Resilient Hope Fellowship

The Journey of Salvation
Discipleship: How People Come to Christ

and Grow in Christ
 (The Modified Engel Scale)


- Background

Some years ago, James Engel wrote a book which profoundly changed many people's idea of discipling those who are not-yet-Christians (i.e., evangelism).   The book, What's Gone Wrong With the Harvest? (published by Zondervan) introduced a tool which has become widely used and known as 'the Engel Scale'.

The Engel Scale has been used to introduce many Christians to a new understanding of discipleship and evangelism.   In the past, people have often seen evangelism only in terms of people being converted.   Understood this way, most of our evangelism must be counted as pure failure.   Few people can live with that level of failure, and few survive as effective witnesses for long.

The Engel Scale completely changes this picture.   If you understand something of the journey a person must take in order to discover God, then you know that helping someone take one more step towards God is successful evangelism just as much as helping them over the final line.   The Engel Scale helps people to understand this journey.

Almost everyone who makes a commitment to Jesus has a story to tell of people and events in their lives bringing them closer and closer to the point of total surrender.   Some figures indicate that the average length of the journey, from the time people start looking for God to the time they find Him, is four years.   However reliable that figure, and whatever it means, it is clear that for most people the journey to God is a long one.

So the Engel Scale can help us.   Following is a modified Engel Scale that identifies how people come to Christ and then grow in Christ (the whole journey of salvation). This is not intended to be a legalistic formula to follow for people who wish to become disciplers, but something to assist anyone who wants to share their faith in a way which fits what God is doing in the lives of the people they meet.

The Modified Engel Scale is, of course, a vast over simplification of the series of miracles which transforms an unregenerate sinner into a child of God and then to becoming more Christ-like.   Each one of us is called individually and responds in a unique way.   But the scale contains enough detail, and the details can be seen working out in real life often enough to make it useful. And the more we allow ourselves to be sensitive to what the Spirit is doing in the lives of the people we meet and speak with, the more fruitful our conversations will be, whatever the outcome.

  
Salvation is not a one-time event. It is the story of what Jesus has done for us—is doing for us—and will do for us.  It is the story of: God’s Design—Brokenness—God with Us—God in Us.

Discipleship: How People Come to Christ and Grow in Christ
The Journey of Salvation

(The Modified Engel Scale)

Level
Description




God's Role

Our Role*









 * (always includes prayer)
-6
Self-satisfied, skeptical, resistant,

Confirming and

Friendship

or spiritually apathetic (resistant stage)

revealing



-5
Becomes aware of an unmet need, emptiness,
Revealing

Living out reality of 

or spiritual void in life (receptive stage)




Christ’s presence

-4
Begins looking for answers to questions or
Revealing and 

Answering questions


solutions to problems (seeker stage)

guiding




-3
Considers the differences between themselves
Guiding and

Preparation for 

and believers (consideration stage)

convicting

proclaiming the

Gospel

-2
Learns why and how to become a

Convicting

Proclamation of 


Christian (understanding stage)





the Gospel

-1
Ready to believe and receive Christ

Convicting

Lead them across


(ready stage)







the 'line of faith'

 0
New life in Christ!



Spiritual birth

Rejoice!

+1
Spiritual infant - ignorant about spiritual

Transforming and
Share life, truth,


matters





empowering

new habits

+2
Spiritual child - growing in Christ but still
Transforming and
Connect to God, 


inward focused (self-centered)


empowering

others, and purpose

in life

+3
Spiritual young adult - growing but changing
Transforming and
Discovering, 


focus more and more outward towards

empowering

preparing for, and 


God and others







serving in ministry

+4
Spiritual parent - beginning to lead others at
Transforming and
Strategically and


various levels above to growing


empowering

intentionally

discipling others

+5
Spiritual parenting of other spiritual 

Transforming and
Strategically and


parents





empowering

intentionally

+6
Jesus brings us home



Transformed—

Enjoy for eternity!








restoration complete!
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