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 1 

The Oklahoma District LCMS Board of Directors 2 

Meeting Minutes of February 12, 2022 3 
Oklahoma District Office 4 

(Minutes approved by BOD at the May 7, 2022, meeting.) 5 
 6 
Board Members Present 7 

 8 
Central – Rev. Mark Muenchow  9 
Eastern – Rev. William (Bill) Shupe, Mr. Doug Eisenhauer, Mr. Robert (Bob) 10 

Krahn  11 
Western – Rev. Randy Foote, Rev. Travis Orr, Mr. Walter (Walt) Backhaus  12 

 13 
District Officers and Presidium Present: President Rev. Barrie Henke; 1st Vice 14 

President Rev. David Nehrenz; 2nd Vice President, Rev. Gregory (Greg) Brown; Secretary 15 
Rev. W. R. Rains; Treasurer Mr. Brent England 16 
 17 
District Staff Present: Evangelism, Rev. Dwayne Schroeder; Stewardship, Rev. Rick 18 

Tabisz   19 
 20 

Guest(s) –  21 
 22 

Absent:  23 
 24 

Board Member(s) – Mr. Brandon (B. J.) Armstrong, Mr. Don Riley  25 

Officer(s) and Presidium – 3rd Vice President Christopher (Chris) Hall 26 
Staff – Education, Mr. David Birnbaum; LCEF, Mr. Jeff Maltz; Missions, Rev. 27 

Dr. Gary Rohwer; Youth, Ms. Suzanne Watt 28 
 29 
Call to Order – President Henke called the meeting to order at 10:00 am. He reminded 30 

the board and staff that the meeting was being held a week late due to the snow and ice 31 

that plagued the state when the meeting had been originally scheduled. He then turned the 32 

meeting over to Second Vice President Gregory (Greg) Brown for the opening devotion.  33 
 34 

Devotion – see attached. Reading for the devotion was from Luke 2:22-40 (selected 35 
verses) – The Purification of Mary and the Presentation of Our Lord (February 2nd). 36 
Devotion was prepared for the original date of board meeting February 5th. (See 37 
Attached)  38 
 39 

Minutes of December 4, 2021 – see attached – Henke asked if there were any 40 
corrections or additions that needed to be made to the minutes. As the board was looking 41 

over the minutes, Secretary Rains asked about the inclusion of the minutes regarding the 42 
boards’ action concerning personnel issues. In the discussion it was determined that no 43 
confidential information was disclosed and the minutes regarding the matter were okay. 44 
However, in the future the board determined that when a personnel issue or another 45 
sensitive matter arose that the board would declare an executive session to discuss the 46 
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issue at which point the staff and guests would be excused. After the executive session 1 
had concluded the staff and guest would be invited to return before continuing with the 2 

meeting. Henke then asked if after reviewing the minutes were any corrections or 3 
additions needed and seeing none, he asked for a motion to approve the minutes of the 4 
meeting as presented. A motion was made by Bob Krahn and seconded by Travis Orr 5 
to accept the minutes as presented. He then asked if there was any further discussion 6 
regarding the ratification of the actions at the previous meeting and the minutes. Seeing 7 

none, he called for a vote – motion carried. 8 
 9 
President’s Report – see attached report – Henke noted that Rev. John Wilke had been 10 

installed as the pastor of Trinity in Broken Arrow on January 30, 2022. With Wilke’s call 11 
and acceptance to serve as Trinity’s pastor Immanuel of Broken Arrow was now vacant 12 
and he had not heard from the Tulsa Circuit visitor who would be filling the vacancy 13 
while the congregation was in the process of calling their next pastor. The next item he 14 
highlighted was Faith, Altus; St. John, Lone Wolf; and St. John, Granite who were 15 

discussing forming a tri-point ministry and calling B. J. Armstrong as their pastor upon 16 

his certification for ordination. He then pointed out that since Trinity, Sallisaw was being 17 
served by the pastor from Bethel in Fort Smith, AR they recently voted to form a shared 18 
ministry relationship with Bethel. Since the congregations are in two separate districts 19 

and that is not unusual, but to be better represented he and the Midsouth president are in a 20 

discussion to consider the benefits of both congregations being in the same district.  21 
 22 
Treasurer’s Report – see attached report – Brent discussed the financial reports with the 23 

board and then stated that due to congregations sending funds to the district in December 24 
and January, and the various ministries coming in under 2021 work plan expectations, the 25 

financial position of the district ended better than projected. A motion was made by Bill 26 
Shupe and seconded by Bob Krahn to receive the treasurer’s report for audit. Henke 27 
then asked if there was further discussion regarding the report. Seeing none, he called for 28 

a vote to receive the treasurer’s report.  – motion carried. 29 
 30 

Staff Reports 31 

  32 
Education – see attached report.  33 

  34 
Evangelism – see attached report.  35 

  36 
Lutheran Church Extension Fund (LCEF) – see attached report. 37 
  38 

Missions – see attached report.  39 
 40 
Outdoor Ministry – see attached report for Lutherhaven and Lutherhoma and 41 

financial statements for Camp Lutherhoma (minutes from the Camp Lutherhoma 42 
committee also attached).    43 

