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Christ Presbyterian Church 
Annual Meeting—January 31, 2021 
 

 

Agenda for the Meeting of the Congregation and Corporation  

 

I. Call to Order and Declaration of a Quorum 

II. Opening Prayer 

III. Welcome and Explanation of the Purpose  

IV. Approval of the Docket 

V. Reports  Page Number 

a. Pastor ............................................................................................................... 2 

b. Director of Worship ....................................................................................... 3 

c. Clerk of Session .............................................................................................. 4 

d. Board of Deacons ......................................................................................... 5 

e. Discipleship & Mission ................................................................................... 6 

f. Exploratory Building Taskforce ..................................................................19 

o Vote to Dismiss Taskforce with Thanks 

g. Anticipate Campaign ................................................................................20 

o Discuss Revolving Line of Credit & Mortgage 

h. Nominating Committee.............................................................................22 

o Vote to elect new Elders 

o Vote to elect new Deacons 

o Vote to elect Nominating Committee. 

i. Treasurer ........................................................................................................23 

i. Balance Sheet .................................................................................25 

ii. General Fund Income & Expense Statement ...........................26 

iii. Mission Fund Income & Expense Statement .............................27 

iv. Pastor’s Salary and Allowances ..................................................28 

o Vote on Pastor’s Terms of Call 

VI. Adjourn with Prayer 

VII. Appendix 

a. Essentials of Faith .........................................................................................29 

b. Membership Covenant .............................................................................30 

c. Bylaws ............................................................................................................32 

d. Master Plan & Cost Estimate .....................................................................36 
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Pastor’s Report 
Submitted by Tracy Andrew Johnson 

 

 
“And let us consider how to stir up one another to love and good works, not neglecting to meet together, 

as is the habit of some, but encouraging one another, and all the more as you see the Day drawing 

near.” (Hebrews 10:24–25, ESV)  

 

I have not always known how to care or pastor you in this season. I have often felt lost, confused, and 

overwhelmed. How do I care for people that I cannot see or be present with in this same location? How 

do we meet together? How do I lead people into worship? How do I connect to people and build 

relationships? How do I share the good news to our church, friends and neighbors? 

 

I am incredibly grateful for the wisdom and support of our Session. During the struggles of this past year, 

they stepped up to care for me, to personally reach out to all of you, and prayerfully consider how to 

minister during the ever-changing rules and information in the pandemic. I rely heavy on the elders of this 

church. 

 

I have been overwhelmed by the ways which the members of this church have found ways to connect 

and engage in ministry. Many congregations have struggled in this moment financially and in their 

ministries. God has blessed us in our finances, and in many ways, increased our participation in new and 

different forms of outreach. I am overwhelmed. 

 

While we have learned to adapt in the circumstances that God has given us, scripture is clear about the 

importance of gathering regularly. My goal for us in 2021 is to eventually be able to all be back in worship, 

discipleship and fellowship safely again on Sunday morning and elsewhere. One of the major struggles 

personally for me is the inability to know if people are participating or engaged. I can’t tell who is behind 

the screen. I am thankful for the technology and the ability to connect socially distanced, but I also know 

it does not replace physically gathering together. With my 5 weeks off during the summer, I know the 

struggles of engaging and participating in worship at home via the livestream—it is hard. 

 

(1) Make a plan. Prayerfully make a plan with God when you think you will be able and want to be 

present again with your brothers and sister at CPC. I am not saying all of us should be present next 

Sunday—we shouldn’t. Be let’s be proactive about our plans. Will it be when you get vaccinated? Will it 

be when everybody can be vaccinated? What barrier needs to fall for you to feel comfortable and safe?  

 

(2) Share your plan. I would love to hear your plans. I want to know how we can care and minister to you 

better? I miss you all. 

 

(3) Let’s Celebrate. We are going to have the biggest celebration and party ever when we are all able to 

be back together. In the meantime, hold fast to our confession; stay committed to meeting together; 

and, stay connected via our virtual means so we can spur each other on to love and the good works that 

God has prepared for us in this season. 
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Director of Worship’s Report 
Submitted by Nikali Benkert 

 

 
Psalm 100:4-5 (ESV) 

4 Enter his gates with thanksgiving, and his courts with praise!  Give thanks to him; bless his 

name! 
5 For the Lord is good; his steadfast love endures forever, and his faithfulness to all 

generations.  

  

How can one sum up worship at CPC in 2020 in a tidy 

annual report?  It turns out that it is easy because of 

God’s continued faithfulness that endures forever and 

through all times.  His provision has allowed us to 

continue worshipping together across the digital 

airways and in person when possible. 

 

As Covid-19 began its impact on our lives, CPC 

suspended in-person services starting on March 15 

and streamed the services online using Facebook.  

Through God’s abundant provision, we were able to 

purchase the SlingStudio streaming equipment along 

with many other pieces of equipment to help improve 

the streaming experience.  Many thanks go to Tracy 

for the countless hours he spent researching ways to 

successfully navigate this switch. To help limit exposure early on, the Johnson and Benkert households 

gathered each Sunday to lead the worship service while joined by the larger body of Christ watching 

online.   

 

In July, CPC started offering in-person services with limited capacity while the services were still streamed 

online for those not able to attend in person.  Through God’s provision, we have been able to hold in-

person and online worship services since the beginning of the pandemic.  Additionally, a YouTube 

channel was created that has allowed us to continue spreading the Good News through Wake up and 

Worship with Patrice, Theo Reads a Book, Evening Praise and a playlist of Worship Songs.   As we have 

needed to be separate physically for safety, we have worked hard to stay connected online through 

various platforms. 

 

Apart from regular Sunday morning services, we had several nights of special worship in 2020 including 

Ash Wednesday, Good Friday (on Zoom), Christmas Eve (in-person and online), and Christmas morning 

(in-person and online). We also held a special service of lament on June 3 in response to the persistence 

of racial injustice in the United States. Lastly, in December we held services on Thursday evening of each 

week of Advent in which an elder reflected on the Word of God and we joined together in prayer and 

worshipping God. 

 

Many thanks go out to Lisa Benkert, Cyndie Degnan, Anette Gonzalez, Patrice Harrell, Jody Hart, Josh 

Holley, Gabriel Morales, Scott Sasanecki, Yaa Roy, Andrew Weigel, and Antonette Whitcomb for their time 

and dedication to the music at CPC. Special thanks goes to Greg Harrell for his dedication to engineering 

the sound for in-person and livestream. He has spent many hours behind the scenes learning the 

capabilities of the soundboard and equipment. 
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Clerk of Session’s Report 
Submitted by Lisa Benkert 
 

 
What a challenging year it has been, but all glory to God for his faithfulness to us and for the steadfastness 

of this congregation!  “Blessed is the man who remains steadfast under trial, for when he has stood the 

test he will receive the crown of life, which God has promised to those who love him.”  -- James 1:12 

 

Christ Presbyterian Church started the year 2020 with 77 members on the Active Roll of the church and 20 

members on the Inactive Roll and 71 Baptized, for a total of 168 adherents. 

 

Maeve Elizabeth Tongue, Malachi Elijah Roy, and Patrick Charles Bagge were baptized and added to the 

Baptized rolls. 

 

There were 3 new members added to the roll in 2020, and there was 1 member moved from the Inactive 

Roll to the Active Roll.  No inactive members were removed from membership. 

  

Two of our active members, Michaela Washington and Virginia Peterson, passed away in 2020. 

 

As a result of the above, at year’s end, there were 79 Members on the Active Roll, 19 on the Inactive Roll 

and 74 Baptized. A total of 172 adherents.  Despite the challenges of the year, we actually had a small 

increase in the number of people on our rolls from last year – praise God! 

 

Holy Communion was celebrated on 11 occasions in 2020 including Ash Wednesday and Christmas Day.  

Of those 11 occasions, 4 were in person, 3 were held only by Zoom following livestream worship, and 4 

were in-person / Zoom following the worship service. 

 

The average number of persons attending worship during the first 10 weeks of 2020 was 80. The average 

for the year 2019 was 73.  Despite the restrictions due to the pandemic, worship was held each week of 

2020. Services were livestreamed beginning on March 15, but attendance is difficult to track from 

livestream views on Facebook and YouTube.  In-person worship resumed July 5, but livestreaming was 

continued to allow for worship for those that were unable or uncomfortable attending in person.  An 

online reservation system called EventBrite was used to ensure social distancing for those that attended in 

person.  The average number of persons attending worship in person between July 5 and December 27 

was 34. 

 

The hour for regular Sunday morning worship services during 2020 was 10:00 am. While in-person, Sunday 

School was at 9:00 am. In addition to regular Sunday worship, there was a communion service on Ash 

Wednesday, a Zoom service on Good Friday, candlelight worship service on Christmas Eve and a 

communion service on Christmas Day.  Advent Services were held on December 3, 10, and 17, both in-

person and on livestream. 

 

The session met for regular meetings, usually on the third Wednesday of the month, but with several extra 

meetings during the pandemic to discuss care for the congregation. The Annual Congregational Meeting 

was held on January 26, 2020 for approving those nominated for Elder, Deacon, Nominating Committee, 

and changes in the Pastor’s Terms of Call. The minutes of the Annual meeting were approved on February 

19, 2020 by the session.  The minutes of all Session and Congregational Meetings are always available for 

review. 
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Board of Deacons’ Report 
Submitted by Tracy Johnson, Pastor & Moderator 
 
 

The deacons initially met monthly on the first Sunday of the month. During the first few months of the 

pandemic the deacons did not meet. From June onward, the deacons met virtually via Zoom the 2nd 

Monday of the month. 

 

The primary role of the deacons is to care for the sick, friendless and the distressed. In addition, the 

Deacons serve as care-takers of our building and grounds. Most deacons also have individual 

commissions that are assigned by the Board and approved by the Session. These include: 

• Preparation of Worship & Sacraments (Ingrid Thresher) 

• Greeters/Ushers (Jake Roy) 

• Nursery & Kids’ Worship Table (Anette Gonzalez) 

• Work Project Managers (David Gill) 

• Kitchen & Cleaning Supplies (Ruby Gasque) 

• Visitations (Robert Gasque) 

• Food Collection & Pantry (Gabriel Morales) 

• Open Pantry Loaves & Fishes Coordinator (Cheri Turnbull) 

• Weeding—(Eliz Tongue) 

 

During our meetings, the Deacons pray for each other and the individual needs of members and friends 

of the church. They also discuss ongoing physical and special need cases and come up with a plan on 

how to best serve those individuals and families. Finally, the deacons discuss ongoing maintenance to the 

building and grounds. 

