MBA Essay Writing Service: exaple essay
Example of a successful answer
As a teenager, I often read comic books. When a friend invited me to organize a business selling
collectible comic books, I could hardly restrain the excitement. The enterprise required a large
amount of money (especially for a teenager), but I was carried away by the idea of a possible profit,
and I put my share in the business. Although my friend and I knew the goods well, it was difficult
for us to compete with the discounts that other market players provided. I still have comics at home,
which we could not sell; they visibly remind me of my hasty entry into the world of business.
From a financial point of view, my first business experience was a failure. Nevertheless, I do not
regret it. My book grief-shop made me understand what I did wrong. I started reading business
columns in the newspapers, noticed the advantages of profitable companies and even went through
an internship at Smith Barney, where I learned basic and applied analysis. I still rely on the
knowledge gained at that time.
A few years after the closure of the comic book store, I made another mistake, which also taught me
something. Before I was appointed as head of PIMCO, I was engaged in the adaptation and training
of new employees. I did not follow their every step and encouraged the independence of thinking.
This approach yielded results: the new employees successfully joined the team. But when I took the
leadership position and in my submission there were experienced people, this approach did not
work. Just new employees tend to impress the employer, and therefore they do not need to be
additionally motivated, which can not be said of those who have worked for the company for a long
time.
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It so happened that several of my colleagues did not manage to work in the time allotted.
Disappointed in them, I began to work overtime to compensate for losses on my own. After three
weeks of exhausting work, I realized that I could not manage alone, and began to think about why
my team worked ineffectively. He started with the fact that he studied each subordinate: their weak
and strong sides, incentives to work. Very soon the style of our interaction has changed, the morale
of the team has risen, productivity has increased. Moreover, it turned out that if the tasks are
allocated in accordance with the strengths of the employees, the terms are more often observed.
This case once again convinced me that early failure leads to long-term success. Skills of competent
distribution of duties, which I received at the beginning of my work as a manager, still help me to
conduct business effectively.