  44 
Stewardship – see attached report. 45 

 46 
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  Youth – see attached report.  1 
 2 

Upon hearing all staff reports, Henke asked for a motion to accept the reports as 3 
presented. A motion was made by Bill Shupe and seconded by Walt Backhaus to 4 
accept the reports. Henke asked if there was any discussion regarding the motion. 5 
Seeing none, he called for a vote – motion carried. 6 
 7 

Other Reports 8 
 9 

Personnel Committee – Bill Shupe noted that the committee is still 10 

seeking someone to appoint to the committee with HR experience. 11 
 12 

Public Relations/Communications Committee – see attached report.  13 
 14 
Old Business 15 

 16 

The next item of old business Henke stated is the 2022 Ministry Work Plan (see 17 
attached). He then turned it over to Brent England for presentation.  England then went 18 
over Camp Lutherhoma’s work plan prior to reviewing the district’s work plan, since the 19 

camp’s work plan is reflected in the district’s. England then noted that the work plan was 20 

reviewed by the staff prior to the board meeting and that items marked with an “X” had 21 
been adjusted from the plan presented at the previous board meeting. The biggest 22 
adjustment was in the area of district missions. 23 

 24 
England then pointed out the breakdown of the mission funds: $80,000 for Cristo Rey, in 25 

OKC; $30,000 for campus ministry at Grace – Tulsa, Trinity – Norman, Zion – 26 
Stillwater; $69,000 for Trinity, McAlester; $75,000 for Good Shepherd, Tulsa; $5,000 for 27 
Trinity, Guymon (Karen outreach); $7,000 mission project grants; $5,000 administrative 28 

cost; $1667 (Hmong outreach which has been discontinued); $39,585 Muslim outreach. 29 
 30 

England then noted that one item had not been updated and turned the attention of the 31 

board to the back page and noted that the grant from LSS had been reported under 32 
income, but it had not been updated under expenditures. With the update the amount 33 

should be $7686 and that would change the bottom line to reflect a deficit of $3923. It 34 
was then pointed out that this was a much better projection than in the previous year. 35 
Henke then asked if there was a motion to adopt the 2022 Ministry Work Plan as 36 
presented. A motion was made by Mark Muenchow and seconded by Walt Backhaus 37 
to approve the 2022 ministry work plan. Henke asked if there was any discussion 38 

regarding the motion. Seeing none, he called for a vote – motion carried.  39 
 40 
Henke noted that the Convention Planning Committee is still making plans and 41 

preparations for the upcoming convention which will be held on June 10-11, 2022. It will 42 
be held at the Hilton Garden Inn in Edmond (the original sight for 2021). Henke then 43 
asked if there was any other information regarding the convention. Rains stated that he 44 
had received a letter from the Concordia Community Foundation Board of Directors 45 

requesting that the district convention offering be earmarked for the benefit of the 46 
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Concordia Community Foundation/Chapel. After some discussion regarding the request, 1 
a motion was made by Bill Shupe and seconded by Bob Krahn to designate the 2 

district convention offering for the benefit of the Concordia Community Foundation 3 
for the Kamman Chapel. Henke then asked if there was any discussion. At that point a 4 
question was asked regarding the funds if the chapel was never built? And then a friendly 5 
amendment was made to designate the fund per the foundations’ request of 6 
Foundation/Chapel. It was accepted as a friendly amendment and the motion reads as 7 

follows: the board designates the district convention offering be for the benefit of 8 
the Concordia Community Foundation/Chapel. Henke then asked if there was any 9 
more discussion or questions concerning the motion. Seeing none he called for a vote – 10 

motion carried. 11 
 12 
It was then noted that there were still a number of congregations that had not registered 13 
for the convention. Rains stated that Janice Hedrick has emailed the vice presidents a list 14 
of those in their regions that had not responded. Rains encouraged the vice presidents to 15 

reach out to the circuit visitors in their regions and encourage them to contact the 16 

congregations to give them another chance to send in delegate information.  17 
 18 
Henke then noted that the next item is also a matter of information, but the board will 19 

need to appoint an anniversary committee for the 100th anniversary of the district. The 20 

anniversary will be celebrated as a stand-alone event rather than as a part of the district 21 
convention since the anniversary will happen in a non-convention year.  22 
 23 

The next item on the agenda concerns the district handbook. He asked Secretary Rains to 24 
give an update. Rains then passed out copies of the handbook with the revisions (see 25 

attached). Rains then pointed out the places where revisions had been made. The 26 
handbook will now be presented to the district in convention for adoption.  27 
 28 