 

At the end of December in concurrence with the Session, the deacons agreed to remove the caretaking 

of the building and grounds from their charge. 

 

The Deacons administer the Deacons Fund to provide relief and meet the needs of the people in our 

community. The Deacon Fund is supported by donations to the clothing shed and designated donations. 

 

This past year the deacons approved $2,451 to support specific needs of individuals and people within 

our community.  

 

 

Balance as 

of 

12/31/2019 

12 month 

Income 

12 month 

Expenses 

12 month 

Transfers 

Balance as 

of 

12/31/2020 

Deacons Fund $807 $4,610 ($2,451) $0 $2,966 

 

 

Thank you to all the deacons for their humble service to important operations and needs of our 

community. The following served as Deacons during 2020: 

 

• David Gill 

• Robert Gasque 

• Ruby Gasque 

• Annette Gonzalez 

• Gabriel Morales 

• Deb Roy 

• Jake Roy 

• Ingrid Thresher 

• Eliz Tongue 

• Cheri Turnbull 
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Discipleship & Mission Report 
 

 
Below are the various ministries and missions sponsored by CPC and/or have various members of CPC 

involved in them. At CPC, we believe our primary task is to expand the Kingdom of God through 

discipleship. These various ministries and missions are different avenues and ways in which the members of 

CPC are engaging in making disciples. 

 
 

Youth and Children’s Ministry (submitted by Tamara Delgado) 

We could say that 2020 was a year like no other, it 

came full of challenges. However, God is always 

good. The Sunday School activities were interrupted 

during Spring. Nonetheless, the Sunday School 

teachers came up with a plan to provide support, 

stability and continued nurturing our youth and 

children in the safest way possible during the first 

stages of the pandemic. The semester was finished 

teaching via Zoom. 

 

Over the summer, the Sunday School Teachers 

developed a new plan to allow us to continue 

instructing our kids in the way of God. We have 

created a messenger group to provide 

announcements about all the Sunday School 

activities to the parents. In addition, we decided to 

mail monthly lessons. Anette Gonzalez mailed 

lessons to teach our preschoolers about God’s 

family. She also made a few YouTube video lessons 

that were uploaded in the CPC YouTube page. 

Rebekah Stancil continues working with our 

Elementary group lessons focus on the Old 

Testament. Elizabeth Bramhall is one of our newest 

additions to the Sunday School Teachers and she is working with the middle schoolers. The lessons were 

focused on the Old Testament as well reviewing from Job to Malachi. Liz prepared a few You Tube videos 

that were uploaded in the CPC You Tube channel.  The high schoolers received a book about James 

which analyzed faith and works throughout the lessons. 

 

2020 was a difficult year for many of us, as a result of the social distancing measures that needed to be 

implemented, but it was an experience that helped us to strengthen our faith and dependence of God 

more than ever. God has always been the same—righteous, merciful, and loyal. It was that message that 

we wanted to deliver to our children so they can trust God regardless of circumstances of this world and 

trust in His everlasting love always. 

 

“Knowing God” Book Study & Thursday Night Bible Study via Zoom  

At the beginning of the year, Calvin Walls and John Roy concluded, a book study thru J.I. Packer’s 

seminal work, “Knowing God” on Thursday nights. 

 

In the Fall, Calvin led us thru a 8 week Bible Study on Stewardship via Zoom on Thursday nights to 

complement our Anticipate Campaign. 
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Theo Reads a Book (submitted by Tracy Johnson) 

In the immediately aftermath of quarantine, Theo, the Theologically 

Inquisitive and Sometimes Orthodox Dog, reached out to me, about his 

desire to care and minister to the kids (young and old) in the 

congregation. From March to June, Theo and I, decided we would 

take the time to read a book together and with our friends. You can re-

watch the reading of the books on our YouTube channel. 

 

EPC World Outreach—Rob & Iris Antonucci (submitted by Rob Antonucci) 

Reported available in print only upon request. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adult Sunday School (submitted by Nikali Benkert) 

Jan 2020 – Feb 2020:  Jody Hart, Lisa Benkert and Nikali Benkert finished up the book “The Promised One: 

Seeing Jesus in Genesis” by Nancy Guthrie 

 

March 2020 – May 2020:  Tracy led a study called “Helping Without Hurting” by Brian Fikkert and Steve 

Corbett.  This study began in-person on Sunday morning but then switched to online through Zoom after 

the church transitioned to online worship services.  After the conclusion of this study, CPC has been 

unable to continue Adult Sunday school due to the covid-19 pandemic. 
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Club 58 (submitted by Tracy Johnson) 

Club 58 is a gathering place for 5th thru 8th graders that happens every other 

Friday night at the church from 6:30 to 8pm. We gather together for a time of fun 

and fellowship while learning about who God is and His love for us. What could be 

better than that? 

 

Right now Pastor Tracy leads the students in a bunch of fun games each night. 

Our favorites are currently West Coast Ga-Ga and Sardines. In the fall we had 

discussions about Jesus’ life events as recording in the gospels. Since March we 

have postponed Club 58 activities.  

 

 

 

 

Hope for Kids (submitted by Matt Currier) 

Hope for Kids is doing well.  CPC's continued support has been a 

huge help and we praise the LORD for you!  Our ministry has 

undergone a few adaptations along the way but is healthy and 

fruitful.  We have temporarily suspended all ministry that would 

normally meet within our building in Indian Orchard.  In a similar way 

to how we began, we have gone back to being more mobile and 

remote - rather than bringing the families to us we now go to them in 

order to minister them.  We staged our adaptations as many others 

have, in view of the ever-changing COVID-19 guidelines set forth by Governor Baker's office.  To protect 

the ministry's integrity, staff, volunteers and the families that we serve, we felt this change was necessary.   

 

We hinged much of what we did through our Bags of Hope initiative (see website) and saw this program 

as the key to not only maintain contact but also to gain more exposure and meet new families.  The 

families we reached out to introduced us to new families in need and so on and so forth...  

 

This Christmas we put on a Christmas Impact Club at two housing developments within the city the few 

weeks leading up to Christmas and we actually had 50+ new families we met through the Toys for Tots 

partnership that exists with HFK and our volunteer who acts as the liaison. This year we received an over 

abundance of toys and gifts from several local agencies, churches, families and of course Toys for Tots.   

 

We ran a weekly Family Movie Night as well, but again, the Covid guideline phases caused us to stop this 

program as well.  HFK has been reevaluating our strategic approach and during that season, we focused 

on a few building projects that the Vox Church, Springfield Campus and Epping Bible Church, Epping, NH, 

sent crews to not only provide labor but also the supplies!  This was huge.  Carpentry, painting, sheet 

rocking, repairs, clean up/out and even teams into the community with us to minister within the 

communities.   

 

We also have a small farm in Monson MA that we have named Seed of Hope Farm that has a horse, 

donkey, chickens and now, 2 additional land lots that are in the process of being donated to HFK by a 

neighbor and friend of ours there.  The land acreage is approximately 25 acres and is adjacent to the 

Currier family's property there near peaked mountain.  This program has been incredible to watch as God 

has grown it and spiritual fruit is also growing there already!  Several families have spent special event 

days with the Currier' on this farm and showing God and His creation to these families is very 

rewarding.  God continues to meet our every need despite the dip in giving.  God is faithful and will 

provide ALL that we need to carry on hiswork. 
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Engage 2025  

Report available in print only upon request. 
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REC—Residents Encounter Christ (submitted by Bob Tongue) 

This has been a sad year for the REC ministries. Less than a week before the first 

REC weekend of 2020, the weekend was canceled and all outside programs 

were discontinued at the women’s facility in Chicopee as well as all other 

facilities in Hampden county. This put an end to the REC ministry for the rest of the 

year and into 2021.  

 

Shortly thereafter, the Massachusetts courts ordered that all inmates in the 

facilities incarcerated for nonviolent crimes must be released to protect them 

from Covid-19. Many of the women that we knew and loved were sent out on 

their own without programs and without the opportunity to ask for help. There is no indication of when the 

ministry will be allowed to enter the facility again. We pray for the individuals that have been released 

that they were able to find their way and could find the resources they need to continue their walk with 

Jesus.  

 

We pray that the Lord will allow us to find the ones that need help and protect those who are lost outside 

the system. We ask that you join us in prayer for all those who have been displaced by the Covid-19 virus 

in and out of the correctional system. We also ask that you pray with us that the ministry will be allowed 

back to the facilities to continue the ministry that has led so many to a personal relationship with their Lord 

and savior Jesus Christ. We thank you for all of the support you have given this ministry for so long and ask 

that you continue to help us with your prayers for all of God’s children.  

 

Zoom Prayer with Jody (submitted by Jody Hart) 

Early in the pandemic we were able to have a time of prayer and devotion three 

days a week.  This was such a sweet time to see members of CPC when so many of 

us were not allowed to leave our homes. It was a great time to share in each other’s 

burdens and joys.  It was interesting to see the transformation, when early on, it 

seemed that there was a lot of frustration and angst due to the isolation.  Then after 

a few weeks, people seemed to accept the “new normal” and realize that God was 

still working.  We were able to share the joys of new birth, and the sorrows of the loss 

of loved ones.  This was a time that many of us could stop thinking about ourselves 

and enjoy the fellowship of others.  There is no greater privilege than to share one another’s burdens and 

to also rejoice in others joys. 

 
Intervarsity Springfield (submitted by Jessica Pafumi) 

In many ways we have seen the presence of God in IV ministry during this crazy 

year. Although there were some challenges ministering in a virtual environment 

during the Spring and running a “hybrid” in-person/virtual ministry in the Fall, God 

has been faithful to come through in every way. We have seen His goodness as 

the vision of - having a community of believers who love God & each other, who 

are dedicated to sharing the love of Jesus on their campuses & in their 

communities - come to life! We now have student contacts on all 8 campuses in 

the Greater Springfield Area, and are developing 20 students during our weekly 

Core team meeting, who will be our leaders on campus when we are able to 

plant in-person again. With all of this opportunity, God has also provided by 

bringing our new intern, Elias Ghantous, to the ministry for the next 3 semesters. Elias is passionate about 

seeing the vision for the ministry come to life and has been a huge help already!  We are so thankful for all 

God is doing in our students. 

