
 

 

 

Middle Florida Baptist Association, Inc. 
Madison, Florida 
 
 
 

 

BYLAWS 
 
 

ARTICLE 1 – NAME 
This body shall be known as the "Middle Florida Baptist Association, 

Inc."  It will commonly be referred to as the “Middle Florida Baptist 
Association”.  In this document it will be referred to as the 
‘Association’.   

 
 

ARTICLE 2 – OBJECTIVE 
Section 1.  Based on Jesus’ last directive to the church universal as 

recorded in the final chapter of Matthew’s Gospel, the objective of 
this Association shall be to help churches make disciples who make 
disciples.  This will be done through harmonious activity among our 
member churches in cooperation with other like-minded churches 
and associations, the Florida Baptist Convention and the Southern 
Baptist Convention.   

 
Section 2.  Our collective basis for theology, faith, practice and polity 

is the Holy Bible.  A reflection of the most commonly held 
perspectives of most of those participating in the lives of our 
member churches is the most-recent revision of the Baptist Faith 
and Message.   

 
Section 3.  This body shall exercise no legislative or judicial authority 

over any church.  It shall, however, offer fraternal counsel to any 
church requesting such assistance.   

ARTICLE 3 – MEMBERSHIP 
Section 1.  The membership of this Association shall be composed 

of the participating churches that voluntarily choose to participate 
and be engaged in the life and work of the Association.  A 
participating member church will be considered to be in good 
standing if it provides volunteers and financial support for the 
ongoing work of the Association and aligns with the common 
expectations of theology, faith, practice and polity as held by most 
participating member churches.   

Those churches will be privileged to have messengers and other 
specified leaders participate in the decision making meetings of the 
Association.  Those messengers and other specified leaders must 
be members in good standing of the church they represent and that 
church must be a participating church in good standing with the 
Association.   

 
Section 2.  Churches may join, withdraw from or be removed from 

the Association.  These decisions may be affirmed by messengers 
at an Association-wide meeting.   

 
Section 3.  Any church that wants to become a participating church 

in the Association should submit a letter of request for membership 
to the moderator or the Executive Committee.   

 



 

 

During their next regularly scheduled meeting, the Executive 
Committee will select an ad hoc Membership Committee (each 
committee to be unique for each church desiring membership) to 
evaluate the request and make a recommendation to the Executive 
Committee at their next regularly scheduled meeting.   

The ad hoc Membership Committee will meet with the pastor and 
church leaders of the requesting church to learn more about the 
church so as to determine if it aligns with the faith and practice of 
the Association.  They will also explain to the requesting church the 
expectations and obligations of being a participating church in the 
Association.   

When the ad hoc Membership Committee makes a positive 
recommendation, the Executive Committee will vote as to whether 
or not to recommend the new church for membership at the next 
Association-wide meeting.   

Following a positive vote by the Executive Committee, the 
requesting church will be granted watchcare status for 
approximately one year.  (During that time the church will enjoy all 
privileges of membership except voting.)   

At the first Association-wide meeting after the end of that one-
year period, the Executive Committee will recommend the 
requesting church for full membership.  A simple majority vote will 
suffice to approve membership.   

The clerk will be responsible to see that churches and their 
pastors are notified regarding the recommendation for membership 
to be voted on.  Ideally, when possible, notification should be made 
two Sundays prior to the meeting.   

 
 

ARTICLE 4 – LEADERSHIP 
Section 1.  This Association will rely on leaders to serve.  Some 

leaders will serve as officers and may be referred to as association 
leader, moderator, vice-moderator, clerk or treasurer.  Other 
leaders may be referred to as administrative assistant, assistant 
clerk, assistant treasurer, ministry leader, chairman, committee 
member, team leader, team member or any other title approved 
during an Association-wide meeting.  Some leaders may be 
employed by the Association.   

Leaders must be members in good standing of a participating 
member church in good standing with the Association.  When the 

leader is no longer a member in good standing with a participating 
member church or their church no longer is in good standing with 
the Association, their leadership service immediately comes to an 
end.   

It is beneficial for the Association to enlist a variety of fresh 
volunteer leaders throughout the years.  When considering 
potential volunteer leaders, the Association should consider 
candidates in each county represented in the Association.  
Candidates should be considered who are clergy as well as laity, 
ladies as well as gentlemen, new volunteer leaders as well as 
experienced volunteer leaders and candidates of a variety of adult 
ages.   

 
Section 2.  Any person employed by the Association or enlisted to 

serve as a volunteer in any capacity commits to accepting and 
conducting themselves in a manner that is consistent with the 
teachings of scripture as we understand it.  (See the current edition 
of The Baptist Faith and Message).  This commitment will be 
maintained at all times and in all places.  Failure to do so may lead 
to removal of a volunteer or dismissal of an employee.   

