
In a world where armed intruder attacks are all too common, you need 

to be prepared to protect your people from harm. Working through these 

10 essentials of security will help you be ready in the face of violence. 

1 Prepare the organization. Communicate to the entire 

organization that you have processes in place in the 

event of a security/safety threat. Provide ongoing safety 

information to the organization and hold training events 

periodically throughout the year. 

2 Have a written workplace violence prevention 

program in place. All staff, volunteers and other 

organization representatives must be trained on the 

program and assigned responsibilities. Review the program 

annually to ensure it is up to date and addresses the needs 

of the organization. 

3 Be aware of potential threats. All threats need to 

be taken seriously. Be observant of things such as 

vandalism and loitering that may indicate the presence 

of a greater threat. Regularly view and review any social 

media related to your organization. Be aware of issues 

both inside and outside the organization that may lead to 

threats, such as domestic issues with members or employees, 

disgruntled employees or community unrest. 

4 Engage local law enforcement and first responders. 

Invite local law enforcement to participate in 

security and violence prevention planning with the 

organization. Provide law enforcement and first responders 

with facility maps and copies of your workplace violence 

prevention program. Ask them to patrol your facility. 

5 Conduct active response training. Provide staff, 

volunteers or members with emergency/active 

response training such as ALICE. Drills should be 

conducted regularly to ensure preparedness for emergency 

situations, with participation required of all who are at the 

facility on that day. Make all employees and local authorities.

aware of when drills will be conducted and offer local 

authorities the opportunity to participate. To comply with 

current social distancing requirements, drills may need to 

be held virtually for the time being. 

6 Control access and provide easy exit. Entrance 

points should be limited and monitored when 

people are present. Provide keys or access control 

cards only to select employees, members and volunteers, 

and actively manage them. Ensure all exits are clearly 

identified and all paths to exits are free of obstructions. 

7 Maintain exterior lighting. Ensure grounds 

and entrances are well lit. All lighting should be 

regularly inspected, maintained and repaired. 

8 Maintain a visible security presence. Ensure 

security systems are in place and personnel are 

visible. Security sweeps and observations should be 

conducted before, during and after services and activities. 

9 Have a communication system in place. 

Security staff must be able to easily and readily 

communicate with each other and with those in the 

building. Regular communication drills familiarize security 

personnel with how devices work and what messaging 

should be used. For clarity, communicate in "plain speak" 

instead of codes to ensure correct actions are taken. 

lo Perform background checks. It's important

to complete criminal background checks on all 

employees and volunteers prior to placing them 

in a position of trust. Establish clear criteria and adhere 

to it regarding what is acceptable within an individual's 

background to be hired or placed. 
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