTRY

PASTORAL CALL
(For Pastor or Associate Pastor) 

The _______ Presbyterian Church (U.S.A.) PIN# ________ in the City of ________ belonging 
to The Presbytery of Los Ranchos (PIN 360-352), being well satisfied with your qualification for 
ministry and confident that we have been led to you by the Holy Spirit as one whose service will 
be profitable to the spiritual interests of our church and fruitful for the Kingdom of our Lord, 
earnestly and solemnly calls you, 

 ______________________________________________________________________ 
(Name) 

to undertake the office of 

___________________________________________________________________________ 
of this congregation, promising you in the discharge of your duty all proper support, 
encouragement, and allegiance in the Lord. 

Effective Date of the Call (date work is to begin): __ ____ 

That you may be free to devote yourself full time (if part time, specify %) to the ministry of the 
Word and Sacrament among us, we promise and obligate ourselves to pay you the following 
annual terms: (Complete those agreed upon.) 

SALARY: $ _______________ ............................................................................................................
To be paid: Monthly: ____; Semi-Monthly:_____; Weekly: _____; Bi-Weekly ______ 

USE OF THE MANSE: ("Fair Market Value"/30% of Salary for Pension) $ _______________ ...............................
HOUSING ALLOWANCE: $ _______________ ..................................................................................
UTILITIES ALLOWANCE: $ _______________ ..................................................................................
DEFERRED INCOME: (Annuity, Life Insurance, IRA, Retirement Savings, etc.) $ _______________ .........................
TAXABLE SOCIAL SECURITY OFFSET: $ _______________ ...............................................................
MOVING COSTS:  (check one) Full: ____ or Clergy Policy____ OTHER: ____ (Please specify) $ _______________ ......
VACATION:  (Minimum 30 days, including normal days off, with 4 Sundays)  ________________ ..........................................

STUDY LEAVE FOR CONTINUING EDUCATION:  ________________ ...........................................
(Minimum 2 weeks per year cumulative to 6 weeks) 

PASTORS’ RETREAT (3 days)  ________________ ......................................................................................
SICK DAYS:  (Up to 12 days)  ____________________ ............................................................................................
and we will pay regularly in advance to the board responsible for benefits a sum equal to that 
requisite percent of your effective salary which may be fixed by the General Assembly of the 
Presbyterian Church (U.S.A.) for participation in the Benefits Plan of the Presbyterian Church 
(U.S.A.), including both pension and medical coverage, or any successor plan approved by the 
General Assembly, during the time of your being and continuing in the pastoral relationship set 
forth in this call to this church. 

_____ We further promise and obligate ourselves to reimburse your professional expenses, 
subject to the terms of the Accountable Reimbursement Policy adopted by the session of the 
congregation, up to the following limits: 

REV. 7.12.17
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Robert Schuller

Senior Pastor

X

30 days
2 weeks

3 days
12 days

45,955.00

29,810.00

4,972.50
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THE PRESBYTERY OF LOS RANCHOS COMMITTEE ON MINISTRY

PASTORAL CALL (cont'd) 

AUTOMOBILE EXPENSES:  (Minimum--vouchered amount @ IRS rate must be paid) $ ______________ ............
PROFESSIONAL GROWTH:  

STUDY LEAVE EDUCATION EXPENSES (Minimum $1,000) $ ______________ ............................
ANNUAL PASTORS’ RETREAT EXPENSES: $ ______________ .............................................
BOOKS AND JOURNALS: $ ______________ ...........................................................................

PROFESSIONAL  EXPENSES: $ ______________ .........................................................................
MEDICAL SUPPLEMENT: ("Flexible Spending Arrangement"/Cafeteria Plan) $ ______________ .......................
OTHER: (Please specify) $ ______________ ..........................................................................................

We further promise and obligate ourselves to review with you annually the adequacy of this 
compensation and of the expense reimbursements limits shown above. 

Pastor and Session acknowledge that the Presbytery’s Policy on severance in cases of 
Involuntary Termination applies. 

Pastor and Session further acknowledge that Presbytery requires participation in a Sexual 
Misconduct Prevention Training session within two years of being called. No call will be 
validated, or continued if this condition is not met within two years of the effective date of the 
call. 

In testimony whereof we have subscribed our names this ______ day of ______________, A.D. 
201_:  [Signatures of persons elected by the congregation to sign the call] 

 _______________________________________________________________________ 
 _______________________________________________________________________ 

 _______________________________________________________________________ 
 _______________________________________________________________________ 
 _______________________________________________________________________ 

Having moderated the congregation meeting which extended a call to ____________________ 
____________________________ for ministerial services, I do certify that the call has been 
made in all respect according to the requirements of the Form of Government, and that the 
persons who signed the foregoing were authorized to do so by vote of the _________________ 
Presbyterian Church (U.S.A.) of   
_________________________________________________ 

(Moderator of the 
Meeting)_______________________________________ 

REV. 7.12.17

Irvine

Irvine, CA
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THE PRESBYTERY OF LOS RANCHOS  COMMITTEE ON MINISTRY

CERTIFICATION OF THE CALL 
The Rev. ___________________________________________________________________ 
Is called to _________________________________________ Presbyterian Church (U.S.A.) of  
_____________________, California. 

A. BY THE CHURCH'S PRESBYTERY 
1.  ACTION OF THE COMMITTEE/COMMISSION ON MINISTRY 
This Call has been reviewed by the Committee on Ministry.  The Committee recommends 
that the Presbytery approve (not approve) this call.  This is Commission action: Yes____ 
No____. 

 Date of Action:  ____________ __________________________________________  
  Rev. Steve Wirth, Committee on Ministry Chair  

2.  ACTION BY THE PRESBYTERY 
This call was approved by the Presbytery of Los Ranchos (its Commission ______) 

Date of Action:  ____________ __________________________________________ 
 Rev. Forrest Claassen, Stated Clerk 

B. BY THE MINISTER'S/CANDIDATE'S PRESBYTERY 
1.  ACTION OF THE COMMITTEE/COMMISSION ON MINISTRY 
This call has been reviewed by the Committee on Ministry.  The Committee recommends 
that the Presbytery find it expedient (not expedient) to release   

 to accept this call.  This is Commission action: Yes____ No____. 
Date of Action:  _____________ ______________________________________ 

 (Chairperson, Committee on Ministry) 

2.  ACTION BY THE PRESBYTERY 
The Presbytery of ________________________________ (or its Commission ____) hereby 
finds it expedient (not expedient) to release  
________________________________________  
to accept this call and therefore has placed (has not placed) this call in the minister's/
candidate's hands. 

 Date of Action:  _____________ _____________________________________ 
  (Stated Clerk) 

C. ACCEPTANCE OF THE CALL 
This is to certify that I have received and accept this call. 

Date of Acceptance:  
 (Signature) 
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 1 
Minda Schweizer’s Statement of Faith 2 

 3 
on GOD 4 

There is one triune God whom we worship, who is revealed to us in three persons of the same substance, 5 
Father, Son, and Holy Spirit.1 God created the heavens and the earth.2 God is eternally loving, wise, good, and 6 
just,3 and desires to be known and trusted. Knowing who God is gives us patience in difficult times, 7 
gratefulness in life, and trust in our future, for God’s commitment to us will not change.4 8 
 9 

on JESUS CHRIST 10 
God entered time and space, fully divine and fully human, born to the Virgin Mary,5 in Jesus of Nazareth.6 11 
Out of God’s love for us,7 Jesus died on the cross as the only substitute for our sins8 and restore us back into 12 
community with God.9 We now have victory over the power of sin that separated us from God10 and have 13 
eternal life.11  14 
 15 

on THE HOLY SPIRIT 16 
God the Holy Spirit convicts us of our selfish and unloving actions, gives us the gift of faith, and renews our 17 
hearts and minds.12 The Holy Spirit works in our lives to bring understanding as we read Scripture, guides us 18 
in faith and way of life, and restores our divine image.   19 

 20 
on HUMAN NATURE 21 

We were made to image13 God our creator by honoring God with our hearts, minds, and hands as we were 22 
made to do good things as God created the heavens and the earth; to show kindness and goodwill to all 23 
people; and to care for creation as God cultivated the Garden of Eden. But we are unable to image God fully, 24 
even in our best attempts we do not have motives completely free of self-interest, unkindness, and waste and 25 
neglect.14  26 
 27 

on SALVATION 28 
God has extended grace to us for our sins by the work of the Holy Spirit through faith in Jesus’ life, death, 29 
and resurrection for our salvation.15 When we receive the free gift of salvation, we are given eternal life.16 30 
Through salvation, our lives are transformed.17 Because of this hope, we gratefully live faithful lives to work 31 
towards Jesus’ renewal of this world.18 32 

 33 
on SCRIPTURE 34 

God continues to speak to the Church today19 through the Old and New Testaments, and makes known to 35 
each generation God’s persistent compassionate desire to restore a broken humanity and creation. Scripture is 36 
God’s self-revelation in the written word telling the story of God’s pursuit of humanity. 37 

 38 
on THE CHURCH 39 

The Church is the forgiven and restored people of God who have been called to live holy lives in the power of 40 
the Holy Spirit conforming in humility to the image of Jesus20 and showing God’s love to the world.21 41 
 42 

on THE SACRAMENTS 43 
Jesus gives to his church two sacraments, baptism and the Lord’s Supper, to be received as a proclamation of 44 
God’s Word, sealed by the Holy Spirit, for the sake of confirming our faith in Jesus and for uniting us with 45 
the one people of God throughout time.22  46 
 47 

on THE END OF TIME 48 
There is an expected future day when Jesus will return to bring complete restoration to our whole world23 and 49 
bring about a bodily resurrection of all those who belong to Jesus.24 50 
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 1 HC 4.025; SHC 5.015-018; WCF 6.013. 
2 Nicene Creed 1.1. 
3 The Scots Confession 3.01. 
4 The Heidelberg Catechism 4.028. 
5 Mt 1:23. 
6 Jn 1:1-18.  
7 Jn 3:16. 
8 Isa 51:5-6; 1 Jn 2:2. 
9 2 Cor 5:21. 
10 Mk 10:45; 1 Cor 15:24-28. 
11 Jn 3:16. 
12 2 Cor 5:17. 
13 Gen 1:26-27. 
14 C67 9.13. 
15 Rom 3:21-26. 
16 Jn 3:16. 
17 Rom 5:1-11. 
18 Col 1:9-14. 
19 C67 9.27. 
2020 Gal 4:4-5; 2 Pet 1:10, 15-16; Inst. III.6.1-3; Mt 28:19-20; Mk 14:22-25; Jn 6:52-58; SC 3.19, 3.21; C67 

9.30, 9.49; SHC 5.169. 
21 Mt 22:37-40; Lk 10:27; Acts 2:43-47; Eph 1:5, 12, 14; G-1.0200; HC 4.002-.004; WSC 7.001; C67 9.31. 
22 HC 4.065; HC 4.068; Baptism: Mt 28:19, Mk 16:15-16; Lord’s Supper: Mt 26:26-29, Mk 14:22-25, Lk 

22:14-20, 1 Cor 10:16, 11:23-26. 
23 Jn 14:3. 
24 Job 19:25-27; 1 Thess 4:13-18. 
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Detailed Info for PIF #: 100027259.1       

Professional ID: 100027259     

Name: Minda  Schweizer

Phone: (949) 702-1863

Alternate Phone:

Fax:

E-Mail: mindaschweiz@fuller.edu

Address: 26682 Avenida Arivaca

Mission Viejo, CA 92691

Actively Seeking?: Not Actively Seeking, but open to a call

Ecclesiastical Status: PC(USA) Candidate  

Presbytery Membership: LOS RANCHOS PRESBYTERY

Ordination Date:

Candidacy Date: 08/25/2013

Formal Education: Fuller Theological Seminary, Pasadena, CA
 Master of Divinity, June 2015
Honors: Ray S. Anderson Scholarship Award 2009-2015, Fuller Auxiliary Scholarship Award 
2010-2013, Charles E. Fuller Scholarship Award 2010-2011

University Of California, San Diego, La Jolla, CA
 Bachelor of Arts in History, December 1994

Continuing Education: Clinical Pastoral Education, First and Second Units of Level One (ACPE) 
 St. Joseph Health System, Orange County, CA
CPE CHAPLAIN INTERN at Mission Hospital and St. Joseph Hospital – 2011 to 2012
Educated in ecumenical pastoral support to patients, families, and staff through visitation, 
pastoral counseling, theological reflection, bereavement support, and sacraments/religious 
rituals. Units included: ICU, oncology, behavioral health, and the emergency room. Also, 
received experience of working on call 24/7. 

Stephen Ministry Leader Training, First Presbyterian Church of Berkeley, 1998

Employment Type: Open to both

Minimum Effective 
Salary:

$40,000 / Year

Position Types and
Experience Level

Associate Pastor (Other) First Ordained Call

Pastor (church planter, new church development, 
new worshipping community)

First Ordained Call

Evangelist or Mission Pastor 10 Years or more

Chaplain 10 Years or more

Funds Developer 10 Years or more

Communicator 10 Years or more

Campus Ministry 10 Years or more

Geographic Choices:

California
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Languages:

English

Leadership 
Competencies:

Compassionate

Spiritual Maturity

Public Communicator

Risk Taker

Strategy and Vision

Funds Developer

Interpersonal Engagement

Motivator

Initiative

Flexibility

Training / Certification:

  Clinical Pastoral Education Training              

Other Training: Stephen Ministry Leader Training

Clergy Couple? No

Housing Type: Housing Allowance

Work Experience:

none for ordained positions - See services to the church or denomination for the past 10 years

Other Services:

CURRENT EMPLOYMENT

DIRECTOR OF OUTREACH/MISSION AND DIRECTOR OF CHILDREN’S MINISTRY, 
 Cornerstone Church of Orange County (Irvine, CA) – ~50 people, second generation Taiwanese-American, May 2016
 to present
Oversee and coordinate the church’s outreach locally and globally. Also oversee and coordinate the church’s children’s 
ministry.
Key Results: 

• Developed a new church missions philosophy for staff and non-staff church leaders to engage in effective and 
strategically resourced mission and outreach both locally and internationally.

• Established a Good Neighbor Team missions partnership between World Relief (one of the U.S. State 
Department's Refugee Resettlement Agencies), Cornerstone Church, and Irvine Presbyterian Church to help with 
resetting Syrian/Iraqi refugees coming through the U.S. State Department’s Refugee Resettlement Program.

• Implemented a new teaching curriculum called "Growing in Grace and Gratitude" published by PCUSA for 
children’s ministry which focuses on growth in the virtues of grace and gratitude, attributes of the Christian faith, 
expressed in both faith and action.

• Helped to establish and manage a volunteer structure for children’s education.
• Ongoing work with pastoral leadership and lay leadership to guide and direct the mission and vision of Cornerstone 

Church.

PREVIOUS EMPLOYMENT
  

Other Languages:
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Cru (previously known as Campus Crusade for Christ) – an interdenominational Christian college organization on 
college campuses – 1996 to 2013. 
In addition to the below roles, successful at personally raising $120,000 yearly (1996-2013) in funds from churches and 
individuals for ministry operations, along with regular donor relationship appreciation, maintanence, and development.

CAMPUS MINISTER, NATIONAL HUMAN RESOURCES AND LEADERSHIP DEVELOPMENT (Irvine, CA) – 2010 to 
2013
Worked on the National Leadership Development Team of Cru’s Asian American ministry called Epic.  Epic’s vision is to 
develop Asian American college students spiritually and in their leadership skills within their cultural context.
Key Results: 

• Coached campus ministry interns in areas of leadership, spiritual care, effective campus ministry, and life direction 
setting – particularly focused on helping campus ministers integrate cultural background into personal leadership 
values and philosophy.

CAMPUS MINISTER, REGIONAL OFFICE FOR CRU (Irvine, CA) – 2000 to 2009
Focused on the area of international missions sending processes and support systems.
Key Results: 

• Effectively led equipping and training conferences for international college student mission trips.
• Led outbound teams through conflict resolution training, mediation, and community building in preparation for their 

trips, and facilitated international trip debriefing and life application.
CAMPUS MINISTER, UC BERKELEY (Berkeley, CA) – 1996 to 1999
Served on a team of university ministers.
Key Results: 

• Discipled students spiritually, equipped students for ministry, and developed students for leadership.
• Served as a resource to general student body in all areas of Christian theology and living, and taught weekly bible 

studies, and served in one to one and small group mentoring environments.
PCUSA CHURCH INTERNSHIPS

PASTORAL INTERN
 The Generous Table (PCUSA), Mission Viejo, CA, www.thegeneroustable.org, 2014-present
Receiving coaching from Rev. Dr. Steve Wright (PCUSA) to begin a creative project called The Generous Table, 
consisting of a casual service and a shared community dinner in my home of about 15 people. Won a stipend for nine 
months from Hollywood Presbyterian’s Fraser Fund. As organizer, I lead in ministry and theological direction and provide 
oversight and facilitation of Sunday worship gatherings. Successful at using social media formats of Facebook and 
Instagram for community building and promotion through friendship networks.

PASTORAL INTERN
San Clemente Presbyterian Church (PCUSA), San Clemente, CA, 2013-2014
Interned with Rev. Candie Blankman, Associate Pastor of Discipleship. Served on the congregational care team with 
homebound visits, hospital visits, and funeral services. Taught adult education seminars. Worked to build multi-cultural 
environment, specifically by improving communication and forming better partnerships between the English and Spanish 
speaking services and members.

CURRENT VOLUNTEER WORK IN THE NAME OF PCUSA
  
World Relief, Garden Grove, California, 2015 to present
Volunteer Good Neighbor Team Leader - Leading a Good Neighbor Team of 12 volunteers from Cornerstone Church and 
Irvine Presbyterian Church helping World Relief resettle one Iraqi refugee family in Irvine for six months, Sept 2016 to 
present, ~10 hours/week.
General Volunteer - Coordinated World Relief information seminar for the PCUSA churches in Orange County, led church 
volunteers in helping refugee family move, and also coordinated donation event filling large plastic storage boxes of new 
household items to give to new refugee arrivals.

Compassus – Hospice and Palliative Care, 2016 to present 
Volunteer hospice chaplain in Orange County - Providing care and comfort to patients placed on hospice care nearing 
end of life due to terminal illnesses, ~2 hours/month.

Describe a moment in your recent ministry that you recognize as one of success and fulfillment.
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"As I have been thinking and praying about tonight, God has repeatedly brought these words to my mind, 'tonight is a 
privilege.' Tonight God has given our team the privilege of entering into Ahmed, Suzan, and Sarah's story. Everyone has 
a story and when we enter someone's story, we have the privilege of walking on sacred ground." And with those words I 
sent off in an email to my team members, the Good Neighbor Team I was leading was off to the airport to welcome the 
refugee family from Iraq under our care for the next six months in our church partnership with World Relief and the U.S. 
State Department.

This journey began for me in the fall of 2015 when the worshiping gathering in my home that I started, The Generous 
Table, made welcome kits with basic household items as an outreach to invite our neighbors into community 
engagement. What started as a one day event, has blossomed into a re-orientation of my life and family to lead a group 
of wonderful people in order to show God's love to a family in desperate need of support as their resettle their lives in 
Orange County.

But more than just showing love and care to one family from Iraq, this experience has allowed me to exercise my gifts as 
a pastor and individual. I have set direction, strategized, equipped and trained, and set the spiritual tone for our team of 
twelve volunteers. But most of all, it has hit the sweet spot of my heart, to share the love of God with the poor and 
marginalized, and to invite others into this journey with me.

Describe the ministry setting to which you believe God is calling you.

I believe that I am called to the Presbyterian (PCUSA) tradition whose purpose is to invite the body of Christ into a 
lifestyle of discipleship where a disciple finds foundation in worship and expression in serving those outside the Church, 
listening to people, entering other cultures, and making mentoring and empowerment a priority as the Church continues to 
grow. 

I want to bring the Church into growing community of people disengaged from God through principles of listening, civic 
service, incarnational mission and making disciples.  My gifting in evangelism, teaching, leadership, empathy, and service 
have confirmed my call to leverage existing forms of church to transform communities and individuals through 
championing, resourcing and multiplying new ways of being God's people.

What areas of growth have you identified in yourself?

As I balance my ministry and my family, my life is full. I am filled with excitement and anticipation about all that I see God 
doing, but one of my areas of growth is to recognize my limits. There is more to do than is humanly possible. 

Sometimes I get caught up in making my to do list, prioritizing, sequencing, and evaluating what activities will have the 
greatest impact. These aren't bad things, but it is easy to put my hope in the thought that "once I plan well and get 
through this season, everything will slow down," only to find that if I am not careful it won't. 

I am continually learning that spiritually healthy leadership means that I need to lead myself in "self-care." To have margin 
by intentionally allowing Jesus to have access to my life and to keep my Sabbath day off and prayer. To surrender my 
anxieties, fears, and vulnerabilities to God. To be in community with close, trusted friends and mentors who will care for 
me. To make room for family time and connection with my husband. I need to continue to remember that my own 
emotional and spiritual transformation is the foundation for the ministry that God has called me to.

Describe a time when you have led change.

Once I saw an interview with a top chef who had a secret for throwing fun dinner parties – greeting her guests and then 
disappearing upstairs to get ready. Having left her guests with recipes and ingredients, she would soon hear sounds of 
laughter in the midst of clanking pots and pans.  They were creating a meal to enjoy together, and feeling engaged, 
connected and purposeful. This is the image I had in mind when I began thinking and praying about starting a worship 
gathering in my house, The Generous Table.

To explain a form of church so different from the mainstream was challenging at times. In a culture of polished worship, I 
was inviting messy participation. I shared at our first gathering an important value ... contribution. Not only is everyone 
invited to bring a shared dish for dinner, but everyone is invited to take part in leading different aspects of the service.

For some Christinans, it could be hard to get past the idea of having church in a home, let alone everyone having a part 
to play, because typically for the current church in the United States, it is in a building with a professionals leading parts of 
service. But I wanted those who are part of The Generous Table to see an unpolished look in different things I do and 
then say to themselves, “I can do that!” I saw a need to offer church change to engage a changing world. Now our 
gathering is coming up on two years with about 10-12 people, most of whom didn't have a church yet.

Optional Links:
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The Generous Table in PCUSA news - 
• March 3, 2015, blog post written by Rev. Rocky Supinger of Claremont Presbyterian Church about The Generous 

Table, http://yorocko.com/2015/03/03/six-things-i-learned-at-a-supper-church/.
• April 15, 2015, podcast interview by Rev. Rocky Supinger for Episode 9 of “YoRocko Podcast” which is a project 

with Presbyterians Today, https://www.podcat.com/podcasts/A0JatY-the-yorocko-podcast-from-presbyterians-
today/episodes/7cEwg2-the-yorocko-podcast-episode-9-with-minda-schweizer.

Personal publications for PCUSA - 
• December 1, 2015, contributing author to The Fellowship Community’s 2015 Advent Devotional titled, “To You is 

the Song,” http://www.fellowship.community/2015-advent-experience/). Authored the supplement “Setting the 
Table” to help churches share and celebrate Advent around a dinner table with friends and neighbors from varying 
spiritual backgrounds, http://www.fellowship.community/wp-content/uploads/2015-Advent-Devotional-Setting-the-
Table-Supplement-FINAL.pdf.

• Los Ranchos Presbytery E-News, contributing author, three archived articles 
(http://www.losranchos.org/author/losranchosm).  

Statement of Faith:

There is one triune God whom we worship, who is revealed in three persons of the same substance, Father, Son, and 
Holy Spirit. God the Father created the heavens and the earth. God is eternally loving, wise, good, and just, and desires 
to be known and trusted. Knowing who God is gives us patience in difficult times, gratefulness in life, and trust in our 
future, for God’s commitment to us will not change.

God entered time and space, fully divine and fully human, in Jesus. Out of God’s love for us, Jesus died on the cross to 
restore us back to God and create a community of people to bring about peace, justice and reconciliation.

God the Holy Spirit convicts us of our selfish actions, gives us the gift of faith, and renews our hearts and minds. The Holy 
Spirit guides us in faith and way of life, and restores our divine image. 

We were made to image God our creator by doing good; showing kindness, particularly to care for the vulnerable; and 
protecting nature. But we are unable to image God fully, even in our best attempts we do not have motives completely 
free of self-interest, unkindness, and neglect, to which then we will be held accountable.

God has extended grace to us for our sins through faith in Jesus’ life, death, and resurrection for our salvation.  Through 
salvation, our lives are being transformed in the present with the future hope that we will be declared forgiven when we 
account for our actions before God at the end of time. Because of this hope, we gratefully live faithful lives to work 
towards Jesus’ renewal of this world.

God continues to speak to the Church today through the Old and New Testaments, and makes known to each generation 
God’s persistent compassionate desire to restore a broken humanity and creation. Scripture is God’s self-revelation in the 
written word telling the story of God’s pursuit of humanity. Scripture is sufficient for our faith and practice.

The Church, both visible and invisible, is the forgiven and restored people of God who have been called to live holy lives 
in the power of the Holy Spirit conforming in humility to the image of Jesus and showing God’s love to the world. The 
Church, although imperfect and using its imperfections, is God’s plan to bring about God’s kingdom.

Jesus gives to the Church two sacraments, baptism and the Lord’s Supper, to be received as a proclamation of God’s 
Word, sealed by the Holy Spirit, for the sake of confirming our faith in Jesus and for uniting us with the people of God 
throughout time. The sacraments are Jesus’ gracious gift to the Church to remind us saints of his loving commitment to 
us.

There is an expected future day when Jesus will return to bring complete restoration to our whole world. Because of our 
future hope, we are freed to choose love over fear in adversity and injustice and when caring for and welcoming our 
neighbor, the orphan, the stranger, and the immigrant into our homes and into God’s family, just as God cared for and 
welcomed us.

References:

# 1 Name Rev Candie Blankman

Relation Internship Supervisor

Phone 562-899-8507
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Address 405 Avenida Granada #316, San Clemente, CA 92671

E-Mail candie@scpres.org

# 2 Name Rev Dr Steve Wright

Relation Internship Supervisor

Phone 949-351-7887

Address 4 Laurelhurst, Ladera Ranch, CA 92694

E-Mail steve@commonvillages.com

# 3 Name Rev Tom Cramer

Relation Executive Presbyter

Phone 949-292-6562

Address 21761 Salado, Mission Viejo, CA 92691

E-Mail tcramer@losranchos.org

Sexual Misconduct Self-
Certification Statement:

I certify below that no civil, criminal, ecclesiastical complaint has ever been sustained or is 
pending against me for sexual misconduct; and I have never resigned or been terminated from 
a position for reasons related to sexual misconduct.

I have read this certification and release form and fully understand that the information obtained 
may be used to deny my employment or any other type of position from the employing entity. I 
also agree that I will hold harmless the employing or judicial authority or any other entity from 
any and all claims, liabilities, and causes of action for the legitimate release of any information 
related to sexual misconduct.

This PIF was last updated at 1/6/2019 12:21:52 PM.  In accord with Book of Order the Committee on Preparation for 
Ministry of LOS RANCHOS PRESBYTERY has granted Minda  Schweizer permission for him/her to submit a Personal 
Information Form for circulation.   

This PIF is in the Church Leadership Connection database
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Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
(Accessed on September 16, 2019 at 
http://artasiapacific.com/Magazine/WebExclusives/ThisPageIsIntentionallyLeftBlank) 
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Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
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1 
PLR 3/17/2007; Rev. 5/23/2013; 2/26/2015   

 
BOUNDARIES COVENANT 

Presbytery of Los Ranchos 
{Normally this Covenant will be read and signed during a service of worship of the congregation.  Copies shall be 
kept by the Pastor, Clerk of Session, and Presbytery.} 
 

This covenant will guide the future relationship between the Rev. Elizabeth Steele                        (hereafter referred to as 
“the pastor”) and the Whittier Presbyterian Church of Whittier, California (hereafter referred to as “the church”) who 
both understand and accept the terms of this covenant in order that the relationships with new pastoral staff can develop in 
positive ways. 
 
This covenant is designed to set healthy boundaries in the process of separation from any further pastoral duties as of 
August 31, 2019.  Both Pastor & Session (on behalf of the congregation) mutually agree to support the following 
conditions of the covenant: 
 
1. As of the above date, the pastor will relinquish all pastoral and administrative duties and will no longer function as 

part of the pastoral or administrative team of the church. 

2. The pastor is determined to be supportive of future pastoral and lay leadership of the church and will refuse to receive 
or participate in any negative comments, conversations or activities that might undermine any program or person 
of the church. 

3. Any future contacts that may occur between the pastor and the congregation will be as friends and not in a 
pastor/parishioner relationship.  The pastor will not participate in any weddings, funerals, baptisms, nor engage in 
any hospital or pastoral visitation or serving of Holy Communion until at least one year after the installation of the 
new pastor.  This is intended to allow the new pastoral relationship to develop. 

 [Exceptions to this provision must be agreed to prior to signing this Covenant.] 

This covenant is offered to the church for the sole purpose of strengthening the ministry of the church in the future.  It 
grows out of a deep gratitude for the special relationship that develops between pastor and congregation. 
 
In signing, the parties indicate a commitment to abide by the above “Boundaries Covenant” and that they have received, 
understand, and will abide by the “Separation Ethics” policy of the Presbytery of Los Ranchos. 
 
       Clerk of Session 

       The Pastor 

       Moderator of Committee on Ministry 

       Stated Clerk of Presbytery 

       Next Installed Pastor 

       Date Signed 

Are there addendums to the Boundaries Covenant that have been approved?    YES __   NO __ 

Addendums: 

1. During transition period between Elizabeth leaving and the new pastor arriving, Elizabeth may participate, if available, 

in funerals. 

 

2.  At the invitation of the new pastor, Elizabeth may participate, if available, in any funerals within the first sixth months 

of the new pastor’s service. 
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TEMPORARY PASTORAL RELATIONSHIP CONTRACT/COVENANT 

The following Covenant Agreement between 

The Steering Committee of _ Tustin Taiwanese__Presbyterian Church, __Tustin____, California 

And 

The Reverend _____ Person to Be _________ 

And 

Los Ranchos Presbytery through its Strategic Coordinating Team 

is for the purpose of providing Temporary Pastoral services (G-2.0504b) to 

_ Tustin Taiwanese ___ Presbyterian Church within the bounds of 

Los Ranchos Presbytery 

The Reverend __ Person to Be     _ shall be designated ____ Supply _______ Pastor (the “TP”) of 

__ Tustin Taiwanese  __ Presbyterian Church (the “Church”) 

 

 

 
 
 
 

 
I. DUTIES AND RESPONSIBILITES 

Ministers in Temporary Pastoral Relationships are invited by the presbytery (through the Strategic Coordinating 
Team [SCT]) and the Steering Committee of a church without an installed pastor to preach the Word, administer the 
Sacraments, Moderate the Steering Committee, and fulfill pastoral duties for a specified period not to exceed twelve 
months at a time, while the church is seeking a pastor.    

 
The Minister in a Temporary Pastoral Relationship shall perform those duties and responsibilities specific to the type 
of call (e.g. Stated Supply, Interim, etc.) set forth in the Position Description for this particular call. 

 
II. GOALS FOR THIS MINISTRY: 

(Goals for this specific position shall be negotiated mutually between the TP, the Steering Committee, and the SCT.) 
 