 
Women’s Ministry (submitted by Jessica Johnson) 

Women's Bible Study – We gathered to study Priscilla Shirer's “Jonah:A Life Interrupted” study to gather 

around His Word weekly.  During the time, we were challenged with how we respond to life's interruptions. 

In the story of Jonah, the result was revival of a city.  
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Springfield Rescue Mission (submitted by Jody Hart) 

The Springfield Rescue Mission continues to honor God by serving the 

less fortunate members of our city.  This has been a difficult year 

ministering to the community due to the restrictions placed upon all 

public facilities due to Covid 19.  Even though members of the city 

were unable to enter the facility for the free breakfasts, the SRM was able to adapt by binging the 

breakfasts, prepackaged, outside to those in need.  Even though this was not ideal, God was still glorified 

by the mission’s generosity.    For a few months they had to go without the help of their volunteers due to 

the concerns of Covid. 

 

They were also forced to pause “Operation Sonshine,” the program that brings lunches throughout the 

city on Wednesdays for a few months. Unfortunately, Covid was able to find its way into both of their 

facilities this past year.  SRM was able to close the Taylor Street facility and move the men into offsite 

housing while they quarantined this summer.  Just before Christmas, Covid made its way into the Mill 

Street location.  This caused the mission to postpone their Christmas dinner and gift give away until mid-

January of 2021. 

 

CPC has been a longtime supporter of SRM by providing a dinner once a month.  There are two teams, 

led by Elizabeth Tongue and Amber Haywood.  While they were unable to serve meals in person, they still 

prepared meals and delivered them to be served by the staff and residents.  CPC also has  members 

volunteering on a regular basis, but their opportunities were paused as well. I (Jody Hart) will begin serving 

on the Board of Directors beginning January 2021. 

 

Even though this year made serving those most in need more difficult, God has shown himself faithful.  The 

SRM saw the retirement of Ron Willoughy who served as Executive Director for nearly 40 years.  They 

welcomed Kevin Ramsdell to the position in early October. 

 

Men’s Ministry (submitted by Jody Hart) 

Early in 2020, the Men’s Ministry had a great tie of fellowship and study at the home of Lisa and Nikali 

Benkert’s.  (See Lisa, I did not forget about you).  We did a study on the Book of Mark by Frances Chan 

(the Women’s Ministry did the same study).  This led to some great discussion as to how to see Jesus’ work 

in our lives, and how we should make Jesus known in our communities. 

Unfortunately, there was no Man Camp this year for CPC.  The time was sorely missed by all, as it is usually 

a great time to get to know one another in a less formal setting. 

 

Christina’s House (submitted by Shannon Mumblo) 

Entering 2020, who would have known that both 

our local and global communities would be 

impacted so greatly by the COVID-19 

pandemic?  Christina’s House has faced each 

challenge that has arisen this year with both 

prayer and determination to continue on our 

path to serve others, and to grow stronger each day. We continue to adapt to meet the needs of our 

families in creative ways.   

In the darkness of this past year, Christina’s House still found light and so much to be grateful for in 2020, 

including the purchase of a second home on Union Street in Springfield. We opened the doors to this 

location in mid-October, after needed repairs and updates had been completed. This new home has 

doubled our capacity and our team is working harder than ever to meet the needs of both the women 

and their children currently in our program, and those who have graduated.   

We met each challenge by being creative, working together, and adapting. Our educational 

programming was expanded, grants were written and received, committees were formed, and new 

Board members, staff, volunteers, and interns joined our team. We celebrated two graduations and 

welcomed in six new families to our homes.  We helped plan, organize, and host a wedding for one of our 
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graduates. We continued to host fundraisers but held them virtually; including our Annual Ball, titled 

“Christmas with Christina’s House.” This event was was a celebration of all we accomplished in 2020 and 

helped us raise $100,000 in needed funds for our ministry. We are grateful to our community who rose to 

meet the challenge of helping us meet our goal. 

In sum, we defied the spirit of fear that was so evident in 2020, by continuing to keep our focus on God 

and the mission He has given us.  Our mission has always been to educate, embrace, and encourage 

women and their children who are homeless or near homelessness. We do this by working in unity to help 

equip the women and children in our home with the skills they need to be successful, confident and, 

upon graduation, independent and self-sufficient.  We do this, always, through the love of our Lord and 

Savior, Jesus Christ.  

We know this mission would not be possible without our faithful community supporters, like you, who 

believe in our mission. 

We thank you for your ongoing generosity and support.  

Route One Ministry (submitted by Bonnie Gatchell) 

Despite this being a difficult year, Route One persevered and found creative ways 

to reach women sexually exploited and continue to educate the church in the 

area of trafficking. On March 7, 2020, Route One hosted our second Freedom 

Concert (just in time, thank you, Jesus). We partnered with the Evangelical Chinese 

Bible Church of Boston, the Imago Dei Fund, and OAK Media to create an evening 

of worship, awareness building, fundraising, and a platform for a survivor to share 

their journey. We had nearly 200 people in attendance and raised more than 

$12,000 through this event. This, though we didn’t know it at the time, set us up for 

the next few months. By the next weekend, Route One (like the rest of the world) 

would move online.  

The strip clubs all closed by the first week of April. Our outreach nights would be transformed from that 

point forward. April -June 2019 Route One teams would meet by zoom only.  Each of our sites (Worcester, 

Springfield, Boston) would continue to be intentional in their meeting and prayer for women but do so 

safely by zoom. By mid-June, the teams resumed meeting (socially-distant, with mask) to drive and pray 

over the clubs.  In July, we started reaching out to women through Facebook and Instagram. And the 

women responded. Through these connections and referrals from past women we met in the clubs, we 

have built a small but growing mentor program. Across the Commonwealth, we are reaching women 

one-by-one. We have helped women find access to laundry, food assistance, child care, and given rides 

to the grocery store, and spent time in prayer. This is truly one silver lining in the midst of a difficult year. As 

the clubs re-open, we plan to return to clubs as well as maintain the mentoring program.  

 Other highlights:  

• In July 2020, we hired Wislene Augustin as our Director of Education  

• Between April -August 1, 2020, we educated more than 300 Christian leaders on trafficking 101  

• In May 2020, we launched our first public discussion on sex within consensual relationships  

• August, we launched our one-on-one mentor program which included 20 hours of training for 

our current volunteers and staff  

• Hosted a one-day socially distant retreat for staff and volunteers (in partnership with the retreat 

center in Simsbury, CT)  

• Hand-delivered 15 Christmas baskets to the HOMES of 15 women who have exited the life and 

their children  

Every year I smile when I think of my friends at CPC. I am grateful for your ongoing partnership, use of the 

building, phone calls (Liz and Amber), prayers, and financial support.  
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Cru—Paul and Sue Johnson (submitted by Paul Johnson) 

Sue and I have now been serving with LeaderImpact Albania full-time for nearly 4 

years.  While our plans for 2020 had to be set aside due to the pandemic, the Lord 

was gracious to provide beneficial alternatives.  

 

My business owners book group stopped meeting in March because of the 

lockdown here. When I asked one of the Christians in the group, “What would be 

the culturally appropriate way to contact the guys?” he simply suggested that I call each one. Since most 

were working in isolation from their homes, they were eager for contact and the chance to share their 

experience. Amazingly, the calls were often longer than a coffee date and went deeper than usual. This 

presented the opportunity to close the call by asking for their prayer requests, and then for permission to 

pray for them right then. For all of the not-yet-believers in the group, this had to be the first time they had 

heard a Christian talk to God on their behalf. I was able to do this 2 to 4 times with everyone in my group. 

Sue did the same with her business women making similar positive, spiritual connections.  

 

However, because her business women were now responsible to manage the virtual education of their 

children, they had no time available to meet. In contrast, by April my men’s group began to meet on 

zoom, and LeaderImpact global produced their first of several monthly webinars that got good 

participation by my guys. In the fall, LI Central and Eastern Europe in cooperation with Momentum Europe 

produced their own webinars, and several of the speakers were business owners from the region. 

Thankfully, some of Sue’s business women were able to participate.  

 

IJR (Cru Albania) is a member of the American Chamber of Commerce (AmCham) here and I am the 

Vice-Chair of the Labor Committee.  We had planned our second annual Ethics Forum (my key 

responsibility) for March but it had to be postponed. By the fall, we realized it had to be put off until March 

or May of 2021. I provide the keynote speaker for this event from my network of Christian executives. Of 

course, we will use him for several ministry events while he is here. The AmCham event is a chance for him 

to give a “soft” presentation of his faith as it relates to the topic, and for me to get new leadership 

contacts to cultivate for ministry purposes. Several of the leaders in my group are active members or 

committee chairs for the AmCham. 

   

Sue continues to study the gospel of John from the Word One to One with the GM of a 4 star hotel, and 

I’m doing the same with a young banker. Both are from Muslim backgrounds so their questions are often 

brand-new for us, a positive challenge! This year I also prepared my second gospel presentation designed 

for Albanian leaders. I offered the opportunity to each of the non-believing businessmen in my group to 

help improve it so it would be more relevant to them and their peers. Two agreed, leading to a 

remarkable spiritual conversation with a lawyer, and I’m still waiting to meet with the senior businessman 

in my group to get his “input” and to see how God will use this meeting. 

 

On a final note, the entire congregation of the Reformed church we were attending are under 40 years 

old. For several valid reasons, they decided not to mask, socially distance or leave the door and windows 

open during any of the worship or other meetings held there. Since we are in our mid-sixties, and Sue has 

two risk factors, we had to leave that church to find one that did follow Covid protocols. We visited 3 

churches, and the clear choice is one where many Cru staff friends attend, conveniently held in the Cru 

headquarters building.  

 

We thank God for Christ Presbyterian Church, as you continue include us among the many ministries and 

missions you support.  Your faithful partnership with us as we have served with Cru for over 20 years means 

so much to Sue and me! 
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Young Life Springfield (submitted by Amanda Hill) 

Thank you to the session and the entire congregation for your support to 

Young Life Springfield. Funding from CPC is an enormous help towards 

program cost and administrative support.  In addition to the financial support 

CPC also provides storage for Young Life supplies and as of recently, a place 

to hold clubs and leader meetings following the COVID guidelines.  
 
