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Church Mutual partners with ALICE Training Institute to provide our customers with resources for armed 
intruder preparedness. ALICE, which stands for "Alert, Lockdown, Inform, Counter, Evacuate," is an 
industry leader in helping organizations prepare themselves for active shooter situations. 

Even if there is no active threat to your organization, you need to realize that a violent intruder event 
can happen any time, any place and for any reason. You have a responsibility to those in your care and 
employment to do all you can to prepare them for this rare event. 

ALICE emphasizes the need for proactive, options-based strategies - because not every armed intruder 
situation is the same. 

Alert 

The sooner you recognize a threat and understand you' re in 
danger, the sooner you can save yourself. In an active shooter 
situation, seconds count. Overcome denial, recognize the signs 
of danger and receive notifications from others. Alerts should be 
taken seriously to help you make quick survival decisions. 

Lockdown 

If evacuation is not a safe option, barricade entry ·points into your 
room. Use your time in lockdown to identify other strategies that 
might come into play should the shooter gain entry. 

Inform 

Continue to communicate information in real time if it is safe to 
do so. Armed intruder situations are unpredictable and evolve 
quickly, so ongoing, real time information is key to making 
effective survival decisions. Information should always be clear, 
direct and in plain language. 

Counter 

Create noise, movement, distance and distraction with the intent 
of reducing the shooter's ability to shoot accurately. A strategy of 
last resort, counter can provide the precious seconds needed to 
evacuate. 

Evacuate 

Evacuating to a safe area takes people out of harm's way. ALICE 
trainers teach strategies for evacuating through windows, from 
higher floors and under extreme duress. 

A 20% discount on ALICE resources is available to Church Mutual customers. The comprehensive 
certification-based training assists your organization with providing a safe working environment for personnel 
by empowering individuals with the mental preparation and tactics necessary to protect themselves and others during a 
violent situation. 

For more information on Church Mutual's partnership with ALICE Training Institute, visit www.churchmutual.com/ALICE.
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