III. ACCOUNTABILITY: 

During the length of this Covenant, the TP shall be accountable to the Steering Committee and to Los Ranchos 
Presbytery through its SCT.  The Steering Committee agrees to participate in a process for reviewing the minister’s 
performance in accordance with the procedures adopted by the SCT. It is understood that the TP will participate in 
any training/discussions sponsored and/or requested by SCT and will participate in an exit interview conducted by 
SCT. 

 
IV. NOT A CANDIDATE: 

In keeping with presbytery policies (attached) and the Book of Order (G-2.0504b), it is understood the TP shall not 
become a candidate for the current Pastoral vacancy of the Church (either as to a longer term interim position or as 
to the installed position) unless the provisions of G-2.0504c are provided for as part of this contract. But we (TTPC) 
want the potential TP to have a chance of becoming a candidate for the Pastoral vacancy of our church. 

 
V. LENGTH OF SERVICE: 

The Steering Committee, the TP, and the SCT agree that this Covenant shall continue for _12_ months – and may be 
extended upon written notice to, and with the approval of, the SCT, the TP, and the Steering Committee.   

 

 

Effective Date:  January 1, 2020   
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VI. TERMS OF CALL: 
The TP is employed on a (__X__ full-time basis ____ part-time basis, give %) and will be compensated at the 
annual amount as follows: 

 
Salary ....................................................            $36,000.00                    annual 

Housing allowance ...............................            $24,000.00                    annual 

Pension .................................................                   -0-                          annual 

Medical deduction (reimbursable) .......            $30,000.00                    annual 

Dental benefits (reimbursable) ............            $2,000.00                      annual 

Social Security ......................................                   -0-                          annual 

Auto allowance (reimbursable) ............            $2,000.00                      annual 

Study leave allowance .........................            $1,500.00                      annual 
        (Reimbursable) 

Other (reimbursable) ............................                   -0-                          annual 
 

 Study leave: 2 weeks annually 
 

 Vacation:  30 calendar days annually (including regular days off); 4 Sundays 
 

 Moving:  Should it become necessary for the TP to physically relocate to a residence closer to the Church 
from the TP’s present location, the Steering Committee agrees to pay reasonable moving costs. 

 
(The following is provided as guidelines to the parties involved in creating a fair and equitable arrangement for 
the conclusion of pastoral responsibilities.) 

 
Exit Provisions and Compensation Continuation 
Recognizing that a Minister in a Temporary Pastoral Relationship may be placed at an economic disadvantage if 
employment is terminated prior to completion of the contract, the following covenant is made between the Steering 
Committee, the TP, and the Presbytery through its SCT to provide clear requirements for all parties.  

 
1. TP Initiated.  The TP may terminate this agreement with 30 days written notice and with no compensation 

continuation provision following the termination of the Temporary Pastor Relationship. 
 

 [Select #2a, #2b, or #2c, as applicable, or as each might be modified as agreed by the Steering Committee, the TP 
and SCT.] 

 
2a. Steering Committee Initiated: For Original Month-to-Month Contract (No Stated Term).  The Steering 

Committee may terminate the agreement at any time upon 30 days advance written notice and approval of SCT, 
with no compensation continuation provision. 

 
2b. Steering Committee Initiated: For Original Stated Term of Less than Twelve Months.  The Steering 

Committee may terminate the agreement at the end of the stated term upon 30 days advance written notice and 
approval of SCT, with no compensation continuation provision. 

 
2c. Steering Committee Initiated: For Original Stated Term of Twelve Months and any Renewals Thereof or 

Month-to-Month Extensions Thereafter:  The Steering Committee may terminate the agreement at the end of 
the original stated term, at the end of any renewal term, or during any month-to-month extensions, including any 
Steering Committee request that the TP continue until the arrival of the called, installed pastor, upon 30 days 
advance written notice and approval of SCT.  The church shall then pay the TP an additional 90 days of effective 
salary and Board of Pensions coverage beyond the termination date, provided the interim is not receiving 
retirement benefits and is not eligible for retirement benefits, and provided further that any compensation 
received by the TP from another church employer during the 90 day period shall be offset against the effective 
salary otherwise payable by the church.   
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3. Non-Renewal of Twelve Month Contract:  The Steering Committee may elect to not seek extension of a 

Twelve Month Contract (with the intention that the Twelve Month Contract will terminate at the end of the Twelve 
Month Term) with 60 days advance written notice of non-renewal to the TP and SCT.  The notice (or failure to 
extend the contract) shall include a provision for allowance for time for relocation search during the balance of 
the contract.  If the Steering Committee does not give such a non-renewal notice prior to the end of the tenth 
month, then the Steering Committee, the TP and SCT will act promptly thereafter to extend the contract on 
mutually satisfactory terms.  In the event of nonrenewal, if the TP has not secured a new position by the end of 
60 days from notification of non-renewal, and provided the TP is not receiving or is not eligible for retirement 
benefits, the Church shall continue effective salary and Board of Pensions coverage for an additional 30 days 
beyond the termination date or until succeeding interim employment is secured, whichever comes first. 

 
4. Notes: 
 a. Severance compensation will be paid at the same rate of payment and date of payment during the 

Temporary Pastoral Relationship. 

 b. Severance is considered Effective Salary for Board of Pension purposes. 
 
VII. ATTEST: 

 
 
                                                                 , Temporary Pastor    Date: ______________________ 
 

                                                                 , Clerk of Steering Committee Date: ______________________ 

 

                                                                , Strategic Coordinating Team Date: ______________________ 

 

                                                                , Stated Clerk   Date: ______________________ 
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PRESBYTERY POLICY REGARDING DESIGNATED AND TEMPORARY PASTORAL RELATIONSHIPS 

 
At its November 17, 2011 stated meeting, the Presbytery of Los Ranchos adopted the following policy regarding 
Temporary Pastoral Relationships.  
 
DESIGNATED PASTORS: 
1. A “Designated Pastoral Relationship” (full or part-time) for pastor or associate pastor is a call to a Teaching Elder to a 

position established by the presbytery of a term of not less than two nor more than four years.  The congregation and 
Teaching Elder must both have agreed to be considered for a designated pastoral relationship.  A congregational 
“Pastor Nominating Committee” shall nominate to the congregation for its consideration and vote, a Teaching Elder 
only from among those Teaching Elders designated to it by the presbytery through the Committee on Ministry.  A 
Designated Pastor is installed by the presbytery and is a member of the Steering Committee.  An Intentional Interim 
may not become the Designated Pastor or Designated Associate Pastor of a congregation they have served within 
the past three years. 

2. The call is renewable anytime after the second year for periods of not more than 12 months.  The terms of call may 
not be changed except by consent of the presbytery.  If not called as installed pastor after 3 ½ years, the relationship 
shall be terminated at the end of the contract then in place. 

3. If there was an open search process* in calling the Designated Pastor (#1), after at least two years, and with the 
concurrence of the presbytery’s delegated committee, the pastor and Steering Committee, acting as the pastor 
nominating committee solely for the purpose of calling the designated pastor as pastor, a congregational meeting 
may be called to vote on that recommendation.  If the congregational action is affirmative, the presbytery shall act on 
a request to approve the new pastoral relationship and shall install the designated pastor as Pastor or Associate 
Pastor. 

* i.e. “non-discriminatory” 
 
In Summary: 
 
1. SCT must approve the position. 

2. A congregation must vote to agree to participate in this type pastoral relationship. 

3. The Designated Pastor is nominated by a Pastor Nominating Committee elected by the congregation. 

4. The Pastor Nominating Committee considers ONLY those applicants designated by the Committee on Ministry.  The 
pastors on the list must agree to be considered for a Designated Pastor position. 

 
5. The congregation elects the Designated Pastor for a term of not less than two years nor more than four years. 

6. The Designated Pastor is installed by presbytery and is moderator of the Steering Committee. 

7. An Intentional Interim Pastor serving the congregation is not eligible for consideration as the Designated Pastor. 

8. After at least two years of service, the Steering Committee may recommend that the Designated Pastor become the 
next installed pastor.  Presbytery and the Congregation must concur in this recommendation. Steering Committee 
and Presbytery may also continue the Designated Pastor relationship up to 4 years with a clear understanding that 
the individual will not be called as the Installed pastor. 

 
9. If the call is terminated before the end of four years, then the usual dissolution procedures for an Installed Pastor 

shall be followed.   Notice of non-renewal shall be a factor in determining any financial arrangements at dissolution.  
 
TEMPORARY PASTORAL RELATIONSHIPS AND INTENTIONAL INTERIMS 
Recognizing that there are different roles and tasks to be undertaken in different Temporary Pastor Relationships, the 
Presbytery of Los Ranchos affirms the creation of the following “Temporary Pastoral Relationships” G-2.0504b. 
 
“Intentional Interim”:  An Intentional Interim is called by the Steering Committee to serve as pastor, co-pastor, or 
associate pastor when the congregation is without an installed pastor.  An Intentional Interim relationship may not be 
established or dissolved without concurrence of the presbytery.   An Intentional Interim Pastor must have successfully 
completed Basic Interim Ministry education, offered by several interim ministry education sites of the Presbyterian Church 
(USA) as Week I and Week II, or begin obtaining such during their first year of service as an interim pastor.  Additional 
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training is available in specialized skills (e.g., conflict management, ‘after pastor’ training, et cetera) in this specialized 
field of ministry.  Intentional Interims are contracted to guide the congregation in engaging in those tasks necessary to 
equip and enable the congregation to welcome their next installed pastor.  The Intentional Interim’s contract is for up to 12 
months, is renewable with approval of presbytery, and shall include provision for financial support at the conclusion of 
their service.  Intentional Interims may not, under any circumstances, be considered as the next installed pastor of 
the church they are serving. 
 
Temporary Interim Pastors:  With the approval of Presbytery, Steering Committee may contract with individuals 
(teaching elders, candidate or commissioned ruling elder) to serve as a Temporary Interim Pastor, Temporary Interim 
Associate Pastor, or Temporary Interim Co-Pastor.   Normally, these calls will be to a position in which there are not the 
“transitional issues” that require an Intentional Interim.   (e.g. Associate positions or following an extended Intentional 
Interim, when pastor is temporarily unable to perform pastoral functions, or as a “bridge” until an Intentional Interim can be 
called, etc)   Interim contracts are for up to one year, may be renewed with the approval of presbytery, and may or may 
not include provisions for support at the conclusion of their service.  Following twenty four consecutive months as an 
temporary interim, a teaching elder may be considered for the installed pastor position, subject to the provisions of G-
2.0504c. 
 
Supply Pastors:  Supply pastors serve congregations in which there is no active search for an installed pastor.   (e.g. 
there is no pastor nominating committee in place, the church is not paying vacancy dues for a pastoral position, and the 
congregation does not anticipate calling a pastor to an installed position).  Supply Pastors are appointed by presbytery in 
consultation with the Steering Committee, and their services shall be governed by a contract of not more than 12 months 
at a time, renewable with the approval of the presbytery.  Normally, they will serve as Moderator of the Steering 
Committee and congregation.  If the congregation votes to create an installed position, the Supply Pastor shall be 
governed by the provisions of G-2.0504c.  
 
First Responder:  A form of Temporary Interim.   These are trained Interim Pastors who have taken advanced work to 
become “First Responders”.  They may be used: between departure of installed pastor and arrival of contracted 
Intentional Interim; while a pastor is on leave—for medical, study, or other reasons; following sudden death or chronic 
illness of pastor.   The defining nature of this position is that it shall be for 2-4 months—and may only be extended two 
additional months. 

201



 

 

 

 

 

 

 

 
Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
(Accessed on September 16, 2019 at 
http://artasiapacific.com/Magazine/WebExclusives/ThisPageIsIntentionallyLeftBlank) 
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Placentia Presbyterian Church Associate Pastor of Community Outreach position 
 
  The following information outlines the expectations for the associate pastor of community outreach 
position.  

 
Pastor/Director* of Community Outreach 

 
This position will catalyze, mobilize, and equip the congregation to engage with the community resulting 
in transformed lives who follow Jesus Christ. Lead efforts for PPC toward becoming an intercultural 
congregation at all levels: regular worship, missional engagements, evangelism, membership and 
leadership structure. Intercultural means: Various cultural and/or ethnic groups learn from each other 
and grow together so that no one is left unchanged. Differences are understood and acknowledged with 
deep respect and value for all. There is an intentional development of deep relationships with mutual 
communication of ideas expressing itself in equity of voice and power.  
 
Responsibilities: 
 

1. Develop Session approved relationships with the community in order to introduce non-
believers to accept Jesus Christ as their Lord and Savior.  
 
2. Mobilize the congregation to engage the community with life-on-life relationships to share 
the transforming love of God in Jesus Christ as the relationship allows. 
 
3. Mobilize, equip and coach teams of PPC people who will endeavor to reach their community 
with new Christians in these areas: Nueva Vida, The Bridge, Worship Expressions in Spanish. 
 a. Coach leaders to lead Bible Studies for Nueva Vida. 

b. Coach leaders to provide for all aspects of WEIS worship service; hospitality, worship 
music, teaching, evangelism and follow-up. 
c. Coach leaders who will provide for all aspects of the Bridge Ministry: Creative 
programming, hospitality, worship, teaching, small groups discussions, evangelism and 
follow up. 

 
4. Engage the PPC congregation, with Pastor/Head of staff, in an 18 month (RE) Focusing 
initiative; Awaken, Activate, Assess, Advance. 
 
5. Will attend the Engage Committee  
 
6. Will Function as staff liaison with the Deacons.* 
 
7. Innovate creative outreach engagements with the community seeking to share Christ in life-
on-life presence of the good news, for example Kramer Middle School, Ping Pong Tournament, 
etc. 
 
8. Participate in Sunday morning worship in conversation with pastor/head of staff and assist in 
pastoral visitation. 
 
9. Attend monthly staff meetings being a collegial team member with all. 
 

203



APPENDIX COM-S 
 

 

10. Be available for counseling, memorials and weddings as required.* 
 
This position is an average of 20-25 hour per week position and does not include benefits (unless it is 
ordained PCUSA position). * indicates items to be removed if Director is the determination. 
 
PPC has studied the resource requirements for this position and is ready to allocate the necessary funds 
to secure the position.  
 

Part Time Ordained Pastor @ 20 hours per week    
         
Salary & Housing   $  30,000.00       
Annual Pastor Retreat  $        375.00       
Auto    $    1,000.00       
Prof. Expense   $    1,000.00       
Study Leave   $    1,000.00       
BOP Medical 25%   $  11,000.00   25% of minimum salary of $44,000 

BOP Pension 11%   $    3,300.00   
11% of actual effective 
salary  

BOP Death & Disability 
1%  $        300.00   

1% of actual effective 
salary  

Total    $  47,975.00       
         

 
 
 

 
 
 

 
REACHING OUR 
COMMUNITY 
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An Executive Summary should be submitted to COM for their next meeting on August 1st to let them know  
(1) PPC is working on an AP position 
(2) See if there is any possibility of an exception/extension to the 4 year limit on the Designated Associate 

Pastor rule as PPC works through the AP process.   
(3) Add this subject to the COM agenda for the meeting on August 1st.  This would allow any COM action that 

needs Presbytery approval to go to the September Presbytery meeting.   

 
Executive Summary 
 
We have good news!  Placentia Presbyterian Church would like to form an Associate Pastor nominating committee 
to seek candidates for an Associate Pastor of community outreach position.  We are reaching out to COM because 
we seek an exception/extension to the 4 year limit on the Designated Associate Pastor rule as PPC works through 
the APNC process.    
 
Background 
 
 From PPC’s 2012 mission study four overarching themes provided a framework and direction: 

• PPC redefinition of its mission should focus on the neighboring communities in which we live and 
serve.  

• We seek to become more aware of our communities and to develop partnerships to meet their 
needs. 

• We want to use our facilities to better serve community needs and take more programs and 
worship opportunities into these communities. 

• We seek increased spiritual outreach to high school, college age, singles, young families and 
retirees. 

In 2015 PPC entered into a partnership with the Los Ranchos Presbytery to create an Associate Pastor 
position focused on outward reach into our community.  Pastor Alfredo Delgado was chosen to develop 
and encourage PPC members and attendees towards creating engagement and opportunities embracing 
outreach within our communities. 

This effort resulted in the positive development of many community relationships and several programs 
which extend the reach of PPC into the local community in ways which share the love and walk of Christ.  
The Nueva Vida and Bridge ministries were established.   PPC was greatly encouraged by these 
developments and subsequently renewed our agreement with Pastor Delgado each year for the past 3 
additional years.   The timeframe for this temporary assignment will expire in Dec 2019.  PPC wishes to 
continue our commitment to the community with the newly developed programs and to the Associate 
Pastor position.     We request that the Presbytery allow PPC to extend our relationship with Pastor 
Delgado while we perform the work needed to form and execute a Associate Pastor call for a 20 
hour/week position.   

 
PPC Associate Pastor of Community Outreach position 
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  The following information outlines the expectations for the associate pastor of community outreach position.  

 
Pastor/Director* of Community Outreach 

 
This position will catalyze, mobilize, and equip the congregation to engage with the community resulting in 
transformed lives who follow Jesus Christ. Lead efforts for PPC toward becoming an intercultural congregation at 
all levels: regular worship, missional engagements, evangelism, membership and leadership structure. Intercultural 
means: Various cultural and/or ethnic groups learn from each other and grow together so that no one is left 
unchanged. Differences are understood and acknowledged with deep respect and value for all. There is an 
intentional development of deep relationships with mutual communication of ideas expressing itself in equity of 
voice and power.  
 
Responsibilities: 
 

1. Develop Session approved relationships with the community in order to introduce non-believers to 
accept Jesus Christ as their Lord and Savior.  
 
2. Mobilize the congregation to engage the community with life-on-life relationships to share the 
transforming love of God in Jesus Christ as the relationship allows. 
 
3. Mobilize, equip and coach teams of PPC people who will endeavor to reach their community with new 
Christians in these areas: Nueva Vida, The Bridge, Worship Expressions in Spanish. 
 a. Coach leaders to lead Bible Studies for Nueva Vida. 

b. Coach leaders to provide for all aspects of WEIS worship service; hospitality, worship music, 
teaching, evangelism and follow-up. 
c. Coach leaders who will provide for all aspects of the Bridge Ministry: Creative programming, 
hospitality, worship, teaching, small groups discussions, evangelism and follow up. 

 
4. Engage the PPC congregation, with Pastor/Head of staff, in an 18 month (RE) Focusing initiative; 
Awaken, Activate, Assess, Advance. 
 
5. Will attend the Engage Committee  
 
6. Will Function as staff liaison with the Deacons.* 
 
7. Innovate creative outreach engagements with the community seeking to share Christ in life-on-life 
presence of the good news, for example Kramer Middle School, Ping Pong Tournament, etc. 
 
8. Participate in Sunday morning worship in conversation with pastor/head of staff and assist in pastoral 
visitation. 
 
9. Attend monthly staff meetings being a collegial team member with all. 
 
10. Be available for counseling, memorials and weddings as required.* 

 
This position is an average of 20-25 hour per week position and does not include benefits (unless it is ordained 
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PCUSA position). * indicates items to be removed if Director is the determination. 
 
PPC has studied the resource requirements for this position and is ready to allocate the necessary funds to secure 
the position.  
 

Part Time Ordained Pastor @ 20 hours per week    
         
Salary & Housing   $  30,000.00       
Annual Pastor Retreat  $        375.00       
Auto    $    1,000.00       
Prof. Expense   $    1,000.00       
Study Leave   $    1,000.00       
BOP Medical 25%   $  11,000.00   25% of minimum salary of $44,000 

BOP Pension 11%   $    3,300.00   
11% of actual effective 
salary  

BOP Death & Disability 
1%  $        300.00   

1% of actual effective 
salary  

Total    $  47,975.00       
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Reaching Our Community 
PLACENTIA PRESBYTERIAN CHURCH  

 
ACKNOWLEDGEMENTS 

The PPC Session is pleased to present our Summary report and background data of our ongoing 
mission to reenergize the focus of Placentia Presbyterian Church on community outreach.  Over the 
past 5 years much work has been accomplished towards our efforts to transform our church and 
renew our commitment to being God’s hands and feet in our community.  We are grateful for God’s 
presence, guidance and encouragement throughout the process. 

 
The prayers, research, interviews, reflections and discernment of our teams, as well as our congregants 
have been thoroughly considered as we move to the next step of securing a more permanent 
foundation for our community focus by establishing a position dedicated to community outreach.  This 
has truly been a collaborative effort. 

 
We thank everyone who has contributed time, ideas and expertise.  The Session, Deacons and Los 
Ranchos Presbytery provided leadership and guidance as we gathered and organized data about our 
church life, management practices and membership. During this same time we completed a new 
church directory and our Centennial Book and celebration and many congregants shared their time, 
personal information, experiences at church, and hopes and suggestions for strengthening PPC 
through e-mails, surveys, conversations, stories and photos.  

 
We have been blessed by God with resources to work his mission in our community.  Our hope is for a 
renewal of focus that will strengthen and bless our church in knowledge of the Word, love for our 
neighbors, and outreach to our community, for the glory of our Lord Jesus Christ. 

 
PPC Session 
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Who is God calling us to be and what is He calling us to do 

as the body of Christ known as Placentia Presbyterian Church? 
 

2012 MISSION STUDY REPORT of 
PLACENTIA PRESBYTERIAN CHURCH 

 
I.  Introduction and Purpose 

 Placentia Presbyterian Church, in its centennial year of 2012, undertook a mission study.  The impetus for the study and assessment 

was preparing for calling a new pastor after 30+ years of pastoral leadership by the Reverend F. David Throop who retired in May, 2011, and 

the recognition of societal and demographic change that requires a fresh look at ourselves as a congregation that seeks to be effective in its 

ministries and witness. 

 The time horizon for this mission study coincided with an opportunity presented by the Los Ranchos Presbytery (LRP) to engage in 

an alternative model of assessment and self-study called New Beginnings.  While this model, described more fully in Section II, provided the 

framework for our study, we augmented it by expanding the scope to include information from community leaders in the surrounding area, 

and by increasing opportunities for congregation engagement and participation more than the New Beginnings model required.  

 This mission study report relies heavily on the New Beginnings assessment report completed by external consultant, the Reverend 

InHo Kim, but it does not duplicate the report.  That report is recommended for review and study. 

II.  General Plan and Process 

 The 2012 PPC Session approved using New Beginnings as a model for the mission study and appointed a mission study committee 

to organize and conduct a study, with a final report to be generated and presented to Session for review and approval. 

 New Beginnings is an assessment tool initially developed by the Christian Church (Disciples of Christ) and later adopted by the 

Office of Church Growth of the Presbyterian Church (USA).  It assesses the strengths and challenges for congregations and is intended to 

help gain a realistic picture of resources for ministry, demographic strengths, potential for change and potential for vital ministries.  As noted 

in New Beginnings literature, the assessment seeks answers to the question, “What is God calling our congregation to do and to be in this 

time and in this place?” 

 

 

 The key dates and activities in this mission study were: 

April 14    Session approved New Beginnings as the model for this mission study and appointed members to the 2012 PPC Mission Study 

Committee. The committee spanned ages 18 to 80+ and the length of membership ranged from one year to decades of participation in the life 

of the church.  

April 29    The PPC Centennial Committee conducted a church-wide event entitled “Who Do We Think We Are?”  This Sunday post-

worship brunch event had 185 participants who viewed a pictorial time line of our history, shared memorable moments in the life of the 

congregation and took part in interactive activities that demonstrated length of membership within the congregation, among other discoveries 

and learning.  While not an activity of the Mission Study Committee, this and many other contributions of the Centennial Committee 

throughout the year, added to the depth and breadth of our self-assessment.  

May 1   Reverend Ann Philbrick from the Office of Church Growth of the Presbyterian Church (USA) and Reverend Tom Cramer, Associate 

Presbyter of the Los Ranchos Presbytery (LRP) presented an overview of New Beginnings for six interested LRP churches, hosted by PPC.  
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This meeting was attended by members of the PPC Mission Study Committee and Session. 

June 7   An on-site assessment was conducted by Reverend Phillip Lotspeich from the Office of Church Growth of the Presbyterian Church 

(USA) and Reverend InHo Kim, Special Consultant and pastor from San Francisco, CA.  

June 24   One hundred sixteen (116) congregational participants took part in a church-wide event following worship entitled Memories and 

Hopes Sunday.  This activity used small group structured interviews that were modeled on Appreciative Inquiry, a means of assessing 

programmatic and missional strength.  The groups were led by facilitators and recorded by co-facilitators, all of whom had training prior to 

the event. 

August 3-4   Reverend Philip Lotspeich returned to PPC to provide leadership training for those who would be facilitating small discernment 

groups in the fall.  The assessment reports were disseminated to the three LRP churches in attendance.   This Friday evening and all-day 

Saturday training session was again hosted by PPC in Trinity Center.  

September 17-October 27   Following multiple invitations delivered in various print, electronic, person-to-person, and through sermons, 140 

participants signed up for the six-week small group discussion and discernment groups.  Twelve groups were formed with groups available 

every day of the week except Saturday, both on the PPC campus and in homes.  Average weekly attendance was 100 participants. Groups 

met for 75-90 minutes for each session led by a facilitator and co-facilitator.  Several existing Bible study and fellowship groups gave their 

time slots to this endeavor and all groups were open to new members; additionally, participants were encouraged to attend another group 

during the week if schedule conflicts prevented them from attending their primary group meeting.   

November 11   A presentation of preliminary results gleaned and synthesized from the 12 small group reports was made to the congregation 

in a called congregational meeting immediately following worship.  The primary purpose of this early presentation of themes of the 

discernment groups was to give the congregation, including those who had not participated in the small groups, an opportunity to comment 

on what may have been overlooked or missing and to offer anyone an opportunity to comment on the process or the findings.  The Power-

Point presentation, made by the Mission Study Committee chair and two MSC members who collectively had served as a subcommittee, 

found five major areas of consensus around which to structure their report.  Those areas were: Mission/Community; Fellowship/Involvement; 

Children/Youth; Evangelism; and Training/Equipping.  This preliminary report also shared attitudinal findings, including receptivity to 

change, and some “big ideas” submitted by the small groups.  A question and answer/response period followed the presentation.   

Other Activities  

 The aforementioned key dates and activities do not tell the whole story of effort that has gone into the mission study. The MSC 

embraced the overarching objective of creating a self-study that had broad participation and congregational engagement throughout the 

process.  Throughout, the hard-working Mission Study Committee and several subcommittees, planned, coordinated, and publicized 

upcoming events.  It also gathered information, analyzed it, reviewed drafts, etc.  

 Our interim pastor, Rev. Paul C. Reeves, played a vital role.  He brought his experience and wisdom into nearly every step of this 

process, and was an active member of the MSC.  Both he and Associate Pastor, Frank Harmon, frequently tailored sermons to inform, 

educate, and encourage participants to be engaged, and emphasized the importance of the mission study, particularly as we prepare for calling 

a new pastor.   

 The facilitators, co-facilitators and recorders gave invaluable time and support to our study.  The Memories and Hopes Sunday and 

the six-week small group discussion/discernment groups could not have happened without their willingness to participate in training and 

preparation for leading groups, and then in their generous contributions of skillful leadership in the various groups themselves. 
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 Other activities that weren’t confined to a list of key dates and events were the multiple communication vehicles deployed 

throughout the study.  This included Sunday bulletins, the monthly Wellspring newsletter, posters, the PPC website, and Facebook. 

 What follows in the subsequent Sections are first, the findings from the Special Consultant’s report, secondly, reports from the 

various congregational meetings, discussions and discernment.  The report concludes with a Section entitled Conclusions and Convictions. 

III. Findings from the Consultant’s Assessment Report 

 To more fully understand the findings of this mission study assessment, the reader is encouraged to read the full assessment report 

by Special Consultant, Rev. InHo Kim, the key elements of which will be summarized in this Section.  

 As noted in the Special Consultant’s report, New Beginnings is an assessment tool designed to bring together a congregation with an 

assessment and reflection process in order to help a congregation be intentional about discerning God’s call for present and future mission.  

The goal can be expressed though three “intents” of the assessment: 

• To help come to clarity about hard decisions needed to make best use of assets and resources for mission; 

• To provide church leaders tools for defining a future story in mission that is true both to historic commitments and relevant 
for 21st century need; and 

• To help a congregation begin to make the shift from an “attractional” model of ministry, where people “come to church” as 
a place to get their needs met, to a “missional” model of ministry, where disciples are empowered to “go out from the 
church” to live as Christian people in the world. 

 The materials and inputs for the external assessment came from the following: 

• Congregational records and the congregation’s reports to the Presbyterian Church (USA) from the past 10 years; 

• Demographic data about the participants in the church, including their approximate tenure in the church; 

• Income and expense reports for the past three years and a current balance sheet; 

• Review of website and on-line presence; 

• Video of a recent worship service; and 

• An on-site assessment on June 7, 2012 beginning with a lunch with the Interim Pastor, Associate Pastor, and Chair of the 
Mission Study Committee, followed by a complete tour of the facilities and property, a meeting with financial officers and a 
driving tour of the community.  A two-hour evening meeting was also held with about 22 members of PPC, primarily Mission 
Study Committee members and individuals who were committed to leading either the Memories and Hopes Sunday event or 
small groups in discussion and discernment that were to be conducted in the fall.   

As Rev. Kim’s report notes, PPC has served and continues to serve its community well.  The membership is involved in spiritual and 

relationship development and is constantly involved in mission, engaging its community and world.  Financially, the church is very stable 

with many assets and giving has been steady, even in the face of declining membership. The campus buildings and grounds are beautiful and 

in immaculate shape.  The Special Consultant’s report states that with the right leadership and congregational discernment, PPC is well 

primed to take on the challenges for the next 100 years.   

There are however, objective and data-informed observations that can assist PPC as we strive to be more faithful to God’s call as His 

disciples in this time and place.  This Section takes a look at some of this data, placing it alongside general information to show how PPC is 

doing by comparison, and offers some ministry options for consideration.  

10-Year Average Worship Attendance and Membership 
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 PPC began in 1912 with 26 members and reached its highest membership of slightly more than 1,000 members in the early 1970s.  

In the 10-year period 2001-2010, membership declined rather steadily from 438 to 323 in 2009, but has been increasing since, with  

membership as of December 31, 2012 totaling 348. 

 During this 2001-2010 period, average worship attendance dropped from 310 to 206, but it also has more recently been increasing, 

with average worship attendance of 226 in 2012.  The Special Consultant’s report noted a 7.3% population growth in the area during this 

same 10-year period. 

10-Year Giving 

 The Special Consultant’s report noted that congregational giving dropped between 2001 and 2010. While this is accurate when the 

figures are adjusted for inflation, the consultant’s report appears to have included other sources of funds in 2001. When a comparison is made 

exclusively on congregational giving to support the general operating budget, including gifts toward mission outreach, it is possible to make a 

more accurate comparison.   

 In 2001 congregational giving in support of the general operating budget totaled $613,180, compared to $573,417 in 2012.  In 2001, 

the $613,180 included $139,341 for mission.  In 2012 congregational to support the general operating budget totaled $573,417, including 

$57,281 for mission.  However, additional giving specifically for mission outreach added $82,437. (See Appendix B-1 for extra giving 

details.)  Thus, overall congregational giving in 2012 was $655,854 compared to $613,180 in 2001. 