Young Life Springfield is in its 14th year of introducing Jesus to high students. 

The central team is led by Mabel Santiago and the Sci-Tech team is led by 

Gary Bernice, Deja Caple and Anthony Diaz. Between the two schools the 

ministry has over 200 kids.  Young Life Springfield staff person is Amanda Hill, who this year was promoted 

to mission staff from the administrative role. Her new  role will provide support to leaders and 

committee,  continue to build relationships in the community and continue all administrative duties.    
 
This year the ministry has been impacted by COVID along with the rest of the world. The focus of Young 

Life Springfield is clubs and campingers. Clubs were held after school and were still being held at 

Evangelical Covenant Church until we were placed on a stay at home order.  Clubs were then 

transitioned to Zoom Clubs.  Clubs are filled with skits, games, dinner and a club talk that introduces kids to 

Jesus. With COVID guidelines, leaders would deliver prizes and meals to kids front doors.  Students who 

want to grow in their faith attend campaigners, a bible study led by leaders from each team.  
 
Another highlight of Young Life Springfield is camp. Unfortunately camp was cancelled this past summer. 

To keep the spirit of camp alive to the best of their ability, leaders held outdoor socially distant events. 

One event was kickball and tacos.  
 
Donations included pledges from the Ironman 100 Golf Marathon and the June Golf Classic at Cold 

Spring Country Club (which was cancelled this past year). Each fundraiser provides camp scholarships for 

kids from both teams to attend camp at Young Life’s Saranac Village.  Donations also provide a means 

for students and leaders to attend the “best weekend of their lives at Young Life’s Lake Champion.  
 
We thank you for your ongoing support and prayers while we share the good news of Jesus to Springfield 

high school students.  
 

Wake Up and Worship with Patrice (Submitted by Patrice Harrell) 

This spring was a challenging time for all of us as a global community and 

a church family. Going from living full, active lives (whether in worship or 

with the day-to-day responsibilities of work & family) to a restricted life was 

rough. The jarring halt on life was enough to make anyone lose their 

minds and dare I say, shake our faith. Many of us turned to panic, when it 

would have been wiser (for me, for sure!) to turn to prayer and worship. 

 

This became a time for quiet reflection, a time for prayer, independent worship, and a space to listen for 

that still small voice. If there ever was a time that God was saying, “rest” and “listen”, this was it. 

 

When Pastor Tracy reached out to members of our community to search for ways to stay connected 

and encourage each other, I took a beat to pray on his suggestion to make worship videos to share with 

our CPC family. I was not entirely comfortable with the idea of “sharing” on the internet, but I was sure of 

a few things. 1) Having the freedom to worship my heavenly Father is an honor and a privilege. 2) I 

needed to be intentional about my worship during my unexpected alone time. 3) My church family 

needed some encouragement, and I could help. 4) This was a great time for me to really focus on the 

scripture behind the words of the songs we sing corporally. 

 



 

Christ Presbyterian Church 2020 Annual Report 15 

It was a struggle getting started. I didn’t have any recording equipment, a room with good acoustics or 

a particularly large repertoire of songs I could play on an instrument. But when it comes to worship, that 

hardly matters. Like prayer, worship is a personal conversation as much as it is a corporal activity. Slowly 

but surely Wake up and Worship evolved into a ministry as much as for my own encouragement as for 

the encouragement of others. 

 

It was a blessing to me to be able to have an intentional time to really pray the words as I practiced 

them and sang them- as I typed the lyrics and the scriptures on the video slides. I did not see it until it was 

over how much God was working on me in those weeks. Giving up on the idea of perfection and the 

idea of “control” (whether in life or song mastery) was a humbling and beautiful experience that 

allowed me to get out of my own way and hear what He had to say to me through his scriptures and 

through the art of praise. It was a blessing for me, and I hope it was a blessing for you, too. To God be 

the glory.    

 

Evening Praise (submitted by Tracy Johnson) 

In the early months of quarantine one of the ways we tried to engage 

people virtually was to create YouTube videos of encouraging and 

engaging worship songs and spoken word. We are extremely grateful 

for Maryann Gubala’s heartfelt words and sharing her poetry; 

Antonette Whitcomb sharing a new song and singing many others; 

Scott Sasanecki engaging us with his multiple talents; Gabriel Morales, 

Anette Gonzalez and Tamara Delgado leading us in worship; and the 

worship team led by Nikali Benkert creating amazing virtual worship 

songs together. You can re-watch all of these videos on our YouTube channel. 

 

WLCQ—99.7 FM (submitted by Michael Walker) 

The Q 99.7 just celebrated 14 years of on-air ministry! This radio ministry reaches 

an estimated 30K listeners in the Greater Springfield and North Central CT areas 

each week. Our primary demographic are women from ages 25-54. Women 

make up 70-75% of our listenership; 44% of our listeners are Hispanic. The Q 99.7 

is also ranked #7 per the latest Nielson ratings for our target demographic. God 

is using The Q 99.7 as a life changing influence and we are excited to see how 

He is growing this media ministry to reach our community.  

 

We are in the media! Many forms of media today feed viewers and listeners alike negative, fear filled 

information and confusion leading to high levels of depression, anger, mental health issues, and 

increased substance use. The Q 99.7 is a voice of truth sitting on the media mountain, broadcasting a 

message of hope and encouragement 24/7. And God is using it to change hearts, minds, and lives for 

eternity.  

 

We are an evangelistic ministry! The Q 99.7 not only reaches the faith community, but those far from God. 

We estimate that up to 40% or more of our listeners may not attend church, use to attend church, or do 

not know Jesus Christ as their Lord and Savior. Our goal has always been to reach the unchurched in a 

relevant way for Jesus Christ. We are an “outside the box” ministry and are intentional as to how we reach 

our audience through music, relevant discussion, and community outreach. 

 

God is using The Q 99.7 to literally save lives and souls! We have received hundreds of testimonies on how 

The Q 99.7 has impacted people. Some were about to take their own life, but God used The Q 99.7 as a 

tool to turn that person away from carrying it out. Others reported that they began listening to The Q 99.7 

while in prison, homeless and living out of their car or found comfort in the music and prayers while on 

their death bed. God is using The Q 99.7 to do amazing things in the lives of people – eternal work that is 

having an eternal impact. 
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Conversations on Race & Reconciliation (submitted by Tracy Johnson) 

In response to the death of George Floyd, the Session held a Service 

of Lament on Wednesday, June 3 as our first in-person and livestream 

service. The highlight of that service was the moving and heartfelt 

original song of lament written and performed by Patrice Harrell. 

 

In addition, we started a weekly conversation on race and 

reconciliation centered around John Perkins’ book, “One Blood: 

Parting Words to the Church on Race and Love” During those zoom 

conversations several of our members and friends revealed their 

personal experience of racism. Perkins’ book led us through the biblical 

metanarrative to explain how the church has the tools and message to properly respond 

to the sin of racism. 

 

I remain dedicated to talking and responding to racism as not a one and done deal. In the fall we moved 

our conversations to once a month on the first Wednesday and read, Jemar Tisby’s, “The Color of 

Compromise: The Truth about America Church’s Complicity in Racism” Tisby’s book led us thru a historical 

and heart-breaking overview of specific actions where the Church compromised its witness and the truth. 

This type of information is a beginning place to identify issues of racism and complicity in ourselves and to 

learn how we proactively respond to be anti-racist and proclaim the Truth of the gospel. 

 

Berea (submitted by Nate Parks) 

2020 was the 75th year of operation for Berea. What a year for COVID! No 

one could have predicted a pandemic or the damage it brought, but let’s 

not dwell on that. We need the strength and discipline to look beyond 

these desperate parts of life and find hope in the faithfulness of God and 

what He did in 2020.  

 

It was a great year to see God in action! Though our ministry was smaller in 

many ways, the impact was greater. My sense is that the impact was so 

great because the need was so intense. We kicked off 2020 with Deep 

Freeze and the life change was abundant. We helped people Encounter 

Christ Together. Here is a story from a leader, and it’s best said in their own 

words:  

 

I just wanted to say a quick thanks for all that you and your team do at Deep Freeze and other 

ministries at Berea. Students and leaders alike leave the weekend feeling refreshed and renewed 

in spirit and I know that's because God's got His hand in all that you guys are doing up there! 

 

I also wanted to share a text message I received from one of our female students shortly after we 

returned home. She decided to "come home" at Berea that weekend and sent me the following: 

"Hey! I just want to say thank you for this weekend and bringing me closer to God. I had a lot of 

fun this weekend and already feel better after letting God in. Just knowing that he is really there 

and that he died for our sins and being able to give him everything feels better and got a lot of 

weight off my shoulders." – Youth Leader  

 

Sadly, the last weekend of Deep Freeze was canceled due to COVID, but we are still called to live the 

Great Commission in creative ways! In April we started reaching out and calling all our partners, churches, 

individuals, and families. We prayed with people and comforted others. We also found that we could 

help and encourage church leaders by connecting them to each other. The following is a note from a 

church leader who was part of our networking huddles:  

 

What you are doing right now to support the church and it’s leaders was in my mind this morning. 

You are watering the soil during these dark and challenging times for many and allowing their faith 
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to spring up and grow strong. Thank you for what you are doing. I pray God continues to bless and 

use you to strengthen the Church beyond what you are even imagining is possible. – Church 

Leader  

 

We help advance the Church! This is our mission, to help the Church, the one organism that Jesus left to 

proclaim His message. Though the pandemic temporarily prevented us from hosting people, we utilized 

our network to spread the hope of our Savior and build His Church!  

 

Soon we were looking forward to the summer, a highlight of the year. Unfortunately, we were thwarted in 

our attempts to run kids camp, so we pivoted quickly to family experiences. Let me tell you the family 

impact was tremendous! People wanted to get out of their houses to spend time together worshiping and 

playing outside in God’s creation. Here is a text that came to us after one such retreat:  

 

This was about the best week of vacation I could have imagined in 2020. Thank you again for the 

gift of camp. – Parent  

 

As we came into the fall, we had 3 Women’s Retreats which were an impactful blessing to the ladies. The 

stories came pouring out, but I’ll share just one.  

 

"I want to take a minute and tell you all how beautiful your hearts are. All but one of the 10 of us 

experienced Berea Woman’s Retreat for the first time last weekend. It’s easy to see God in this 

place, to feel God in this place. We came, most of us tired, empty, looking for just a bit of hope. 

