
God’s Special Time  

KAIROS PRISON MINISTRY    “When did we see you sick, or in prison, and visit You?” And the  

        King will answer them, ‘I assure you:  Whatever you did for one of 
        the least of these brothers of Mine, you did for Me.’ 

   Matthew 25:39-40 (HCSB) 

On April 23-26, 2020, the Kairos Prison Ministry Team will be conducting a Christian-based spiritual retreat at the Eastham Unit of TDC 

near Huntsville, Texas. "Kairos'' is a Greek word that means "God's Special Time", or "In God's Time". The Kairos Weekend or 'Walk" is 
a 4-day program for 42 selected inmates (gang members and other leaders in the prison) during which the basics of the Christian faith 
are taught by about 30 volunteers. The objective of the program is to change the lives of these 42 inmates by the power of the Gospel 
and the Holy Spirit and create a Christian community within the unit.  

Eastham Unit is a maximum-security prison with 2,500 inmates. It was on the cover of Newsweek Magazine in 1986 and called 

"America's Toughest Prison". There are numerous prison ministries, but few have the impact of Kairos. It is a worldwide program and 

has been very successful in hundreds of prisons over the last 30+ years. Kairos is the prison-based version of a short course in 

Christianity also known as "Cursillo", “'Walk to Emmaus", "Tres Dias" or "Via de Cristo". This is the thirty-ninth Kairos Weekend at 

Eastham - the previous thirty-eight have been a huge success. We repeat the program every 6 months.  

KAIROS NEEDS YOUR HELP, AND THERE ARE SEVERAL WAYS THAT YOU CAN SUPPORT THE TEAM:  

BAKE COOKIES - All 2,500 inmates and 700 staff members at Eastham will receive a bag of cookies baked by volunteers. You can 

help us bake these cookies on the weekends prior to the Kairos weekend. I can give you the dates. 

WRITE LETTERS - Inmates receive few letters from the outside world. Most of their friends and family have abandoned them. Our goal 

is to have at least 50 letters for each inmate to read during the Kairos Weekend. Letters from children are especially effective. Your 

name and address will not be disclosed.  Address them to “Brother in Christ” and sign your first name.  Use white paper. 

PLACE MATS -Around 700 Placemats are needed for a weekend. Sunday School classes at various churches have children draw on 

11 X 14 white sheets of paper that are provided by Kairos and have a message of God's love.  Crayons are good—no stickers. 

PRAYER CHAIN - During the weekend a prayer chain will be prominently displayed. Each link in the chain represents someone 

praying for them through the weekend. Sign your name on one of the links and volunteer to pray through the weekend. We need 

prayer warriors.   Inmates sign white prayer chain links and us free-world people use colored ones. 

JOIN THE TEAM - We need volunteers for the "inside" and "outside" teams. The Inside team (men) works directly with the inmates. 

The Outside team (mostly women) prepares meals, visible symbols of God’s love and many other support functions.  

ATTEND THE CLOSING CEREMONY - On Sunday, April 26, 2020, there will be a closing ceremony for the Kairos inmates. Your 

presence shows support and lets them know that there are people inside and outside of prison that will be praying for them. You will 

hear inmate testimonies about what their Kairos Walk meant to them. Invitations to attend the Closing must be returned about 3 weeks 

in advance. Let me know if you would like an invitation. 

FINANCIAL SUPPORT - The cost for each Kairos weekend is about $22,000. An inmate sponsorship is $530.00. You can also donate 

money for the Kairos Cookies or other materials needed for the weekend. The weekend is financed 100% by the team and donations, 

so any donation is greatly appreciated.  

 
MEAL TICKET DONATIONS - Volunteers prepare and serve five home-cooked meals over the course of the Weekend that encourage 
Participants to "taste and see that the LORD is good."  Psalm 34:8   

Many participants have said "I came to Kairos for the food". 

 
To help fund the upcoming K39 Weekend, we sell Meal Tickets for a suggested donation of $10.00.  Meal tickets will be placed at the 
plate of a Participant during one of the meals over the course of the Weekend.  This will convey the message that they are not forgotten 
and that someone on the outside wants to share the love of Jesus Christ by providing a delicious meal to them.   

Prison ministry may be at the bottom of your list of charities. But Kairos is a life-changing ministry for the lost, who have never 

understood the love of God. We have many letters from the inmates that testify to the power of God's love and the profound impact that 

the Kairos Walk had on their lives. If God is calling you to support this ministry in any way, we welcome your participation. Your support 

will be a blessing to the inmates and to you.  

 

 

In the service of our Lord and Savior, Jesus Christ, we thank you for your prayers and support. 

EASTHAM KAIROS TEAM #39 