 What none of these giving figures accounts for is the generosity of giving outside of monetary contributions.  Naming only a few 

examples: the annual El Sauzal pajama project; time donated by members to support our homeless shelter (H.I.S. House) and its thrift shop 

(Charity’s Closet); and tangible gifts (snacks, supplies, etc.) given to support Vacation Bible School, and food contributions to our soup 

kitchen.   

Baptisms/Gains 

 Adult baptisms and other membership gains (transfer of membership, reaffirmation of faith and confirmations) are other measures of 

growth and engagement in congregational life.  Adult baptisms signify having added to the family of Christ, and growth through other gains 

demonstrates caring for those already committed to a Christian life.  Again, the 10-year trend line is primarily downward, from four adult 

baptisms in 2001 to one per year in each of the four years 2006-2009, with one adult baptism in 2010, for a total of 22 over a 10 year period.  

In 2012, PPC added 26 new members, one of which was through adult baptism. 

In concluding the aforementioned statistic-driven assessment, the Special Consultant noted the following: 

When we consider all indicators related to the congregation’s past 10 years, a picture of decline emerges. This should not 
be a surprise to the leaders at Placentia. It may be easy to explain away this decline for a variety of reasons but to do so 
would most likely result in further decline. This decline needs to be acknowledged. Ever since the membership high 
point of over a 1000 in the late 60’s and early 70’s, membership has been in steady decline. The most troubling is the 
[comparison to the] CPI (Consumer Price Index). The larger the gap the higher the pressure is on giving and the more 
difficult it becomes for the congregation to keep up with the normal cost of being the church they are used to being. It 
most likely means that cuts have or will be made to compensate for the growing disparity between current contributions 
and current/future ministries Though membership and contributions have been somewhat steady these past few years, 
[2007- present] the church needs to discern new and innovative ways to connect with and reach its community. 

Facilities 
 The facilities of PPC were found to be outstanding by the Special Consultant who reviewed documents and toured the 

campus during the June 7 on-site assessment.  This component of the evaluation was to determine if facilities are of appropriate 

size for the current congregation and if deferred maintenance or other features could inhibit future growth. 

 The assessment found that PPC has room to grow its membership without building additional facilities or adding 
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additional parking.  The education/classroom space is well designed and well suited for all ages in the church. All system---

HVAC, fire extinguishers, wiring, electrical, alarms and outdoor irrigation---are well maintained.  

 The PPC campus was viewed as attractive with grounds that are meticulously kept and ADA accessible.  The only 

deficiency noted was the lack of signage in the interior of the campus (and this has been addressed since the on-site assessment). 

 The Facilities Section included an evaluation of location and outward appearance, and a review of the PPC website and 

online presence.   

 Rev. Kim noted that from the street PPC can be easily recognized with its beautiful red bricked sanctuary, its newly built 

multipurpose building and abundance of signs. 

 Having noted that increasingly a prospective visitor’s first encounter with a congregation is online, the Special 

Consultant reported that PPC is very easy to find with a website that is easy to navigate with an abundance of information and a 

Facebook presence.   

 Lastly, the assessment looked at how the facilities were used, and how much PPC shared its facility with outside groups 

in the community.  Based primarily on the presence of a pre-school on campus, outside groups’ usage was 55%, considered to be 

a healthy balance of community and congregational use. 

The Community 

 Although the population explosion of the 1950s, when housing began to replace the orange groves, has ended, Placentia 

continues to grow, as evidenced by a 7% growth in the last 10 years.  In the area immediately surrounding the church the Hispanic 

and Asian population is slowly growing and the White Anglo population is steadily decreasing. (See the Special Consultant’s 

assessment for a deeper analysis of the population and subcultures in the community.) Understanding subcultures within our 

community is important since Christian faith is shared most easily among those who share a relationship and a similar subculture. 

While the community that PPC serves is broad---some would say even worldwide through our mission outreach---for the purposes 

of this assessment the “target area” was identified based on a seven minute commute in all directions from the church.  A pin map 

marking where PPC participants live found that indeed this encompassed the majority of our worshipers.    

The Congregation 

 The PPC congregation was found to be significantly older than either the U.S. population or the community (i.e. 

residents within a seven minute commute of the church).  Almost 58% of the congregation is 50 years old or older; the 

congregation has more than twice the average of 65-74 year olds and more than three times the average of 75 and older than the 

community.  As the Special Consultant noted, this reality represents the need for fresh ideas and new innovation even as that 

creativity is blended with the wisdom and experience of older adults.   

 Only 28% of participants in the life of the church have been at PPC less than five years.  While it is good to have the 

stability of long-term members, a healthier balance would be 50/50 according to those researching healthy congregations. 

 Congregations across the U.S. are still highly segregated along racial-ethnic lines, as is PPC.  However, given the 

steadily growing population of persons of Hispanic and Asian heritage in the community surrounding the church, this is an 

indicator of a significant gap for PPC.  

 [Note: On Sunday, November 4, 2012, PPC welcomed a Hispanic worshiping community for their first service on our 

campus.  Iglesia Christian Nueva Vida (ICNV), led by Rev. Fernando Ossandon, has 25-35 regular participants.  This Spanish-
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speaking ministry was formerly affiliated with another local church that moved to another city.]  

Financial Review 

 The financial review of PPC showed the church to have abundant financial capacity.  PPC supports over 98% of its 

budget through congregational support.  The Special Consultant noted that the income stream and other financial resources would 

allow the congregation to be more creative in its delivery of ministry to the community, a situation that many churches are not 

financially positioned to do.   

 While PPC is indeed blessed with a generously giving congregation, it is important to look at the generational pattern of 

giving.  As noted in Appendix B-2, a disproportionate percentage of giving comes from older adults within the congregation.  

Congregational demographics currently indicate fewer members in the next generation, and thus, they may be unable to sustain 

the current amount of overall giving to support our ministries.   

Congregational Engagement 

 The assessment completed by the Special Consultant included a review of the church calendar and interviews to 

determine how current participants engage in the life of their congregation in four categories: direct spiritual development; 

relational development; direct mission delivery; and decision-making.  The results showed that the largest amount of time was 

spent in relational development, showing that the church highly values and cares for one another.  However, it was noted that this 

could also signal that PPC participants enjoy each others company at the expense of other activities such as increased direct 

mission delivery.  Recognizing that young people in particular are not only seeking a faith community where relational ties are 

strong to support their spiritual growth, but are also seeking involvement with the community at large, this is an area where there 

is room to grow. 

IV.  Findings from the Congregation 

 This Section will summarize the responses, inputs, feedback and reports from the various congregational events and 

processes during this Mission Study.  

Appreciative Inquiry 

 “Appreciative Inquiry” refers to a tool used to assess programmatic and missional strengths.  In the PPC Mission Study it 

was used for the 12-question structured interview that was first conducted by Rev. Lotspeich with 22 leaders/group facilitators 

during the June 7 assessment visit. This same set of interview questions was used during the Memories and Hopes Sunday.  The 

interview questions and a collective list of the responses of all 140 participants can be found in Appendix A-1. 

• Persons feel most alive and engaged when involved.  This could be by being part of a Bible study, serving on campus in 
any number of activities or off-campus in a mission project, to name a few. 

• Small group Bible studies were the most frequently cited source of spiritual growth. 

• Pride in being part of the PPC family was most often attributed to our mission activities.  

• PPC’s focus on mission was most frequently named as the “single, most important, life-giving characteristic of this 
church.” 

• The list of “gifts” that PPC participants self-identified as being shared with the congregation is long and varied.  We are 
clearly a well-endowed church in terms of gifts, talents, experience and other resources. 

• The list of “gifts” that participants identified as not being shared due to lack of opportunity was also long and varied.  
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• Warmth and friendliness, the messages in the sermons, and the need to be spiritually renewed and refreshed are the 
primary motivators for coming to worship. 

•  Results from both the Memories and Hopes Sunday and the leadership/facilitators training session agreed that PPC is 
“flexible” rather than “rigid,” and “mission-oriented” rather than “status quo.”  There was less agreement between the 
two groups on whether PPC could be described as “courageous,” versus “fearful” (94% of 116 participants in the 
Memories and Hopes Sunday described the church as courageous compared with 59% of the 22 participants in the 
leadership/ facilitators group.  The two groups were also different in their assessment of PPC as either “thriving” or 
“getting by,” with the leadership training participants voting 50/50, compared to 71% of the Memories and Hopes 
participants who said PPC was thriving.   

• More than 30 opportunities were identified in which participants can join a PPC group outside of worship for prayer, 
study or fellowship. 

• Participants cited the need to strengthen the preparation of teachers, elders and other leaders in the church. The need to 
better engage new members and provide them more education about the role of elders and deacons was also noted.   

• When asked to contemplate our community without the presence of PPC, participants cited the loss of many outreach 
ministries that ranged from local to international as well as the spiritual presence provided by the church. 

 As part of our self-study, several members of the Mission Study Committee have conducted interviews of elected and 

community leaders to give us another prism through which to see the community of which we are a part.  These interviews, 

summarized in Appendix C-2, will help us as we seek to better serve the needs of our community.   

V.  Recommendations from Small Group Meetings 

 Over a six-week period, September 17–October 27, 2012, 140 different individuals collectively participated in a review 

and discussion of the Special Consultant’s report and engaged in prayer, conversation and discernment about the future direction 

of PPC.  It was a time of confronting facts that were sometimes affirming and other times harsh; a time that afforded an 

opportunity to reflect on our values, some shared with others and some not; a time of listening as well as talking; and a time for 

voicing dreams for our congregation’s future as well as a time for expressing concern about maintaining a healthy congregation in 

a rapidly changing and increasingly secular world and in the face of internal changes.  It was also a time of learning and 

discovery, some of it focused on the hard work of change itself.   

 What follows are the recommendations that generated the most consensus within and among the small groups of persons 

committed to maintaining a healthy congregation at PPC as it moves into its second hundred years of witness and service. The 

comments and recommendations from the groups are synthesized into five main categories: Mission and Community; Fellowship 

and Involvement; Children and Youth; Evangelism; and Training and Equipping.  [It should be noted that many of the comments 

from participants could have fit into more than one category; however, to avoid duplication they were assigned to one of the five 

categories for purposes of analysis.]  The comments submitted by the 12 groups are found in Appendix A-2. 

 Prior to discussing specifics under each of these categories, it is noteworthy to comment on the culture of PPC as it was 

documented by group reports.  An orientation or an attitude that has served this congregation throughout its history is one of 

acceptance and openness to new ideas.  This is evidenced by the many occasions when new ministries were launched through an 

individual or a small group of people committed to making a difference or meeting a need in the community.  This culture of 

empowerment and support for new initiatives will be critical to maintain as PPC makes adaptations to address demographic, 

societal and technological changes.  The results of our discussions and discernment concluded that: 
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• We recognize a need for an increased outward focus. 

• We seek to maintain openness to new opportunities. 

• We want to be relevant and effective disciples in our neighborhoods and the various communities of which we are a part. 

 As part of the assessment process led by Rev. Lotspeich for Mission Study Committee and Session members, and again 

in the Memories and Hopes Sunday, the life cycle of a church was described and participants were invited to indicate where they 

perceived PPC to be in that process.  The life cycle of a church is usually about 80 years; clearly, given PPC’s longevity, this is an 

indicator of the health we have maintained.   

 This life cycle can be envisioned as a symmetrical arch, divided into four equal quadrants. As a church grows through the 

process of its initial vision and relationship building (Quadrant 1) it moves into offering programs and adding administration 

(Quadrant 2).  Then, unless there is a time of re-visioning and renewal, it begins a descent, slow or otherwise, down the other side 

of the arch.  In Quadrant 3 it begins losing its vision, resulting in a loss of membership and giving, and thus becomes unable to 

support its programs; in Quadrant 4 relationships are dwindling and finally, only administration remains to oversee the close of 

this once vibrant ministry. 

 During the Memories and Hopes Sunday, 112 responses were recorded in the various groups.  Three (3) participants or 

2.6% placed PPC in Quadrant 1; 66 participants (59%) believe us to be in Quadrant 2, and 43 participants (38.3%) perceive us to 

be in Quadrant 3; none of the responses fell into Quadrant 4. 

 

 

 

 

   2    3 

 

 

   1    4 

 

 

 

 

 

Mission and Community 

 In answering the question, “What kind of church is God calling us to become?” more responses fell into the category of 

Mission and Community than any other.   

 The small groups took issue with the Special Consultant’s report and viewed the report’s focus on the community 

immediately surrounding the church to be too narrow a focus.  Noting that the seven-minute commute that was used as the target 
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area in analyzing demographics, and noting that most PPC members live within that circle, there was a consensus that PPC views 

its area of ministry opportunity more broadly.  

  While more than 50 recommendations or comments were received in the category of Mission/Community, four 

overarching themes can provide a framework and provide direction for further exploration. 

• PPC redefinition or refinement of its mission should focus on the neighboring communities in which we live and serve.  

• We seek to become more aware of our communities and to develop responsive partnerships to meet their needs. 

• We want to use our facilities to better serve community needs and take more programs and worship opportunities into 
these communities. 

• We need to increase spiritual outreach to high school, college age, singles, young families and retirees. 

 
 Although not specially mentioned in the aforementioned themes, but recognized throughout our congregation’s self-

assessment, was the need to expand our Hispanic ministry.  Through God’s providence, one week after the conclusion of the small 

discernment groups, PPC members welcomed the worshiping community, Iglesia Christian Nueva Vida (ICNV), to our campus. 

The Memorandum of Understanding between ICNV and PPC includes among its stated purposes to: “With God’s perfect timing 

and His blessing, ultimately integrate and combine ICNV members with PPC’s members into a single congregation to serve the 

community and beyond.”  Clearly, the support and expansion of this ministry will be an important initiative and a high priority as 

we move forward. This ministry will complement and strengthen the existing Hispanic outreach: the Nueva Vida Bible Study, 

ongoing for 14 years with an average attendance of 25 adults; and a Saturday morning children’s Bible school begun in 2010 that 

serves up to 14 Hispanic children in the neighborhood, six of whom are now also in the LOGOS program. 

Fellowship and Involvement 

 PPC is a congregation of people that enjoys spending time with one another.  The warmth, friendliness and caring that is 

a hallmark of our congregation is a primary motivator for people choosing to worship at our church.  However, based on the small 

group reports, there appears to be increased awareness of how we spend our relational time together and a willingness to do some 

rebalancing of activities in order to better serve our communities.  We wish to create and promote social programs that involve 

both congregational and community groups. 

• We seek to create opportunities for high school and college age and singles to be involved in Christian fellowship.   

In addition to these more outwardly focused activities, several comments involved preparation and encouragement of PPC 

participants, resulting in two additional goals. 

• Encourage members to identify their spiritual gifts and become involved in ministries based on those spiritual gifts. 

• Engage more members in worship activities, volunteer and congregational care activities. 

 

Children and Youth 

 Many specific ideas and recommendations for engaging and growing children and youth to be strong in their faith, and to 

prepare them for future leadership in the church were generated in the small groups.  The following four broad goals summarize 

the primary recommendations. 

218



15 

APPENDIX COM-T 
 

 

• Continue and increase youth participation in the leadership, life and direction of the church. 

• Strengthen youth/young adult programs with a focus on increasing mission/outreach/volunteer opportunities in the local 
community. 

• Increase activities and programs that include all family members and generations participating together. 

• Consider a separate worship service that may be more appealing to youth/young adults (i.e. more contemporary).   

Evangelism 

 PPC engages in many mission and service oriented ministries, but how do we and how could we better share our faith, 

the difference God has made in our lives and the Good News with others in the course of these ministries of service?   Most of the 

comments on this topic coming from the small groups spoke of lack of courage or preparation in being able to do this 

successfully.  Yet there is a growing awareness of our need to do this.  There was also recognition of the many missed 

opportunities in our day-to-day interactions to share our faith “if we just knew how.”  Recommendations in this area include the 

following. 

• Expand or “tweak” existing ministries and outreach to include the good news of Christ. 

• Learn how to share our faith naturally in our daily lives. 

• Continue and expand activities that reach out to the greater community, and market them effectively. 

• Add training to help us accomplish all of the above! 

 
Training and Equipping 

 PPC participants recognize the importance of training and equipping in order to be more effective in ministries within the 

church and in our community.  This is a category that “rolls up” or “rolls in” the preparation necessary to accomplish the 

aforementioned goals of increasing PPC effectiveness and discipleship in the categories of: Mission and Community; 

Fellowship/Involvement; Youth and Children; and Evangelism.  The primary areas for training and equipping identified through 

our small group discussion are as follows: 

• Add more leadership training for elders, deacons, teachers and Bible study leaders; 

• Provide training to enable us to share our joy in Christ more openly; 

• Offer opportunities to help us understand our individual spiritual gifts and how we can use them; and 

• Provide training for understanding and undertaking the change process itself. 

 
VI.   Conclusions and Convictions  
 Placentia Presbyterian Church has a proud history of witness and service.  Both the external objective assessment by the 

Special Consultant and the participants in our self-study have confirmed and affirmed that we remain a vibrant congregation.  We 

are committed to continuing our legacy, and have all the necessary resources to go boldly forward for our Lord into our second 

century.  Throughout the mission study process we have prayed for God’s wisdom and His will to be shown to us, and we have 

prayed that the Holy Spirit direct and guide our discussion and discernment.   
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 Using the New Beginnings model, we have determined that we are a healthy congregation, but also one that will need to 

change in order to witness and serve in a society and a culture that has changed dramatically in the past several decades. We know 

that change is hard, and that it will require a sustained effort and intentional action. 

 We believe our prayers have been answered and that much of what we need to do is contained in the report. This mission 

study and its recommendation includes the best thoughts and collective wisdom of 140 participants, a figure that represents over 

57% of our average worship attendance, and over 40% of our membership.   

 The Mission Study Committee now recommends this report to the 2013 Session for their review, discussion and action.  

We recognize the deliberations that will need to follow---the how of moving forward:  

• prioritizing;  

• goal setting;  

• developing and implementing steps to achieve those goals; and  

• reviewing, evaluating and making needed changes along the way, etc.   

 We also recognize that there will be those new initiatives that should wait until we have new pastoral leadership, but we 

urge Session to prayerfully, thoughtfully and expediently begin the process of acting on the congregation’s discernment.   

 We again ask the question, “Who is God calling us to be?”  Our answers:  

• to be a congregation of disciples, outwardly focused in attitude and action (especially to our surrounding local 

communities ), and;  

• each of us carrying a clear personal  faith in Jesus Christ, open to seeing fresh ways we can be Christ’s presence in a 

world in desperate need of the grace, ways and love of our Lord.           

 We again ask the question, “What is God calling us to do?”  Our answers: 

• to intentionally equip our people so each of them can live daily as Christ’s winsome, genuine disciples; and  

• to intentionally shape our corporate Christian mission to minister to and reach  all people for Christ with a  special focus 

on  youth, young adults and families, including them in  the PPC family.    

We stand ready, open for change, and willing to be prepared to use our individual and collective gifts to get out into our 

local communities and the world to which Christ calls us to be His disciples. (The “Missional Continuum” presented to our small 

groups, a copy of which is reproduced in Appendix C-1, may serve as a resource to help gauge our progress as we move forward) 

We seek the pastoral leadership to deploy the many assets of PPC and help us seize the yet-to-be-realized opportunities 

that, through our Lord working through us, can make a lasting difference in the lives of the people and the communities around us.   

     For the past 100 years, Placentia Presbyterian Church has behaved as Christ’s people in mission.  Due to the power of the Holy 

Spirit moving among us at this time, we are unwaveringly motivated to live into a wide-open future as Christ’s disciples joining 

our Risen Lord’s ongoing mission to His creation. 

 

220



17 

APPENDIX COM-T 
 

 

 

 Now to him who is able to do immeasurably more than all we ask or imagine, according to his power that is at work 
within us, to him be glory in the church and in Christ Jesus throughout all generations, for ever and ever! Amen.  (Ephesians 
3: 20-21) 
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Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
(Accessed on September 16, 2019 at 
http://artasiapacific.com/Magazine/WebExclusives/ThisPageIsIntentionallyLeftBlank) 
 

222



APPENDIX COM-U 
	

APPENDIX COM-U 
	

	
	
	
	
	

	
	
	
	

	
	
	

Zion	Central	Presbyterian	Church		
	

3700	W.	Valencia	Dr.		
Fullerton,	CA		92833	
(714)	738	-	6042	

	
	
	
	
	

	

223



APPENDIX COM-U 
	

2	
	

	
	
	

TABLE	OF	CONTENTS	
	
	
	
Acknowledgements		 	 	 	 	 	 	 	 	 Page	3	
	
	
	
Mission	&	Vision	Statements	 	 	 	 	 	 	 Page	4	
	
	
	
Our	Past:			History	 	 	 	 	 	 	 	 	 Page	5	
	
	
	
Our	Present:		How	Do	We	See	Ourselves		 	 	 	 	 	 Page	6-7	
	
	
	
Our	Future:		Who	Do	We	Want	to	Become		 	 	 	 	 Page	8-9	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	

224



APPENDIX COM-U 
	

3	
	

	
ACKNOWLEDGEMENTS	

	
We	 are	 grateful	 and	 indebted	 to	 the	 committee	 at	 Zion	Central	 Presbyterian	Church	 and	
support	 from	 COM	 of	 the	 Presbytery	 who	 helped	 us	 to	 lead	 the	 mission	 study	 of	 US	
Congregational	Vitality	Survey.	 	We	also	got	the	results	from	MissionInsite	as	they	helped	
us	to	see	the	“demographic	story.”	 	Special	 thanks	to	Rev.	Forrest	Claasen	who	helped	us	
find	the	tool	as	well	as	to	lead	us	through	it.		
	
We	are	also	grateful	for	all	the	members	of	Zion	Central	Presbyterian	for	their	participation	
and	 prayers.	 We	 are	 encouraged	 by	 the	 support	 of	 the	 connectional	 church	—for	 their	
interest,	support,	and	enthusiasm	and	for	helping	our	congregation	to	move	forward.		
	
We	are	grateful	to	our	God	who	has	entrusted	us	to	care	for	one	another	and	to	carry	on	the	
mission	to	be	the	body	of	Christ,	to	participate	in	the	work	of	multiplying	as	our	church’s	
theme	of		“The	Miracle	of	153.”		
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

	
	

	 	

225



APPENDIX COM-U 
	

4	
	

Mission	&	Vision	Statements		
	

Zion	Central	Presbyterian	Church	
Fullerton,	CA			

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

The	mission	&	vision	statement	

Zion	Central	Presbyterian	Church	(ZCPC)	is	a	ministry	primarily	for	the	local	
Korean-American	community	with	vision	to	share	the	light	of	the	gospel	in	
our	homes,	workplaces,	to	serve	our	neighbors,	and	to	educate	the	next	

generation	of	Christians.			

In	order	to	fulfill	our	mission,		ZCPC	is	currently	undertaking	such	endeavors	
as	encouraging	family	worship	services,	organizing	small	group	Bible	study	
meetings	for	both	adults	and	students,	and	offering	college	scholarships.		Our	

theme	is	“The	Miracle	of	153.”		(John	21:1-11)		
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OUR	HISTORY		
	

*	November	6,	1983	--	Founded	Zion	Central	Presbyterian	Church	with		Rev.	
Ki	Duck	LEE	as	pastor	at	14626	Pioneer	Bl.	Norwalk,	CA	

	

*October	21,		1991	--	Moved	to	new	location	at	5271	Lincoln	Ave.	Cypress,		CA	

	

*September	9,	2006	--	Installed		Rev.	Sang	Kyu	PARK	as	pastor		

	

*July	8,	2012	--	Dissolved	the	pastoral	relationship	with	Rev.	San	Kyu	Park	as	
he	receives	a	call	to		Sung	Kwang	Church	(South	Korea)		

	

*December	10,	2012	--	Rev	Jung	Gu		LEE		begin	as	a	Temporary		Supply	

	

*December	22,	2016	--	Moved	to		3700	W.	Valencia	Dr.	Fullerton,		CA		92833	

	

*January	29,	2017	-	Installed	Rev	Jung	Ku	Lee	as	pastor		

	

*July	22,	2018	--	Dissolved	pastoral	relationship	with	Rev.	Jung	Gu	Lee		as	he	
receives	a	call	to		Kongneung	Church	(South	Korea)		

	

*December	13,	2018	-	Participated	in	the	US	Congregational	Vitality	Survey		

	

	 	

227



APPENDIX COM-U 
	

6	
	

Our	Present:		How	Do	We	See	Ourselves		 	
	
On	Sunday,	December	13,	2018	Rev.	Forrest	Claassen	lead	the	congregation	of	
21	worshipers	to	participate	in	the	US	Congregational	Vitality	Survey	to	
discern	where	the	congregation’s	energy	and	resources	were	focused.		This	
assessment	tool	was	utilized	to	discern	the	current	state	of	Zion	Central	
Presbyterian	based	on	the	perceptions	of	worshipers	as	well	as	leadership.			
	
The	survey	asked	people	to	rate	the	congregational	vitality	on	these	areas:			
lifelong	discipleship	formation,	outward	incarnational	focus,	intentional	
authentic	evangelism,	empowering	servant	leadership,	Spirit-inspired	
worship,	caring	relationships	and	ecclesial	health.			
	
Following	are	information	about	the	people	who	participated	in	this	survey.		
95%	of	the	people	were	members,	with	60%	having	been	members	for	more	
than	10	years.		55%	of	the	people	are	either	elders	or	deacons,	and	41%	have	
taken	on	some	serving	role	at	the	church.		Only	16%	participate	in	a	Bible	
study	or	class,	but	26%	attend	fellowship	opportunities	or	special	events.		
16%	are	not	involved	in	any	way	besides	attending	the	worship	service.		In	
terms	of	giving,	45%	tithe	or	more,	and	30%	giving	between	4-9%	of	their	
income.		85%	attend	worship	every	week,	and	work	is	the	main	factor	for	
35%	of	the	people	from	participating	more	in	the	life	of	the	church.			
	
The	majority	of	the	people	who	participated	in	the	survey,	56%	are	between	
the	age	of	36-65	with	38%	being	over	65.		68%	of	those	who	participated	in	
the	survey	are	female.		100%	are	Korean-American.		63%	of	the	people	are	a	
couple	with	children	at	home	and	11%	live	alone.		Less	than	half	of	the	people	
surveyed	work	full	time	at	47%,	21%	are	full-time	home-maker,	11%	students	
and	11%	unemployed.				
	
In	terms	of	education,	39%	have	a	high	school	diploma,	39%	of	the	people	
have	Bachelors	degree	and	11%	Masters	degree.		As	for	income	bracket,	38%	
make	between	$25,000-$49,000	with	25%	making	less	than	$25,000.		The	
political	orientation	as	well	as	theological	orientation	tend	to	be	on	the	
conservative	side	with	numbers	of	47%	and	50%.		37%	consider	themselves	
to	be	moderate	politically	while	25%	consider	themselves	to	be	moderate	
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theologically.			While	only	16%	reported	that	they	are	more	on	the	liberal	side	
politically,	25%	consider	themselves	to	be	more	on	the	liberal	side	
theologically.			
	
	
Based	on	the	survey	the	congregational	greatest	strength	is	in	caring	
relationships.	85%	of	those	surveyed	experienced	care	and	freedom	to	share	
their	stories,	encounter	the	Savior	through	loving,	nurturing	and	caring	
community.		90%	of	the	people	expressed	a	strong	sense	of	belonging	in	the	
congregation,	and	how	they	felt	cared	and	prayed	for	by	the	congregation.		
They	share	a	strong	friendship	and	bond	with	each	other.			
	
Overwhelming	number	of		people	feel	that	the	church	is	generally	healthy,	in	
that	they	have	clarity	in	mission,	core	values	to	ministry,	passion	and	joy	in	
being	the	church,	and	a	true	valuing	of	the	connectional	church.		In	the	area	of	
ecclesial	health	84%	of	the	people	reported	positively.			
	
While	the	congregational	area	of	strength	is	in	caring	relationships,	the	area	in	
which	the	congregation	ranked	least	is	of	outward	incarnation	focus.	Only	
58%	felt	that	the	church	focused	on	outward	exploration	and	had	awareness	
and	focus	on	neighbors,	neighborhoods,	and	those	who	may	never	step	foot	in	
the	church.		The	survey	reveals	that	the	church	is	more	inwardly	focused	than	
outwardly	focused.			
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Our	Future:		
	Who	Do	We	Want	to	Become	

	
ZCPC,	as	local	body	of	believers	belonging	to	Jesus	Christ,	seeks	to	lead	the	
people	in	our	community	to	faith	in	Christ	and	to	minister	to	the	neglected	
and	alienated.		Specifically,	we	desire	to	become	a	light	that	shines	in	our	local	
community	by	serving	the	homeless	and	the	underserved	through	our	food	
band	and	supporting	hospice	program.		We	desire	to	be	more	outwardly	
focused	church.			
	
According	to	MissionInsite	report	there	will	be	increase	of	older	adult	
population	of	4.3%	in	the	15	mile	radius	of	the	church,	as	well	as	3.2%	of	
school	age	children	from	age	5-9	within	the	next	10	year	span	of	time.	This	
trend	can	have	influence	and	impact	on	where	we	focus	the	ministry	of	Zion	
Central.		The	make-up	of	Zion	Central	present	reflects	that	it	will	be	
increasingly	so	in	the	next	10	years.		Our	ministry	to	this	populations	will	be	
important,	though	it	will	be	necessary	to	attract	other	age	groups	especially	
those	in	the	age	group	of	30-50s	in	order	to	get	this	accomplished.			
	
Most	of	the	other	statistics	remain	largely	the	same	in	our	areas	with	one	
exception.			The	Latino/Hispanic	population	will	become	the	majority	racial	
ethnic	group	with	52%	within	the	10-year	period.		Though	our	target	group	is	
mainly	Korean	speaking	people,	our	ministry	and	mission	towards	our	
neighborhood	will	have	to	be	to,	for	and	with	the	majority	ethnic	group	of	the	
community.			
	
The	other	significant	information	from	the	MissionInsite	Report	was	that	
“warm	and	caring	encounters”	is	ranked	number	one	of	preference	for	
participation	in	religious	organizations.		Based	on	the	US	Congregational	
Vitality	Survey,	ZCPC’s	strength	is	“caring	relationships.”			As	this	is	our	
strength	we	need	to	live	into	our	strength	as	we	welcome	new	people	into	our	
faith	community.		
	
As	a	caring	and	united	faith	community	who	wants	to	establish	a	Christian	
presence	in	Fullerton,	we	want	to	put	into	practice	our	church’s	mission	to	
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share	the	light	of	the	Gospel	wherever	we	are	planted.		We	are	seeking	a	
pastor	whose	leadership	and	heart	will	refine,	shape	and	help	us	to	grow	
spiritually	and	in	ministry	and	mission.		
	

In	summary	ZCPC	desires	to	live	into	being:			

1) Worshipping	community	that	is	Holy	Spirit	filled	and	pleasing	to	God.	

2) Gracious	community	that	shares	joy	and	love	with	one	another	

3) Loving	community	that	shares	and	brings	joy	to	neighbors	

 

1)  하나님이 기뻐하시는 성령충만한 예배공동체. 