We all left refreshed, filled and without a doubt knew He was with us. We set goals to press in, stay 

connected and encourage one another. Thank you for allowing God to use you, use this place to 

lift our hearts and touch us all. We cannot wait to experience God again in this place, with you 

all." – Women’s Retreat Guest  

 

I also wanted to highlight that we weren’t able to hire our full summer staff, but we did have many 

volunteers who helped us get through this difficult season. Additionally, our full-time staff picked up all the 

slack, which was impressive to say the least. Later, I will share with you the incredible story of Nate Cook, 

one of our full-time employees, who had an intense year. For now, here is a quick note from one of the 

volunteers:  

 

"I was doing some reflecting the other day. And I wanted to say thank you for the opportunities at 

Berea this year. I learned an insane amount of things about myself and my character, areas to 

grow, areas I'm confident, and it was invaluable. Hopefully there are more times in the future!!" – 

Volunteer  

 

2020 was unique in its challenges but we know this: God worked and used Berea to work in people’s lives 

and you are a part of this great story. I wonder what will be said 30 years from now. I’ll close with a note of 

encouragement that came to me directly this year. As you can imagine there were many ups and downs 

in my own personal experience as I helped guide Berea through 2020, but this story reminded me that the 

impact of this beautiful place and the mission lives on in people’s lives.  

 

31 years ago, I came for just one week to Berea, and surrendered my life to Christ during one of 

the chapel services. In fact, I came forward the next day "just to be sure", being so compelled 

again to follow Jesus, but was assured that Jesus had come into my life the first time I asked. 

Looking back over three decades of His work in my life, I can attest to His constant faithfulness, 

and just how significant that milestone was at Berea. Continue the good work, and may the Lord 

raise up another generation of wholehearted followers of Jesus! – Christ Follower  

 

Thank you for partnership in the Gospel! We could never have done it without you, and it has been a joy 

to see how God has worked in peoples’ lives and brought us all together to do the work of the ministry.  
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Women’s Association (submitted by Tracy Johnson) 

In discussion with the remaining members of the Women’s Association, they have decided to formally end 

the Association after 60 plus years at CPC. Due to the declining membership, recent deaths, members 

moving away, and COVID the Women’s Association was unable to meet in 2020. 

 

The Women’s Association was a place for spiritual growth, fellowship and ministry for the women at CPC 

for over 60 plus years. They faithfully gathered together and gave tens of thousands of dollars around to 

local and international missions over the years. They will be disbursing and closing out their account of 

$484.14 this year. 

 

Special thanks and gratitude goes to the concluding members of Jean Melvin, Lillie Hickerson, Lillian Ellert, 

Laurel Webster and Gail Wails. 

 

Game Night 

In January, we held an inter-generational game night at the Johnsons. We spread out through their house 

to play several card games,  board games and interactive games. We explored the Johnsons’ game 

library and pulled out several qwirky games. We also participated in several large group games as well. 

Oh and their was pizza. We can’t wait to do another game night when we can all gather together again. 
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Exploratory Building Taskforce 
Submitted by Amber Haywood 
 
 
In October, the congregation voted to 

create an Exploratory Building Taskforce 

to explore options for building locations 

other than 1597 Allen St by: 

1) negotiating a potential purchase 

agreement for 52 Sumner Avenue or 

another location for congregational 

discernment regarding purchase; 

2) potentially negotiating a rental 

agreement for 52 Sumner Avenue or 

another location for holding Sunday 

morning worship service during the 

time of COVID-19 restrictions;  

 

The Taskforce members appointed by the Session were Josh Roy, John Roy, Brian Tongue, Patrice Harrell, 

Tracy Johnson (ex officio) and me. We conducted weekly zoom meetings.  

 

We created a survey for the congregation to obtain information regarding in person participation and 

barriers to in person participation, and if there were a willingness to meet in person during COVID-19 if a 

larger space could be rented. We secured a Commercial Realtor that would assist with negotiating an 

offer price on Sumner Avenue and locating other properties for consideration.  

 

The taskforce toured a property at 18 Salem Street in Springfield but discerned that property was not for 

CPC due to historical limitations and requirements and extensive repairs that would be needed. The 

taskforce was prepared to make an offer on Sumner Ave so that a thorough inspection of Sumner Ave 

could be conducted to obtain answers to many of the congregation’s questions about repairs. During a 

final visit, the taskforce was provided with information that revealed repair costs that far exceeded what 

the CPC congregation was willing and able to pay.  

 

The Taskforce presented that information to the congregation and the decision was made to no longer 

pursue the Sumner Avenue property. There were updates to the congregation provided during Sunday 

worship services and Town Hall meetings held for in depth discussion as new information was obtained 

and to be sure feedback, concerns and input of the CPC congregation was heard as well. I appreciate 

the dedication and commitment of each member of the taskforce for this daunting task. It was an honor 

to serve as the Chairperson and look forward to what God has planned for the congregation of CPC.  

 

 

ACTION ITEMS 

o Motion to dismiss, with thanks, the Exploratory Building Taskforce. 
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Anticipate Campaign 
Submitted by Tracy Johnson 

 

Thanks to events of 2020, we had a false-start on our capital campaign. 

However, we pushed ahead as a congregation and launched our 

Anticipate Campaign in the fall. 

We want to give thanks and glory to God for your faithfulness and eagerness 

to participate in the Anticipate Campaign. Your commitments to the other 

currencies beyond financial was humbling and motivating. All together we 

combined for a 3-year pledge over $240,000. Our firstfruit offering to the 

building fund was over $31,000. What a great way and encouraging start! 

Thank you. 

The Anticipate Campaign is not done. We are entering a new and exciting season in the life of our 

congregation. We ANTICIPATE that God will do great things in us personally and in our congregation as 

we enter this spiritual growth and building campaign. The theme verse is: 

“But as for me, I will look to the LORD; I will wait for the God of my salvation; my God will hear me.” (Micah 

7:7, ESV)  

Waiting for God is not passive. Waiting for God is living in eager expectation. It is ANTICIPATING that God 

will fulfill all his promises. Waiting for God requires us to prepare for action—to be awake and ready. In this 

season we expect to individually and as a congregation: 

• ANTICIPATE Growing: We will be changed inwardly and outwardly 

• ANTICIPATE Being Generous: The gospel is God’s unmerited generosity towards us. 

• ANTICIPATE Trusting: Trusting is learning to love God more and being eager to obey. 

• ANTICIPATE Prioritizing: All of us need to reexamine and reprioritize God in our life. 

• ANTICIPATE Sacrificing: Following Jesus means loving and serving others. 

• ANTICIPATE Committing: Following Jesus means there is no half-measures. 

• ANTICIPATE Participating: Iron sharpens iron, we need each other to grow with God. 

Our work is not done. I ANTICIPATE the day when our congregation more accurately reflects the diversity 

of God’s kingdom as we stay true to His Word together. The mission-critical project before us will be to 

help align our building with the vibrancy we have for the gospel and our vision as a congregation. We 

long and ANTICIPATE God’s revitalization of the people of greater Springfield with the love of Jesus; and, 

we eagerly ANTICIPATE how God will continue to work through us in new ways to spread His good news to 

our neighbors. 

Jesus is the great unifier. I am thankful and humbled at the diversity that God has given us at Christ 

Presbyterian Church. Our vision is simple that we are a church that seeks to be diverse in a multitude of 

ways: ethnically, social-economically, generationally, and politically. Our diversity celebrates our unity. 

We are a church that is unified in who Jesus is, what He has done, and the authority of His Word on all 

lives. 

It is my great privilege to PARTICIPATE with you all in this exciting time in the life of CPC as we continue to 

see each other and new believers fall deeper in love with Jesus. 
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HOW TO KEEP PARTICIPATING? 

• Re-Watch the Sermons: available on our webpage or YouTube Channel 

• Read Anticipate Campaign Brochure & Materials: available at www.christ-pres.org 

• Pray!: Use our prayer guides at www.christ-pres.org at any time for a season of prayer 

• One on One Conversations: If you have any questions regarding the campaign during the building 

and giving portion, please reach out to Pastor Tracy and/or the Session. 

• PLEDGE & GIVE: It is never too late to pledge or start your giving.  

PROJECTS and CONSTRUCTION: 

The Session is currently working on securing financing, entering an agreement with an architectural firm, 

and hiring a general contractor. Our hope for the first phase of construction would be to expand and 

remodel restrooms, expand and repave the front parking lot, and expand the width of the sanctuary to 

the encompassing porticos. 

 

ACTION ITEMS 

o Discuss opening a commercial revolving line of credit or mortgage on the building 
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Nominating Committee’s Report 
Submitted by Jody Hart, Chair 
 

 
The current nominating committee consists of five members - two designated by and from the session 

(Jody Hart and Calvin Walls), and three elected by the congregation (Yaa Roy, Andrew Wegiel, and 

Amber Haywood).  The Chair of the Committee, designated by the session, is Jody Hart.   The Pastor, Tracy 

Johnson, is a member of the nominating committee, ex-officio. 

 

The committee met on one occasion reviewing vacant positions and matching available members of our 

congregation to those positions.  After prayer and discussion, we believe that the Spirit led us to those 

members of our congregation being called to serve. 

 

We thank all those persons who have served this church in their various offices. Particularly Nikali Benkert 

and Jake Roy who have faithful completed 2 consecutive terms on the Session and Board of Deacons, 

respectively; and, Tamara Delgado serving 1 term on the Session. 

 

Officers of the Church (# of their term, Bold are nominations, new terms start in March each year) 

 

 Class of 2022 Class of 2023 Class of 2024 

Session Jody Hart (1) 

Calvin Walls (1) 

 

Bob Tongue (2) 

 

Lisa Benkert (2) 

Dora Boaten-Adusei (1) 

 

    

    

Deacons David Gill (1)  Robert Gasque (2) Eliz Tongue (2) 

 Anette Gonzalez (1) Ruby Gasque (2)  

 Gabriel Morales (1) 

Ingrid Thresher (1) 

Deb Roy (1) 

 

 

 

Nominating Committee Congregational Representatives (As per our by-laws: There shall be at least three 

congregational representatives elected annually. No member of the committee shall serve more than 

three consecutive years). 

