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Are Pet Sitters Taken Seriously?

If you spend any amount of time chatting with other pet 
sitters online, you quickly to hear similar stories, questions, 
issues, and frustrations.

One big overriding theme I see all too often has to do with 
the public perception of a pet sitter.

Sure, the pet owner who winds up hiring you understands 
and respects the service you provide, but this may be the 
exception, not the rule.

Dialogue of pet owners sneering at your fair pricing 
structure, making absurd requests, and expecting you as the 
service provider to be thankful that she is giving you the 
opportunity to be hired has got to stop.

But it starts with you.

In order to consider whether or not pet sitters are taken 
seriously (and why), we need to take a step back and 
understand what it means to be professional first and 
foremost.

Here are some definitions of the word.

Professional: noun. A person engaged or qualified in a 
profession.
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Profession: noun. A paid occupation, esp. one that involves 
prolonged training and a formal qualification.

Wikipedia defines the word professional as: "A professional 
is a person who is engaged in a certain activity or occupation 
for gain or compensation as a means of livelihood, such as a 
permanent career, rather than as a pastime."

OK, so far, so good.

My guess is that you squarely and accurately fit the definition 
and are a professional pet sitter, right?  But does your local 
community agree? And if they agree, do they care?

What, Really, Is A Professional?

We can throw around the word 'professional' all day, but 
what does it really mean?  What does it mean to you, and 
more importantly, what does it mean to the potential client 
looking to hire you?

Let's take the artist, for example.

What's the difference between a professional artist and 
someone who takes crayon to a piece of paper and calls it 
art?  What if that person was able to sell that scribbled 
paper?  At what point is he an artist?

It's just like pet sitting. Yes, any person can theoretically pet 
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sit, and get paid for it. But you and I both know that's not 
good for anyone involved. Yet, that is what we are up against 
day in and day out, as we work tirelessly to build our 
business.

The Perception of a Pet Sitter

What is the general perception of a pet sitter. How does the 
average person view a pet sitter?

You have heard more times than you care to admit things 
like, "you do what for a living?  You actually make money 
from that?  Is that a real job?"... and then some.

We are at a point where gaining new clients become an 
uphill battle.  We are all fighting the same fight.  We want 
and need to be seen in our community as a "real, legitimate" 
business."

And sometimes we come across people (pet owners or not) 
who do not see us providing a professional service.

Is that their problem?  Or does that become our problem?  Is 
it our responsibility to educate and inform these people 
within our local community?

A Major Shift Is Needed.

I think it's time for a major shift.
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Do we need a major shift in our industry?  Are we ready for a 
major shift in perception in our industry?

And how do we begin to take those steps?  How do we 
begin to shift the perception from "You do What?" to "I love 
what you do!"

How do we remove ourselves from the same circle as the 
hobby sitter or the 'kid next door'?

What Makes You A Professional?

What is the real, true, big differentiating factor between you 
as professional pet sitter and the hobby sitter?

Is it your pricing structure?  Is it the fact that you are insured 
and bonded?  Is it that you have a website?  Is it that you are 
an LLC?  Is it that you hold a meet-n-greet?  Is it that you 
have the client sign a contract?  Is it that you answer your 
phone on the first ring?  Is it that you show up when you say 
you will?  Is it that you leave note cards after each visit?  Is it 
that you have a Facebook Fan page?  Is it that you take cute 
photos and share them with your clients?  Is it that you are 
listed on Angie's List?  Is it that you have employees?  Is it 
that you have a company branded shirt?

And what makes the hobby sitter (or the kid next door) any 
less of a professional?
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Is it the prices they charge?  Is it their work ethic?  Is it the 
flyers they hang in the neighborhood?  Is it their listing on 
Craigslist?

I'm not certain any of these points alone define the 
professional as such, and define the hobby sitter as such 
either.

For one thing, I've seen hobby sitters who have a website, 
are insured, and return phone calls.

And I've also seen pet sitters aligning themselves in the 
professional column act like a hobby sitter would.

So what is it then?

What defines a professional pet sitter as a professional?

Is it the public perception of their business and the way in 
which they run it?  Is it how you personally conduct yourself 
every day?

The pet sitting industry is in its infant stage.  Many people 
can't believe that we do this for a living.  Or that we get paid 
for this.  Or that we walk dogs all day.

But the people who "get it", get it!

So how can we continue to serve the people who "get it"? 
 The people who understand, value, and respect our job. 
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 Our career choice.

How can we more consciously shift the public perception of 
what a pet sitter brings to the table?

Bad Eggs

You will always have bad eggs in every industry.

There are bad lawyers, and good lawyers.  There are terrible 
doctors, and magnificent doctors.  There are teachers who 
harm, and teachers that inspire.

The good and the bad, the professional and the amateur do 
exist in every industry, but how do we continue to prove our 
self worth?

Take the Pledge Now.

Take the pledge to become, remain and stay visible in your 
community and professional.

Do you stick to your prices?  Do you raise your prices?  Do 
you stick to your word?  Do you return calls?  Do you 
network with other professionals in your area?  Do you hire 
professional people for your team?  Do you have other 
professionals on your team, like an accountant, an attorney, 
web designer and developer?
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Are you continuing your education?  Are you continuing to 
learn everything you can about business, about pet care, 
about marketing, about websites?

Network, expose yourself, offer your community tools and 
resources.  Become the voice of your community.

What pledge are you willing to take?

What are you doing every single day to remain professional, 
to become more professional?

You need to say “this is who I am, I make no apology for it.”