2)  서로에게 기쁨이되는 은혜충만한 사랑공동체. 

3)  이웃에게 기쁨을 주는 사랑충만한 나눔공동체. 
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EXECUTIVE DIRECTOR 

The Executive Director will work collaboratively with the Board of Directors in 
leading the transformation of Home for Refugees USA from its infancy stage to a 
more mature organization capable of delivering on its long-term vision. Specifically, 
she or he will ensure that Home for Refugees programmatic, fiscal, operations, and 
fundraising strategies are effectively implemented across all segments of the 
organization. 

 

RESPONSIBILITIES 

Strategic Vision and Leadership 

• Collaborate with the Board to refine and implement the strategic plan while 
ensuring that the budget, staff, and priorities are aligned with the core mission. 

• Provide inspirational leadership and direction to the Board and the executives, 
and ensure the continued development and management of a professional and 
efficient organization; establish effective decision-making processes that will 
enable Home for Refugees USA to achieve its goals and objectives. 

• Cultivate a strong and transparent working relationship with the Board and 
ensure open communication about the measurement of financial, 
programmatic, and impact performance against stated milestones and goals. 

• Help build a diverse and inclusive Board that is highly engaged and willing to 
leverage and secure resources. 

Development 

• Ensure that the flow of funds permits Home for Refugees USA to make 
continuous progress towards the achievement of its mission and that those 
funds are allocated properly. 
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• Formulate and execute branding and development strategies that will ensure 
consistency throughout the organization and enhance donations from major 
donors, foundations, and corporations. 

Program Development 

• Ensure the delivery of programs through new and existing church and 
organizational partnerships. 

• Increase efficiencies and consistency throughout the organization by 
developing and implementing standardized programs and services. 

Strengthening infrastructure and operations 

• Ensure the delivery of high-quality services while managing for current and 
future growth. 

• Support and motivate the organization's Board, partner churches, and 
volunteers. 

Program Development 

• Ensure the delivery of programs through new and existing partnerships. 
• Increase efficiencies and consistency throughout the organization by 

developing and implementing standardized programs and services. 

 

QUALIFICATIONS 

• At least 15-20 years of overall professional and ministry experience 
• Prior nonprofit experience ideal 
• Significant board development, fundraising, and marketing/branding a must 
• An astute leader with the ability to set clear priorities, delegate, and guide 

investment in people and systems; keen analytic, organization and problem 
solving skills, which support and enable sound decision making 

• Excellent coalition building skills with an ability to communicate and work 
effectively with a variety of internal and external stakeholders; a collaborative 
negotiator able to achieve consensus amongst differing opinions 

• Outstanding presentation and communication skills and the experience and 
proclivity to be an outgoing spokesperson, relationship builder, and fundraiser 

• Strong commitment to the professional development of the Board and 
volunteers; successful track record of recruiting and retaining a diverse team 
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Mission Study Report for Laguna Presbyterian Church 

Draft Written and Edited by Virginia Grogan, Jim Wogulis and Gareth Icenogle 

Approved by Session 8/27/2019 

 

Introduction 

Started as a community church, Laguna Presbyterian Church (“LPC”) was planted in downtown 

Laguna Beach more than 100 years ago.  Driven by the vision of its founders, the original 

sanctuary had enough space for everyone then living in Laguna.  Since then, it has been blessed 

with a rich history of long-tenured, highly respected pastors.  Most recently, its last permanent 

senior pastor, the Reverend Dr. Jerry Tankersley ministered to the congregation for over 45 

years. When he retired at the end of June 2018, he had recently overseen a major sanctuary 

renovation (necessitated by urgent structural concerns and twenty years of deferred 

maintenance) and just celebrated the retirement of all debt associated with that process.  

Effective September of 2018, the Reverend Dr. Gareth Icenogle was called as LPC’s Interim 

Pastor.  Dr. Icenogle was and is charged with providing a sense of God’s continuity and 

faithfulness in the wake of Dr. Tankersley’s departure, while simultaneously preparing LPC for 

the idea that God’s call for the future might look different from its past.  After a year of Interim 

Pastoral leadership the congregation seems to be in low anxiety and desiring to get on with the 

Mission of Christ in Laguna Beach. The only temporary concern has been the health of the 

Interim Pastor which seems to be improving. The congregation is ready to call a PNC to do a 

careful national search for a new senior pastor. 

 

Observations from the Interim Pastor 

LPC is a congregation with few undercurrents and dissonances. They seem to be at peace with 

who they are and the ministry and mission they have established. They are happy with the 

current staff and Associate Pastors, not holding on to the past or the recently retired pastor. 

They are ready to do the pastoral search and engage thinking for the future. The most recent 

example of this was the overwhelming positive vote to purchase property for the purpose of 

creating additional parking space. 

LPC is a purple congregation. Members and participants are reflective of the spirit of Laguna 

Beach, both Democrats and Republicans, both Progressives and Evangelicals, with many looking 

for sanity to live in the conversation and tension between the two poles. 

LPC is strongly Biblical and Christ-centered in its theological awareness and intentionality. Many 

of the participants and members are in covenantal communities where Bible Study and prayer 
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are practiced disciplines. These communities are places of safety and mutual care. Many are 

also spaces for mission and service.  

The congregation is visibly older but with many younger individuals, couples and families 

scattered throughout. An intergenerational ethos is strong, especially at 10:00 AM Sunday 

Worship. There is a strong desire to build upon connections with families with children and 

youth. 

The Preschool and Mothers of Preschoolers (MOPS) are the two main vehicles of connection 

with a significant number of families with younger children. Youth ministry for Junior High and 

Senior High keeps a number of families connected to the congregation. There is strong staff 

leadership for these younger connections. 

Some of the parents of children and youth attend worship, mostly at the Sunday 10 AM service. 

The worship style, a blend of traditional and contemporary music, is the same at both the 8:30 

and 10:00 AM services. The services are carefully planned to have liturgical integrity with 

accessible language. 

Financially the congregation has increased its giving in 2019 to support a budget growth of 

about 15%. This was to increase salaries for staff and Associate Pastors to better meet the 

reality of living in Orange County. 

 

The Mission Study 

As part of the process for calling a new senior pastor, the church entered into this Mission 

Study.  The study was conducted in three stages, each led by one of our pastors in consultation 

with a separate congregational mission team for each. 

Stage One, led by Dr. Kathy Sizer, involved a demographic study of the population surrounding 

LPC.  The resulting reports described not only the traditional quantitative demographics of our 

community (e.g. population age, gender, education, earnings, ethnicity, growth trends, etc.), 

but also the subjective social priorities, trends and challenges for the church with each 

demographic segment.  

Stage Two, led by Dr. Steve Sweet, focused on understanding the makeup, values and attitudes 

of LPC’s current congregation.   Holy Cow! was the assessment tool used for this purpose.   

Following a survey of the congregation and a report out to leadership, the results of Holy Cow! 

Survey were made available to the entire congregation.   

Stage Three, led by Dr. Gareth Icenogle, focused on LPC’s future and involved a series of 

townhall meetings for the purpose of discerning whom God is calling us to be in the near 

future.  This phase included discussions of hopes, dreams, fears, visions of what must change 

and convictions about what must not (core values). It concluded with identification of the 

characteristics believed optimal for our next pastor leader. 
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 Stage One: The Demographic Study 

The demographic study undertaken by LPC and led by Dr. Sizer utilized MissionInsite, an 

organization with many tools specifically designed to help schools and churches plan for their 

future.  The focus of the study included populations within a 20-minute drive to the church as 

most of the current congregation lives within that range. 

In our mission study those materials included: (1) quantitative reports of  the target 

community’s  population trends by age, ethnicity, education, and income (the ExecutiveInsite 

report); (2) a report on that same community’s religious beliefs and preferences (the 

ReligiousInsite Report) and (3) a report reflecting the target community’s prioritized life 

concerns, including reasons some choose not to participate in a church and/or are considering 

discontinuing their current participation (The MinistryInsite Report.).  The first of these also 

included full access to the Mission Impact Mosaic Application Guide by Bandy. That guide 

offers detailed insights for understanding the very specific religious preferences of each 

population segment, including preferences in church leadership, hospitality, Christian 

education, small groups, facilities, worship, stewardship, outreach and technology. LPC has 

considered and utilized the Bandy data to help better understand its community, including why 

LPC might not be connecting well with some portions of it, and what it might be able to do 

differently for better future connections. 

A few high-level takeaways emerged:  

(1) The number one community factor in selecting a church is whether or not it is warm 

and welcoming and provides friendly encounters. 

(2) In our community, unfortunately, the “church” and church people as a whole (not 

necessarily LPC, in particular) are widely perceived to be too “judgmental”, the number one 

reason given for lack of church participation;  

(3)  Even more unfortunate is the fact that this perception of church people as 

“judgmental” makes the church appear to be at odds with one of our community’s key moral 

imperatives (i.e. that “tolerance is necessary for social peace and justice);  

(4)  The data further reflects that the secular community increasingly evaluates religious 

communities not by what they say or preach, but by how they live, signaling to us that it is not 

what we say but what we do that may change hearts and minds; 

(5) There are nonetheless several opportunities for bridge-building between church and 

local community stemming from shared passions and concerns, including the desire for social 

relief and justice and a keen concern for stewardship of the earth (i.e. the environment); 

 (6) Both the church and our community are aging; we therefore need to be better 

prepared to match people with the support services they will inevitably need, including direct 

support when feasible and appropriate; and  
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(7) despite our strong desire to broaden our demographics (like many churches we are 

very heavily skewed to 65+), our realistic target age beyond the preschool and school age youth 

is probably adults 35 and over.  The twenty-somethings and early thirties have a very high 

resistance to “traditional” institutional churches like LPC and a perceived urgency instead to 

focus on “launching” their careers.  

Families 

At a macro level, the demographic reports also reveal that LPC programs and facilities are 

relatively well-structured for the population segments which predominate in our current 

congregation (various segments within the 65+ groups).   And also that we are considerably less 

well-suited for the very groups we say we’d like to grow: youth and young families with children 

and full time working adults (35+) without children.  This lack of “fit” holds true from our 

“traditional” worship facilities and more traditional worship times and style (blended 

traditional/contemporary), to timing, format and subject matter of our small groups. 

The number of preschool-aged children is projected to increase over the next five years while 

Elementary and Secondary kids are anticipated to diminish. This suggests an increased ministry 

potential for the LPC Preschool and catching the attention of younger parents. This growing 

“baby bump” could impact future children and youth ministries. No matter what, working with 

parents to help them raise their children is a big opportunity for service. 

We don’t imagine that we are suddenly going to do a makeover of our recently- renovated 

traditional sanctuary (the post-renovation sanctuary, retains the original “Spanish Mission 

Church” style), but we are considering how we might otherwise best update and adapt other 

portions of our campus and programs  in ways that are more practically and emotionally 

“welcoming” to families with children, relatively younger adults and the community at large. 

A few of the adaptations under consideration include: a greater focus on what various groups 

see as hospitable; alternate days, times, locations and styles of worship; a greater use of 

technology throughout our programs; updated and more secure children’s facilities; and both 

consistent and accessible parking accommodations as well as better visible information about 

parking alternatives.  

Ethnicity 

Laguna Beach and nearby communities are 63% White, 16% Asian, 16% Hispanic and 1.3% 

African American. However, LPC is mostly White (96%) with scattered Asian, African American 

and Hispanic participants. Racial diversity is embraced within LPC without resistance. 

Socio-Economic Spectrum 

High end incomes will continue to grow within the LPC area. Lower income people will less and 

less be able to afford to live nearby. The average household income by 2023 will be around 

$150,000. In Laguna it will be even higher. LPC has many single and retired participants with 

APPENDIX COM-W

238



Laguna Presbyterian Church Mission Study – 8/27/2019 – Page 5 
 

limited incomes who look much different than these trends. The wealth of the congregation is 

often hidden among those with ordinary incomes. Stewardship encouragement will be less 

about regular income and more about estate planning and asset giving. 

Most households in the area are led by married couples, however the number of single parent 

households with children is projected to increase. LPC may need to invest in the future more 

intentionally in singles and single parents. Single and divorced women outnumber similar men. 

LPC must continue to make space for single women. 

The greater area and Laguna will continue to be full of well-educated white-collar people. The 

next pastor must be able to lead with excellent education and cultural sophistication 

For a much more detailed analysis of what adaptations might be considered, see Appendix B, 

Demographics Committee Recommendations. 

 

Stage Two:  Holy Cow! Congregational Survey 

The Holy Cow! Assessment tool was used to gather information about our current 

congregation’s constituency, values, satisfaction and priorities.  The initial survey questions 

were distributed via email and responses were received from 267 people, representing roughly 

74% of the average Sunday attendance.  This is a very high response rate and provides a high 

degree of confidence that the results accurately reflect our congregation.  It may also suggest a 

healthy degree of congregational “investment” in the future, since most took the time and 

trouble to complete the survey. 

The results reflect a healthy but rapidly aging church population (70 % over 65).  In general, our 

congregation is relatively is wealthy, largely female and highly educated. (In terms of wealth 

and education, this tends to mirror the community.)   Most of the congregation is quite satisfied 

with the church and energized enough to become involved in programs beyond Sunday 

worship.   

The assessment tool also revealed that we are quite politically and theologically diverse 

(ranking high among churches on the latter), and that we simultaneously perceive a very low 

degree of conflict among ourselves.   The existence of such a broad range of perspectives 

suggests that future leadership will need to be sensitized to this fact and consciously continue 

fostering an atmosphere where differences can be articulated, accepted and even welcomed as 

leading to a healthier environment.  This has never been more important than now, when the 

polarized society around us finds it nearly impossible to engage in serious discourse that is 

respectful and without acrimony. 

We perceive ourselves to be moderately hospitable (which as noted above is the number one 

factor in drawing people to churches).  But that perception, as well as overall satisfaction, varies 

significantly between those currently attending the 8:30 a.m. service (more of the long-time 
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members) and those attending the 10:00 AM service. This gap between our two worshipping 

communities (“two churches”) is something we may need to better understand.   The 

demographic study, particularly the Bandy Study, also cautions that a church’s own perception 

of its hospitality may differ significantly from what its visitors are actually experiencing. 

Top priorities identified among all age groups is the need to venture out and connect to as well 

as attract new members of all ages, generally, and younger families with children, in particular.  

Similarly, there is a strong desire to create more educational and relationship building 

opportunities in the context of very busy 21st century lives.  Finally, developing ministries that 

help heal those broken by life’s circumstances ranked as a priority concern for almost every 

segment.  

The assessment tool did not uncover any particular “drivers of energy” within LPC.  This may 

reflect the need for a clearer vision going forward (e.g. what breaks our heart? what excites us 

to be the church?)   A clearer vision of who we are, or want to be, might also help us to 

overcome any resistance to the changes we will need to make in order to attract the new 

growth and diversity we say we want. Roughly 90% of respondents see us as set in our ways, 

although roughly half believe they personally would welcome change.  But what will drive that 

change, if change is what is needed to diversify our demographics? 

For example, most of the respondents report a high degree of satisfaction with the worship and 

music.  But we also know that this must be understood against the reality that 70% of our 

respondents are over 65.  We are therefore also asking ourselves whether the population 

segments we most want to attract are likely to be as satisfied with our current worship style, 

music, environment and format.  The demographics preferences from Bandy suggest not.  

A final concern that emerged from the Holy Cow! Assessment related to the low level of giving 

reported. Despite having a comparatively wealthy congregation, our congregational giving 

levels are only about two percent of household income, placing us below the 50th percentile 

among churches.  There are several possible explanations: (1) a giving “weariness” following 

several capital campaigns to retire the sanctuary renovation debt; (2) a current lack of “energy 

drivers”, i.e. we haven’t recently been stirred by a vision of the next big thing; and/or (3) a 

shifting paradigm in the philosophy of giving, i.e.  people are more inclined to give for specific 

purposes rather than as part of an accepted moral obligation of every worshipper (tithing).  

Particularly as we look to generations below the baby boomers, giving is not assumed to be 

something we should necessarily do.  Rather, it is often more motivated by wanting to make a 

difference. Unfortunately keeping the lights on or paying for needed maintenance is the least 

interesting “difference” to many, even though it may currently be an essential predicate for 

most of our other activities.  New programs, staff, or specific missions/projects are far more 

likely to inspire.  Whatever the causes of the lackluster giving, we know that we will need both 

to educate and inspire our congregation to fund any future “dreams”.  
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For additional information and insights gleaned from the Holy Cow! Survey, see the Holy Cow! 

Assessment Report and the Holy Cow! Mission Team one-page report, collectively attached as 

Appendix C. 

 

Stage Three: Setting Our Future Agenda 

The final step of the Mission Study posed a series of questions designed to elicit and forge a 

vision for the future.   Initially these questions were asked by Dr. Icenogle of a small mission 

team formed for this purpose.  The same questions were then asked of the general 

congregation through two Saturday morning town hall meetings held on August 17 and 24. 

Prefaced with a brief summary of the findings from the demographic study and the Holy Cow! 

survey, seven questions were posed: 

1.  Who are we called to be over the next 10-20 years? 

a.  What should be our one focused mission? 

b.  What should be our identity and reputation to the community and wider area? 

c.  Who are our target populations for ministry? 

2. What are your hopes and fears for this next chapter? 

3. What is the core that needs to be preserved no matter what? 

4. What absolutely needs to change? 

5. What major issues do we face and how should this impact our search? 

6. What congregational resistance do we sense to coming change? 

7. What kind of Pastor Leader do we need to help us accomplish the future we see 

(including character, gifts/skills, experience, deal breakers and job description for 

the new pastor)? 

Town Hall Meetings Summaries 

Who we are called to be 

1. A Christ-centered church more fully engaged in its community  

2. A church built to attract youth of every age (from preschool to high school) and their 

parents 

3. A church more physically and programmatically “available” to people in our community, 

including families with children, people who work full time, people who aren’t able to 

attend Sunday services, and people for whom the traditional sanctuary worship might 

not feel as comfortable  

4. A church for “outsiders”, as well as insiders  

5. A church known for teaching, preaching and living the gospel  

6. A church that is loving and accepting of a community that is diverse in many ways, 

including gender, race and ethnicity  
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Our desired reputation and identity to the community 

Despite the fact that LPC is located in the heart of downtown and has been there for over 100 

years, we currently have a very low profile in the community, prompting some to ask if “that 

church is even open?” Most think this trend needs to be reversed. 

We hope to be known as a church that  

1. Is welcoming, lovingly inclusive, non-judgmental and “there” for all generations and all 

people   

2. Serves our community with the attitude and actions of servants  

3. Is proactive and intentional in our outreach  

4. Practices Christ’s unconditional love, being respectful of each other and helping 

ourselves and the larger community to engage in meaningful, civil and respectful dialog 

on a wide range of issues that polarize society today including politics, age, technology, 

religious and race differences  

Target populations for ministry  

LPC should focus on both of the following populations, with an awareness that most 

households will be led by married couples, with a significant minority of single people, both 

divorced and widowed. 

1. Parents under 60 with children of all ages. 

In our area there will be a gradually decreasing younger family population: Younger 

Boomers, Gen X and Millennials. An exception is the increasing “baby bump” of 

preschoolers now being birthed.  

2. People over 60: Baby Boomers, Silent and GI generations.  

Laguna’s population will become increasingly older.  

Fears about the future 

While it was strongly noted we do not want to be driven by fear, we recognize that our 

fears are: 

1. That we would be governed by fear and/or that we would talk about needed change, 

but fail to implement it  

2. A contrasting fear: that in our quest for change, we might become too secular, 

superficial and/or relativistic, losing our core values  

3. That we won’t find the leader we really need for effective future guidance.  

4. That we wouldn’t have the financial means to keep going, much less to fund our dreams  

5. That LPC would dwindle away and die as a church, becoming more valuable for our real 

estate than our mission 
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Hopes for the future  

Our hopes encompassed a broad spectrum and were often the flip side of our fears.   

1. To be known as loving leaders in the community where we make a difference and are 

known for our hospitality, sense of community, and inclusivity.  

2. To find ways to make good connections (both among the people in our church and 

between our church and our community).   

3. To bring many to know and follow Jesus.   

4. To successfully engage families and meet parents on their own terms and in their own 

needs.   

5. To reverse the aging demographics within the congregation.  

6. To find and cultivate excellent leaders of all adult ages.  

7. To find means to utilize our more experienced congregation members to help mentor 

younger/newer ones.  

8. To grow our heart for giving, including endowments.  

9. To find a good balance between sanctuary (worship) and mission, or between “safety” 

and venturing forth.   

Core values we feel must be preserved  

1. Christ remains at the center of our mission  

2. Our approach to Bible study and interpretation continues to be a gracious, disciplined 

and thoughtful penetration of scripture, allowing us to “wrestle” with the Word for an 

honest discernment of God’s will  

3. Fostering covenant and other small groups relationships where we share our lives with 

one another  

4. A sincere worship of God, though possibly/likely in evolving formats  

5. Commitment to excellence in music, but with a broadening of the kinds of music 

involved 

6. Non-divisive leadership  

7. Maintaining an excellent preschool for the community 

8. A culture of love and openness 

What must change  

We acknowledged that introducing new ministries usually means letting other ministries go 

or adding more staff to initiate the new.  

1. Lose our unwillingness to let go of some ”sacred cows”  

2. Get over our fear of making changes 

3. Update our facilities to be more welcoming and appealing, especially to some of the 

target groups we’d like to touch. Tune the buildings to the needs of the people.   

4. Update our music and offer a wider variety of worship services  

5. Reorient our mission focus from global to local 

6. Update how we use technology to communicate  

7. Increase our visibility  

APPENDIX COM-W

243



Laguna Presbyterian Church Mission Study – 8/27/2019 – Page 10 
 

Issues facing us in the pastoral search process  

1. The need to have a pastor who will live in the city, allow the city to be the city, and 

embrace it  

2. The cost of housing in this area for the pastor  

3. The need for a multi-generational and diverse search team (PNC)   

4. The aging and relative homogeneity of our congregation (older & white)  

5. The relative lack of youth and families in our congregation  

6. The fact that culture is rapidly moving away from the mainline institutional church  

7. The undercurrent of tension among church members by reason of a broad spectrum of 

views around gender issues  

8. In the relatively recent past LPC has spent considerable resources on buildings and 

infrastructure, but this must be balanced against our spending time and resources on 

ministry and mission programs. Most of the articulated vision for the future involves 

investing more in ministry than in buildings. 

Areas of potential resistance to change  

1. Gender issues  

2. Some may be closed to the new 

3. Lack of will to fund new initiatives 

Future pastor characteristics:  

We seek a leader who is biblical, authentic, humble, open minded, and endowed with a sense 

of humor, have integrity and honesty.   

The new pastor should also be: youthful in outlook, inspirational (able to move people to 

action), courageous, a good listener, wise, intelligent, approachable and able to connect with 

people, willing to share power (with other pastors and congregational leaders), well-educated 

and able to foster a culture of constant learning, and able to train new leaders.  

This person should be impeccably moral, both personally and socially, a person of prayer and 

fully committed to following Christ.  

The new pastor must have sufficient experience to be institutionally aware and operationally 

savvy when it comes to leading a church of this size.  We seek a leader who has demonstrated 

ability to think outside the box.   

Finally, any new pastor should be comfortable in a “purple” church, one which has both 

political and theological liberals and conservatives. 

For a fuller listing of some of the ideas that came out of the Town Hall meetings, see the notes 

from August 17th and August 24th, collectively attached as Appendix C. 
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Recommendations for the Future of Laguna Presbyterian Church 

1. Continue to be strongly centered in Jesus Christ as Lord and Savior, and Biblically rooted, 

deferring to the guidance of the Holy Spirit in wise and thoughtful interpretation of Word and 

culture. 

2. Continue to be in the Presbyterian and Reformed tradition and ethos, especially embracing 

difference and agreeing to disagree, finding a center in God’s love for all in the midst of 

polarized opposition. 

3. Continue to call members and participants to ancient spiritual disciplines of prayer, Bible 

study, small groups, giving of self and wealth for ministry and mission, worship, sacraments, 

teaching, preaching, listening, learning, reflection, contemplation, spiritual guidance, 

forgiveness, reconciliation and sacrificial service to humanity and the preservation of God’s 

good creation. 

4. Build a more open, inviting, welcoming, engaging, serving, non-judgmental, difference- 

tolerant congregation for Laguna Beach and the wider area. Become more hospitable to 

insiders and outsiders. 

5. Be a congregation of fewer religious words and more servant action to our neighbors, 

community and region. Build our reputation for social justice, loving presence, gracious 

intentions, reconciling differences and ecological savvy. 

6. Build intergenerational community in this time and place where the population is aging and 

younger residents are not going to church, but where parents are looking for help to raise their 

children and more people tend to live alone. 

7. Strengthen ministries to families, parents, preschoolers, elementary children and youth. This 

includes the development of better facilities, technology, educational events, age-and-stage 

groups and support systems. Continue to hire gifted staff who can help us to do this. 

8. Initiate a new worship time and style with music that connects to Gen X and Millennials. 

9. Create networks and groups for more singles, divorced and widowed. 

10. In light of having a significant community of retired participants, connect to people who 

have full-time careers and jobs with schedules of ministry and service for working adults. 

11. Increase the diversity of the congregation to match the diversity of Laguna and the 

surrounding region (Asian-American, Hispanic-American, African-American and LGBTQ, Gen X, 

Millennials and their children). 

12. Increase visibility in Laguna Beach for the participants, leaders, ministries and facilities of 

the church. Better match who we are with the needs of and opportunities for service in the city. 

Shift mission focus from global to local. 
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13. Identify and fortify drivers of motivation for ministry and mission that energize the 

congregation to serve and partner with the community to work together in service. 

14. Renovate the Parlor as multi-purpose ministry space (alternative worship services), the 

Preschool facilities, the children’s education space and Hills Hall for more diverse usage, 

including upgraded technology and social media access. Transform the Rose Garden into a large 

sitting, gathering, city hospitality space  

15. Create more parking for participants on the weekends and during weekday evenings. 

16. Connect social services and church ministry to needs of the aging congregation and Laguna 

community. 

17. Invest as much money in people, leadership, ministry and mission as we do in buildings and 

grounds. 

18. Explore ways to encourage the congregation to increase their financial support to 

accomplish the larger mission to the community and world. 

19. Find a new Lead Pastor, Senior Teaching Elder, Head of Staff with the character, skills and 

qualities needed to lead us into the future: 

● Committed to Christ, Biblical; a person of prayer and constant learning. 

● Impeccable personal and social ethical integrity. 

● Authentic human being; no hidden agendas. 

● Great sense of humor 

● Strong emotional awareness and relational skills. 

● Willing to engage skeptics, comfort doubters and love strugglers. 

● Culturally sophisticated, intellectually curious, but practical and accessible. 

● Understands and values the history, ethos and core practice of Laguna Presbyterian. 

● Humble about self but passionate about Christ, the Reformed Tradition, Presbyterian 

ethos and Laguna Presbyterian Church. 

● Sufficient experience to lead and manage a church of this size and to help it grow. 

● Young in spirit and energetic enough to get things done. 

● Willing to share power and empower others to serve and lead. 

● Liturgically aware but flexible in worship design and practice. 

● Sensitive to fine arts, excellence in music and appreciative of historic architecture, but 

practical in development of facilities that accomplish the mission. 

● Not just a good teacher and preacher, but a capable gracious assertive leader. 

● An inspiring motivator who can lead the congregation through change to new action. 

● Courage to lead in the face of resistance. 

● Inclusive, loving, open-minded; knows how to lead in the midst of difference and 

dissonance. Remains calm in the face of conflict. Does not avoid conflict. 
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● Neither driven by the left or right: must help the congregation to prosper in the face of 

their differences, to be mutually respectful and foster meaningful dialog. 

● Well-educated (graduate degrees) and lifelong learner - this matches the congregation 

and surrounding area demographics. 

● Must desire to live within the targeted geography. In Laguna Beach preferably, but at 

least within the 20-minute (no traffic) parameter of the church. 

● Desires to be a known leader in the city of Laguna. 

● Desires longevity (10 to 20 years) with Laguna Presbyterian Church 

● Experienced and committed to working with the preschool and younger families and 

able to help grow ministries with all families, children and youth. 
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APPENDIX A 

Note from the Interim Pastor for the 2018 Annual Report 

Dear Friends and Members of Laguna Presbyterian Church, 

2018 was a huge year in the over 100-year history of Laguna Presbyterian Church. 

After 46 years of ministry with you, you said a loving and poignant good-bye to your Senior Pastor, Jerry 

Tankersley. What a time of memories, celebration, sadness and hope! 

Continuing with you as Associate Pastors are Steve Sweet and Kathy Sizer who have worked hard to give you a 

strong foundation and a vibrant bridge to the future. 

Now you look to the future God is preparing for you. 

I came to you in September of 2018 to lead you through an interim process which will culminate in the calling of a 

new pastor. 

The Los Ranchos Presbytery Committee On Ministry (COM) is working with you to define this interim process. 

Here’s how I would summarize what is planned: 

1. Preparation of a Congregational Mission Study in three parts: 

a. Demographic analysis of the congregation, Laguna Beach and the surrounding areas 

b. Clarification of who we are as a congregation 

c. Prayerful and careful thought about who God is calling us to be. 

2. The Session, with help from the congregation, will prepare and write this Mission Study: 

a. The Session will approve the Study 

b. The Session will share the study with the Congregation and Presbytery 

c. The Presbytery will approve the Mission Study and give permission for the Congregation to call 

together a Pastor Nominating Committee (PNC). 

3. With nominations from the Congregation, the Session will nominate the Pastor Nominating Committee: 

a. The Congregation will elect the Pastor Nominating Committee (PNC). 

b. The PNC will use the Mission Study to create a Church Information Form (CIF) which will describe 

the kind of Pastor the church is seeking. 

c. The Session will approve the CIF 

d. The Presbytery will approve the CIF. 

4. The PNC will begin searching for the next Senior Pastor 

a. The COM will work with the PNC to do the search 

b. All PNC activity with potential pastors is confidential 

c. The PNC will give the Session and Congregation regular updates but not share potential 

candidates 

d. The PNC will bring the final candidates to the COM for clearance  

e. The PNC will bring the final candidate to the Congregation for election. 

In my experience this process will take 12 to 24 months.  

In the meantime, I am committed to being your Interim Pastor and leading you through the transition with energy, 

grace, imagination and love. 

So let’s have a joy-filled and thrilling 2019 together as God leads us into a new future following Jesus Christ. 

Gareth Icenogle 

Interim Pastor
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APPENDIX B 

DEMOGRAPHICS COMMITTEE RECOMMENDATIONS 
 
In addition to the demographics from MissionInsite, our committee believes it is important to remember 
that Laguna Beach is a unique community which includes a significant number of artists and a sizeable 
gay community.   
 
Realistic age target for LPC is 35+  
Our facilities and style work well for older demographic groups. Our hardest and most important 
battleground for hearts and minds will depend upon connecting with families, empty nesters, and 
middle-aged people against the backdrop of very busy lives and views of traditional church as 
judgmental or irrelevant. 

• LPC’s ministry includes all lives we touch, whether or not they ever attend our worship services. 

