
Pastor Search Committee 
First Baptist Church 

 
Getting Started in the Search for a Senior Pastor. 
 The committee might consider a retreat.  We could call this meeting a retreat. 

1. Prayer Preparation 
a. “It is foolish and wicked to try to do God’s work without God’s power, and foolish to 

think we can have God’s power without prayer.” D.L. Moody 
b. “Prayer moves the hands that move the world, and it’s the single most important 

part of your search.” William Vanderbloemen 
c. Pray for your new pastor because his character will shape the church for years to 

come.   
d. Satan will attack the church and the search committee.  We live in a spiritual 

battleground and Ephesians 6:10-18 is real during this time of searching for a pastor.  
Satan will cause serious trouble during this time.  Therefore, prayer is so important.  
Members of the committee can be targeted by Satan during the search.  Members 
must prayer for one another.  The church must prayer for the committee.  It is an 
honor that you have been chosen for the task and Satan knows God chose you. 

e. Every meeting must begin in fervent prayer and not just a going through the motion 
meeting prayer.  The meeting must and should always end in more time in prayer! 

2. Personal Preparation 
a. This time of search can be a wonderful time of revival for members on the 

committee. 
b. Dedicate yourself daily to personal time in the word of God. 
c. Committee verses to memory personally and even as a committee. 
d. Allow this to be a time of personal spiritual renewal. 
e. Allow the Holy Spirit to lead you in all directions of your life.  This will allow you to 

know and understand His will in the choice of a new pastor.   
f. Search me, O God, and know my heart; Try me and know my anxious thoughts; And 

see if there be any hurtful way in me, And lead me in the everlasting way. Ps. 139:23 
NASB 

g. The recording secretary for the committee should keep a journal.  This journal 
should include prayer request and challenges.   

3. Pull Together The Church Through Prayer, Surveys and Community Surveys 
a. Know your church’s DNA. 
b. Compile all the notes from the past year.  The time spent with your transitional 

pastor is vital.  Listen and compile notes from him.   
c. Listen to the needs of the church.  (If you have not surveyed the church, you might 

consider surveying the church.)   
d. Listen to the needs of the community. (Churches think they know their community, 

until they actually look deep into the heart of the community.)   
e. How does the needs of the church and the community coincide? 
f. Remember we don’t cater to a survey.  We still listen to the Holy Spirit. 



g. Involve the church in praying for the committee.   
h. Give a report at a business meeting or on a Sunday morning.  Ask the church to pray 

for discernment for the churches true personality and needs. 
i. Give a report at a second business meeting for the identifying the profile of the 

pastor for our church.  Ask the church to submit scriptures with the prayer request. 
j. Give a report at another business meeting as the committee begins to listen to 

pastor’s sermons.  The committee will listen to sermons on the internet, C.D. or 
even Podcast.  Ask the church to give the committee discernment and to listen with 
an Intune spirit.  Ask seeking leadership of the Holy Spirit.   

k. Give another report asking the church to pray hard for the committee as they 
prepare to visit and engage with potential pastors.  Ask the church to pray like they 
have never prayed before.   

Personal Characteristics of Your New Pastor 
1. A pastor.   
2. “Know well the condition of your flocks, And pay attention to your herds;” Proverbs 

27:23 NASB 
3. A pastor that listens to the congregation. 
4. A pastor that cares for the congregation. 
5. A pastor that takes care pastoral ministry, but doesn’t neglect preaching and his 

family. 
6. When you go to hear, a pastor in your search, you might want to watch him interact 

with children and others. 
7. A preacher of the word of God. 
8. Some people used to say that if a preacher cared about his people, he could get by 

with lots of poor preaching. 
9. Does he communicate scriptural truth and biblical massage?  
10. What is the style of his preaching?  You must determine as a committee what style is 

best for your church before you look for a pastor.  There are many styles of 
preaching.  In western Oklahoma, most pastors are topical or expository.   