Your Allegiance

Who are you aligning yourself with?  Who are you 
associating yourself with?  Who are your mentors?  Who do 
you learn from?  Who do you teach?  Who are your 
colleagues?

Look around.  We are the company we keep.

Whose company are you keeping?

Are you keeping the right company?  Are you in good 
company with other professional pet sitters, with local 
professionals in the pet industry, like vets, groomers?
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Or do you bad mouth other pet sitters?  Do you talk 
negatively about your competition or others in the industry?

Doing so, only prolongs any negative or unprofessional  
impression the public has about pet sitters.

Or do you acknowledge that there is enough business to go 
around, and that your job is not in jeopardy?  Do you 
welcome competition?

Do you talk with other pet industry professionals (like vets, 
store owners, groomers...)?

Do you know how to talk with other professionals?  Do you 
know what to say, and how to say it?  Do you know how to 
set up, organize, promote, and hold events?

Do you know how to talk on the phone?  Do you know how 
to sell your services?  Do you know how to offer the proper 
care for each inquiry?  Do you know how to set appropriate 
prices so you can make a decent wage for the work you put 
in?  Do you know how to market your website?  Do you 
understand how Google works?  Do you know how potential 
clients are finding your website?  Do you know what tools, 
resources and software are available to help you manage 
your business better?  Do you know who to turn to with 
questions about improving your business?

These are all elements of the professional pet sitter, and 
things that allow your local community to see you as a 
professional.
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Are You Willing To Put In the Right Work?

This does not happen overnight, and does not happen with 
minimal effort.

Too many people believe that starting, managing and 
running a pet sitting business is easy.

It is not.

You already know that.

Like anything in life worth doing, it takes work.  It takes laser 
focus.

It takes hard, continuing, every day work.

The trap, though, is working harder, not smarted.

I know you've heard that before but not all hard work is 
created equally.

It's Your Responsibility.

You, as a professional pet sitting business owner, have the 
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responsibility to nurture, grow and care for your business 
and your industry, as a whole.

You have that responsibility.  It is yours.  You must take this 
responsibility to improve the public perception of our 
industry.  You alone have to do it.

You have to answer your phone.  You have to return calls 
when you say you will.  You have to set good prices.  You 
have to discuss prices.  You have to sell.  You have to 
understand sales techniques.  You have to fight for your 
business.  You have to fight for the pet that the owner is 
calling about.  You have to ask the right questions.  You have 
to listen.  You have to learn.  You have to educate yourself.

You have to push.  You have to fight for the industry.  You 
have to fight the fight.

If you do not, the pet owner is going to stick their dog with 
the neighbor, with a cousin, with a relative, in a kennel, in a 
cage, with a hobby sitter.

Is this what you want?  Is this why you got into our industry 
in the first place?  Or was it to do everything you can to help 
the pets get better care by educating the owner on why we 
do what we do.

And to understand why we charge what we charge.  And 
why what we do is the only option.

You can't let the pet owner control you, control your 
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business, or control the conversation.

You have to speak up, and guide the call, direct the dialogue, 
lead the client, and educate your community.

You have to say, 'This is who I am, this is what I do, this is 
why I do it.  Let's be real here.  You want dog walks for $10 
an hour?  Sorry, I can't do that.  This is what you are going to 
get for that price.  If you are OK with that, I wish you the 
best, but really think twice about that.  Please give me a 
minute to go over things with you so you know who I am, 
what I provide, and why I do it.'

You have this responsibility: To wake up everyday and 
continue to improve the public perception of this wonderful 
industry.

Get angry.  Get fed up.  Get passionate.  Get excited.  Get 
professional.  Get focused.  Get on board.

Here's What I Want You To Do

I want you to take the pledge.  I want you to get on board 
with doing something positive that will change the perception 
of our industry.  Change the perception from 'anyone can do 
this and there's no real value in it,' to 'becoming a 
professional pet sitter takes great skill, business sense, 
ongoing education, knowledge, and love.'
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Also, I want to see you in Las Vegas.  I want you to come to 
the pet sitting conference.

Why?

Because I am so confident that this will improve your 
business, improve your game, and take you to the next level.

I know it will.

Have you seen the line up of speakers?  Have you Googled 
them and read their bios to see the amazing things they can 
share?

Make this your year.  Make this the year that pet parents 
start to appreciate, respect and admire what we do.

That result can only begin with your actions.  You need to 
position yourself that way.  You have to create a website that 
impresses, excites and inspires your community.

You have to become a life saving resource.  You have to 
offer, provide and give as much help and information to your 
local area as humanly possible.

The tools and assistance are right in front of you.  Anything 
you need can be found with a few clicks.  Ask, and work for 
it.

These are the kinds of things you will learn at our conference 
this year.  Period.
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I'm so confident that what you will learn will change the path 
you are currently on.  It will change your career path.  It will 
change your life perception.  It will change your outlook.  It 
will change your life.

I don't use or say those things lightly.

I say those things, because I believe them.

And because I know what's in store for you.

So I want you to attend this conference.

Bottom Line: If you leave the conference shaking your head, 
or doubting me, or feeling that you wasted your time, or 
saying 'eh, whatever, it was OK, I don't feel different,' or 
upset that your time and money could have been better 
spent somewhere else, I will literally pay your return flight 
home.

You tell me after the conference is over on Tuesday that you 
didn't get anything out of it, it wasn't your cup of tea, I will 
hand you money for your airfare return trip home.

Regardless, wake up each day and work hard.  Work to 
change the perception of what a professional pet sitter is.

Take the pledge.  Change the perception.  Promote good.
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