• Take “church” outside our walls into the community, rather than expecting them to come to us 

• Offer parenting classes 

• Offer alternative worship, not in the sanctuary; include life-coaching sermons 

• Parents want ethical teachings for their children, so our preschool is a draw, but our preschool 
facility needs to be updated and more secure 

• Continue MOPS (Mothers of Preschoolers); start evening MOPS 
 
Hospitality: the most important factor for almost all demographic groups 

• Well-trained greeters/ushers who call people by name   

• Healthy food offerings 

• Allow alcohol at on-campus events 

• Increase casual conversation seating areas for Sunday fellowship time 

• Resources and in-home support for aging population, their families, and caregivers 

• Provide occasional rose garden Sunday coffee to communicate welcome to the community 
 

Mission-Outreach 

• People in community want to make an observable difference locally and globally 

• Identify our signature causes-narrow down number of missions supported by LPC 

• Partner with community on shared mission/outreach cause 

• Hands-on family outreach/mission activities including small children 

• Include environmental volunteerism & education-Suzie Campbell (oceans), global warming 

• Celebration of mission in worship and invitation to participate 
 
Worship: widely different by demographic group; one size does not fit all 

• Consider how to use technology in worship 

• Provide alternative worship experience in casual space with life-coaching sermons 

• Continue high quality music in variety of styles and excellent sound system 
Stewardship: different by demographic group; one size does not fit all  

• Older groups “do the right thing” through traditional fall giving campaign, supporting operations 
budget and special outreach projects. 

• Designated giving to particular church projects, e.g. upgrade preschool facilities provides desired 
observable evidence of how giving is making a difference.  
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• Clear reports on how the dollars, especially mission dollars, were spent.  

• Give guidance for legacy giving or giving upon death 
 
Small groups: different by demographic group; one size does not fit all  

• Older group prefer 3+ week series, book or DVD-based, daytime and evening 

• Some wealthy and business leader groups prefer shorter term, laser-focused led by expert  

• Some younger groups prefer very short term, flexible time and place, with digital component 

• Tie-in with sermon series 

• Include community interest topics such as parenting or environmental issues 

• Include settings in homes and/or in casual parlor-setting with option of serving alcohol 
 
Communications: different by demographic group; one size does not fit all  

• Oldest groups may prefer printed letters and traditional telephone or face-to-face contacts 

• Middle-aged and younger groups expect communications and transactions (sign-ups, donations, 
etc) to be easy to use and readily accessible through websites and links. Print will be ignored by 
some. 

• Develop our social media presence. 

• Worship services via podcast  

• Evaluate and update communications regularly to keep up with rapid digital change 
 
Property/Technology: different by demographic group; one size does not fit all  

• Renovate Hills Hall and Parlor to provide less formal alternative worship, learning, and meeting 
spaces with conversational seating and large screens for technology-driven learning. 

• Fresh air, natural light 

• Update Preschool facilities, including security and current technology for Sunday School and 
Preschool.  

• Maintain top-quality sound system for clear audio and optimal music in all areas 

• Excellent Wi-Fi needed throughout campus    

• Environmentally conscious “green” campus 

• Additional parking throughout the week, as well as on Sundays 
 
Desirable Leadership Traits for the Pastor: 

• Experienced minister 

• Inclusive, non-judgmental 

• Approachable and friendly 

• Internationally and culturally sensitive 

• Comfortably networks with community, especially non-profits, but also community leaders 

• Able to form the Big Vision  

• Comfortable with entertaining new ways to achieve time-honored visions 

• Expert in designing and leading worship 

• Advanced academic degree(s) desirable 

• Good supervisor of staff 

• Skilled at training solid core of volunteers 
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REVISED INSIGHTS FROM THE DEMOGRAPHIC TEAM 
 

I. What the Demographics1 Tell Us 
 

1. Christians are sending the wrong messages to the secular community.   

73% of the study population is unchurched, an increase of 9 % in just the last ten years.  The top 

reason given by people for their lack of affiliation with a church (even the ones who profess 

belief in God and/or Jesus) is that religious people are too “judgmental”, followed closely by a 

lack of trust in organized religion (and religious leaders), and a sense that religion is too focused 

on money. 

 

2. The perception of Christians as “judgmental” puts us at odds with critical values of our 

community 

The top moral imperative identified in community surveys was that “tolerance is necessary for 

social peace and justice.”  Judgmental exclusivity toward people who do not believe, look, act, 

or think as we do is the opposite of the embracing, inclusive community which Jesus modeled 

and which locals value.  Though not captured in the data, it is possible that recent 

denominational debates over the role of the LGBT community in the church have only 

exacerbated this “judgmental” impression. This could be an especially true in Laguna Beach with 

our significant LGBT community. 

 

3. Increasingly, the secular community evaluates religious communities not by what we say, but 

by how we act.  This is especially true of the generations younger than the baby boomers and is 

most pronounced in the youngest adult generations.  For one of these, their view of religion is 

described as “Spiritual Truth buried beneath an Avalanche of Hypocrisy.”  If they are not seeing 

the church living into its professed love for the community, they turn to other organizations and 

activities which they believe will more directly benefit society.  If LPC can effectively engage the 

community via outreach based on unconditional love (as it did after the fires, mudslides, etc.) 

and by doing so, project the warm, welcoming feeling experienced by church attendees into the 

greater community, it may demonstrate the “works” that the younger generations are seeking 

as evidence that LPC  “walks its talk.” 

 

                                                           
1The “demographic” data used to form these insights are drawn from five basic resources.  The first three were provided by 
MissionInsite, including: the ExecutiveInsite Report; ReligiousInsite Report; and MinistryInsite Report 2017.  The other two 
primary resources were the Mosaic USA-E Handbook by Experian and the Mission Impact Mosaic Application Guide by Bandy. 
The Experian Mosaic handbook is a general “household-based consumer lifestyle segmentation that empowers marketers with 
the insights needed to anticipate the behavior, attitudes and preferences of their most profitable customers and reach them in 
the most effective channels with the best messages.”http://www.experian.com/marketing-services/consumer-segmentation.htmlThe 
Bandy guide identifies specific life style attitudes and religious outlooks/preferences for the segments identified in the Experian 
guide. Appendix 1 a highly abbreviated overview of the MissionInsite, Experian and Bandy data for the population segments 
from which LPC is expected to draw. Red notes represent input from our LPC Demographics Team. 
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4. The church and community both share strong commitments to local and global relief and 

justice, as well as a strong commitment to be stewards of the earth. These could provide 

bridge-building opportunities between church and community. 

 

(a) Social Conscience and Philanthropy:  The church has no monopoly on social conscience or   

desire to help others.  In virtually every community demographic, there is a strong sense 

that giving and altruism are important parts of life.  Justice is also a high priority among the 

community’s lay moral and ethical beliefs.   These shared interests may be an opportunity 

to partner with our community on some mission/outreach projects.  For several 

demographics, including the well-heeled American Royalty, this could be optimized by one 

or two signature mission projects, where there is a clearly articulated vision for making a 

positive, measurable impact on a significant problem. 

 

(b) Stewards of the Environment:  Also extremely high in the survey of community moral and 

ethical beliefs were two related to the environment:  

1) “[w]e must be good stewards of the environment, even if it means restricting 

natural resource development “(66% agree) 

2)  “[s]cience says that human beings are affecting the climate of the planet” (64% 

agree).   

Caveat:  Sadly, because of the current highly polarized political environment, many social and 

environmental issues are now seen as co-opted by one political party or the other. If LPC 

chooses to adopt a flagship cause in one of these two areas, it will want to do so with 

sensitivity to this unfortunate fact. Otherwise, any such cause could end up being divisive 

rather than uniting.   

 

5. The population from which LPC is likely to draw worshippers is whiter, wealthier, better 

educated, and older than the state population at large. In the short term, an older, financially 

secure population is probably a good fit for LPC because the older population segments are 

more receptive to the institutional church.   For older populations, LPC’s style (in worship, 

architecture, music, social activities and small groups) is likely to resonate.   The comparative 

wealth of the surrounding community also suggests that the financial means to support both 

church operations and outreach should be available in the near term, assuming LPC can 

continue to connect its message with these resources. 

6. The significant number of people in the oldest demographic groups (75+) suggests that the 

church needs to be prepared for a greater demand for its services among this group, whether 

it’s by way of referral to other community services and/or facilities care and/or home visitations 

or accommodations for a homebound set.  

 

7. LPC is most likely to connect with adults age 35+.  Younger adults are unlikely to be attracted to 

LPC in significant numbers.  These young adults lead busy lives, preoccupied with career success, 
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physical fitness, entertainment and the latest technology.  Although they have some interest in 

spirituality, most young adults see the traditional church as judgmental, hypocritical and/or 

irrelevant.  Young adults who do consider affiliating with a church are unlikely to choose one like 

LPC.  They are more often drawn to larger churches that have less traditional facilities (more like 

a concert hall than a sanctuary) and more technologically driven services and resources, e.g. 

videos during the service, Q&A by text during the sermon, LCD screens in the hospitality centers 

and a greater social media presence.  

Because of this resistance to organized churches, if LPC does hope to “connect” at all with these 

generations, a primary focus of church leadership will need to be programs that take the 

“church” out of its four walls and into the community, rather than expecting these segments to 

come first to LPC. MOPS (Mothers of Preschoolers) and our preschool are two such possibilities.   

 

8. As the Millennial generation ages into prominence over the next 20 years, how will LPC 

provide their desired worship and “church” style while maintaining the style appreciated by 

the existing older membership? Changes in programming or alternative services in alternative 

venues (e.g. perhaps one in the sanctuary and one in the more informal, less “churchy”, parlor), 

may make inclusion of the two generational styles easier to accomplish.  Some “services” may 

best be offered off campus entirely. 

9. The Mission of reaching young families and successful middle-aged couples will need to take 

place against the backdrop of very busy lives, an increasingly secular world and a very modest 

“commitment” to religion (if at all).  If LPC works well for the older population groups and not 

at all for most young adults in our community, then the hardest and most important 

battleground for the hearts and minds in our community over the next few years may depend 

upon connecting with families, empty nesters and successful middle-aged couples.  These 

groups will make room in their overcrowded schedules only for program content that they see 

as immediately relevant to them. 

 

What the Demographics Suggest for Specific Areas of Church Life 

A. Hospitality 

• The most important factor to people looking for a church is one that provides warm and friendly 

encounters.   This ranked several times more important, for example, than the quality of the 

sermons or opportunities for volunteering in the community, both of which were also of highly 

ranked. 

• Significant aspects of hospitality include well-trained greets and ushers who recognize people by 

name when possible, show sensitivity to special needs, and are able to answer questions and to 

provide resources (links or print) about the church. 

• Fresh, healthy refreshments are preferred at hospitality times, as is fresh air, natural light, 

tasteful environments and appropriate “conversation areas” and seating.   
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• Younger generations will expect excellent wireless and cell reception. 

• Allowing beer and wine at some campus events could open up more hospitable opportunities. 

• Address our aging population by awareness of accessibility needs throughout the campus.   

• Develop a network of in-home visitors for homebound and resources for families and caregivers, 

including support groups. 

 

B.   Desirable Leadership Traits for the Pastor: 

• Experienced minister 

• Inclusive, non-judgmental 

• Approachable and friendly 

• Internationally and culturally sensitive 

• Comfortably networks with community, especially non-profits, but also community leaders 

• Able to Form the Big Vision (importance of this varies from demographic to demographic) 

• Comfortable with entertaining new ways to achieve time-honored visions 

• Expert in designing and leading worship 

• Advanced academic degree(s) desirable 

• Good supervisor of staff 

• Skilled at training solid core of volunteers 

C. Worship 

• Worship that lifts the heart and challenges the mind (dramatic and/or liturgical) 

• Preaching that is educational and inspirational (primary interest of older worshippers and some 

younger ones) 

• Preaching that connects with today’s issues, including global ones (especially younger 

generations) 

• Younger worshippers may prefer a preaching style more akin to “life coaching”, i.e. tell me how I 

can best live a Christian life in today’s world 

• Excellent audio 

• High quality music (with appropriate blend of traditional and modern) 

• Celebration of mission in worship to inform and to invite participation  
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• As an artist community, we value high quality aesthetics in a wide variety of styles. 

D.  Outreach 

• Virtually every demographic segment is interested in making a positive difference in the world. 

• Many segments are particularly anxious that mission vision be global and cross-cultural, as well 

as local. 

• Parents want to engage as families in hands-on mission. 

• Causes range from starvation, to literacy, to disease control, to emergency aid. 

• Partner with the community on the “right” shared mission/outreach causes. 

• American Royalty (a monied, politically conservative, segment representing around 12-14% of 

surrounding community), wants the mission to be “big impact” (e.g. perhaps reach a city rather 

than a neighborhood, fix a dysfunctional system or start a trend).  Identify a few such signature 

causes for mission/outreach and narrow down the number of causes supported.  

• Since a very high concern for environmental issues cuts across a large number of demographic 

segments, educational mission related to stewardship of the earth may provide an opportunity 

to attract (and/or positively interact) with segments of our community who would not 

otherwise be attracted to LPC.   Partnering with member Susie Campbell in protection of the 

oceans is one such possibility. 

• For virtually all segments, there is a keen interest in being kept advised of how mission is going 

(i.e. are we making a difference?)  

• For young adults, “outreach” could be attending a rock or other event to support a particular 

charity. 

E.  Stewardship (best methods may be fairly donor specific, one size does not fit all) 

• Best methods for seeking stewardship will depend upon particular demographic segment. 

• By and large, older members will trust the church leadership to do the right thing with funds and 

understand the necessity of supporting the general operations budget.  They will give in the 

traditional fall giving campaign, but also toward special outreach projects. 

• Since everyone wants to think their dollars “make a difference” to what they care about, there 

may be a stronger desire to give to a specific “mission” or to fund a particular church projects, 

e.g. upgrade technology or children’s facilities.  Our stewardship forms might consider expressly 

giving this option. 

• In almost all cases, donors will want to see evidence that their money has been used wisely and 

effectively and will want to see clear, uncluttered reports on how the dollars, especially mission 

dollars, have been spent.  
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• Some, with disposable income now, are more likely to make donations to significant projects 

now.  Others with less available cash now, may make a donation at their death. 

F.  Small Groups 

• The optimal topics, leadership, structure, length and timing of small groups depend a great deal 

on the demographic segment involved. 

• Older groups may favor longer term (more than three sessions), book or DVD-based studies, 

often in the afternoon, as opposed to evening, often facilitated by a small group leader, or even 

with leadership rotated among the group for groups which are longstanding. 

• In order to be attractive to some wealthy and community or business leader groups (e.g. 

American Royalty, Cosmopolitan Achievers), the topic will need to be short term, laser focused 

topics (relating to special projects or special concerns), usually led by an expert. 

• For some younger groups, including Fast Track Couples, any small groups would likely need to be 

very short term, flexible on where and when they meet, and have a digital component (including 

continued conversations through blogs, text and social media). Topics of interest to some of 

these groups might include parenting, marriage enrichment, personal fitness, or career.  

Because of the number of working mothers in our community, our popular MOPS (Mothers of 

Preschoolers) could offer an evening group. 

G.  Communications 

• Communication preferences vary substantially by age group, but are rapidly moving to digital 

forms for all but the oldest generations (75+), who may prefer printed materials and traditional 

telephone or face to face contacts and reminders. 

• Middle-age brackets have thoroughly entered the digital age.  Their use of the internet is 

constant. They lead busy lives with careers, family, and social engagements competing for their 

time.  Communications and transactions (sign-ups, donations, etc.) need to be easy to use and 

readily accessible through websites and links. 

• The youngest generations receive their data primarily through internet, texting, and social 

networks. Print is considered anachronistic, will likely be unread, and may be considered 

wasteful. 

• Develop our social media presence. 

• This is one of the areas the church will need to evaluate and update most regularly, as preferred 

communication forms tend to change so quickly. 

H.  Property/Technology 

• The traditional sanctuary style of LPC will be welcome to most of its current members, attractive 

to older generations, forbidding and unfamiliar to some who are largely un-churched and 

borderline wasteful and anachronistic to many twenty-somethings.   Given the recent 
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investment in renovations, we are unlikely to contemplate major changes to that, nor would 

those changes alone be a major factor in whom we attract. 

• Renovation of Hills Hall and Parlor can provide less formal alternative worship, learning, and 

meeting spaces with comfortable flexible conversational seating and large screens for 

technology-driven learning. 

• For families and those attending Sunday and preschool, clean, secure and up-to-date facilities 

for their children, including through the use of current technology in the classroom, will be 

important.  

• Maintenance of a top-quality sound system for clear audio and optimal music is a priority across 

demographics. 

• For many, there is also an increasing sensitivity to how environmentally friendly we are as a 

church, i.e. whether we are using low impact renewable resources where possible and 

contemplating environmentally sensitive modifications (e.g. solar) where feasible. 

• Good free wireless access and good cell reception everywhere on campus is expected by almost 

all age groups. 

• For many, the accessibility of worship services via podcast is, and will continue to be, a plus. 

• Additional parking throughout the week, as well as on Sundays, is needed for all demographic 

groups. 
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APPENDIX C 

Holy Cow Assessment Summary  

Who are we as a congregation? We are generally: 

1. Healthy, aging (70% over 65, essentially no one responding under 35), wealthy, female (64%), 

educated (37% have a graduate degree), Caucasian (96%), satisfied, energized, involved beyond 

Sunday worship, welcoming, traditional, politically and theologically diverse (politically purple 

and theologically centrist or slightly more conservative), with lengthy commitments to LPC (57% 

here over 16 years), high spirituality, good morale and low conflict. All of these are indicators 

high satisfaction. 

2. While we are satisfied and have high energy, we are also “settled” or set in our ways. Roughly 

90% of respondents see us as set in our ways although around 50% also responded that they 

would welcome change. This may indicate that we are happy and satisfied with things as they 

are. 

3. There were no “drivers of energy” that stood out as a clear area of focus which may indicate a 

need for a clear vision going forward. “What breaks this church’s heart?” “What excites this 

church?” 

4. Worship and music are highly rated. 

5. We see ourselves as moderately hospitable, a factor that was rated highly important in the 

demographic study to attract new members. 

6. Membership is wealthy but giving is estimated around 2% of people’s income. 

Priorities that stood out: 

1. Ways to attract new families. Is this a universal desire for all churches? Do our demographics 

suggest this is a real target age group for LPC? 

2. Strategies to reach new people and incorporate them into the life of the church community. 

3. More educational and relationship building opportunities for all ages. How can opportunities be 

tailored to fit 21 century busy lives. Our educational offerings are opportunities to build 

relationships which are at the heart of priorities for new and established members. 

4. Development of ministries that work toward healing those broken by life circumstances, across 

the life spectrum. 

Challenges: 

1. Stability / settled-ness may translate to resistance to change. 

2. How do we keep the 8:30am service people engaged as we change, and how to care for them as 

they age? 

3. Lack of clear vision / focus for both internal mission and community / global outreach. 

4. How do we provide quality education (with the related expenses) for all ages that meet the 

needs of an educated population? 

5. How does worship need to change for a younger population? 
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6. How do we talk about money and giving? How do we provide meaningful challenge while 

staying theologically grounded? 

7. How do we create changes in worship and programs that help us relate better towards those 

who attend the 10am service, perhaps including a Saturday evening contemporary service? 

Overall Impression: 

LPC is a healthy church with high energy and a desire to reach those outside the church with the good 

news of Jesus Christ. It is anticipated that change will be both welcome and resisted. There is a need to 

attend to the needs of those who have been here with the challenge of reaching young families. Good 

stewardship will be important to help meet these challenges. Casting a clear and concise vision for the 

future is anticipated to help clarify how to move forward. 
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APPENDIX D 

TOWN HALL MEETING – AUGUST 17, 2019 
LPC Mission Study Process – Stage 3 – Our Future 
 
The meeting started at 9:00am with prayer by Rev. Icenogle.  There were approximately 65 people (8 
tables of 8) in attendance.  He then explained how the Town Hall meeting would proceed.  Each table of 
would discuss a topic for 5 minutes then would share with the whole group their findings. 
 

2 Who are we called to be and become over the next 10-20 years? 
 
2a What should be our one focused mission? 
Followers of Jesus 
Share the word of Christ – talk and live it 
Outwardly focused – beyond the church 
More accessible 
Discipleship:  
 School = knowledge  /  Education = wisdom 
 “Go into the world and make disciples” 
 We are still stuck in education 
----------- 
Growth 
Younger families 35+ 
Live the Word – Share the Word 
Christian support  
Small groups 
Concrete plans for growth and change 
Developing the grace of liberality in the congregation  
Programming for all levels/generations of community – spreading the gospel 
Christian education – preaching the Word 
Christ centered focus 
 

2b What should be our identity and reputation to the community and wider area? 
Church for all generations 
 Bring from other places 
 Look out for people not already here 
Lovingly inclusive 
 Churches grow because they are homogeneous 
 Include people they are uncomfortable with 
Service 
Servants 
Programming for all generations 
 Must have staff member for each program  
 Lay people don't have time to run programs – Put your money where your mouth is 
Have fun 
 Presbyterians do well with de-churched and a-churched – not with un-churched 
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Non-judgmental 
 People consider church as irrelevant – become relevant 
----- 
Service – care for the community 
“We're open – come on in! 
Service open to community for families – Inclusive of community 
Service to community – education for spiritual health and well-being 
Helpful 
Inclusive 
Vibrant 
An asset to the community 
Known as a welcoming community that loves God and has fun together 
A listening church 
Minister is key to a dynamic family 
Open door to community needs – renewal and active faith 
Comfortable to come to us for human needs 
Relevant, friendly, loving and accepting of all cultures and races 
 

2c Who are our target populations for ministry? 
Broaden demographics 
Welcome wagon for new residents 
Need strategy for growth – concrete plan for growth – staff for future 
----- 
Veterans 
Younger families 
Outreach to new people - welcoming 
Target 50/50 rather than 70/30 in age demographics  
Kids 
ALL ages 
Parenting classes 
Choir 
Resource hub / Susie Q 
 

3 What are your hopes and fears for this next chapter? 
FEARS: 
Church would die – shrinking denomination 
Be controlled by fear 
Finances 
Too secular – relativistic   (followed by discussion) 
New pastor doesn't “get it” 
No action – no change 
 Culture of resistance to change - Culture eats strategy for breakfast   
Unable to retain our young people when they grow up 
Preschool not attracting children and families to church 
Not change 
Atheistic community view church property negatively – Can't trust Christians 
Weak leadership – shut down “town halls” to air opinions and participate in planning 
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----- 
Change 
Music 
Finances 
Stewardship – not enough money 
Out of comfort zone 
Non-action 
Divisiveness 
Messiness (Micha) 
How many pastors 
New pastor won't understand uniqueness of Laguna Beach 
Parking – don't want to have megachurch 
Agnostic and atheistic desire to consume this property  
Dwindle away and become just a parking lot 
Not Bible-based = too secular 
Diminish and not engage  
Get older – less energy 
Fewer volunteers 
Shut down change 
Politics - Socialism 
 
HOPES: 
Reverse age demographics – fear losing comfort zone 
Remain acceptable of other's differences 
Continue to listen well 
Excellent leaders  
Right & good = humility 
Giving grows 
Act without fear – not controlled by fear 
Intentionally make connections among people 
Embrace the young – continue multi-generational 
Mentorship – advice of older people 
----- 
Change 
Good Pastor 
Good stewardship 
Grandpa/Grandson trips 
Buy a Columbarium 
New pastor leads 
Younger new pastor 
Welcome conversation 
New pastor has skills and vision to expand 
Reach out beyond Laguna Beach 
Increase small groups – new groups in Laguna Niguel 
Small groups – journey together 
Build community between both services – new/more covenant groups 
People feel uplifted with each message and interaction and tithe accordingly 
We are a church that makes connections 

APPENDIX COM-W

262



Laguna Presbyterian Church Mission Study – 8/27/2019 – Page 29 
 

Enthusiasm for plans – all on board 
Get on cutting edge 
New sparks 
Leadership with energy 
Confidence in God 
Maintain focus on who we already are 
Interactive ideas for diverse ages 
 Host a “tea” and invite others: e.g. Seniors 
 Grandparents and Grandchildren activities: books, games, prizes 
 Monthly activities for families and/or youth 
 Friday, Saturday, Sunday evening worship: pizza, movies, games (bingo), music (jazz,   
 rock, rap), dancing, lectures 
 Survey high schoolers on what they want in church service 
 

4 What is the core that needs to be preserved no matter what? 
Campus 
Ideas behind Mission Statement remain 
Biblical basis and gracious interpretation - “Assertive graciousness” 
Non-divisive leadership – accepting, loving, disciplined 
Take a risk and dream 
Serving outside ourselves – mission outreach 
Missions at our doorstep more than foreign countries 
Music representative of multi-generations 
Tradition with flexibility – Sanity with crazy 
----- 
Preserve core while initiating change  
Preserve tradition and flexibility 
Biblical based applications to life 
Youth programs 
Preschool 
Small groups increased – small group strategy 
Regular on-going social groups that provide relevant programming 
Music program with additions 
Wonderful worship 
Upgraded campus 
Engagement 
Helpful 
Arts 
Fellowship 
Children's ministry 
Value dreamers 
Listen 
Excellent leaders  
Coffee time 
Bible studies 
Friendly 
Teaching the Word  
Provide housing 
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Preserve reputation 
MOPs 
Living in Christ's way – we are disciples  
Reflect God's love 
 

5 What absolutely needs to change? 
Clinging to past – create new future – “sacred cows are killable” 
Attitude change – stop complacency and fear of change 
More open doors – variety of services 
Traditional hymns 
Scaling back international missions – more local 
Stop resisting differences 
----- 
Update hymns with more contemporary 
Stop clinging – start new future – stop resisting change 
Stop doing building 
Change service hours 
Too many missing 
Temporary hold on international mission focus while we get our own house in order 
Budget 
Programs  
Listen to others 
Grow and add or lose 
Pastor accepting of gay community 
Open the doors more: more services, more groups, more parking, more information 
Serving outside ourselves 
Sermon format – same verses 
Add Saturday night and Wednesday night services 
Stop being complacent, fearful, divided, fearful of discussing controversy 
 

6 What major issues do we face and how should this impact our search? 
New pastor must live in Laguna – understand what goes on in city 
Progressive – Conservative tension 
Search team be multi-generational and diverse 
Diversity – racial – gender 
Homelessness 
Don't miss bigger social issues by emphasizing smaller issues 
Polarization issues 
----- 
Security 
Generosity – tithing 
Social issues 
Housing in Laguna – stipend 
Parsonage  
Local housing for staff 
Looking for younger people = younger pastor 
Digitally coming up to speed technologically 
Translation of demographics 
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Can be challenged and flexible  
 

7 What congregational resistance do we sense to coming change? 
Inclusiveness – sexual orientation 
Narrow mindedness – lack of care in change – closed to new 
Bigger is better – bigger budget, more people 
Creative arts 
----- 
 

8 What kind of Pastor Leader do we need to help us accomplish the future we see? 
Multi-generational search team 
----- 
8a Character 
Humility 
Open-minded 
Humor 
Biblical 
Knows us – will take at least 2 years 
Integrity 
Honesty 
Youthful energy 
  
8b Gifts/Skills 
Inspirational 
Move people to action 
Courageous – take on issues 
Good listener 
Share power 
Intelligent 
Approachable – make connections with people 
Team player – share power  
Train new leaders  
Scriptural 
 
8c Experience 
Positive family model 
Longevity – not a climber using us to get to a bigger church 
 
8d What, if any, are the no go/ deal breakers in the match? 
Must be impeccably moral – personal & social 
Must be committed to Christ 
 
8e What should the Lead Pastor/Teaching Elder job description include? 
 
Next week's Town Hall will be reiteration of same process. 
Closed at 11:05 with prayer by Rev. Icenogle 
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TOWN HALL MEETING – AUGUST 24, 2019 
LPC Mission Study Process – Stage 3 – Our Future 
 
The meeting started at 9:00am with prayer by Rev. Icenogle.  There were approximately 65 people (8 
tables of 8) in attendance.  He then explained how the Town Hall meeting would proceed.  Each table of 
would discuss a topic for 5 minutes then would share with the whole group their findings. 
 

