
*Uniquely Bivocational 
 

What in the world is a “bivocational” pastor? Most everyone has a basic understanding of “pastor.” It is 
the word “bivocational” which raises questions. Simply put, the word refers to a pastor who has two 

vocations. The root meaning of vocation is “calling.” A bivocational pastor is called to pastor a church and 
also has another job or activity to which he gives part of his time and attention.  

Both vocations may be ministry related.  
 

*Bivocational Pastor—Not Bivocational Church  
 

There is no such thing as a bivocational church. There are churches which are led by bivocational pastors, 
but no church has two vocations. The church which is led by a bivo pastor is not “part-time” if it has 
regular services and activities each week. A part-time church is one which meets only once or twice a 
month. A bivo pastor is not a “part-time” pastor. He may be receiving part-time pay, but if he is the pastor, 
he is pastor all the time. He may not be able to respond immediately to a crisis, but he carries the 
responsibility to pastor his congregation 

 
*Advantages & Disadvantages of Bivocational Ministry 

• Limited finances. If the church income is not sufficient to pay the pastor an adequate salary, calling 
a bivocational pastor can be the answer. Finances can be limited by the size of the membership, 
changes in the community, building debt, high maintenance costs and limited space for growth. A 
church is not a fully-funded church if the pastor is asked to live on an inadequate salary or his wife 
has to work outside the home so that he can pastor the church.  

• The field is small. Many churches are located in sparsely populated communities. When the church 
field is small and the prospects for church growth are few, a bivocational pastor would be a perfect 
option. This situation would be an excellent opportunity for the pastor to have greater influence in 
the community if he were a schoolteacher, guidance counselor or holds a community service 
position.   

• The church selects a pastor who feels called to a dual role. This pastor has a call to pastor and a call 
in another vocation. Some feel God would have them work at a second vocation to free more 
church funds for ministry and missions. Sometimes in the selection process some churches decide 
on a pastor who wants to remain bivocational even though the church can afford to fully-fund his 
position. This most often proves to be a win—win for both church and pastor 

 
*Items to Consider When Calling a Bivocational Pastor 

 
• Numerous leadership roles must be assumed by the church membership. Too often a fully funded 

pastor is expected to provide leadership in almost every area of church life. That is not a healthy 
model, and it is impossible for a bivocational pastor. The model presented in Ephesians 4:11-12 
makes the pastor the equipper so that the membership does the work of ministry. “And he gave 
some, apostles; and some, prophets; and some evangelists; and some, pastors and teachers; for 
the perfecting of the saints, for the work of the ministry, for the edifying of the body of Christ” 
(Ephesians 4:11-12).  



• The bivocational pastor must be one who is not afraid of hard work, who manages his time well 
and who does not feel the need to control everything in the church. I have often said that a bivo 
pastor can be many things, but he cannot be lazy. Time management is critical. 

 
*The Advantages of Bivocational Status 

 
• The financial base of both church and pastor is usually stronger. When staff expenses are kept to 

around thirty-five or forty percent of the total church budget, more money will be available for 
ministry, outreach, and missions.  

• The pastor’s family can live with less financial strain when there are two incomes. The bivocational 
pastor often experiences greater freedom to lead because non-supportive leadership cannot 
threaten his total livelihood. More laity, of necessity, becomes involved in the ministry of the 
church.  

• The bivocational pastor is usually more in touch with the real world. The bivocational pastor has 
more opportunities for personal witnessing. Because of time constraints it is less likely that the 
bivocational pastor will succumb to the temptation to become lazy.  

• The bivocational pastor’s family has a more flexible social life. Bivocational pastors are more often 
able to plan and work toward reasonable goals.  

• Bivocational pastors usually have adequate health insurance provided by their other employer.  
 

*Advantages & Disadvantages of Bivocational Ministry 
 

• The Advantages of Vocational or Fully-Funded Status 
o The fully funded pastor has more time for sermon preparation, visitation, counseling and 

local ministry.  
o The fully funded pastor is able to focus entirely on the ministry of the church.  
o The fully-funded pastor has more opportunities to attend pastors’ conferences, 

conventions, retreats, conferences, fellowship meetings, training events and a host of other 
opportunities.  

o The fully-funded pastor can respond more quickly to a crisis in the church or community.  
o The fully-funded pastor can be available for more one-on-one discipling and mentoring.  
o The fully-funded pastor can establish a more realistic routine for meals and family activities. 
o The full-funded pastor is more likely to be involved in the various activities of children and 

grandchildren 
 

*Should a Church Move from Fully Funded to Bivocational? 
 

When a church is in a declining situation and unable to maintain the facilities and fully fund a pastor, it 
should not consider calling a bivocational pastor as a step backward. Calling a bivocational pastor is a step 
forward. More and more pastors are sensing a call to serve bivocationally 

 
 

 



*Dealing with Expectations 
In order for a bivocational pastor and the church he serves to have a productive and lengthy relationship, 
there needs to be a clear understanding of what to expect by both parties. 
 

*What a Church Should Expect from a Bivocational Pastor 
 

• The church should expect their pastor to be a strong man of character.  
• The church should expect honesty, trustworthiness, and a strong work ethic.  
• A church should expect their pastor to believe and preach the Word of God.  
• A church should expect their pastor to be a man of prayer and faith.  
• A church should expect their pastor to set a good example by loving and leading his own family.  
• A church should expect their pastor to love them.  
• A church should expect their pastor to have a fresh word from God each time he stands to speak.  
• A church should expect their pastor to provide them with vision and leadership.  
• A church should expect their pastor to protect them from error and false prophets. 
• Each church with a bivocational pastor should have a general agreement on the amount of time he 

will spend on study, ministry and church administration.  
• A church with a bivocational pastor should expect him to have a key leader in place to respond 

quickly to a church or community crisis.  
 

*What a Bivocational Pastor Should Expect from the Church 
 

• The pastor should expect his church to love him and his family.  
• The pastor should expect the church to protect his good name.  
• A pastor should expect his church to follow his leadership.  
• A pastor should expect that his church understands and accept his bivocational status with its 

advantages and disadvantages.  
• A bivocational pastor should expect the church to be thankful he is willing to work another job so 

they can have a pastor.  
• A bivocational pastor should expect his church membership to understand that his primary 

responsibility is to provide for the needs of his family to the best of his ability.  
• A bivocational pastor should expect the church membership to faithfully support the church with 

their attendance, service and giving.  
• The bivocational pastor needs to know that the church understands he cannot be available for 

every surgery, sickness or crisis.  
• The pastor expects the church to understand that he will not neglect his family while serving the 

church.  
• The pastor expects the church to accept lay leadership when he is not available.  

 
 
 
 
 
 



*Two Key Factors that Keep Bivocational Pastor’s Going 
 

1. The Call of God upon their life. 
2. God-Given desire to make a Difference, whatever it takes. 

 
 
 
 

 

 

 

 

 

 

Texas Baptist Bivocational/Small Church Association is available to Churches to 
address/speak on the uniqueness of both the Bivocational Pastor and the Church. 

 

Contact President Chris Ortego or Executive Director Richard Ray for additional information 
or to schedule a visit in person or via ZOOM. 

President Chris Ortego: presidentbivo@gmail.com 

Executive Director Richard Ray:  executivebivo@gmail.com  

 

https://txbivo.org  
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