 

Class of 2022 (# of years serving consecutively) 

 

Andrew Wegiel (3) 

Jake Roy (1) 

Ruby Gasque (1) 

 

 

ACTION ITEMS 

o Motion to elect Lisa Benkert and Dora Boaten-Adusei to the Session of Christ Presbyterian Church, 

Class of 2024. 

o Motion to elect Eliz Tongue to the Board of Deacons of Christ Presbyterian Church, class of 2024. 

o Motion to elect Andrew Wegiel, Jake Roy, and Ruby Gasque to the nominating committee, class 

of 2022. 
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Treasurer’s Report 
Submitted by Cheri Turnbull 
 

 
As shown on the table below, Weekly Tithes and Offerings have increased over 7.0% from 2019. 

 

Year Annual Amount Change ($) Change (%) 

2004 $78,592 (4,600) -5.5% 

2005 $81,448 $2,856 3.6% 

2006 $93,066 $11,618 14.3% 

2007 $99,973 $6,907 7.4% 

2008 $105,891 $5,918 5.9% 

2009 $109,704 $3,813 3.6% 

2010 $116,891 $7,187 6.6% 

2011 $117,148 $257 0.22% 

2012 $122,622 $5,474 4.7% 

2013 $129,410 $6,788 5.5% 

2014 $132,175 $2,765 2.1% 

2015 $139,272 $7,097 5.4% 

2016 $144,476 $5,204 3.7% 

2017 $163,395 $18,919 13.09% 

2018 $160,227 (3,168) -1.9% 

2019 $172,267  $12,040 7.5% 

2020 $184,440 $12,173 7.0% 

 
Weekly Tithes and Offerings were $9,784 above our projected giving.  General Fund Unrestricted Net 

Assets were $55,427 as of 12/31/2020 (See the General Fund Balance Sheet).  

 

The table below summarizes activity in all of our Funds. 

 

Fund 12/31/19 Income Expense Transfer 12/31/20 

General 

Unrestricted 
$50,956 $191,145 ($161,414) ($25,260) $55,427 

Missions $2,291 $0 ($19,099) $18,760  $1,952  

Deacons $807 $4,610 ($2,451) $0  $2,966  

Special Events $1,634 $0 ($500) $0  $1,134  

Memorial $2,955 $40 $0  $0  $2,995  

Church Plant 

Fund 
$45,000 $541 $0 $0 $45,541 

Women’s 

Association 
$684 $0 ($200) ($25) $484  

Building 

Capital Fund 
$7,729 $45,611 ($20,194) $6,500 $39,646  

 
In 2020, we maintained our commitment to tithe 10% of undesignated contributions to Missions, $18,760 for 

the year. The ministries that were funded with this “tithe” are shown on the Mission Fund Income 

Statement.   

 

The Deacons were funded in 2020 by designated giving and the clothing shed.  Memorial gifts for 2020 

are listed at the end of this report.   
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Last year after closing their doors, Christ the King Church entrusted CPC with $45,000 to be used for 

Church Planting.  These restricted assets are being held in a Money Market CD.  

 

I would like to recognize and thank those who served with me during 2020. Ingrid Thresher, Financial 

Secretary for Payables, undertook Accounts Payable and Payroll. Josh Roy and Calvin Walls served as 

Financial Secretaries for Receivables.   Ed Bates, Brian Tongue, Ben Amenta and Robert Gasque served as 

counters, maintaining accountability with respect to our receipt of cash donations.  

 

2020 Memorial Fund Donations 

 

In memory of Bonnie Clay: 

• Stan & Jean Melvin 

Designated Mission Fund 

None 

2021 Budget (submitted by the Session) 

The Session is keeping the 2021 budget status quo except that we will be creating and hiring a Director of 

Youth & Young Adults for 15 hours a week at the total cost of $10,800. In addition, we are giving a raise of 

$1000 to the Director of Worship. This is an increase in about $8,000 in our expected Tithes and Offering. 

We know this is a challenge, particularly in the light of our Anticipate Campaign, but we are convinced 

we need to invest more concretely in our youth and youth adults. 

4 Giving Challenges for 2021 

1. Pray that God continues to bless this congregation and its members with a generous heart in our 

proclamation of the Gospel and financial giving. 

2. General Fund: Every member/giving unit gives at least 10 percent of their gross income or increases 

their percentage of giving by 1 or 2 percent from the previous year. 

3. Building Fund: Every member/giving unit continues or starts to contribute to our building fund. 

4. Per Member Asking: Every member designates an additional $36 for the EPC’s Per Member Asking.  
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Balance Sheet 
 

 
 12/31/2019 12/31/2020 

CURRENT ASSETS 

 BANK ACCOUNTS 

 Checking - Bank of America $43,704.77 $79,003.78 

 Savings - Bank of America 55,012.51 10,015.03 

 Subtotal Bank Accounts 98,717.28 89,018.81 

 

 INVESTMENTS 

 Oak Associates 3,437.96 4,341.89 

 Janus 9,339.57 11,232.60 

 Cisco Stock 959.20 895.00 

 Subtotal Investments 13,736.73 16,469.49 

Subtotal Current Assets $112,454.01 $105,488.30 

 

RESTRICTED 

 Money Market Church Plant $0 $45,541.13  

 

FIXED ASSETS  

 PROPERTY, LAND & EQUIPMENT 425,000.00 425,000.00  

    

TOTAL ASSETS $537,454.01 $576,029.43 

 

 

LIABILITIES 

 TAXES PAYABLE 

  Federal Withheld $36.00 $78.00 

  Social Security Withheld 517.88 696.05 

  Medicare Withheld 242.81 284.46 

  State Tax Withheld 25.50 29.75 

  Employer Taxes Payable (424.52) (204.79) 

 Subtotal Taxes Payable 397.67 883.47 

 

 PROMISSARY NOTE ($1,662,40 year payment, due in full on 12/31/2024) 6,649.60 4,987.20 

 10% SALE PRICE of BUILDING & LAND RESTRICTION (expires 12/31/2024) 40,000.00 40,000.00 

  

TOTAL LIABILITIES $47,047.27 $45,870.67 

 

NET EQUITY in ASSETS (Total Assets – Total Liabilities) $490,406.74 $530,158.76 

 

TOTAL LIABILITIES AND EQUITY (Total Liabilities + Net Equity) $537,454.01 $576,029.43 
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General Fund Income & Expense Statement 
 

 
  2020 Actual 2020 Budget ’20 Variance 2021 Budget 

INCOME 

 CONTRIBUTION INCOME 

 UNRESTRICTED 

 Tithes & Offerings $184,350.24 $174,656.28 $9.693.96 $192,949.18 

 Per Member Asking 781.00 800.00 (19.00) 800.00 

 Building Donations 3,250.00 4,800.00 (1,550.00) 2,000.00 
 Subtotal Unrestricted 188,381.24 180,256.28 8,124.96 195,749.18 

 

 MISCELLANEOUS INCOME 

 Interest and Dividends 31.12 0.00 31.12 0.00 

 Investment Gain/Loss 2,732.76 0.00 2.732.76 0.00 

 Subtotal Miscellaneous Income 2,763.88 0.00 2.763.88 0.00 

TOTAL INCOME $191,145.12 $180,256.28 $10,888.84 $195,749.18 

 

EXPENSES 

 SENIOR PASTOR $93,857.44 $94,983.65 ($1,126.21) $93,666.06 
 STAFF SALARIES 12,087.93 13,547.00 (1,459.07) 24,944.20 
 ADMINISTRATIVE EXPENSE 13,882.42 9,500.00 4,269.53 13,000.00 

 PROPERTY 30,568.80 30,600.00 (31.20) 31,000.00 

 INSURANCE 4,174.90 4,200.00 (25.10) 4,200.00 

 DISCIPLESHIP 945.75 2,000.00 (1054.25) 2,000.00 

 MUSIC 1,214.63 1,000.00 214.63 1,000.00 

 WORSHIP 1,086.94 1,500.00 (413.06) 1,500.00 

 FELLOWSHIP 126.84 1,500.00 (1,373.16) 1,500.00 

 FINANCE EXPENSE 588.57 600.00 (11.43) 600.00 

 PER MEMBER ASKING 2,880.00 2880.00 0.00 2,844.00 

TOTAL EXPENSES $161,414.22 $162,310.65 ($896.43) $176,254.26 

 
TRANSFER ACCOUNTS 

 Trans to Missions Fund1 ($18,760.02) ($17,945.63) $814.39 ($19,494.92) 

 Trans to Building Fund (6,500.00) $0 $6,500.00 $0 

 Trans to Church Plant ($45,000.00) $0 $45,000.00 $0 

TOTAL TRANSFERS ($70,260.02) ($17,945.63) $52,314.39 (19,494.92) 

 
TOTAL EXPENSES + TRANSFERS $231,674.24 $180,256.28 51,417.96 $195,749.18 

 

EXCESS INCOME\EXPENSES ($40,529.12) $0.00 ($40,529.12) $0.00 

 
1 10% of Tithes and Offering and Building Donations are transferred to the Missions Fund. 
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Mission Fund Income & Expense Statement 
 

 
INCOME 

 Carry-Over from 2019 $2,290.76 

TOTAL INCOME $2,290.76    

 

EXPENSES 

 MISSIONS & OUTREACH 

 Springfield Rescue Mission $2973.72 

 SRM Dinner Reimbursements 225.15 

 Campus Crusade—Paul & Sue Johnsons 1,200.00 

 Hope for Kids 1,200.00  

 WLCQ—99.7 FM 500.00 

 Route One Ministry 1,200.00 

 EPC World Outreach—Rob & Iris Antonucci 1,200.00 

 Young Life Springfield 4,200.00 

 Christina’s House 1,200.00 

 Intervarsity Springfield—Jessica Pafumi 1,200.00 

 Berea 2,000.00 

 Frontier Fellowship—Engage 2025 2,000.00 

 Subtotal Missions & Outreach 19,098.87 

TOTAL EXPENSES $19,098.87 

 
TRANSFER ACCOUNTS 

 Trans from General Fund $18,760.02 

TOTAL TRANSFERS $18,760.02 

 
EXCESS (INCOME+TRANSFERS)-EXPENSES $1,951.91 
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Pastor’s Salary and Allowances 
Recommended by the Session on 1/20/2021 
 

 
2021 Pastor’s Terms of Call 

 

Leaves and Holidays 

Study Leave: 3 weeks 

Leave for Church Retreat 1 Sunday 

Vacation: 7 weeks3 

Paid Holidays: 7 days 

 

ACTION ITEMS 

 

o Motion to accept the terms of call for Pastor Tracy Andrew Johnson as printed in the annual 

report. 