2 Who are we called to be and become over the next 10-20 years? 
 
2a What should be our one focused mission? 
Welcome the young 
Witness Christ – Commitment – Christ centered 
Look outward to the community – Hispanic & LGBT 
 
xxxxxx 
 
Biblically based 
Grow membership 
Younger people come in 
Younger services on Saturday or Sunday evening 
Younger people between 25 and 45 
“Go out!!” - Spread the word 
Share the gospel – Bible-based, younger-based 
Bridge gap to unchurched or people who have left the church 
Share love of Jesus through outreach and education – invite people in 
Small groups 
Community outreach 
Outreach to local community to those who are spiritual but not religious and who are  searching for 
community and meaning in their lives 
Technology 
Safe place 
 
2b What should be our identity and reputation to the community and wider area? 
Welcoming 
Accepting – Friendly – Inclusive 
Helping 
Proactive in community 
Intentional outreach 
Meet people where they are 
Listening – Watching 
Be hospitable – Invite 
Practice Christ – Christ visibly at work 
 Love unconditionally 
 Helping people talk to people that usually don't talk 
 Poles: political, age, technology, religious, race 
 
xxxxxx 
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Light in community 
Place for representing Christian values and not divisiveness 
Message is clear / true / tested / church based 
Not so worried about reputation – our identity is Christ  
Friendly with interesting activities and programs that attract different age groups and interests 
More open and welcoming for greater community - Open to all - Accessible teaching 
Continuum of believers - Loving church - Come as you are 
Continue to carry out missions and ministries in our parish area and way beyond 
Traditional 
Altar calls 
Arrows point in OR reach out and be identified with others – too much “hunkering down” 
Reach out more and address the inequalities in the community 
Once you have a relationship it beats down barriers – LGBT, homeless  
Feeding homeless  
Flowers to community 
Hospitality Night 
 
2c Who are our target populations for ministry? 
Younger / Families 
Old people – most of population  
Old like energy of young 
Multi-generational 
Singles 
Spiritual but not religious  
 Don't like organized religions  
 Turned off by organizational structure 
 Not forced to do what they don't want to do 
 
xxxxxx 
 
Meeting demographics of community 
Non-believers or those who have turned away 
 Don't fit traditional Sunday model 
 Focused groups to bond with 
Preschool 
High school 
College graduates 
40s moms 
Seniors – transportation to church events 
Families – parents of kids/youth who attend but whose parents don't  
Young and old together 
 Help them talk to each other when they don't want to 
Go beyond ourselves in outreach to the community - Witness the gospel 
My daughter (35-40 range) says there is nothing there – just Bible studies 
IDEA:  Have more party nights to attract younger generation (30-40) 
 Big garage sale 
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3 What are your hopes and fears for this next chapter? 
FEARS: 
No change – that will divide  
Too many rules 
Intolerance  
Music 
Ministers 
Money 
Politics 
Culture has strategy for breakfast – create cultures open to strategic plan 
 
xxxxxx 
Move too fast 
Shutting down 
Just a building with no church – need to be uncomfortable so we can grow 
We are literally going to die – bury the congregation  
Don't stick to doctrine 
Change that would divide the church or change our core values 
Lack of flexibility in terms of more people being able to participate and serve 
Members not open because uncomfortable sometimes - push out of comfort zone 
Insular  
Too hard to keep changing 
Music divides age groups although some are attracted by it 
Minister or members who aren't good fits 
Not enough young families 
 
HOPES: 
Leader in community 
 Make a difference  
 Our love would be seen 
Listen to people so we know what they think 
Grow but maintain what is special 
 Hospitality 
 Community and family 
Bringing in outsiders challenges our sense of security 
Open to change by new people 
Connect with unbelievers 
New ministries for outsiders 
 
xxxxxx 
 
Praying church 
Overcome fears 
Stay connected and united and still grow 
We would be a community leader – loving church – make a difference  
Reflect community – engage people in many ways 
Foster connections intentionally through groups / ministries 
New ministry for outsiders and non-believers 
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Be a beacon to those in need 
Do projects that are out in the community 
Become a church where others want to come 
Be relational to evangelize:  preschool, MOPs, grocery store, everyday situations, etc. 
Follow up on contacts (greet people more than one Sunday morning) 
Classes to bring people together 
Being progressive in terms of technology  
 Enabling us to do things more easily and outreach more possible 
IDEA:   Youth dinners before sports games 
 

4 What is the core that needs to be preserved no matter what? 
Christ at center 
Gospel 
Jesus didn't talk about some things we consider core 
 Orthodox according to Jesus not according to man's interpretation 
Atmosphere of love 
Openness 
Sanctuary 
Ethos rather than structure 
Community church 
Campus 
Preschool 
Keep church fluffy rather than crusty – related to sand replacement at preschool 
Celebrate anniversaries – celebrate the past at the right time 
Great leadership - Need good committee to pick good leader  
 
xxxxx 
 
Jesus Christ as Lord and Savior 
Our beliefs and being first and foremost a Christ-centered church 
Bible-based, Faith-based, Christ-based 
Continue to deepen our faith  
Community prayer  
Communicating with Jesus Christ 
“Meet for Jesus” – whenever that is 
Gospel – Essence of scripture – All week application  
Being someone's church for those who only come 2x's but will get married/buried 
 Some preschool families not doing that 
Small groups increased  
Interesting programs: women's retreat, men's retreat, Greece tip 
Consider bringing back ALPHA program that brings people who are interested in becoming 
 involved – or becoming a Christian – and educating them on what Christianity means and what it 
means to be a Christian - “Christianity 101” 
Hospitality - friendliness 
Sanctuary - peaceful / reverent  
Music of praise + traditional kept 
Multi-generational 
Hospitality Night 
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Mothers' Day in Rose Garden 
Book Club 
Stay for postlude 
 

5 What absolutely needs to change? 
Add new ministry = add new staff 
Reinvigorate coffee hour – move to rose garden? 
Meals open to community 
Technology = cost of more sophisticated staff 
Visibility 
Youth strategy 
 How we expect them to connect  
 How does church engage youth where they are 
 Include in ministry 
Teach outreach 
Congregation more invested - If young people are invested it has to be their idea 
 
xxxxx 
 
Not stuck in tradition 
Perspective of who we think we are - Stop insular adult focus 
Openness to understand before change can happen (Minute For Mission) 
The idea that we bring others here and not go to them – we need to go to others 
Church go to the youth – include them 
Attitude – Being more inclusive - Culture of acceptance 
The church population – ethnic, race, age, gender 
Do a better job of welcoming and inviting the stranger into our midst 
Preschool parents in 
WE need to change our comfort level to meet the needs/ interests of younger people 
Our sense of serving all groups – evangelism – has waned over the years  
 Needs to become a cornerstone of the church once again 
Visibility in community 
Financial community commitment – willingness to participate where needed 
Technology - $ invested 
Bulletin – where we are in debt 
Thank you for your contribution 
Bibles – weekly Bible study 
Bring back annual musicals and an outreach focus on youth through music 
Bring in more lecturers to attract community:  like TED Talks 
More advertising 
Too many rules 
IDEAS: Formality of worship services 
  Way current kids are included – change to meet them 
   
 
6 What major issues do we face and how should this impact our search? 
Church not relevant 
Cost of living  
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Materialism 
Ministry programs vs Building 
Tourism 
Political polarization - Have to respect other views - Agree to disagree 
Christ-centeredness 
 Articulate view that has been taught – sometimes it doesn't agree with Jesus 
Loneliness -  Bible study groups establish communities 
 
xxxxx 
 
Location - New minister being able to afford to live here 
Tradition (formal) vs New (informality) 
Programs vs buildings - Financial weight for campus – giving from congregation 
Campaign to build and finance new programs - Decrease in tithing - Cost of living 
Response to Church vs to Jesus 
More small groups in a variety of locations 
Class of Intro to Bible Study 
Need leadership to implement Bible studies  
Attract different age groups with programs for their interests 
Reality of Laguna Beach demographics 
Too many competing choices in the community in our culture in general 
Lack of relevance of the church 
Lack of openness to other points of view 
Do people know our stance/acceptance as a church regarding LBGT community  
Consumerism and materialism run rampant in our society – substitute for religion and faith  
Institutions are breaking down and there is too much distrust in them 
College age people 
Aging congregation  
Economic inequality - Politically divided people – Homelessness 
Effect of technology - Social media 
New pastor needs to be aware of issues  
 Bridge gaps to bring people with different points of view together 
Think out of the box 
 

7 What congregational resistance do we sense to coming change? 
Resistance to change – No need to change 
We've always done it this way 
Who's paying for this 
No wild new pastor 
Female senior pastor 
Preaching more existential 
Older open to younger 
Money and time commitment – today more people open to short-term commitments 
Silent resistance – shown by not giving anymore and/or not showing up 
 
xxxxx 
 
Change – Will divide - Disagree on what needs to be changed - Lose what we have 
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Not be negative but open-minded to change - Fear of moving out of our comfort zone 
Money - Pastor will take cost more 
What am I investing in (ministries)  
Liturgy – timing / formality / pacing / relatability / where we offer prayer ( in front) 
Emotional vs intellectual preaching 
Age of pastor 
Younger leadership 
Preservation of past (Jerry's “legacy”) in the midst of significant change 
Gay marriage 
 

8 What kind of Pastor Leader do we need to help us accomplish the future we see? 
Under 45 – but physical age not as important as attitude 
Young @ heart 
Energetic 
Appeals to young 
Well-educated – constantly learning and paying attention to new things = Educatable 
Knows how to relate to educated people 
Motivates – moves people to action  
Listener 
Authentic – comfortable in own skin 
Integrity – words meet actions 
Empathetic 
Engaging 
Person of prayer 
Leader with guts 
Honest 
Enough experience to be gauged by committee 
Operational savvy 
 
Rev. Icenogle gave a brief overview of where we are in the search for a new pastor and when we might 
expect a Pastoral Search Nominating Committee to be formed. 
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Memorandum	  of	  Understanding	  Contract	  between	  Norwalk	  Presbyterian	  Church	  and	  Rev.	  Dr.	  David	  
Beary	  

	  
	  
This	  MOU	  is	  to	  establish	  and	  work	  to	  achieve	  goals	  and	  objectives	  relating	  to	  both	  named	  parties.	  	  
	  
MISSION	  
To	  provide	  stability	  to	  Norwalk	  Presbyterian	  congregation	  and	  include	  Rev.	  Dr.	  David	  Beary	  in	  more	  
activities	  that	  would	  provide	  that	  stability	  and	  guidance	  in	  the	  work	  of	  our	  Lord.	  
	  
OBJECTIVES	  
For	  Rev.	  Dr.	  David	  Beary	  and	  Norwalk	  Presbyterian	  church	  session	  to	  work	  together	  to	  develop	  and	  
establish	  programs	  for	  the	  congregation	  of	  NPC	  to	  continue	  to	  work	  of	  God.	  	  These	  programs	  are	  
intended	  to	  provide	  stability	  for	  the	  members	  of	  our	  congregation.	  
	  
	  
RESPONSIBILITIES	  
Prepare	  and	  present	  a	  Sunday	  service	  and	  sermon	  each	  week.	  	  

Liturgy	  to	  be	  to	  submitted	  to	  the	  secretary	  by	  Thursday	  morning.	  
Songs	  to	  be	  submitted	  to	  the	  organist	  by	  Wednesday.	  
	  

Hospital	  visits	  to	  congregation	  members	  as	  needed,	  we	  estimate	  this	  to	  be	  less	  than	  four	  per	  month.	  	  
	  
Communion	  serving	  to	  home	  bound	  or	  hospitalized	  members	  as	  needed.	  We	  estimate	  this	  to	  be	  less	  than	  
3	  per	  month.	  
	  
Adult	  Sunday	  school	  classes	  can	  be	  scheduled	  at	  your	  discretion.	  Classes	  to	  be	  held	  after	  Sunday	  service	  
either	  weekly	  or	  bi-‐weekly	  depending	  on	  attendance.	  
	  
TERMS	  OF	  UNDERSTANDING	  
The	  term	  of	  this	  MOU	  shall	  be	  for	  the	  period	  starting	  once	  agreed	  to	  and	  continuing	  through	  December	  
31,	  2019	  and	  maybe	  extended	  upon	  mutual	  agreement	  by	  all	  parties.	  
	  
AMENDMENT	  OR	  CANCELLATION	  OF	  THIS	  MEMORANDUM	  
This	  MOU	  may	  be	  amended	  or	  modified	  at	  any	  time	  in	  writing	  by	  mutual	  consent	  of	  both	  parties.	  	  
In	  addition,	  the	  MOU	  maybe	  cancelled	  by	  either	  party	  with	  a	  30	  day	  advance	  written	  notice.	  
	  
COMPENSATION	  
Norwalk	  Presbyterian	  Church	  will	  pay	  $500.00	  a	  week	  for	  those	  weeks	  that	  a	  Sunday	  service	  is	  
performed.	  (No	  paid	  vacation	  at	  this	  time.)	  In	  addition,	  if	  there	  are	  callings	  exceeding	  the	  above	  
estimated	  services	  NPC	  will	  remit	  $25.00	  per	  additional	  visit.	  
	  
AUTHOIZATION	  AND	  EXECUTION	  
The	  signing	  of	  this	  Memorandum	  of	  Understanding	  does	  not	  constitute	  a	  formal	  undertaking,	  and	  as	  
such	  it	  simply	  intends	  that	  the	  signatories	  shall	  strive	  to	  reach,	  to	  the	  best	  of	  their	  abilities,	  the	  objectives	  
stated	  in	  this	  MOU.	  
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______________________________________________________	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ______________	  
David	  Anderson	  –	  President	  –Norwalk	  Presbyterian	  Church	   	   	  	   	  	  	  Date	  
	  
	  
_____________________________________________________	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ______________	  
Rev.	  Dr.	  David	  Beary	  	   	   	   	   	   	   	   	  	  	  Date	  
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Presbytery of Los Ranchos 
Council Report, Part III—Strategic Coordinating Team 

September 28, 2019 
 
For Presbytery Action: 
 

1. In response to the Presbytery’s action on May 30, 2019 to REFER the recognition of 
ALTR as a New Worshiping Community back to the SCT, and at SCT’s recommendation, 
Council RECOMMENDS that Presbytery: 

 
RECOGNIZE ALTR Church as a New Worshiping Community of the Presbytery of Los 
Ranchos. 
 
(Note: As hoped for when Presbytery voted to refer this motion back to the SCT, leaders 
from San Clemente Presbyterian Church and ALTR have taken time to get to know each 
other and to develop a relationship that is mutually supportive. Presbytery’s recognition 
of ALTR acknowledges the supportive relationship between the presbytery, the local 
congregation, and ALTR. It also qualifies ALTR to apply for grants from the 
denomination.) 

 
For Information (Actions of Council): 
 
In response to requests from the Strategic Coordinating Team, Council: 
 

1. RESERVED the Joining Hearts and Hands Fund for the support of New Worshiping 
Communities. 
 

2. VOTED TO PLACE the Presbytery’s proceeds from the sale of the Wright residence in 
the Joining Hearts and Hands Fund. 

 
(Note #1 regarding Council Actions #1 and #2: Joining Hearts and Hands was a 
nationally-supported capital campaign in the early 2000s. The Presbytery intended the 
expected proceeds of the campaign for five major purposes: Chinese Presbyterian Church 
of Orange County (CPCOC, $500,000.00); Ladera Ranch NCD / Village Presbyterian 
Church ($1,000,000.00); congregational development projects ($1,350,000.00); Partners 
in Mission projects ($650,000.00); and the national mission initiative ($1,000,000.00). 
The campaign ended in 2012. CPCOC has since left the Presbytery and Village has since 
closed. Approximately $131,000.00 remains in the fund. Reallocation, therefore, seems 
appropriate. Since a primary intent of the campaign was the development of new 
churches, Council voted to allow the fund to be used for items other than the original five 
purposes so long as the intent remains in place.) 
 
(Note #2 regarding Council Actions #1 and #2: Cyclical has proposed that the Presbytery 
work to establish three New Worshiping Communities (NWCs) per year. The cost of 
establishing two NWCs per year, at a projected cost of $405,000.00 over a six-year 
period, is more attainable. Feasibility of the three-NWC goal is dependent upon the 
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$131,000.00 in the fund being reserved solely for NWCs and upon returning the 
Presbytery’s proceeds from the sale of the Village-related Wright residence 
[approximately $240,000.00] to this fund). 

 
For Information (Actions of SCT): 
 
On its own authority, the Strategic Coordinating Team: 
 

1. UPDATED its Grant Forms, Grant Cover Letter, and Grant Report Form. 
 

2. GRANTED 50% of Laguna Beach Presbyterian Church’s congregational expenses 
related to using Holy Cow’s Church Assessment Tool, amount not to exceed $2,000.00, 
to be charged against the SCT Payable Act #3210, line item Holy Cow Assessments. 

 
3. VOTED TO DISTRIBUTE $100,000 of previously-approved funds to Morningside 

Presbyterian Church for its joint project with the Presbytery to continue ministry at 
Morningside (25%) and to start a NWC in the Morningside area of Fullerton (75%), 
according to the following schedule: 
  

Year 1 (August 1, 2019) = $50,000 
Year 2 (August 1, 2020) = $30,000 
Year 3 (August 1, 2021) = $20,000 

  
(Note: The rationale for $50,000 in the first year—as opposed, for example, to a monthly 
distribution schedule—is twofold. (1) This project has been incubating for many months 
and Morningside needs an injection of funds now. (2) The project will begin on July 8, 
2019.) 

 
4. GRANTED $475 from the Peace and Global Witness Offering disbursement account 

(#7213) to the PC(USA) International Peacemakers Program for 2019. 
 

5. GRANTED up to $2,000 for the ReFocusing: Awaken and Activate Training for 
Hispanic Leaders, funds to be taken from the Congregational Assessments, Strategic 
Planning, and Coaching portion of Account #8650. 
 

6. The following action of SCT was superceded by a later action of SCT, which can be 
found at Information Item #16:  
 
GRANTED $35,000/year for a total of $140,000 over 4 years to fund up to 50% of salary 
for a Children’s and Family Ministry Director for San Clemente Presbyterian Church, 
with $35,000 to come from the Congregational Development Grants line item (#8650) in 
2019, contingent upon the Trustees pledging the following amounts to the Congregational 
Development Grants line item (#8650): $70,000 in 2020, $35,000 in 2021, and $35,000 
in 2022. 
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7. PROVIDED a $7,500 MATCHING GRANT for capital improvements at Orange Canaan 
Presbyterian Church, funds to come from Korean Ministries Fund #8475. 
 

8. PROVIDED FUNDS to cover dinner fees for Triennium attendees, advisors, and small 
group leaders, funds to be  expended from the Triennium Project Account # 9004. 
 

9. VOTED TO UNDERWRITE THE COSTS OF ATTENDANCE for 3 adults and 3 
students at Week 6 of the Montreat Youth Conference, July 28 – August 3, 2019. 
Montreat is paying registration and lodging (meals included) for all attendees. Los 
Ranchos will cover airfare, ground transportation, 1-night hotel upon arrival in Charlotte, 
NC, and incidental meals. Expenses not to exceed $5250.00. Funds will be allocated as 
follows: CF&D Account # 8630, split between in this order $3250.00 Adaptive 
Leadership, $2000.00 Ministry Grants. 
 

10. VOTED TO COVER 50% of expenses, costs not to exceed $700.00, for Kim Skilling to 
participate in Transitional Ministry Training. The amount will be taken from Act #8630, 
line item “Adaptive Leadership, church Renewal, Event’s & Supplies.” 
 

11. VOTED TO DISBURSE up to $300.00 from the NWC Act# 8500 to host a luncheon for 
NWC pastors/leaders for the purpose of community building. 
 

12. VOTED TO DISBURSE $15,000 from the Worldwide Mission & Community 
Engagement portion of the 2019 SCT Budget (#8610) to Christian Outreach in Action as 
a Mission Partnership Grant. 
 

13. VOTED TO DISBURSE $15,000 from the Worldwide Mission & Community 
Engagement of the 2019 SCT Budget (#8610) to Habitat for Humanity, Orange County 
as a Mission Partnership Grant. 
 

14. GRANTED the Arabic Presbyterian Church NWC up to $4,500.00 from account #8500 
for its congregational retreat scheduled for August 30-September 2, 2019. 
 

15. GRANTED up to $5,000 for the Hispanic Pastors and Leaders Retreat on September 26-
28, 2019 at Campus by the Sea on Catalina, funds to be taken from the Congregational 
Development Grants portion of Account #8650. 
 

16. VOTED TO DISTRIBUTE $35,000 to San Clemente Presbyterian Church as authorized 
by the Trustees in December 2018 as a one-time 2019 budget increase and sourced from 
reserves (investment account; no impact on designated funds). 
 
(Note: The Healthy Congregations Team will inform San Clemente Presbyterian Church 
(SCPC) that it can apply for a 2020 grant. SCPC will be required to provide 
documentation of what has been accomplished with the 2019 distribution of $35,000.00 
and indicators of long-term sustainability of the Director of Children and Family 
Ministries position.) 
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17. REVISED SCT’s Congregational Development Grant and Partnership Development 
Grant Application Form as indicated below in red font: 
 

GRANT TERMS AND PERFORMANCE 
Grants are for one year only. At the end of the project or at 12 months, whichever 
comes first, All grant recipients shall must submit a final report detailing 
accomplishments, challenges, and uses of funds. Subsequent grants Continued 
funding of grants for the same project may shall be conditional on past performance 
accomplishing stated objectives and indicators of future sustainability. By applying 
for this grant, applicants commit to sharing the lessons learned and experiences with 
the presbytery (through our website, E-news, social media, etc.), as requested by the 
SCT. 

 
18. REQUESTED that the SCT budget for 2020 be $174,658.00. 

 
Rationale: The 2019 budget is $216,550. Funding for the Consultant for New 
Worshipping Communities & Church Transformation ($41,892) and the Consultant for 
Spiritual Formation ($15,000) would be moved to the Staff Relations budget. $216,550 
minus $56,892 equals $159,658. Thus, $159,658 plus the increase of $15,000 itemized 
below equals $174,658: 

 
$4,500 New Worshipping Communities (Acct # 8500) 
$4,000 Healthy Congregations (Acct # 8650) 
$2,500 Christian Formation & Discipleship (Acct # 8630) 
$4,000 Worldwide Mission & Community Engagement (Acct # 8610) 
$15,000 Total  

 
19. PAY EXPENDITURE of $7,500 to Cyclical Inc. for the 2019 Annual Cyclical Inc. Fee 

and Travel Fee, funds to be paid from the Cyclical dedicated account will be the source 
of this expenditure. 

 
20. GRANTED $320 to TE Chineta Goodjoin to attend the Kaleidoscope Stewardship 

Conference, funds to be taken from line item Congregational Development Grants (Acct 
#8650) with the understanding that she host a workshop before a Presbytery gathering to 
share things learned. 
 

21. GRANTED $500 from the Worldwide Mission and Community Engagement portion of 
Account #8610 of the SCT budget to Rev. Tim McCalmont for a Mission Partnership 
Grant. 
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Presbytery of Los Ranchos 
Council Report to Presbytery—Part IV, Co-Executive for Vision and Mission 

September 28, 2019 
 

 

For Action: 
 None. 
 
For Information (Council Actions): 

According to his own responsibilities, the Co-Executive for Vision and Mission provides the 
following statement: 

 
Splish Spashing in Grace 

 
Dear Colleagues, 

Over the summer, the Pastor Retreat Planning Team enjoyed a stimulating conversation with 
Professor Cynthia Rigby.  

As you may recall, she was the speaker who wowed our presbytery with her preaching and 
teaching a year ago as we celebrated Los Ranchos’ 50th Anniversary. The team liked her so much 
we invited her to return to lead our Pastors’ Retreat in February 2020.   

So, in view of whetting appetites for what is to come, and to inspire all congregations to 
encourage their pastors to attend this retreat, I thought I’d share with you a few nuggets from one 
of Professor Rigby’s emails (with her permission, of course): 

 
Dear Planning Team, 

After reading and reflecting on the content of your 
invitation, I am even more thrilled to be your 
speaker at the 2020 Pastors' Retreat.  

When I see you again, I will be at the beginning of 
sabbatical leave, working on a book that develops a 
“theology of play.” The book will build on the 
teaching I have done on grace for many years.  

It will be a theological exploration of how we 
actually participate in the grace of God– not simply 
receiving it and responding to it, but swimming 
in it.  

Barth once said that “all of our work is play when 
done before the sovereign God.”  Moltmann said, 

“The only way we can change the world is by playing games.” And, Annie Dillard suggests 
that theologians need to be more poetic—instead of trying to say everything about 
something, we need to realize that what people really need to hear is something about 
everything. 
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I’m also thinking of concepts of wonder and imagination in relation to all this. What does it 
mean for us to do ministry as those who are splashing around in a pool of grace? How do we 
invite others to come in and swim with us?    
 
I know that I have just thrown out a lot of ideas at you in only a few sentences. If they sound 
like a good start to you I will write something a more coherent and send it to you soon. 
 
Very exciting stuff. Thank you! 
 
Cindy 

 
In my mind, there are few investments that yield more fruit for the Kingdom than encouraging 
pastors to stay alive to God – body, mind, and spirit. Let’s encourage all our pastors to plan 
ahead so that come February 10-12, 2020, they find themselves with their friends and colleagues 
splashing around in grace.  
 
With you on the journey, “cultivating vital congregations and partnerships,” starting with praying 
for and supporting our leaders, 
 
Tom Cramer 
Co-Executive Presbyter for Vision & Mission 
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APPENDIX VM-A 
Council Generative Retreat: Notes 

 

July 25, 2019 
 

 

 

Devotion and Small-Group Discussion 
 

The Council reflected on John 15:1-8 by breaking into triads and quads and responding to the 
following questions: 

 
1. Share your experience with farming or gardening. What are some experiences of 

“fruitfulness” you have seen or been a part of? 

2. What would it look like for our presbytery to “bear much fruit”? 
 
Presentation on PLR’s Core Value of “Fruitfulness” 

The Council met as one group for the remainder of the retreat. Rev. Cramer provided context 
for the day’s reflection topic, namely PLR’s commitment to “fruitfulness” as found in its 
Mission Design and the work of the GCT (e.g., listening groups for the proposed revised 
mission statement, developing measurements/metrics for sought-after change, etc.): 
From Mission Design document adopted on May 16, 2009: 

“We are committed to pursuing honestly and actively what will further the Kingdom of 
God in breadth and depth using whatever tools are necessary. We will consistently 
measure and monitor our effectiveness.”  

  
Group Reflection – “Fruit” from past 12 Months 

The Council responded to the following question: 
 

“In the last year, what is something in your life as a presbytery or congregational 
leader that has gone well, and through which you have seen God’s ‘fruit’ be born 
and/or cultivated?” 

• Church members and presbytery leaders are reaching out to each other more. 
Differences are being bridged in a supportive way (DM). 

• The Orange Canaan Presbytery Gathering (February 2019) is an example of a new 
spirit, a new attitude. So is increased laughter at the Gatherings (DM). 

• Translation services for Korean language are making an impact (DM). 

• The IPC-Shepherd’s Grove merger proved that PLR can respond quickly to God’s 
leading, even when facing an extremely complex problem. It also demonstrated an 
instance in which our polity worked the way it was meant to (SC). 

• Both IPC and Shepherd’s Grove witnessed God’s provision in a remarkable way as 
God led them to each other and made the merger possible (JT). 
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• PLR has demonstrated resilience, restoring unity and stability in response to 10 
congregations/fellowships being dismissed to ECO. Pruning can be painful work but 
leads to increased fruitfulness eventually (JT). 

• GCT experienced unexpected blessings in discussions this past year with racial-ethnic 
congregations, especially the Korean-speaking ones (KS). 

• Youth and young adults who attended Triennium came home with expanded vision 
and vigor for the church and how they can support each other (KS). 

• The 50th Anniversary Celebration demonstrated excellent listening skills, 
brainstorming, creativity and persistence on the part of many to create a different type 
of worship and feast that included all cultures of PLR (RC).  

• Geneva PC has begun to reap the benefits of shifting to a more welcoming and 
hospitable congregation (SM). 

• The Presbytery has demonstrated an increased level of internal trust and an effort to 
deserve that trust (FC). 

• Efforts have gone especially well where leaders have prioritized relationships with 
each other (TMc).    

• Divine Savior’s ministry ended well, considering the painfulness involved (TC) 

• Canvas will be organized in October and Irvine Taiwanese Presbyterian Church 
should be soon to follow (TC).  

• Young church planters and established pastors want to do ministry here (TC). 

• The transition to a co-executive model of executive leadership has worked well (WP). 
 
Individual Presentations – “Fruits” for PLR to Cultivate 
  

Council members shared their individual responses to the following question: 

 “In the coming year, what ‘fruit’ do you hope our presbytery will cultivate?” 

• Mayhew: Presbytery-wide communication, respect, mutual understanding, sharing 
good news happening in other congregations, addressing systemic biases, and service 
days.  In light of comments about New Worshiping Communities and new outreach 
efforts by existing churches (e.g. 1001 New Worshipping Communities, Cyclical, 
Morningside’s parallel start), discussed an article from The Atlantic, “They Tried to 
Start a Church Without God. For A While, It Worked.” Other Council members 
found the article helpful in terms of increasing understanding of attitudes about what 
church symbolizes to “Non-Affiliated” groups (Gil Rendle’s term in “Waiting for 
God’s New Thing.”). 

• Lund: Growth is the outcome of pruning; need greater clarity about the “growth” we 
are seeking; need measures for fruitfulness; let’s build a strategy we can all get 
behind; comes down to the stewardship of resources and assets; think of Apple’s 
R&D budget and the fruit it produces—they realize a percentage of their 
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ideas/experiments won’t take off; need to inventory our assets so we can consider 
how to use them more fruitfully; some person or group will need to make tough 
decisions to cultivate more fruitfulness, but what authority does the presbytery or its 
leadership groups actually have?; it should not take 10 years to make tough decisions; 
someone or group should be able to say, “Here’s the good we are intending, this is the 
fruit that we are trying bear, we believe such and such is going to bear fruit soon.” 

• Skilling: GCT is currently working on how to measure vitality in congregations; 
would like to see more communication between teams so people can understand how 
initiatives fit into the larger plan before they begin (e.g., #7for7in2019, Matthew 25, 
Holy Cow, Vital Congregations); with regard to metrics, GCT will be in 
communication with Trustees as these are considered; like to see better representation 
of racial-ethnic congregations that make up 1/3rd of our congregations.  

• Marsh: SCT is no longer vision-setting as it once had to be; hope for greater 
transparency and accountability in the office and presbytery infrastructure to 
accomplish “the flip” (e.g., hard to make decisions when financials are not readily 
available); if doing so doesn’t work, Presbytery should restructure or dismantle SCT; 
committee/team moderators need to help their groups understand their roles and 
responsibilities so they don’t encroach on the roles and responsibilities of other 
groups.  

• Sweet: Russel Crabtree summed up a presbytery’s purpose well, “There is nothing 
more beautiful to a regional association than healthy, vital congregations.” In re-
reading Fly in the Ointment, Steve was reminded of Crabtree’s “pretty dozen” that are 
piloted by effective presbyteries (The Fly in the Ointment: Why Denominations aren’t 
helping their Congregations and How they Can, Russel Crabtree, pp. 82-83). These 
are “a dozen essential components of a comprehensive leadership development 
system that regional associations should be offering the leaders of their member 
churches.” What are the ones that catch your interest most? 

1. A theology of church leadership 
2. Strategic capability 
3. Church growth 
4. Change Management 
5. Marketing and Communication 
6. Multi-level leadership roles 
7. Organizational dynamics 
8. Stewardship and fund development 
9. Conflict management 
10. Volunteer recruitment and development 
11. Spiritual gifts and ministry 
12. Staff recruitment and development 

 
Of the twelve, #2, #3 and #4 caught Rev. Sweet’s eye. He especially would like the 
Presbytery to “help us to know how to navigate through this time to find ways to 
bring more people to Christ.” 
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• McCalmont: What is important is not ideas, not ministry, but nurturing relationships. 
This takes great sacrifice. Mission efforts do this organically because they pull people 
together around a mission, a cause. David Brooks, author of The Second Mountain, 
makes this point, how giving oneself away builds us. It is those fruits that are 
winners. So, the question is, how do we build a presbytery system that encourages 
relationships to grow? We must ask ourselves, is this activity or effort helping us 
build relationships? Notice that we are all Anglos in this room.  

• Tankersley: Theology matters. There is a great need for us to have a renewal in 
biblical literacy, theological reflection, and spiritual formation. We have the Book of 
Confessions as a great treasure, but we need to engage it far more than we do. “Fruit” 
is born from abiding in Christ, in putting down deep roots in our relationship with and 
knowledge of him. PLR needs to take a greater interest in developing the spiritual life 
of our pastors, elders and congregations. We should remind each other why the 
spiritual and theological life matters and model that to this region and the rest of our 
country. 

• Donchak: Homelessness is a major structural issue in our geographical region. It 
would be fruitful to discern what, if anything, PLR should do in terms of its focus, or 
use of resources, to reduce homelessness in our region, including (1) taking no action, 
(2) affirming congregations to take individual action, or (3) take an active role as a 
presbytery brokering efforts between congregations and what that “active role” would 
look like. 

• Ewing: Engage congregations and ask them how the presbytery can better serve them. 
For the presbytery: “How can we structure the organization to better do what we’re 
charged to do?” To the congregations: “What should the Presbytery be doing? What 
do you need from us?” Take the interest income we would normally receive on our 
investment pool for one year and put it in the hands of congregations to run one-time 
experiments. Establish a point system to evaluate proposals. Measure how they do. 
As a result, consider how we can build on what they learned. 

• Presnall: Has reflected on metrics pertaining to congregational vitality; will provide 
to Skilling; provide information about options for congregations nearing the end of 
their life cycle, including redevelopment efforts that can fund new ministries, how 
parallel starts work, and how the financial relationship between the congregation and 
the presbytery will work if properties are sold or redeveloped; help commissioners 
understand about quarterly meetings—what matters and why (perhaps a training 
video?). 

