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In January 2016, Bishop Sutton commissioned and charged a Task Force on the Diaconate to look at 
every aspect of deacon formation and deployment, and to reimagine recruitment, formation, 
policies, and placement procedures. The Archdeacons helped in recruiting members of the Task 
Force, which is committed to the goal of making the process accessible and affordable to everyone 
called of God to the special ministry of the diaconate, while maintaining the high standards of our 
present formation process.   
 
The Task Force was divided into two working groups, designed to include all four orders of 
ministry, geographical locations, diocesan staff, and length of service: 
 
Formation: Kathy Boyer, Lew Bradford+, Michelle Doran+, +Chilton Knudsen, Jane Mayrer+, Carol 
Pinkham Oak+, Ken Phelps+, Scott Slater+, Vaughn Vigil, and Daniel Weatherholt  
 
Deployment: Frank Bailey+, Charlie Barton+, Chip Lee+, Kari-Ann Lynne, Marjie Mack, Barbara 
Sears+, Jon Shematek+,+Eugene Sutton, Allan Weatherholt+, Carl Wright+, and Stuart Wright+ 
 
The Task Force has met as a whole twice since January, and each sub-group has met by conference 
call and in person as needed to do their work. Some questions we have identified and are working 
towards finding answers: 
 
Formation 
1. How can the process be made more accessible, including attention to costs? 
2. How can the process be simplified to engage for qualified people with multiple life demands? 
3. How can the process be more competency-based, using state-of-the-art  
 Adult learning strategies? 
  
Deployment 
1. What processes procedures need to be in place before a deacon is requested 
 and assigned to a parish? 
2. What training/orientation should be required for parishes which request a 
 deacon? 
3. How should a deacon be assigned to a parish or other ministry? Parochial  
 or non-parochial? Itinerant or home parish?  
4. What should be the norms for time commitment, reimbursement, length 
 of assignment, travel distance, ministry review, and areas of ministry?  
5. What does retirement for a deacon mean for the Diocese, the deacon,  
 parishes, and/or other non-parochial setting or assignment?  
 
The work is far from complete at this point. Through prayer, study, community reflection, data-
gathering from many sources, and through listening to the stories of deacons, we are committed to 
shaping our recruitment, formation, policies and placement procedures for a renewed and vital 
diaconate in our diocese.   