11. Does this candidate connect scripture with daily life?  Application.   
12. Does the listener walk away from the sermon with a key point to ponder? 
13. Does he preach in a way that every level of hearer is involved and challenged? 
14. How does he prepare sermons must be asked? 
15. Are the sermons his?  He will need to be asked in his interview whether he uses 

commentaries, other preachers, books, articles and the internet.  Does he preach his 
own sermons?  Some preachers have preached other pastor’s sermons verbatim. 

16. Your new pastor must be a leader. 
17. It is important for the new pastor to have leadership skills in setting a vision for the 

church, and the staff.   
18. The pastor must lead in programming and the ongoing ministry of the church. 
19. He must have a heart for God that allows him to lead with wisdom and at times a 

business manner. 
20. He must understand how to guide and lead and be a shepherd.  He must understand 

that he’s not a cow puncher.   



21. Godly leaders are constantly setting before the people a vision of where God would 
wish them to be. 

22. Leaders are constantly encouraging the people to move to a higher level of 
commitment and understanding God’s word. 

23. A godly leader understands that it’s the leadership of the Holy Spirit the people 
should follow and not his charisma.   

Logistics for the Committee 
1. Prayer 
2. Compiling of information.  Each member should have a notebook for information 

and resumes.  Each member should have a file on their computer dedicated to the 
search committee. 

3. Chairperson should be elected. 
4. Recording secretary should be elected. 
5. Minutes of every meeting should be kept.   
6. Decisions should be made on meeting times and day of the week.   
7. Ground rules should be decided.  Example: Unanimous votes. 
8. Confidentiality should be strictly maintained.  This includes not sharing what 

happens in meetings with your spouses.   
9. Transportation to and from potential pastors. 
10. Meals for visits.  Location.  Expenses.  Meeting room.  Reservations. 
11. Letters to the candidates. 
12. Phone calls. 
13. Follow up calls. 
14. Interviews. 
15. Communication. 

 
Pastor Search Committee Handbook by LifeWay 
Tool 3: Pastor Search Committee Covenant of Agreement (For the Committee) 
Tool 4: Pastor- Church covenant of Relationship (For the new pastor and the church) 
Tool 5: Pastor’s Salary, Housing, Benefits, and Expenses. (For the Finance Committee, Personnel 
Committee and Search Committee) 
Tool 6 Checklist for Pastor’s Salary, Housing, Benefits, and Expenses. (For the Finance 
Committee, Personnel Committee and Search Committee) 
Tool 7: Pastor Search Congregational Survey or www.lifewayresearch.com 
Tool 9 Demographic Profile of Church Membership 
Tool 11: Biographical Profile (Only if a prospective pastor’s resume is insufficient)  
Tool 12: Prospective-Pastor Evaluation (Checklist for Resumes) 
Tool 13: Confidential Personnel Information (Cover Sheet for Notebook for Search Committee) 
Tool 14: Reference Release (This is a document that a prospective pastor would sign that would 
allow you to check references) 
Tool 16: Portfolio of Church and Community (This is a comprehensive list of items for the pastor 
coming in view of a call and or the final candidate) 
Tool 17: Letter for Written References 

http://www.lifewayresearch.com/


Tool 18: Character-Reference Inquiry (This will accompany the Letter for Written References 
Tool 17 and Reference Release Tool 15) 
Tool 19: Letter for Telephone Interviews (This will accompany the Reference Release Tool 15) 
Tool 20: Interview Questions (These questions can be sent in advance to the candidate) 
Tool 21: Sermon Evaluation (Should be made into half sheet pages for each member of the 
search committee) 
Tool 22: Credit and Legal Information Release 
Tool 23: Request for Criminal Records Check and Authorization 
Tool 24: Letter To Prospective Pastor About Questionnaire 
Tool 25: Prospective-Pastor Questionnaire 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parts of these notes from: 
Notes from Looking for a New Pastor by Frank S. Page 

Pastor Search Committee Handbook LifeWay 

 