• Claassen: Of the fruit of the Spirit in Galatians 5, “patience” is the most important 
fruit to be cultivated in this season. We need patience with moving “at the speed of 
trust,” so that we do not outpace those who are less certain about the Presbytery’s 
choices. Potential for mistrust is baked in to the institution: presbytery vs. 
congregation; committee vs. committee; paid staff vs. volunteers; race, gender, 
language and theology. Trust changes how conflicts develop and the way they are 
handled. 
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• Currie: Do a better job of brokering the wealth of wisdom and gifts we have within 
our congregations, of knowing what each congregation is doing and has to give the 
others. Encourage relationships between congregations. 

• Clardy: Fruit has been born by hearing the stories, hopes, and dreams of the 
individuals and congregations in our presbytery. Listening is one of the ways we 
honor where we came from and discern where we are called to go. More fruit will be 
born the better we are able to communicate our stories. It is helpful to understand the 
perspectives of our commissioners, to understand how they experience presbytery 
from where they sit. Fruit will be born if we continue to break down barriers between 
“us” and “them.” From Rendle’s “Dilemma #2” at Council’s December 2018 Retreat, 
“You can’t improve and create under the same rules,” we need to continue building a 
structure that serves the presbytery as well as the new things that God is calling us to 
do. Stop using processes and procedures that create frustration and find a better way 
to achieve the same thing. 

• Cramer: Set concrete goals with regard to the number of New Worshipping 
Communities we are committed to support in the next three years and how we will 
fund them. 

Group Reflection – Themes and Patterns from the Day   
 

The Council focused on the following two questions: 
 

1. Based on what you have heard from your colleagues, what themes or patterns do you 
perceive?  
 

2. In light of these themes or patterns, where should the Council focus its attention this next 
year?  

 
Responses to the above were summarized by Marilyn Moore as follows: 

Fruit will be cultivated by communicating better with church members about what the 
presbytery is and does, and by spotlighting events where people can be engaged in hands-on 
projects. Millennials, specifically, want to make a difference, to get their hands dirty, but are 
not so hip on “becoming members.”  

 
Responses to the above were summarized by Jesse Lund as follows:  
     

1. Coordination, Facilitation, Collaboration of skills/gifts/strengths between congregations, 
including making introductions, nurturing relationships, ensuring timely and frequent 
communication (especially “dialog” not just broadcast)—all of these things relate to each 
other and form a “matrix of value” that the presbytery can add.  NOTE: this plays into the 
12 “pretty dozen” attributes defining “vital congregations” that Steve Sweet quoted from 
Crabtree, i.e., not one congregation will have all 12 by themselves, but across the fabric 
of all churches in the presbytery, we have them in spades, but need to deploy them better 
/ more collaboratively. 
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2. Metrics, measures, and definitions of success that help quantify and qualify the health 
and vitality of our combined/collective missions and ministries. We don’t need to 
overthink this out of the gate— just come up with some simple measures, report them 
regularly and refine as we move forward. 

 
3. Developing Deeply-Rooted Disciples / Focus on Spiritual Formation of Presbytery 

leaders (TEs, REs, Commissioners, etc).  Revive our focus on and competence in biblical 
literacy and theology. Promote practices of prayer and theological reflection—reaching 
out (mission and good works) and knowing why we’re doing it. 

 
The Council then responded to the following question: 
 

“Is there anything specific that you’d like to see happen, any outcomes you’d like to 
pursue?” 

 
1. Link all E-News distributions to PLR’s Face Book page. 
2. Spend 15 minutes at each Council meeting thinking strategically together on a critical 

matter. 
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Presbytery of Los Ranchos 
Council Report, Part V—Staff Relations Committee 

September 28, 2019 
 
For Presbytery Action: 
 
In response to a request from the Chair of the Staff Relations Committee, and with the support of 
the Committee’s members, Council RECOMMENDS that Presbytery: 
 

1. APPROVE the Terms of Call for 2020 for the two Co-Executives in accordance with the 
Staff Relations 2020 Budget (Appendix SRC-A). 

 
Expected Amendment to Action Item #1:  
 
Upon introduction of the motion, the Chair of Staff Relations will immediately bring a 
motion to “AMEND Action Item #1 by replacing the comma with a period, and including 
after the comma the words, ‘pending re-election to new terms of office at the November 
2019 Stated Meeting of Presbytery.” The motion will require a second from the floor. 
 
Note on the Expected Amendment:  
 
Although Council does recommend that Presbytery approve new terms of call for the Co-
Executives for 2020, the Staff Relations Committee has not yet had opportunity to review 
the last three-year term (2017-2019) of each Co-Executive and to make a formal 
recommendation regarding re-election going forward. The results of those reviews and 
recommendations are expected to come to the November 2019 Stated Meeting. 
 
But approving terms of call for a period to which the co-executives have not yet been 
elected would create procedural confusion. This leaves the body with two options: either 
postpone all actions related to the co-executives until November, or approve 2020 terms 
of call now pending re-election in November. The Chair of Staff Relations believes that 
the second option—a discussion of terms of call and presentation of the likely Staff 
Relations 2020 Budget (see Information item #1 below) in September—will better 
position the Presbytery for discussion of the full Presbytery 2020 Budget when it is 
recommended by the Trustees in November. 

 
For Information (Council Actions): 
 
In response to a request from Chair of the Staff Relations Committee, and with the support of the 
Committee’s members, Council: 
 

1. APPROVED the Staff Relations 2020 Budget as presented in Appendix SRC-A. 
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PP Dues
Salary/ Pension, 403B Travel/ Expense Study Total

Position Name Time Housing Total Expense Med Benefit, FSA Auto Allowance Leave Comp Taxes WC
EXECUTIVE/PROGRAM  STAFF:

PL - Vision & Mission Tom Cramer 100% 104,948.21 38,830.84 46.80 4,000.00 3,000.00 3,000.00 153,825.85 841.68      
PL - Gov & Cong Ld/Stated Clerk Forrest Claassen 100% 104,948.21 38,830.84 46.80 4,000.00 3,000.00 3,000.00 153,825.85 841.68      

-             
SUPPORT STAFF -             

Business Manager Kathy Long 100% 80,603.25 29,823.20 46.80 110,473.25 6,453.15 646.44      
Executive Assistant Carol Bridgeman 100% 55,825.00 3,000.00 46.80 58,871.80 4,557.61 447.72      
Assistant to Stated Clerk Robin Clardy 16 hr\wk 25,334.40 $30.45 hr. 25,334.40 2,225.08 203.18      
Exec. Assistant Debbie Haley 1200 hr\yr 32,400.00 $27 hr. 32,400.00 2,765.60 259.85      
Temporary Accounting Clerk Proposed- for 6 months 15 hr\wk 9,750.00 $25 hr. 9,750.00 1,032.88 78.20         
Director of Facilities Management Proposed- up to 20 hrs wk variable 41,600.00 $40 hr. 41,600.00 3,469.40 333.63      

Total Staff Compensation 455,409.07 0.00 110,484.88 187.20 8,000.00 6,000.00 6,000.00 586,081.15 20,503.72 3,652.38

OUTSIDE CONSULTANTS
Media Worship Times as needed 20,000.00

Total Outside Consultants 20,000.00

Name Time

Total Cost 
\Special 

Assignments Travel Reim
Reim\Other 
Expenses Gross Earnings Taxes WC

EMPLOYEES\SPECIAL ASSIGNMENTS
NWC & CT Alfredo Delgado 788.8hr/yr 41,892.00 1,500.00 1,000.00 39,392.00 315.92      

Cyclical Director Martin Garcia 990 hr/yr 50,508.00 1,750.00 1,250.00 47,508.00 381.01      

Spiritual Formation Susan Thornton 15,000.00 1,000.00 14,000.00 1,358.00 112.28      

107,400.00 3,250.00 3,250.00 1,358.00 809.22

Reference Col Budget Notes
Staff Compensation K17 $586,081.15
Outside Consultants E23 20,000.00 1. COLA at 1.5% in above numbers- Need SRC input
Employee\Special Assignments E39 107,400.00 2.  Increased Debbie $2 per hour to put equalize houlry rate w other assistant.  Not subject to COLA
Employer Taxes\WC line L17+M17 24,156.10 3.  Added 2 people- needs Trustees and SRC input
Taxes for Special Employees\Special Assignment line  L35 + M35 2,167.22 a. Facilities person to take facilities off of Kathy's plate. 
Conferences and Seminar Expenses- Executive staff Line Item 12,000.00 b. PT accounting clerk for 6 months, if needed, to get accounting caught up
Education\Conferences-Support staff Line Item 3,500.00 and new programs implimented
Extra office Help\Overtime Line Item 2,000.00 4.  Increased staff training $2,000
Employee Relations Line Item 1,200.00 5.  Benefits stay same as prior year.  Board of Pensions % stays the same.  Nothing added.
Travel Expense-Support staff Line Item 200.00 6.  Emplopyee Relations/Staff Support increased $400
Committee Expenses Line Item 500.00

TOTAL $759,204.46

2020 Budget
STAFF RELATIONS 

August 28, 2019

SUMMARY

APPENDIX SRC-A
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Presbytery of Los Ranchos 
Council Report, Part VI—Trustees 

September 28, 2019 
 
For Presbytery Action: 
 

1. Property sale and joint venture: First Presbyterian Church of Orange 
 

In response to requests from the Trustees, Council RECOMMENDS that Presbytery: 
 

a. AUTHORIZE First Presbyterian Church of Orange to sell the Grand Street Center 
property for the sum of $2.16MM (USD), contingent upon review of the final 
purchase agreement by the Presbytery’s legal counsel prior to executing said 
agreement. Proceeds from the sale shall be used entirely to retire certain debts of the 
congregation; fund certain improvements and redevelopment of the church campus 
(deferred maintenance); and supplement operating income for the church. 

 
b. AUTHORIZE Trustee RE Greg Lubushkin (San Clemente) to determine whether the 

legal advice received in Action Item #1 above rises to a level of material concern.  
 

c. Contingent upon approval of Action Item #1a above, AUTHORIZE First Presbyterian 
Church of Orange to divest (transfer title) of the Administrative Building located at 
191 Orange Street as consideration for entering into a joint venture agreement with 
C&C Development to renovate the property and operate a for-profit business 
involving the property that will provide ongoing income to the congregation, 
according to the terms outlined in the non-binding Term Sheet (Appendix T-A), 
terms to include naming the Presbytery as a Limited Partner in the joint venture, all 
contingent upon final review of the final joint venture agreement by the Presbytery’s 
legal counsel prior to executing said agreement.  

 
d. AUTHORIZE Trustee RE Greg Lubushkin (San Clemente) to determine whether the 

legal advice received in Action Item #3 above rises to a level of material concern. 
 

2. In response to the motion REFERRED to the Trustees regarding the sale of the property 
of First United Presbyterian Church of Long Beach (Little Brown), Council 
RECOMMENDS that Presbytery: 
 

a. VOTE NO on the amendment that will immediately return to the floor upon the 
return of the motion. 

 
b. APPROVE the original motion to list for sale, subject to the following 

recommendations, and AUTHORIZE the Trustees to explore all options 
pertaining thereto, giving special consideration to existing ministries located 
within the facility, including granting right of first refusal to Northeast of the Well 
to purchase the property, according to their stated interest and proximity. Once a 
suitable final offer is received, the Trustees shall present the offer to the 
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Presbytery for final approval, including approval of the intended use of proceeds 
from the sale. 

 
c. ENCOURAGE the Administrative Commission for First United Presbyterian 

Church of Long Beach, California, acting as the Board of Directors for its 
Corporation, to (1) quitclaim the real property of First United Presbyterian Church 
of Long Beach to the Presbytery of Los Ranchos and then (2) close the 
Corporation of First United Presbyterian Church of Long Beach, California. 
 

(Note #1 on the above actions: The original motion to list Little Brown for sale came 
to the Presbytery in September 2018. That motion was postponed until the November 
2018 meeting of Presbytery. A proposed amendment to the main motion was under 
debate at the time of the action to postpone. It reads, “…with the caveat to designate 
a large amount of the proceeds to address the needs of the ministry to replace those 
services that are at Little Brown, working in tandem with Covenant Church to 
increase their facilities or new facilities in the region working closely with the 
trustees for implementation.”) 
 
(Note #2 on the above actions: At its Stated Meeting in November 2018, Presbytery 
voted to refer the matter—amendment included—back to the Trustees, with the 
instruction that they should report back to the Presbytery at its Stated meeting in May 
2019. In May 2019, the Presbytery approved the Trustees’ request for an additional 
postponement of the matter to the September 2019 meeting of Presbytery.) 
 
(Note #3 on the above actions: Since November 2018, the Trustees have investigated 
the Presbytery’s best options and have gathered dated related to best use of the 
property. Appendix T-B shows the actions completed by the Trustees.) 
 
(Note #4 on the above actions: As part of their investigations, the Trustees became 
aware that one tenant, Northeast of the Well, is interested in purchasing the property 
or entering a lease-for-sale arrangement so they can continue to offer their services to 
the community around the site. The Trustees are favorable to creative financing if 
Northeast of the Well were to purchase.) 
 
(Note on Action Item #2c: See Information Item #1 of the Report of the Co-Executive 
for Governance and Congregational Leadership/Stated Clerk. Because the 
Administrative Commission has already taken the actions that the Trustees 
recommended, an orderly motion responding to Action #2c might read, “To 
DECLARE THE MOTION ANSWERED by Information Item #1 of the Report of 
the Co-Executive for Governance and Congregational Leadership/Stated Clerk.”) 
 

 
Council further RECOMMENDS that Presbytery: 
 

3. SET PER CAPITA for 2020 in the amount of $25.00. 
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Note: This would produce a total per-member assessment for congregations as follows: 
 
 Presbytery:  $25.00 (up two dollars from 2019) 
 *Synod (expected): $2.85 (no change from 2019) 
 General Assembly: $8.95 (no change from 2019) 
 
*The Synod’s assessment will not be established until the Assembly meets at the 
beginning of November. The Synod leadership has taken the position in recent years, 
however, that the Synod does not need additional per capita funding to conduct its 
business. The Stated Clerk regards the number above to be quite reliable. 

 
4. AMEND the Standing Rules according to Appendix T-C. 

 
(Note: Action Item #4 is unrelated to the proposed amendments to the Standing Rules 
that are coming to Presbytery in September for a second reading and vote. This proposed 
amendment would come to the September 2019 Stated Meeting of Presbytery for a first 
reading, and would return for a second reading at the November 2019 Stated Meeting. 
The action would bring the Presbytery’s budget-preparation and budget-management 
practices into alignment with the chart of accounts.) 

 
For Information (Actions of Council): 
 
In response to a report from the Chair of the Trustees regarding the relationship between the 
Boy Scouts of America and Laguna Niguel Presbyterian Church (see “For Information (Other),” 
#5), Council: 
 

1. INSTRUCTED the Stated Clerk to send a letter to all the congregations, informing them 
of the situation [pertaining to the concern regarding BSA’s indemnification] and that 
future recommendations may be forthcoming. Before sending the letter, the Stated Clerk 
shall consult with legal counsel to determine if it is wise to do so. 

 
(Note: The letter as written can be found at Appendix T-D).  

 
For Information (Actions of the Trustees): 
 
On their own authority, the Trustees: 
 

1. ELECTED RE Patty Georges (Geneva) to serve as Recording Secretary for the Trustees’ 
stated meeting of June 11, 2019. 
 

2. ELECTED TE Lissa Smith to serve as Recording Secretary for the remainder of 2019. 
 

3. GAVE VOICE to Mr. Jim Regitz of Newport Advisory, so that he might present the 
annual investment report; and to Co-Executive TE Tom Cramer, so that he might report 
on the desire of Orange Canaan Presbyterian Church of Santa Ana to relocate. 
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4. APPOINTED RE Pat Moseley (La Mirada) to serve as the Trustees’ liaison to Orange 
Canaan Presbyterian Church of Santa Ana with regards to their prospective relocation. 

 
5. APPROVED A LOAN to Anaheim Korean Presbyterian Church for $54,980 at 5% 

interest payable in 5 years. The congregation shall provide the Trustees with quarterly 
financial statements. 
 

6. VOTED TO OBTAIN AN APPRAISAL of the property at First United Presbyterian 
Church of Long Beach (Little Brown), cost not to exceed $3,500.00.  
 

7. APPOINTED RE Becky Campos (East Whittier) to serve as the Trustees’ liaison to 
Placentia Presbyterian Church, regarding their efforts to transfer the real property of HIS 
House (currently a ministry of Placentia PC) from the church to a future HIS House with 
an independent board and separate 501(c)(3) corporate status. 
 

8. APPROVED A LOAN to First Presbyterian Church of Anaheim in the amount of 
$1,600.00, repayable within one year a no interest, so that the congregation might hire a 
CPA or attorney to respond to mismanagement of endowment funds by the prior 
investment broker. 
 

9. APPROVED A LOAN to St. Paul’s Presbyterian Church of Anaheim in the amount of 
$4,000.00, repayable within one year at no interest, to replenish the congregation’s cash 
reserves after repair and paving of the parking lot. 
 

10. APPROVED A NEW NOTE to San Clemente Presbyterian Church for $120,000.00 at 
the same terms as the previous note, effective July 1, 2019. 
 

11. APPOINTED TE Lissa Smith to moderate the remainder of the June 11, 2019 meeting of 
the Trustees, as TE Jesse Lund was unable to continue. 
 

12. AUTHORIZED Laguna Presbyterian Church to purchase property adjacent to the church 
for $1,920,000.00; and VOTED TO ASSIST Laguna Presbyterian Church in exploration 
of financing for the purchase. 

 
13. AUTHORIZED the Presbyterian Women (PW) of the Presbytery to obtain a DBA 

account under the Presbytery’s corporation. 
 

14. APPROVED A LEASE AGREEMENT between the Presbytery and Iglesia Cristiana 
Americana, effective July 11, 2019, for the use of the property at 515 Echandia, Los 
Angeles (formerly Divino Salvador). (Appendix T-E) 
 

15. APPROVED A LEASE AGREEMENT between the Presbytery and LinDave Institute 
“Baby College,” effective July 22, 2019, for the use of the property at 515 Echandia, Los 
Angeles (formerly Divino Salvador). (Appendix T-F) 
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16. APPROVED AN AMENDMENT TO THE LEASE AGREEMENT between the 
Presbytery and LinDave Institute “Baby College,” effective July 22, 2019, for the use of 
the property at 515 Echandia, Los Angeles (formerly Divino Salvador). (Appendix T-G) 
 

17. AUTHORIZED EXPEDITURE of up to $29,000.00 to replace the air conditioning 
system in the sanctuary at 515 Echandia, Los Angeles (formerly Divino Salvador). 
 

18. AUTHORIZED BUSINESS MANAGER to spend up to $2,000.00 to repair or replace 
outdoor sprinklers as necessary at 515 Echandia, Los Angeles (formerly Divino 
Salvador). 
 

19. AUTHORIZED the Property and Facilities Subcommittee of the Trustees to spend up to 
$5,000.00 over two months, with a maximum of $2,500.00 per occurrence, for repairs 
and facility upgrades at 515 Echandia, Los Angeles (formerly Divino Salvador) in 
coordination with the Business Manager. 
 

20. INSTRUCTED the Business Manager to notify by letter Mision Catolica del Divino 
Nazareno, a tenant at First United Presbyterian Church of Long Beach, that their lease 
will not be renewed. The letter shall include thanks for tenancy and a demand for 
outstanding lease payments. 
 

21. APPROVED the application of Shin Il Presbyterian Church for a loan from the 
Presbyterian Investment and Loan Program (PILP) (Appendix T-H) 
 

22. RATIFIED the Trustees’ prior action of December 2018 approving a one-time 
$35,000.00 increase to the 2019 SCT budget for the purpose of accommodating an 
immediate payment of $35,000.00 to San Clemente Presbyterian Church, satisfying the 
2019 portion of the four-year grant request submitted to the Strategic Coordinating Team 
by SCPC and approved by SCT during its regularly scheduled meeting in July 2019. 
Funds shall be drawn from the reserve account. 
 

23. RENEWED a Certificate of Deposit on September 21, 2019 with the Presbyterian 
Investment and Loan Program (PILP) for 12 months, fixed rate, in order to provide 
participating congregations the 1% annual rebate on their interest payments. 
 

24. RECEIVED four double cemetery plots at Melrose Abbey in Anaheim from a congregant 
who now lives out of state. 
 

25. RENEWED the DBA for Tustin Taiwanese Presbyterian New Church Development. 
 
For Information—Other: 
 
1. Income and Activities as of June 30, 2019. (Appendix T-I) 

 
2. 2019 General Mission pledges and receipts as of June 30, 2019. (Appendix T-J) 
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3. 2019 Per Capita receipts as of June 30, 2019. (Appendix T-K) 
 

4. Summary of Cash and Stock Investments as of June 30, 2019. (Appendix T-L) 
 

5. Indemnification of Boy Scouts troops gathering on church property 
 
Laguna Niguel Presbyterian Church has learned that the Boy Scouts of America will not 
indemnify the church against risk arising from the congregation’s chartering of the local 
BSA troop. Should the troop continue to meet at the church, the congregation would need 
to assume the risk. LNPC has chosen not to assume that risk, and has terminated its 
relationship with the Boy Scouts. 
 
Conversations between the congregation and national officials for BSA suggest that this 
practice may be a broader policy than that found in Laguna Niguel. The Trustees intend 
to explore the situation further, and may at some point recommend that all congregations 
in the Presbytery with troops determine whether those troops have indemnified the 
church or not. 
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First United (“Little Brown”) Church of Long Beach 
Property Information Update 
August 10, 2019 

Relevant actions completed by Trustees: 

● Commissioned a comprehensive property appraisal, which was completed by Cal Resco on July 11, 2019,
indicating current market value of $2,090,000 (Two Million Ninety Thousand Dollars) (cf. email
attachments from Ryin Amador on July 12, 2019).

● Met with TELACU in February 2019 to explore options for redeveloping the property, ultimately concluding
that the historic designation of the property materially

● Obtained estimates for deferred maintenance costs needed to repair and rehabilitate the property; estimated
between $575,000 and $3,100,000 according to two independent reports (TELACU and Cal Resco; cf. email
attachments from Greg Lubushkin on March 14, 2019 and Ryin Amador on July 12, 2019, respectively).

● Confirmed delinquency of rents from nesting ministries now exceed $9,000 (cf. email from Kathy Long to
Rodrigo Romano on July 19, 2019).

● Confirmed that the property is designated as an Historic Landmark by the City of Long Beach, which
significantly constraints repurposing use cases.

● Received a Letter of Intent from Doma Properties in Long Beach to purchase the property for $2,100,000,
which expired on June 1, 2019, but may be renewable.

● Met with Mercy House on June 11, 2019 to evaluate scenarios for redevelopment of the property; unable to
find any economically viable solution for redevelopment, either for construction or on-going operations. (Per
Andy Donchak email of June 30, 2019).

● Conducted various meetings and updates with the Little Brown Administrative Commission and associated
nesting ministries regarding the status and trajectory of the Trustees analysis, including notice of the
increasing likelihood of an imminent recommendation to divest the property and dissolve the Administrative
Commission.

● Met with Northeast of the Well to inform them of the increasing likelihood of divestiture, and received notice
from their board of directors indicating their interest and intent to acquire the property.

Recommendations: 

● Recommend to Council that Presbytery approve the sale of Little Brown property, and further authorize the
Trustees to pursue all options pertaining thereto, giving special consideration to existing ministries located
within the facility and granting right of first refusal to Northeast of the Well to purchase the property, given
their stated interest and proximity thereto. Once a suitable offer is received, Trustees shall present the offer to
the Presbytery for final approval, including an indication of the intended use of proceeds from the sale.

● Recommend to Council that Presbytery dissolve the Little Brown Administrative Commission according to
the action above, and given that ownership of the property has reverted to the corporation of the presbytery;
and further recommend that the existing administrative body, consisting of representatives from the various
nesting ministries, continue to meet at its regularly-scheduled times to provide coordination, collaboration
among the nesting ministries, reporting periodically to Council, until a new owner takes legal possession of
the property.

APPENDIX T-B
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8.0 BUDGETS 

8.1 Presbytery Budgets 

The Council shall present an annual budgets to presbytery.  These include a General Mission 
Budget and an Ecclesiastical Budget (the latter supported through per capita apportionment). The 
budget shall be supported, as applicable, by congregational assessments, general mission giving, 
and investment earnings.  

8.2 General Mission Budget 

8.2.1  

8.2 Preparation 

The General Mission Budget annual budget shall be prepared by the Trustees under the oversight 
of Council, and in consultation with the appropriate mission/administrative program, mission or 
administrative group(s),. from requests for support of the mission needs of presbytery submitted by 
the various program, mission, partnership, network, and administrative groups of presbytery. The 
General Mission Budget is based on the presbytery portion of Shared (Unified) Mission giving and 
designated contributions. 

8.2.2 

8. 3 Budget Presentation and Adoption

The presbytery shall adopt a General Mission Budget the annual budget after consideration of 
Council recommendations. This should be done (a) so as to permit publication of congregational 
assessments and requests for mission support in time for congregations to budget accordingly, and 
Ordinarily, the final form (second reading) of this budget will be adopted by presbytery (b) no later 
than the final Stated Meeting of the year and finalized by presbytery when mission pledges from 
congregations have been received. 

8.0.1 

8.4 Remittance 

Each church in the presbytery is expected to pay to the Treasurer of presbytery, on or before 
February 1 of each year, its congregational assessment for the current year per member 
apportionment (Per Capita) in an amount approved by presbytery. These funds pay for ecclesiastical 
expenses and the The presbytery bears shall forward the portion of the congregational assessment 
that has been assessed by the Synod its apportioned share of synod and General Assembly (“Synod 
per capita” and “General Assembly per capita”). operational expenses. 

A church with a financial hardship may request (prior to February 1) permission to budget per 
capita assessment payments over six months. Approval by presbytery must be obtained. 

APPENDIX T-C
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8.0.2  
 
8.5 Shared (Unified) Mission Remittances 
 
 Congregations shall send all All contributions for the Shared (Unified) Mission of the PCUSA shall 

be sent to presbytery for distribution to the appropriate governing bodies. Undesignated mission 
contributions to presbytery shall be distributed as follows: thirty percent (30%) shall be forwarded 
to the Presbyterian Mission Agency and seventy percent (70%) shall be retained by presbytery for 
its mission activities. For budget management purposes, it is hoped transmittals from congregations 
will be made monthly. 

 
8.6 Reallocation of Budgeted Funds 
 

After presbytery’s final approval of the annual budget a General Mission Budget, the program, 
mission, partnership, network or administrative group responsible for specific expenditures, as 
defined by the budget prepared by the Trustees and ratified by the Council and Presbytery, may 
adjust line items within their group’s specific allocated budget, provided the group’s total 
expenditures do not exceed the group’s allocated budgeted total for the current operating year.  
Special consideration for unbudgeted needs arising outside of the normal budgeting cycle shall be 
presented in writing to the Trustees.  The Trustees shall identify potential sources of funding for 
said needs and shall provide a recommendation to Council, who shall reserve final funding decision 
for all unbudgeted special needs.  

 
8.7 Restricted Giving 
 

All donor restricted receipts will be applied in accordance with “Generally Accepted Accounting 
Principles.” 

 
 
8.3 Ecclesiastical Budget 
 
8.3.1 Preparation 
 

The Ecclesiastical Budget shall be prepared by the Trustees under the oversight of Council, and in 
consultation with the appropriate program, mission or administrative group(s), and the Presbytery 
Pastor. Funding for the ecclesiastical functions of the presbytery shall be derived from a presbytery 
approved apportionment of church members. 

 
8.3.2 Remittance 
 

Each church in the presbytery is expected to pay to the Treasurer of presbytery, on or before 
February 1 of each year, its per member apportionment (Per Capita) in an amount approved by 
presbytery. These funds pay for ecclesiastical expenses and the presbytery bears its apportioned 
share of synod and General Assembly operational expenses. 

 
A church with a financial hardship may request (prior to February 1) permission to budget per 
capita payments over six months. Approval by presbytery must be obtained. 
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8.3.3 Presentation 
 

The Trustees shall present to the Council, a proposal for an Ecclesiastical Budget and for its related 
apportionment. Normally, this shall be done so as to permit publication of proposed per member 
apportionment in time for congregations to budget accordingly. Council shall present the 
Ecclesiastical Budget for presbytery final approval no later than presbytery’s final Stated Meeting 
of the year. 
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AMENDMENT TO LEASE AGREEMENT 

This Amendment to Lease Agreement (“Amendment”) modifies the Lease Agreement by 
and between the Presbytery of Los Ranchos, a non-profit California corporation, and 
LinDave Institute, a non-profit California corporation whereby PLR grants the use of the 
Premises by Tenant.  Capitalized terms in the Amendment have the same meaning as in the 
Lease Agreement between the parties. 

1. Section 1 of the Lease Agreement is amended to include access to the Premises for use
by Tenant for a Baby College class to be used as a teacher training site for Cal State
University Pomona for students in their Child Development Program on Thursdays
from 8 am to 2 pm.

