
Mount Baker Baptist Association
Executive Board Meeting

September 14, 2020

The MBBA Executive Board Meeting met via Zoom due to the Covid-19 pandemic. 
John Batts, Moderator opened with scripture reading from Romans 12:9a and prayer.

The meeting was called to order by the moderator with 8 pastors present. 
Additionally, the new DOM of the Association, Bruce Dane and his wife, Pat Dane,
Executive Assistant, were present.

John Batts, pastor of First Baptist, Clear Lake welcomed Bruce and Pat to the
association.  He said that he had 4 items on the agenda for the Executive Board Meeting.

The first item of business John Batts presented was our upcoming Annual Meeting
in October.  The meeting was scheduled to be hosted by Hamilton First Baptist Church. 
The question was whether to proceed in light of the Covid pandemic.  (Pastor) Jim
Graham is scheduled to be the speaker but he resides in Canada and travel is prohibited
at this time, as the Canada border is closed for travel by car.  After discussion, a motion
was made by Pat Towell, pastor of Skagit Baptist Church, Sedro-Woolley that the Annual
Meeting be held via Zoom on Saturday, October 17, 2020 at 9 a.m.  The motion was
seconded by Troy VanHorn, Pastor of Restoration Community Church, Camano Island. 
Motion carried.

John Batts then turned to the second item of business on the agenda.  He asked if
anyone present on Zoom would be willing to serve as a budget committee so that the
association can work on the 2021 budget to be presented at the Annual Meeting on
October 17.  There were 3 pastors who volunteered to serve on the budget committee: 
Pat Towell, Ron Edwards and Troy VanHorn to work with the moderator (ex-officio), John
Batts on the 2021 budget.

The third item presented was the breakdown of the new DOM’s salary package. 
The salary amount itself is the same as the former DOM; however, the breakdown of the
salary package is based on the individual’s desire for tax purposes and must be voted on
prior to his first paycheck.  Bruce Dane presented his suggestions.  The committee
discussed without Bruce and Pat present.  Meeting resumed with Bruce and Pat returning
and Troy VanHorn made the motion to accept Bruce Dane’s salary package breakdown
as written and was seconded by Lemuel Villano, pastor of Oak Harbor Southern Baptist
Church.  The motion passed.

John Batts brought up the need for some equipment updates in the DOM office. 
Some of the equipment doesn’t work properly.  Discussion followed with ideas and
options; however, no motions were made.  The DOM is evaluating the needs and is not
ready to make specific recommendations.

John Batts asked the pastors to share ways they are engaging with their
communities effectively during this Covid pandemic.  John started the discussion with
some of their ideas as others followed.  The pastors share the concern for their churches
during the touch days of the Covid pandemic.

Before closing Bruce Dane reminded the pastors to turn in their ACP profiles
either to the Associational Office or to the NW Baptist Convention office.

The motion was made to adjourn by Ron Edwards, pastor Hamilton First Baptist
Church and seconded by Troy VanHorn.  Motion carried.

Pat Towell closed in prayer.