 
  

 
2 There are 27 payroll weeks in 2020 instead of 26. We added 1 additional paycheck ($2604.84 salary + $199.27 for 

SECA allowance) 
3 Two Unused weeks in 2020 carried over to 2021. 

 2020 Proposed 

2021 

Change 

($) 

Change 

(%) 

Pastor’s Salary:     

Cash Salary (including $50,000 housing allowance) 67,725.79 68,606.23 $880.44 1.3% 

SECA Allowance (7.65% of Cash Salary) $5,181.02 $5,248.38 $67.36 1.3% 

Total Annual Salary (normal 26 week payroll year) $72,906.81 $73,854.60 947.79 1.3% 

27th Payroll Week2 $2,804.11    

Total Annual Salary $75,710.92 $73,854.60 -$1,856.32 -2.5% 

     

Pastor’s Benefits     

Pension (403B contribution, 10% of Annual Payroll) $7,571.09 $7,385.46 $177.82 2.4% 

Medical Insurance $6,132.72 $5,865.36 -$267.36 -4.6% 

Disability and Life Insurance $351.84 $364.32 $12.48 4.6% 

Vision Insurance Plan $217.08 $196.32 -$20.76 -10.6% 

Accountable Reimbursement—Continuing Education $2,000.00 $2,000.00 $0 0% 

Accountable Reimbursement—Auto & Professional $2,000.00 $2,000.00 $0 0% 

Accountable Reimbursement—Medical Expenses $1,000.00 $2,000.00 $1,000.00 50% 

Total Benefit Payments $19,272.73 $19,811.46 $538.73 2.7% 

     

Total Terms of Call $94,983.65 $93,666.06 -$1,317.59 -1.4% 
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Essentials of Faith 
Approved by the Session on 3/8/2007 
 
 

We recognize that differences of opinion exist regarding non-essential theological issues, worship styles 

and sacramental practices. We believe, however, that these differences are overcome through sharing a 

common life in Jesus. In Christ we have freedom, constrained by His Lordship and His Holy Word. The 

following statements are essential statements of faith: 

 

We Believe. . .4 
 

…there is only one God who is sovereign over all creation. God eternally coexists in three equal persons: 

Father, Son, Holy Spirit, as revealed in the Bible. 

 

…Jesus Christ alone is Lord of all and the way of salvation. He is the living Word of God, the perfect image 

of the invisible God—fully God and fully human. 

 

…the Bible is the only infallible and inerrant written Word of God, inspired by Holy Spirit, and is the first and 

final authority in faith and life. 

 

…humanity is created in the image of God to know, love, obey and worship Him. Humanity freely chose 

to disobey this created purpose, separating us from God and bringing sin and death into the world. Every 

aspect of the human person is completely broken by sin and no human effort can fully resolve or redeem 

this defect. 

 

…we were created for eternal life which is the free and gracious gift of God. This life is made possible by 

the once-and-for-all sacrificial death of Jesus on the cross and His resurrection from the dead. Jesus 

defeated the power of death and paid the penalty for our sins so that we might once again be in right 

relationship with God. The salvation that God offers is only given by grace and received by faith that 

Jesus is Lord and Savior for all. 

 

…the Holy Spirit moves us to accept the atoning sacrifice of Jesus and compels us to be conformed into 

the image of God. The Holy Spirit continually works to renew our minds and increasingly transforms us 

toward a life of holiness, justice, loving kindness, and walking humbly with God.   

 

…the redeeming and reconciling work of Jesus in the world continues through the Church, the body of 

Christ. We are commanded by Jesus and empowered by the Holy Spirit, to proclaim the Gospel by loving 

God, loving our neighbor, and making all people disciples of Jesus.   

 

…evil exists in the world and is personified in Satan, our accuser. He is at enmity with God and exists to 

deceive all people. God is sovereign over all and is greater than all the evil forces in the world. 

 

…we are called to live a life of holiness and to be faithful stewards of God’s creation. We accomplish this 

through the generous and obedient use of our spiritual gifts, time, talents, and resources all to the glory of 

God. 

 
4 In addition CPC upholds and adheres to the Evangelical Presbyterian Church’s Essentials of Faith and Westminster 

Confession of Faith and Catechisms  
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Membership Covenant 
Approved by the Session on 12/17/2015 
 

 
“For as in one body we have many members, and the members do not all have the same function, so 

we, though many, are one body in Christ, and individually members one of another.” (Romans 12:4–5, 

ESV)  
 
The word the New Testament uses for the church literally means, “the called ones”. The essence of the 

church is a people called out by God to follow him together.  We are members that are united as the 

Body of Christ. We not only belong to him, but we belong to each other. The Body of Christ is a 

community that is based on the promises of God, therefore it is appropriate to respond to those 

promises by covenanting together to follow Jesus. 
 
We promise to:  

  
1. Proclaim Together: The great commission is to go to the ends of the earth and proclaim the good 

news of Jesus’ death and resurrection. We do this by inviting people into relationship with us, inviting 

people into a relationship with Jesus, and then a relationship with the church, the Body of Christ. 
❑ I will go and share the gospel with others in words and deeds and not be ashamed of my 

savior. 

2. Worship Together: Every week we gather together in corporate worship. Our chief and highest end is 

to glorify God and to enjoy Him forever. A part of our exercise of worship is giving our best to God 

including being financial stewards of our resources to glorify God. 
❑ I will gladly participate in corporate worship with my fellow church members as long as I am 

physically able. 

❑ I will give abundantly and joyfully, recognizing that God is the owner of all things I currently 

steward. 

  
3. Study Together: Since God’s Word is the only completely reliable and truthful authority on all things of 

faith and life, we practice daily Bible reading & memorization, small group Bible study and prayer.  
❑ I will get involved in a small group and/or a Sunday school class so that I might grow spiritually 

together with others, and so I might be accountable to them. 

❑ I will spend regularly personal time in prayer and reading and reflecting on the God’s Word, the 

Bible. 

 
4. Serve Together: The worship and study of God and His Word finds its expression in loving God and loving 

our neighbor. We witness to God’s love by loving others and ministering to their physical and spiritual 

needs.  
❑ I will have the attitude of Christ and put church members and neighbors first before my wants and 

desires. 

❑ I will focus on the positive ways God is using my church, and not on the flaws of my church, its 

leaders, or its members. 

5. Send Together: As the Body of Christ we empower and encourage each other to proclaim God’s love 

and truth to the World, we do this by sending, joining and commissioning each other in church plants, 

missions and ministries.  
❑ I will pray that God will use me as an instrument to revive His church, for His name and for His 

glory. 

❑ I will pray for, support and encourage others to take risks for Jesus and His Kingdom. 

❑ I will hear and obey God as he sends me and others to be a missionary and ambassador of 

Christ in the places where I move, breathe and have my being. 
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Membership Vows/Questions 
 

1. Do you acknowledge yourselves to be sinners in the sight of God and without hope for your 

salvation except in His sovereign mercy?  

2. Do you believe in the Lord Jesus Christ as the Son of God and the Savior of sinners, and do you 

receive and depend upon Him alone for your salvation as He is offered in the gospel? 

3. Do you now promise and resolve, in humble reliance upon the grace of the Holy Spirit, that you will 

endeavor to live as becomes the followers of Christ?  

4. Do you promise to serve Christ in His Church by supporting and participating with this 

congregation in its service of God and its ministry to others to the best of your ability?  

5. Do you submit yourself to the government and discipline of the Evangelical Presbyterian Church 

and to the spiritual oversight of this Church Session, and do you promise to promote the unity, 

purity and peace of the Church? 
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Bylaws for Christ Presbyterian Church 
As adopted by the Congregation on 10/19/2014 

As amended on 10/4/2020 
 

 
ARTICLE 1: NAME AND RELATIONSHIPS 

 

A. The name of this church shall be “Christ Presbyterian Church, Inc.”, Springfield, Massachusetts, a 

congregation of the Evangelical Presbyterian Church. The Constitution of the said Church is the 

law of this Congregation, and nothing in these bylaws shall be interpreted to the contrary. 

 

B. This church is incorporated under the laws of the Commonwealth of Massachusetts and 

recognizes that the Constitution and laws of the Commonwealth of Massachusetts are obligatory 

upon it and its members. 

 

C. The principle office for transacting the business of this church, including its corporate affairs, shall 

be 1597 Allen Street, Springfield, Massachusetts, 01118. 

 

ARTICLE 2: COVENANT 

 

The covenant by which this church exists as a member of the Evangelical Presbyterian Church 

and which her members accept is as follows: 

 

We do covenant and agree to walk together as disciples of Jesus Christ in a church relationship 

according to the provisions of the Constitution of the Evangelical Presbyterian Church. We promise 

to maintain this church by our attendance at its services, our support of its works, our gifts, our 

efforts and our prayers, and to seek in its fellowship to glorify god and further the cause of our Lord 

Jesus Christ. 

 

ARTICLE 3: MEMBERSHIP 

 

A. Qualifications: Membership in this church is open to all persons who confess their faith in Jesus 

Christ as their Lord and Savior; are baptized according to the Scriptures; accept the Vision 

Statement, Mission Statement, Essentials of Faith; and accept the responsibilities of membership as 

set out in our Membership Covenant. Members shall be received into the church by the Session 

after due examination as to their knowledge of the faith and piety, and in accordance with the 

Constitution. 

 

B. Duties: Members are expected to be faithful in their attendance upon the services of the church, 

to give regularly of their material resources for the maintenance of the church and her ministry, to 

loyally support the benevolent work of this denomination, and to promote the Christian faith and 

life in word and deed. 

 

C. Voting Rights: The congregation is made up of all members on the active roll of the church. Only 

members on the active roll of the church shall be members of the corporation. All such members 

who are present at a congregational or corporation meeting are entitled to vote, subject to 

minimum age of 18 years in voting on corporate matters. 

 

ARTICLE 4: CHURCH OFFICERS 

 

A. Elders: There shall be a minimum of four or 4% of active members (whichever is greater) and a 

maximum of nine (ruling) Elders in active service divided into three classes, one class of whom shall 

be elected each year at the Annual Meeting for a three-year term. 
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B. Deacons: There shall be a minimum of three Deacons in active service divided into three classes, 

one class of whom shall be elected each year at the Annual Meeting for a three-year term. 