2. Section 3 of the Lease Agreement is amended to increase the monthly rent to $1,150
commencing on September 1, 2019.

The parties agree to be bound by the Lease Agreement, as amended: 

For Presbytery of Los Ranchos 

Signed: 

Printed name:  

Date: 

For LinDave Institute 

Signed: 

Printed name:  

Date: 
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Page 1
8/13/2019  02:38:36 PM

YTD

 6/30/2019

Budget

 6/30/2019

2019

Budget

Grand Total Gen Operating Receipts & Investment Income

     General Operating Receipts - PLR Designated

          11-12-5610 General Mission Receipts - PLR Allocation $101,349.45 $102,499.98 $205,000.00 

          10-13-7276 Less: Per Capita Withheld/Churches Seeking Dismissal $0.00 ($2,000.02) ($4,000.00)

          10-16-5100 Per Capita Receipts - PLR Allocation $164,774.48 $110,499.98 $221,000.00 

$266,123.93 $210,999.94 $422,000.00      Total General Operating Receipts - PLR Designated

     Investment Income/Earnings

          10-16-5030 Interest Income - MM Bank Accounts $8.47 $0.00 $0.00 

          15-12-5212 Rue Endowment Fund Earnings - GM $3.02 $0.00 $0.00 

          15-12-5216 McKenzie Endowment Fund Earnings - GM $2.50 $0.00 $0.00 

          20-12-5150 Interest Income on Bldg & Maint Notes Rec $570.95 $0.00 $0.00 

          33-12-5034 Dividend Income from General Mission Funds $56,571.68 $91,500.00 $183,000.00 

          33-12-5036 Gain (Loss) on Investment - General Mission Funds $156,162.48 $0.00 $0.00 

          33-12-8300 Less: Investment Management Fees - General Mission Funds ($10,640.94) $0.00 $0.00 

          36-12-5034 Investment Interest Distribution from Dismissal Funds $126,969.91 $185,775.00 $371,550.00 

          36-12-5037 Gain (Loss) on Investment - Dismissal Funds $475,520.62 $0.00 $0.00 

          36-12-8300 Less: Investment Management Fees - Dismissal Funds ($23,812.69) $0.00 $0.00 

$781,356.00 $277,275.00 $554,550.00      Total Investment Income/Earnings

$1,047,479.93 $488,274.94 $976,550.00 Grand Total Gen Operating Receipts & Investment Income

Operating Expenses - by Presbytery Committee

     Strategic Coordinating Team Expenses

          11-20-8500 New Worshipping Communities $15,245.09 $14,482.50 $28,965.00 

          11-20-8600 WW Mission & Community Engagement $1,291.67 $27,000.00 $54,000.00 

          11-20-8630 Christian Formation & Discipleship $15,985.90 $23,074.98 $46,150.00 

          11-20-8650 Healthy Congregations $31,741.30 $42,963.48 $85,927.00 

          11-20-8700 Church Renewal & Transformation $0.00 $0.00 $0.00 

          11-20-8750 Other SCT Program Expenses $252.74 $753.98 $1,508.00 

$64,516.70 $108,274.94 $216,550.00      Total Strategic Coordinating Team Expenses

Statement of Activites is a DRAFT until reviewed by an independent CPA firm at year end.
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Page 2

Presbytery of Los Ranchos

8/13/2019   2:38:36PM

Statement of Activities

For the Period Ending   06/30/2019

YTD

 6/30/2019

Budget

 6/30/2019

2019

Budget

     Trustees/General Office Expenses

          10-12-7440 Legal Fees $3,182.50 $0.00 $0.00 

          10-12-7550 Custodian/Janitorial Services - PLR Offices $1,500.00 $1,999.98 $4,000.00 

          10-12-7710 Committee Meetings Expense - Trustees $243.95 $399.98 $800.00 

          10-12-7870 Computer Hardware/Software - PLR Office $1,724.00 $0.00 $0.00 

          10-16-7100 Equipment Maintenance - PLR Office $232.00 $499.98 $1,000.00 

          10-16-7105 Office Supplies - PLR Office $4,357.61 $6,249.98 $12,500.00 

          10-16-7110 Copier Expense/Usage - PLR Office $1,449.34 $6,000.00 $12,000.00 

          10-16-7115 Gen Liability/Umbrella Insurance - PLR Office $2,398.56 $3,999.98 $8,000.00 

          10-16-7120 Accountant - Independent $0.00 $7,500.00 $15,000.00 

          10-16-7150 Accounting Software Support - PLR Office $14.99 $2,499.98 $5,000.00 

          10-16-7159 Facility Repairs/Maintenance - PLR Office $1,034.71 $750.00 $1,500.00 

          10-16-7170 Postage Expense/Usage - PLR Office $669.13 $1,249.98 $2,500.00 

          10-16-7175 Printing & Paper Supplies - PLR offices $884.43 $750.00 $1,500.00 

          10-16-7180 Rent Expense - PLR Office $11,100.00 $11,100.00 $22,200.00 

          10-16-7440 Legal Fees - PLR Admin $5,495.00 $2,499.98 $5,000.00 

          10-16-7844 Telephone/Internet Expense - PLR Office $3,941.16 $3,750.00 $7,500.00 

          10-16-7870 Computer Hardware/Software/Maint - PLR Office $4,427.98 $4,749.98 $9,500.00 

$42,655.36 $53,999.82 $108,000.00      Total Trustees /General Office Expenses

     Council Expenses

          10-13-7140 Media Support - Council $0.00 $349.98 $700.00 

          10-13-7155 Sexual Misconduct Response Team  Expenses $75.56 $349.98 $700.00 

          10-13-7225 Presbytery Gathering Expenses $683.04 $2,499.98 $5,000.00 

          10-13-7230 Presbytery Moderator's Expenses $244.69 $999.98 $2,000.00 

          10-13-7270 Presbytery/Council Speakers Expense $0.00 $750.00 $1,500.00 

          10-13-7330 Retreat Expenses - Council $0.00 $249.98 $500.00 

          10-13-7710 Committee Mtg/Misc Expense - Council $254.97 $300.00 $600.00 

$1,258.26 $5,499.90 $11,000.00      Total Council Expenses

     Committee on Ministry Expenses

Statement of Activites is a DRAFT until reviewed by an independent CPA firm at year end.
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Page 3

Presbytery of Los Ranchos

8/13/2019   2:38:36PM

Statement of Activities

For the Period Ending   06/30/2019

YTD

 6/30/2019

Budget

 6/30/2019

2019

Budget

          10-15-5330 Less: Retreat Fees Received - COM ($9,582.60) $0.00 $0.00 

          10-15-7310 Exec Staff Meals with Pastors - COM $987.32 $999.98 $2,000.00 

          10-15-7320 Sub Committee Expenses - COM RCT $2,020.86 $349.98 $700.00 

          10-15-7330 Retreat Expenses - COM $10,367.34 $1,999.98 $4,000.00 

          10-15-7332 Pastors Comp Assistance Exp - COM $0.00 $3,499.98 $7,000.00 

          10-15-7350 Coaching Expenses COM $0.00 $649.98 $1,300.00 

          10-15-7355 Pastoral Care/Education - COM $1.65 $750.00 $1,500.00 

          10-15-7710 Committee Mtgs/Misc Expenses - COM $489.67 $249.98 $500.00 

$4,284.24 $8,499.88 $17,000.00      Total Committee on Ministry Expenses

     Committee on Preparation for Ministry Expenses

          10-14-5205 Less: Candidate Scholarship Donations - CPM ($942.00) $0.00 $0.00 

          10-14-5223 Less: Candidate Counseling Receipts - CPM ($3,950.00) $0.00 $0.00 

          10-14-7010 Candidate Scholarship Funds Used - CPM $0.00 $1,500.00 $3,000.00 

          10-14-7050 Candidate Counseling Expense - CPM $6,000.00 $999.98 $2,000.00 

          10-14-7060 Candidate Travel Expense - CPM $303.90 $600.00 $1,200.00 

          10-14-7275 Contingency - CPM $0.00 $150.00 $300.00 

          10-14-7435 Candidates Financial Aid/Counseling - CPM $0.00 $999.98 $2,000.00 

          10-14-7710 Committee Mtgs/Misc Expense - CPM $235.19 $249.98 $500.00 

          Endowment Earnings

15-12-5226 Barackman Endowment Fund Earnings $5.90 $0.00 $0.00 

$5.90 $0.00 $0.00           Total Endowment Earnings

$1,641.19 $4,499.94 $9,000.00      Total Committee on Preparation for Ministry  Expenses

     Staff Relations Expenses

          PLR Office - Executives & Admin Staff

11-11-6110 Executive Staff Salaries $43,397.28 $43,397.22 $86,794.50 

11-11-6111 Assistant to the Stated Clerk $12,592.50 $12,480.00 $24,960.00 

11-11-6115 Pastor Manse/Housing $60,000.00 $60,000.00 $120,000.00 

11-11-6120 Pension/Medical - Executive Staff $37,813.36 $38,256.96 $76,513.96 

11-11-6135 Travel Reimbusement - Exec Staff $2,836.00 $3,999.98 $8,000.00 

Statement of Activites is a DRAFT until reviewed by an independent CPA firm at year end.
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Page 4

Presbytery of Los Ranchos

8/13/2019   2:38:36PM

Statement of Activities

For the Period Ending   06/30/2019

YTD

 6/30/2019

Budget

 6/30/2019

2019

Budget

11-11-6150 Study Leave Exps for Exec Staff $4,890.22 $3,000.00 $6,000.00 

11-11-6170 Expense Reimbursement - Exec Staff $2,361.83 $3,000.00 $6,000.00 

11-11-6190 Medical Reimb Tax Allowance - Exec Staff $252.93 $46.80 $93.60 

11-11-6195 Medical Allowance - Exec Assistant $1,500.00 $0.00 $0.00 

11-11-6220 Pension/Medical - PLR Staff $15,840.26 $18,694.10 $37,388.24 

11-11-6305 Business Manager Salary $39,706.08 $39,706.02 $79,412.07 

11-11-6310 PLR Staff/Admin Salaries $41,475.80 $42,499.98 $85,000.00 

11-11-6330 Workers Comp Insurance - PLR Staff $1,990.38 $1,993.22 $3,986.48 

11-11-6550 Medical Reimb Tax Allowance - PLR Staff $0.00 $46.80 $93.60 

11-11-6677 Media/Website Consulting Services $7,500.00 $9,999.98 $20,000.00 

11-11-6680 Overtime for PLR Admin Staff $879.02 $999.98 $2,000.00 

11-11-6685 PLR Admin Staff Travel Expenses $278.09 $99.98 $200.00 

11-11-6690 FED Payroll Tax Expense - Employer $7,355.83 $8,496.48 $16,992.96 

11-11-6694 State Payroll Tax Expense - Employer $819.35 $0.00 $0.00 

11-11-6695 Employee Relations - PLR Staff $0.00 $399.98 $800.00 

11-11-6698 Education/Seminars - PLR Staff $150.00 $750.00 $1,500.00 

11-11-6699 Conference/Seminar Expenses - Exec Staff $1,821.74 $6,000.00 $12,000.00 

11-11-6800 SRC Committee Misc Expenses $185.67 $249.98 $500.00 

$283,646.34 $294,117.46 $588,235.41           Total PLR Office - Executives & Admin Staff

          Contract Staff & Consultants

11-11-6655 Salary - NWC Consultant $7,724.00 $20,946.00 $41,892.00 

11-11-6700 Spiritual Formation Consultant $0.00 $7,500.00 $15,000.00 

11-11-7001 SCT Budgeted Funding $0.00 ($28,446.00) ($56,892.00)

11-20-6690 Payroll Tax Expense $305.82 $0.00 $0.00 

11-20-6694 State Payroll Tax Expense $139.94 $0.00 $0.00 

11-20-8630 Christian Formation & Discipleship $15,985.90 $23,074.98 $46,150.00 

13-11-6650 Project Director - Cyclical $25,254.00 $25,254.00 $50,508.00 

13-11-7001 Cyclical Budgeted Funding $0.00 ($25,254.00) ($50,508.00)

$49,409.66 $23,074.98 $46,150.00           Total Contract Staff & Consultants

Statement of Activites is a DRAFT until reviewed by an independent CPA firm at year end.
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Presbytery of Los Ranchos

8/13/2019   2:38:36PM

Statement of Activities

For the Period Ending   06/30/2019

YTD

 6/30/2019

Budget

 6/30/2019

2019

Budget

($333,056.00) ($317,192.44) ($634,385.41)     Total Staff Relations Expenses

     Other Committees & Teams

          10-13-7125 Generative Catalyst Team Expenses $7.60 $0.00 $0.00 

          10-13-7165 Nominating Committee Expenses $34.01 $0.00 $0.00 

          10-13-7228 Presbytery Gathering Team $5,208.64 $4,999.98 $10,000.00 

$5,250.25 $4,999.98 $10,000.00      Total Other Committees & Teams

     Program/Mission Events -  Youth Triennium

          11-20-5240 Misc Receipts/Donations $38,932.00 $0.00 $0.00 

          11-20-7840 Conference/Event/Retreat Expenses $15,052.24 $0.00 $0.00 

          15-12-5213 Less: Bogie Endowment Fund Earnings - Youth ($20,029.85) $0.00 $0.00 

($43,909.61) $0.00 $0.00      Program/Mission Events - Youth Triennium Total

     Contingencies - Other Contingent Expenses

          10-12-8180 Synod Per Capita Payments $13,691.40 $0.00 $0.00 

          10-12-8185 GA Per Capita Payments $64,493.70 $0.00 $0.00 

          10-16-5165 Less: Per Capita Receipts - GA Allocation ($64,726.52) $0.00 $0.00 

          10-16-5166 Less: Per Capita Receipts - Synod Allocation ($20,027.04) $0.00 $0.00 

($6,568.46) $0.00 $0.00      Total Contingencies

     Special Offerings

          11-12-5665 Peacemaking Offering - PLR Portion $39.95 $0.00 $0.00 

          11-20-7213 Less: Peacemaking Funds Used $0.00 $0.00 $0.00 

$39.95 $0.00 $0.00      Total Special Offerings

     Designated Funds

          11-20-5210 Hispanic Leadership Retreat Receipts $2,079.00 $0.00 $0.00 

          11-20-5720 Synod Partnering Grants & Funding $33,750.00 $0.00 $0.00 

          11-20-7840 Conference/Event/Retreat Expenses $15,052.24 $0.00 $0.00 

          11-20-8620 Synod Grants Distributed $33,750.00 $0.00 $0.00 

($12,973.24) $0.00 $0.00      Total Synod Partnering Grants

Statement of Activites is a DRAFT until reviewed by an independent CPA firm at year end.
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Presbytery of Los Ranchos

8/13/2019   2:38:36PM

Statement of Activities

For the Period Ending   06/30/2019

YTD

 6/30/2019

Budget

 6/30/2019

2019

Budget

     Permanent Endowment Funds

          13-12-5030 Interest Income - JH&H Fund $2,793.51 $0.00 $0.00 

          15-12-5211 Hocking Endowment Fund Earnings - NCD $3.11 $0.00 $0.00 

          15-12-5215 Hernandez Endowment Fund Earnings - Hisp Min $0.04 $0.00 $0.00 

          15-12-5224 Barnett Endow Fund Earnings - LB Commty/Program/Agency $0.85 $0.00 $0.00 

          15-12-5225 Hearn Endow Fund Earnings - People Oriented Purposes ($153.59) $0.00 $0.00 

          13-12-8300 Less: Investment Management Fees ($638.86) $0.00 $0.00 

          15-12-8300 Less: Investment Management Fees ($876.79) $0.00 $0.00 

          15-12-8900 Less: Distribution of Endowment Fund Earnings - Youth ($19,000.00) $0.00 $0.00 

($17,871.73) $0.00 $0.00      Total Permanent Endowment Funds

$432,988.95 $502,966.90 $1,005,935.41 Total Operating Expenses - by Presbytery Committee

$614,490.98 ($14,691.96) ($29,385.41)NET SURPLUS/(DEFICIT)

Statement of Activites is a DRAFT until reviewed by an independent CPA firm at year end.
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PRESBYTERY OF LOS RANCHOS 13-Aug-19
2019 General Mission Pledges Received to Date khl

For the Year to Date 06/30/19 Gen Mission Gen Mission Est. Annual Total Designated Designated 
2019 2019 to Presbytery Presbytery GA

Church Receipts Pledge 70.00% Only Only 
Anaheim, Canyon Hills 5,000.00 5,000.00 3,500.00 0.00 0.00
Anaheim, First 0.00 0.00 0.00 0.00 0.00
Anaheim, Korean 0.00 0.00 0.00 0.00 0.00
Anaheim, St Pauls 0.00 0.00 0.00 0.00 0.00
Artesia, Korean Independent 0.00 0.00 0.00 0.00 0.00
Bellflower, Community Pres. 0.00 0.00 0.00 0.00 0.00
Costa Mesa 3,500.00 3,500.00 2,500.00 0.00 0.00
Cypress, New Praise 0.00 0.00 0.00 0.00 0.00
Downey, First 5,040.00 8,640.00 6,048.00 0.00 0.00
Fullerton, First 15,000.00 5,000.00 3,500.00 0.00 0.00
Fullerton, Indonesian 1,000.00 1,000.00 700.00 0.00 0.00
Fullerton, Morningside 1,750.00 3,000.00 1,225.00 0.00 0.00
Fullerton, Zion Central 0.00 0.00 0.00 0.00 0.00
Garden Grove, First 5,831.00 10,000.00 7,000.00 0.00 0.00
Garden Grove, Formosan 0.00 0.00 0.00 0.00 0.00
Garden Grove, Vietnamese 0.00 0.00 0.00 0.00 0.00
Garden Grove, Woori 0.00 0.00 0.00 0.00 0.00
Huntington Bch,St.Peter 0.00 0.00 0.00 0.00 0.00
Irvine 0.00 0.00 0.00 0.00 0.00
Irvine Taiwaneese 0.00 0.00 0.00 0.00 0.00
Laguna Beach 46,116.00 79,059.00 55,341.30 0.00 0.00
Laguna Woods, Geneva 8,475.00 11,300.00 7,910.00 0.00 0.00
Laguna Niguel 2,290.56 0.00 0.00 0.00 0.00
La Habra Hills 0.00 0.00 0.00 0.00 0.00
La Mirada Community 0.00 0.00 0.00 0.00 1,750.00
Long Beach, Covenant 5,250.00 0.00 3,675.00 0.00 0.00
Long Beach, Emanuel 0.00 0.00 0.00 0.00 0.00
Long Beach, First United 0.00 0.00 0.00 0.00 0.00
Long Beach, Grace First 5,000.00 10,000.00 3,500.00 0.00 0.00
Los Angeles, Divine Savior 0.00 0.00 0.00 0.00 0.00
Mission Viejo CofM 0.00 0.00 0.00 0.00 0.00
Newport Bch, St Mark 25,000.00 50,000.00 35,000.00 0.00 0.00
Norwalk 2,000.00 0.00 0.00 0.00 0.00
Norwalk, Shin II 0.00 0.00 0.00 0.00 0.00
Norwalk, Esperanza Viva 0.00 0.00 0.00 0.00 0.00
Orange, First 2,250.00 4,500.00 3,150.00 0.00 0.00
Orange, New Hope 0.00 0.00 0.00 0.00 0.00
Placentia 0.00 4,000.00 2,800.00 0.00 0.00
San Clemente 5,000.00 5,000.00 3,500.00 0.00 0.00
San Juan Capistrano 2,500.00 2,500.00 1,750.00 0.00 0.00
Santa Ana, Canaan 3,000.00 6,000.00 2,100.00 0.00 0.00
Santa Ana, First 600.00 1,200.00 840.00 0.00 0.00
Trabuco 0.00 0.00 0.00 0.00 0.00
Tustin 21,145.82 19,550.00 13,685.00 0.00 0.00
Individual/Group donation 1,000.00 1,200.00 840.00 0.00 0.00
Tustin Taiwanese 0.00 0.00 0.00 0.00 0.00
Whittier, East 3,593.35 0.00 2,515.35 0.00 0.00
Whittier Pres 4,500.00 0.00 0.00 0.00 0.00
Yorba Linda 8,000.00 8,000.00 5,600.00 0.00 0.00
Totals 182,841.73 238,449.00 166,679.65 0.00 1,750.00

No Pledge to PLR Total PLR Pledge Allocation 166,679.65

Pledged 100% to GA Total 2019 PLR % Receipts 127,989.21 to date
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PRESBYTERY OF LOS RANCHOS 07/31/19 KHL
PER CAPITA COLLECTIONS REPORT
For the Year 2019 2019 2019 BALANCE Approved

PER CAPITA PAYMENTS SHORT PAYMENT
CHURCH ASSESSMENT RECEIVED (OVER) SCHEDULE

************************************** * ******************* ************** ************** *********************
ANAHEIM, Canyon Hills 13,050.00 4,480.00 8,570.00 Payment plan
ANAHEIM, First 2,331.60 0.00 2,331.60 Payment plan
ANAHEIM, St. Paul's 696.00 517.00 179.00
ANAHEIM, Korean 3,306.00 1,200.00 2,106.00
ARTESIA, Korean Independent 974.40 487.20 487.20 Payment plan
BELLFLOWER, Community 2,331.60 0.00 2,331.60 Payment plan
CERRITOS, Korean Hope 3,828.00 0.00 3,828.00
COSTA MESA, Covenant 6,368.40 6,368.40 0.00 Paid in Full 
CYPRESS, New Praise 2,958.00 2,958.00 0.00 Paid in Full 
DOWNEY, First 5,220.00 4,350.00 870.00 Payment plan
FULLERTON, First 14,407.20 14,407.20 0.00 Paid in Full 
FULLERTON, Indonesian 4,002.00 4,002.00 0.00 Paid in Full 
FULLERTON, Zion Central 1,600.80 1,600.80 0.00 Paid in Full 
FULLERTON, Morningside 1,809.60 1,809.60 0.00 Paid in Full 
GARDEN GROVE, First 2,436.00 2,436.00 0.00 Paid in Full 
GARDEN GROVE, Formosan 3,445.20 0.00 3,445.20
GARDEN GROVE, Vietnamese 6,612.00 6,612.00 0.00 Paid in Full
GARDEN GROVE, Woori 1,218.00 1,218.00 0.00 Paid in Full 
HUNTINGTON BEACH, St.Peter's 7,656.00 7,656.00 0.00 Paid in Full 
Individual donation 0.00 0.00 0.00
IRVINE, Pres 10,718.40 5,359.20 5,359.20 Payment plan
LA HABRA HILLS, Pres 4,384.80 0.00 4,384.80
LA MIRADA, Community 4,732.80 4,712.80 20.00 Paid in Full 
LAGUNA BEACH Pres 24,220.80 24,220.80 0.00 Paid in Full 
LAGUNA HILLS, Geneva 11,414.40 11,414.40 0.00 Paid in Full
LAGUNA NIGUEL, Pres 9,848.40 9,848.34 0.06 Paid in Full 
LONG BEACH, Covenant 6,507.60 6,507.60 0.00 Paid in Full 
LONG BEACH, Emmanuel 626.40 626.40 Paid in Full 
LONG BEACH, First United 870.00 0.00 870.00
LONG BEACH, Grace First 13,989.60 13,989.60 0.00 Paid in Full 
LOS ANGELES, Divine Saviour 1,844.40 0.00 1,844.40
MISSION VIEJO, PCOM 31,633.20 20,000.00 11,633.20 Payment plan
NEWPORT BEACH, St. Mark 21,436.80 21,436.80 0.00 Paid in Full 
NORWALK, Pres 765.60 765.60 0.00 Paid in Full 
NORWALK, Shin Il 2,122.80 2,122.80 0.00 Paid in Full 
ORANGE, First 8,178.00 8,178.00 0.00 Paid in Full 
ORANGE, New Hope 5,011.20 1,000.00 4,011.20 Payment plan
PLACENTIA, Pres 9,500.40 9,500.40 0.00 Paid in Full 
SAN CLEMENTE, Pres 37,131.60 21,660.10 15,471.50 Payment plan
SAN JUAN CAPISTRANO 3,375.60 3,375.60 0.00 Paid in Full 
SANTA ANA,  Canaan 8,004.00 8,004.00 0.00 Paid in Full 
SANTA ANA, First 3,932.40 3,932.40 0.00 Paid in Full 
TRABUCO CANYON, Pres 7,551.60 7,551.60 0.00 Paid in Full 
TUSTIN, Pres 8,178.00 8,178.00 0.00 Paid in Full 
WHITTIER, East 5,394.00 5,394.00 0.00 Paid in Full 
WHITTIER, Pres 1,322.40 1,322.40 0.00 Paid in Full 
YORBA LINDA, Pres 7,412.40 7,412.40 0.00 Paid in Full Unpaid
TOTALS 334,358.40 266,615.44 67,742.96 67,742.96
PLR % allocation    $61,572.47 ============= ========= =========
Overall % Per Capita paid 80%
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PRESBYTERY OF LOS RANCHOS

FUNDS INVESTED WITH BROKERAGE FIRMS FMV YTD YTD

For the year 2019 YTD 6/30/2019 6/30/2019

Yield or Interest Unrealized Long Term

FUND NAME Invested with Book Value Interest Rate 6/30/2019 Earnings Gain(Loss)

--------------------------------------------------------------------- --------------------------- ----------------------- ----------------- ---------------- ------------------ ------------------ -------------------------

Ecclesiastical Fund 

Money Market Checking  2515 Bank of America 7,163.56 0.02% 7,163.56 1.69

Money Market  1317 Union Bank 517.10 0.04% 517.10 7.92

Checking  6311 Union Bank 136,030.84 136,030.84

Payroll Checking  1309 Union Bank 8,302.37 8,302.37

Petty Cash PLR Office 200.00 200.00

Total Cash on Hand 152,213.87

General Mission Funds

Cert of Deposit  #3931 #6679 PCUSA - PILP Redeemed and moved/invested with Charles Schwab investments 0.00

Total Investment in CD with PILP

Money Market Account   6370 Charles Schwab 19,549.74 0.01% 19,549.74 19,549.74

Bond Funds Charles Schwab 1,900,124.61 1,900,124.61 1,900,124.61

Equity Funds Charles Schwab 1,153,596.99 1,153,596.99 1,153,596.99

Other Assets/Exchange Traded funds Charles Schwab 162,925.18 162,925.18 162,925.18

Income/Cash and  Securities Total 3,236,196.52

3,236,196.52

Joining Hearts & Hands Funds

Money Market Funds  8295 Charles Schwab 8,241.97 0.01% 8,241.97 8,241.97

Bond Funds Charles Schwab 92,908.71 92,908.71 92,908.71

Equity Funds Charles Schwab 63,685.09 63,685.09 63,685.09

Other Assets Charles Schwab 0.00 0.00 0.00

Income/Cash and  Securities Total 164,835.77

6/21/2019

PILP Certificate acct due 9/21/2018  #6706 #7814 PCUSA - PILP 104,492.58 1.19% 104,492.58 104,492.58

Total JH&H CD Funds Invested 104,492.58

Total JH&H CD Funds CDs and Funds 269,328.35
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Property Invest Fund (P&I)

Cert of Deposit for Trabuco #5866 due 01/25/15 PCUSA PILP Redeemed and moved/invested with Charles Schwab investments 0.00

CertDeposit 6 mos 04/04/14 #6711  #5419 #6850 PCUSA PILP Redeemed and moved/invested with Charles Schwab investments 0.00

Total Property & Investment Funds

Endowment Fund-Bogie Gift

Deposit Account  9757 Charles Schwab 2,942.12 0.01% 2,942.12 2,942.12

Bond Funds Charles Schwab 114,348.62 114,348.62 114,348.62

Equity Funds Charles Schwab 97,499.75 97,499.75 97,499.75

Other Assets Charles Schwab 0.00 0.00 0.00

Income/Cash and Securities Total 214,790.49

Dismissal Fund Escrow Account

Money Market Funds  7148/ Charles Schwab 57,693.99 0.01% 57,693.99 57,693.99

Bond Funds Charles Schwab 4,490,367.82 4,490,367.82 4,490,367.82

Equity Funds Charles Schwab 2,876,578.77 2,876,578.77 2,876,578.77

Other Assets Charles Schwab 0.00 0.00 0.00

Income/Cash & Securites Total 7,424,640.58

Challenge Funds

Money Market Fund Charles Schwab Redeemed all funds to meet Challenge matches in Full

Bond Funds Charles Schwab Redeemed all funds to meet Challenge matches in Full

Income/Cash and  Securities Total 0.00

Total Dismissal & Challenge Funds Investment 7,424,640.58

 Funds Invested with PCUSA Foundation

St.J Compton-New Covenant Funds #1023742 Account Closed 0.00 5/31/2019 0.00 0.00

St.J Long Beach-New Covenant Funds #1012816 Account Closed 0.00 5/31/2019 0.00 0.00

Endowment for Presbyterian Women #1110300034 PCUSA Foundation 24,552.76 5/31/2019 24,497.46 24,552.76

Endowment for Presbyterian Women #1110200029 PCUSA Foundation 19,563.54 5/31/2019 19,563.54 19,563.54

New Covenant Funds Total Investment 44,061.00

----------------------- --------------------- ------------------ ------------------ -------------------------

TOTAL OF ALL INVESTED FUNDS 11,341,286.11 11,341,230.81 9.61 0.00 11,189,072.24
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Presbytery of Los Ranchos 
Committee on Preparation for Ministry 

September 28, 2019 

The Committee on Preparation for Ministry (CPM) met three times since the last regular 
meeting of Presbytery. In accordance with action taken at those meetings, CPM reports the 
following for your action and information: 
 
FOR ACTION: 
 
NONE 

 
 
FOR INFORMATION: 
 
1. APPROVED Denise Diaab (Grace First Presbyterian) request to complete one unit of   

Clinical Pastoral Education (CPE) at St. Joseph Hospital in Orange, CA. 
 

2. AUTHORIZED Denise Diaab (Grace First Presbyterian) to retake one Senior ordination 
exam:  Presbyterian Polity. 
 

1. APPROVED Matt Moncrief (Canyon Hills Presbyterian) transfer to Fuller Seminary. 
 

2. APPROVED Peter Jonescu requested to waive the grammar portion of the Greek unit 
requirement based on his passing the Princeton Seminary Greek waiver exam. 
 

3. APPROVED Rosario Orosco (First Presbyterian Church of Downey) request to 
complete one unit of Clinical Pastoral Education (CPE) at Hoag Memorial Hospital in 
Newport Beach, CA. 
 

4. ENROLLED Thanh Phu Bui, a member of the Vietnamese Presbyterian Church, as an 
inquirer under the care of Presbytery and entered into a covenant relationship with him 
based on Form 2 and according to G-2.0601 of the Book of Order. The covenant 
relationship shall also include the following: 
a. CPM hereby approves Mr. Bui’s previous attendance at San Francisco Theological 

Seminary; 
b. Mr. Bui shall complete any additional required core courses according to CPM 

guidelines; 
c. Mr. Bui shall complete a unit of Clinical Pastoral Education (CPE). 

  
 5. APPROVED the acceptance of unofficial transcripts until the final assessment stage. An 

official transcript shall be required for final assessment. 
6.   DISBURSED $17,500.00 in financial scholarships. 
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Presbytery of Los Ranchos 
Council Report, Part VII—Gathering Team 

September 28, 2019 
 
For Information (Actions of Council): 
 
In response to requests from the Presbytery Gathering Team, Council: 
 
1. RESCHEDULED the September 2020 Presbytery meeting from Thursday, September 24 to 

Saturday, September 26. 
 

2. APPROVED the location of the September 26, 2020 Presbytery meeting at Canyon Hills 
Presbyterian Church. 
 
Rationale: The original proposed date was Thursday, September 24, with the location to be 
determined. Canyon Hills Presbyterian Church offered to host the meeting if the date could 
be moved to Saturday, September 26 (due to parking restrictions on weekdays).  
 
Note: This means that Council has now scheduled all four of the 2020 Presbytery meetings: 
 
• Saturday, February 29—Vietnamese Presbyterian Church, Garden Grove 
• Thursday, May 28—San Clemente Presbyterian Church 
• Saturday, September 26—Canyon Hills, Anaheim 
• Thursday, November 19—Orange Canaan Presbyterian Church, Santa Ana 

 
 
For Information (Other): 
 
1. We will utilize a royalty-free music service (Soundstripe) for background music used in the 

Presbytery Church Spotlight slideshows. We plan to post these on the Los Ranchos website 
and social media pages. We cannot use copyrighted music without purchasing individual 
music licenses, which is neither time- nor cost-effective. We will also post photo galleries 
from our Presbytery meetings. 
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Presbytery of Los Ranchos 

Order of Worship 

Saturday, September 28, 2019 

St. Peter’s By-the-Sea Presbyterian Church 

 

 

Opening Prayer 

 

Gathering Hymn 

 God is Here! 

First Lesson: 

Luke 6:20-26 

Song of Reflection 

      Lord, Listen to Your Children Praying 

Second Lesson: 

Joel 1:1-4; 2:13, 25-26, 28-29; 3:18 

Sermon  

 “The Good Life” Jaco J. Hamman 

Prayer Response 

 

Closing Hymn:  

God of Justice, Love and Mercy 

Charge and Benediction 
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Installation view of PRATCHAYA PHINTHONG’s “This page is intentionally left blank” at Bangkok 
CityCity Gallery, Bangkok, 2018–19. All images courtesy the artist and Bangkok CityCity Gallery. 
(Accessed on September 16, 2019 at 
http://artasiapacific.com/Magazine/WebExclusives/ThisPageIsIntentionallyLeftBlank) 
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