
Armed vs. Unarmed: 

Your Facility Security Options 
Organizations face difficult choices when it comes to 
protecting their people, operations and facilities. There's 
no question your organization needs a plan in place to 
deal with armed intruders and other violent crime in your 
facilities. But should your security team be armed? 

Keep in mind that firearms, while they may provide 
protection against violence, also add risk exposure to your 
people and organization. 

Determine your options 

Whether armed or not, most organizations need a formal 
security team in place. Your security team can be made up 
of your own, internal personnel, hired members of local law 
enforcement or hired security contractors. 

Unarmed security. 

Organize volunteers and/or employees and ask 
them to watch for suspicious behavior, de-escalate 
non-violent incidents and alert people gathering in 
your facilities to danger. This option can be effective 
in protecting your people while minimizing your 
exposure to risk and liability. 

Armed security. 

There are three basic approaches: 
1. Hire local law enforcement. This method provides

you with highly trained security experienced in
handling a weapon in high-intensity situations
and following reasonable use of force standards.
Another banefit? Local law enforcement will often
assume liability for their actions.

2. Hire a private security contractor. Make sure
your contract ensures they'll assume liability for
their actions. Also, thoroughly vet the contractor
to verify that training standards comply with
applicable laws.

3. Establish a volunteer security team. This
option typically results in the greatest exposure
to risk, as your organization will generally bear
responsibility and liability for the actions of the
team. A significant amount of planning, training
and management is required.

Decide what works for you 

There are practical, situational, philosophical and even 
religious considerations with both armed and unarmed 
security approaches. Beyond armed security, there are

many other steps you can take to protect your people. 
Weapons should only be used as a supplement to other 
basic security measures. 

Develop plans and procedures 

Whether or not your security measures involve 
weapons, the same basic principles apply to nearly all 
organizations. At a minimum you should document the 
following: 

• Facility design and layout.
• Local partnerships.
• Training.
• Team formation.
• Standard operating procedures.

If your plans do include armed security, you will need 
to take some additional points into consideration. If 
employing law enforcement or contracted security, be 
sure to document and define mutual expectations. 

Ensure your plans correspond with your contractual 
agreement. 

For armed volunteers, document and define the 
additional expectations for your team. State your 
expanded requirements for armed security members 
including: 

• Additional qualifications.
• Training.
• Responsibilities.
• Incident response.

Keep in mind, if people are asked to carry a weapon on 
behalf of your organization, your organization may be 
exposed to additional liability. Should you choose an 
armed security option, you must contact Church Mutual 
to discuss your armed security plans to ensure the 
appropriate insurance coverages are in place. 

Have questions about armed security and 

your insurance coverage? 

Visit churchmutual.com/armedsecurity for more 
information. 

If you have additional questions or need help with 
armed intruder planning and prevention, call our Risk 
Control Central team at (800) 554-2642, ext. 5213, or 
ema i I riskconsulting@churchmutual.com. 
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