 

C. Terms of Office and Classes: No Elder or Deacon shall be elected for a term of more than three 

years, nor shall an Elder or Deacon serve for consecutive terms, either full or partial, aggregating 

more than six years. An Elder or Deacon having served a total of six years shall be ineligible for 

reelection for a period of at least one year. There shall always be three classes in the Session and 

the Board of Deacons. The classes shall be as nearly equal in the number as possible, of which only 

one shall expire each year. Terms shall ordinarily be for three years, except when it is necessary to 

elect some officers for shorter terms in order to equalize the numbers in the classes or to fill 

vacancies. Terms of officers shall expire when their successors have been ordained and installed. 

 

Elders and Deacons can be removed from office according to the Constitution of the Evangelical 

Presbyterian Church.  If there is a vacancy on the Session or Board of Deacons, the remaining 

members of the Session and Board of Deacons shall continue to operate as their respective 

boards until the next Annual Meeting or called meeting of the congregation. 

 

D. Financial Officers: Along with the elected officers mentioned above, the Session shall elect 

annually a Treasurer of the corporation to oversee the church’s finances, including accounting 

procedures and the work of the other financial officers, appoint offering collectors and counters, 

obtain insurance, and prepare budgets and financial reports for review by the Session; a Financial 

Secretary for Receivables to record pledges, make deposits, and maintain contribution records; 

and a Financial Secretary for Payables to pay and record expenses, including payroll and payroll 

taxes, and assist in the preparation of financial reports. The Session may elect annually assistants to 

each position. The Treasurer shall not be related to the Financial Secretaries or assistants. The same 

individual may serve as both Financial Secretary for Receivables and Financial Secretary for 

Payables. The Treasurer and other financial officers are authorized to perform security and 

financial related transactions on behalf of Christ Presbyterian Church. 

 

E. Audit Committee: In addition to these financial officers, the Session shall appoint a committee to 

audit all procedures, books and records relating to the church’s finances for that year. A member 

of the audit committee shall not be related to any financial officer. 

 

All financial officers and the audit committee should be versed in accounting procedures.  

 

ARTICLE 5: ORGANIZATION: THE SESSION AND THE BOARD OF DEACONS 

 

A. Composition and General Powers of the Session: The Pastor and not exceeding nine Elders in 

active service elected by the Congregation shall constitute the Session of the Church. The powers 

and duties of the Session shall be those enumerated in the Scriptures, and in the Constitution of the 

Evangelical Presbyterian Church. The Session shall have general supervision, management, and 

control over all affairs of the Church, except for those powers belong to the congregation as 

enumerated in the Constitution. The Session shall meet at least quarterly. All members of the 

Session, including the pastor, are entitled to vote. The Pastor of the church shall be the moderator 

of the Session. The Clerk of the Session shall be an elder elected by the Session annually. 

 

 The elders, except the Pastor, in active service who are eligible under civil law shall, by reason of 

their office, shall be the Directors of the corporation of this church. The Clerk of Session shall be the 

President and Secretary of the corporation. 

 

B. Composition and General Powers of the Board of Deacons: The Board of Deacons shall consist of 

not less than three members. The Board shall elect a Secretary from among its members. The 
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secretary shall keep a record of the Board’s proceedings. The Session shall appoint a Moderator. 

The Pastor shall be an advisory and non-voting member of the Board. 

 

The primary duties of the Board shall be to take care of the sick, friendless and the distressed. In 

addition the Board will be responsible for the care, maintenance, and preparation of the grounds 

and facilities. 

 

Individual deacons may assume other duties as may be delegated to them by the Board and 

agreed upon by the Session. The Board of Deacons shall be under the supervision of the Session. 

The records of the Board of Deacons shall be submitted to the Session at least annually and at 

other times upon request of the Session. A joint meeting of the Session and the Board of Deacons 

shall be held at least annually to confer on matters of common interest, with the Moderator of 

Session presiding. 

 

C. Vacancies: Any vacancy occurring in the Session or Board of Deacons must be filled, for the 

unexpired term, by a special election at a special meeting of the Congregation called for the 

purpose within a reasonable time. 

 

D. A vacancy occurring in the office of Church Treasurer or Assistant Treasurer or Financial Secretary 

will be filled by the Session electing said officers as soon as possible. 

 

E. Voting: All stated meetings of the Session and Board of Deacons shall follow the most recent 

edition of Robert’s Rules of Order. The Session and Board of Deacons may conduct business prior 

to the next stated meeting through alternative forms of communication. All decisions and 

discussions will be reported at the next meeting and recorded in the minutes. 

 

ARTICLE 6: CONGREGATIONAL AND CORPORATE MEETINGS 

 

A. Annual Meetings: The Annual Congregational and Corporate meetings shall be held for the 

transaction of any business which may lawfully come before it. The exact date of said meetings 

will be determined by the Session. Notice for any and all Congregational and Corporate meetings 

shall be read from the pulpit on two Sundays immediately preceding such meeting stating the 

purpose of such meeting. 

 

B. Special Meetings: Special Congregational and Corporate meetings may be called at any time by 

the Session; the call for such meetings stating clearly the purpose of the meeting and no other 

business save that specified in the call may be considered. 

 

C. The Moderator: The Pastor of the Church shall preside at all Congregational and Corporate 

meetings. If it is impractical for the pastor or the moderator of Session appointed by presbytery to 

preside, he or she shall invite, with the concurrence of the Session, another minister of the 

presbytery to preside. 

 

D. Secretary: The Clerk of Session shall be Secretary of all the Congregational meetings. In the case 

of the inability of the Clerk of Session to act as Secretary of the Congregational meeting, the 

congregation shall elect a secretary “pro-tem” for the Congregation meeting. 

 

E. Quorum and Procedures: The quorum of a meeting of the congregation or corporation shall be as 

follows: 

 

If the number of members is one hundred or less, one fourth of the members; or 

 

If the number of members is more than hundred, twenty-five members or one tenth of the 

members, whichever is greater. 
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Meetings shall be conducted in accordance with the Constitution of the Evangelical Presbyterian 

Church as far as they apply, and when they do not apply, according to Robert’s Rules of Order. 

All meetings shall be opened and closed with prayer. 

 

F. Election and Voting: The election of elders and deacons shall ordinarily take place at the annual 

meeting of the congregation called for that purpose by the Session.  

 

G. Digital and Virtual Meetings: In extraordinary circumstances and when deemed necessary by the 

Session, meetings of the congregation may be held by virtual and digital means either in 

conjunction with in-person meetings or as a whole. 

 

 

ARTICLE 7: CHURCH NOMINATING COMMITTEE 

 

A. Composition and Term of Office: The Church Nominating Committee shall consist of at least five 

members. Two members shall be elders designated by the Session, one of whom shall be currently 

on the session and serve as moderator of the committee.  

 

 There shall be at least three congregational representatives. The congregational representatives 

shall be elected annually at a congregational meeting. No member of the committee shall serve 

more than three years consecutively. 

 

 The Pastor shall be a member of this committee ex-officio but without vote. 

 

B.  Duties: The Church Nominating Committee shall present to the Annual Congregational and 

Corporate Meetings or special meetings called for the purpose of filling vacancies which may 

occur through expiration or resignation, the names of persons to fill vacancies for the Session, the 

Board of Deacons, and congregational representatives on the Nominating Committee. Additional 

nominations for these offices may be made by any qualified voter upon the floor of the meeting. 

 

ARTICLE 8: EFFECTIVE DATE 

 

These By-Laws shall become effective immediately upon adoption by a majority vote of the qualified 

voters present at the Congregational meeting on October 19, 2014. 

 

ARTICLE 9: AMENDMENT 

 

These By-Laws may be amended or repealed at any Congregational or Corporate meeting by two-thirds 

of the qualified voters present, provided that notice of such proposed amendment or repeal shall be 

given in accordance with Article 6-A and provided that such changes shall be in accordance with the 

Constitution of the Evangelical Presbyterian Church  
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Building Master Plan & Cost Estimate 
Approved by the Session 12/20/2018 
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Christ Presbyterian Church 2020 Annual Report 38 

Summary Sheet 

EJP Estimating Christ Presbyterian Church Master Plan 
Date: 21-Jun-18 Type of Estimate: Budget 

No: 52218A Architect: AW Nardi Architect 

Project: CPC Master Plan Plans Dated: 4/13/2018 

City: Springfield, MA Estimate Prepared By: EJP 
 

Div. No. Division Labor Material Other Total Remarks 

1 General Requirements 93,600 47,700 0 141,300 - 

2 Site/Demolition 75,800 109,600 0 185,400 - 

3 Concrete 19,425 24,190 0 43,615 - 

4 Masonry 18,900 22,000 0 40,900 - 

5 Metals 16,000 29,500 0 45,500 - 

6 Wood & Plastics 23,250 29,675 0 52,925 - 

7 Thermal & Moist. Protection 75,400 103,975 0 179,375 - 

8 Doors & Windows 7,000 46,800 0 53,800 - 

9 Finishes 35,140 40,400 0 75,540 - 

10 Specialties 4,200 14,200 0 18,400 - 

11 Equipment 2,500 10,000 0 12,500 - 

12 Furnishings 1,500 6,000 0 7,500 - 

13 Special Construction 0 0 0 0 - 

14 Conveying Systems 0 0 0 0 - 

15A Plumbing 9,000 15,000 0 24,000 - 

15B Fire Protection 0 0 0 0 - 

15C HVAC 8,000 22,000 0 30,000 - 

16 Electrical 15,000 25,000 0 40,000 - 

Totals  404,715 546,040 0 950,755 0 
 Overhead & Profit (12.5%)    142,613 - 
 Contingencies    0 0 
 Performance/Payment Bonds    32,801 0 

Total     1,126,169 0 
       

 Bldg. Size/SF Cost 8,200 Cost/SF 137.34  0 
       

Alt No 1 Resurface exist. park area 45,000    Page 1 

Alt No 2 Remove/ replace roofing 162,039     

Phase 1 HC Bathrooms 81,400     

Phase 2 Side vestibule/interior walls 104,300     

Phase 3 New kitchen addition 128,700     

Phase 4 Sanctuary addition 401,330     

Phase 5 Parking and site work 203,400     

 Total 1,126,169     

       

       

       

       

       

       

       

       

       

 