New Business 29 
 30 

The first item of new business is a standing item – constitution for review. Rains stated 31 

that there were currently two constitutions and bylaws being reviewed – Redeemer, 32 
Claremore and First in Tahlequah. 33 

 34 
Henke noted the next item is additional funds from LCEF known as Enhanced Operating 35 
Results in the amount of $84471. Jeff Maltz was unable to attend the meeting due to 36 
other commitments and had asked Secretary Rains to present his recommendations to the 37 
board. Rains stated that Maltz had met with President Henke and Secretary Rains about 38 

ways to utilize the funds since LCEF requested the additional funds which are intended to 39 
extend the ministry in creative and innovative ways beyond regular reach and everyday 40 
matters of the district. After the discussion with the president and secretary Jeff suggested 41 

that $30,000 be used to support future church plants in the district, $30,000 be used to 42 
support congregations that have developed plans to help revitalize their mission and 43 
ministry, and $24,471 be available for support of missions adopted by the board. After 44 
the presentation discussion followed, which resulted in a motion being made by Bill 45 

Shupe and seconded by Randy Foote to accept the suggestions presented by Jeff for 46 
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the Enhanced Operating Funds. Henke then asked if there was a need for further 1 
discussion or questions. At that point it was noted that the information needed to be made 2 

known at the upcoming church workers conference and that the board would be the 3 
avenue for approval of the disbursement of the funds. Seeing no other comments, Henke 4 
called for a vote – motion carried. 5 
 6 
The next item was the receipt of the LSS grant. Henke asked Secretary Rains to explain 7 

the grant and its use. Rains stated that the funds are from Lutheran Social Services, INC a 8 
granting agency that is made up of members from The Oklahoma District of the LCMS, 9 
The Kansas Districts of the LCMS, The Arkansas/Oklahoma Synod of the ELCA and the 10 

Central States Synod of the ELCA. Rains then stated that once a year the board of LSS 11 
meets to make a distribution in the form of a grant. At this time the distribution is 5% of 12 
the liquid assets and is then divided equally among the four judicatories. When the 13 
district received the first grant two years ago, it was suggested that the funds be allocated 14 
by the district for individuals who want to colloquize – be he/she a teacher or church 15 

worker. 16 

 17 
Henke then stated the last item of business was a letter from the Synod Secretary 18 
regarding a request from the Commission on Constitutional Matters (CCM). He then 19 

asked Rains to speak on the matter. Rains stated that before he did, he wanted to let the 20 

board know that he had received a letter from Concordia Historical Institute (CHI) 21 
thanking the district for the Convention Proceedings and Minutes for the district 22 
conventions of 2009, 2012, 2015, and 2018.  23 

 24 
Rains then directed the board to the letter attached regarding the CCM request. The 25 

request prompted some discussion, but it was decided that we would not respond since it 26 
was an issue that the board thought should be dealt with on a case-by-case basis. Rains 27 
then noted that he had a nomination form seeking an ordained or commissioned minister 28 

from the central region to fill an unexpired term on the Board for National Missions. No 29 
names were submitted.    30 

 31 

Announcement – Henke asked if there were any announcements and Rick Tabisz stated 32 
that the Pastor’s Fishing Retreat would be at the end of June this year rather than in 33 

August. He stated that he would have more information at the Spring Church Workers 34 
Conference. He then asked if there were any other announcements and seeing none, he 35 
asked for a motion to adjourn. 36 
  37 
Adjournment – A motion was made by Bill Shupe and seconded by Travis Orr to 38 

adjourn – motion carried. 39 
 40 
The meeting adjourned at 1:00 pm. Henke then asked Brown to dismiss the meeting with 41 

a prayer and ask a blessing on the meal that is being provided by LCEF at Steve’s Ribs. 42 
 43 
Next Meeting and Time – May 7th at 9:30 am – 3rd Vice President Hall will be 44 
devotional leader. 45 

 46 
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Meeting Location 1 
 2 

Oklahoma District Office 3 
Holy Trinity Lutheran Church 4 

308 NW 164th ST 5 
Edmond, OK 73013 6 

405-348-7600 7 

 8 
Respectfully Submitted, 9 
Rev. W. R. Rains 10 

OK District Secretary, LCMS 11 
 12 
Old Business next meeting 13 
 14 
Personnel Committee  appoint HR person to committee 15 

Upcoming District Convention 16 

District’s 100th Anniversary, 2024 17 
 18 
New Business next meeting 19 

 20 

Constitutions and Bylaws 21 
 22 
Meeting Dates remaining for the BOD during the Extended Triennium due to the 23 

COVID-19 Pandemic.  24 
 25 

May 7, 2022 26 
 27 
Upcoming District Convention 28 

 29 
50th District Convention – June 10-11, 2022 – Hilton Garden Inn, Edmond, OK 30 

Synod Convention – July 29-August 3, 2023 – Milwaukee, WI  31 
 32 