 
Section 3.  Should any member(s) of the Staff or Associational 

leadership be faced with actual or threatened litigation as a result 
of the performance of their proper and normal duties, the 
Association will provide a sufficient and appropriate legal defense 
and/or indemnify such individuals for costs and expenses relating 
to such actual or threatened litigation.  This obligation to indemnify 
and/or provide a defense shall cease if at any time it is discovered 
that the individual(s) in question acted contrary to the teachings of 
the Holy Bible, in violation of law or otherwise acted in any way that 
was dishonest or lacking complete candor.   

 
Section 4.  The Association may affirm any organization of officers, 

leaders or groups.  The organization may change from time to time 
as approved during an Association-wide meeting.   

 
Section 5.  Employees will continue to serve in their office until their 

term of service comes to an end, they resign or become unable to fulfill 
the duties of their office.  Employed officers can be removed from their 
office.  Non-employed officers will be elected to serve a term of two 
years.   

 



 

 

Section 6.  Members of the Association will regard the employed and 
volunteer leaders of the Association with an appropriate amount of 
trust, respect and good will, believing them to have the best interest 
of the Association at heart as they serve as leaders.  In the case of 
unusual occasions when circumstances call for leaders to make 
decisions in the absence of a formal meeting, leaders will be 
allowed to make such decisions.  Later, those decisions can be 
revisited in an appropriate meeting format and either rescinded or 
ratified.   

 
Section 7.  The Association will maintain an official ‘Operations 

Manual’ in the administrative office of the Association.  A digital 
copy will be available to any member of any participating church 
upon request.  Among other things, detailed job descriptions of 
employed officers, volunteer officers, volunteer leaders and 
volunteer groups will be maintained in the Operations Manual.  The 
Operations Manual may be updated or changed during an 
Association-wide meeting or an Executive Committee meeting.  
The Operations Manual will provide more details of the process for 
enlisting, selecting, nominating, electing or approving volunteer 
leaders as well as the detailed processes of hiring or dismissing any 
employed officer.   

 

 

ARTICLE 5 – MEETINGS 
Section 1.  The Association may conduct meetings as needed or 

desired for the purpose of worship, prayer, fellowship, planning or 
management.  Guests may be invited to speak or present 
information at any Association-wide meeting through the invitation 
of the moderator or the association leader.  The calendar year will 
serve as the administrative year for the Association.  The clerk will 
see to it that all churches and pastors receive notification of any and 
all Association-wide meetings to be held.  The clerk will also see to 
it that the churches are notified of the general or specific purpose 
of the meeting and will share any pertinent information that may 
involve a vote.  This notification should be received by the churches 
at least four Sundays prior to the meeting.   

 
Section 2.  Each session of any Association meeting will be opened 

and closed with prayer.   
 

Section 3.  The Association will hold at least one annual meeting.  
This meeting should be held in the last quarter of the year.  This 
meeting may focus on preparing the Association for the coming 
year and its ministry.   

Meetings conducted in the first half of the year may focus on 
reviewing the past year and its ministry.   

In the case of local, regional or national disasters or whenever a 
state of emergency is declared, a meeting may be cancelled or re-
scheduled by the Executive Committee or the Administrative 
Committee.  When practical, meetings of volunteer groups may be 
conducted on-line as needed.   

 
Section 4.  In any of its meetings, the Association will use the 

Christian principals of our faith as spelled-out in the Holy Bible as 
its primary and superior guide for all conduct.  The Association shall 
follow the principals set forth in the most recent version of Robert's 
Rules of Order, to navigate parliamentary procedures, as long as 
they do not directly conflict with Scripture.   

 
Section 5.  The moderator may appoint a parliamentarian at the 

beginning of any Association meeting.   
 

Section 6.  The time, date, speakers and host site for annually-
planned Association-wide meetings each year will be developed by 
the Planning Committee.  Their report will be presented during an 
Association-wide meeting in the latter half of the year for the 
scheduled meetings for the second following year.   

 
Section 7.  Special called, Association-wide meetings may be held 

as needed.  Such a meeting can be scheduled by the Executive 
Committee, the Administrative Committee or the Association 
Council after that group has consulted with the moderator.   

The Clerk will be responsible to see that churches and their 
pastors are notified regarding the time, place and purpose of the 
special called, Association-wide meeting.  Ideally, when possible, 
notification should be made at least four Sundays prior to the 
special called meeting.   

 
 
 



 

 

Section 8.  In addition to the annually-planned Association-wide 
meetings held each year, the Executive Committee will schedule 
and conduct four additional meetings each year.  The moderator 
will serve as chairman of the Executive Committee.  The clerk will 
serve as recording secretary for the Executive Committee and will 
maintain the minutes of past meetings.  Between the Association-
wide meetings, the Executive Committee will serve in place of the 
messengers to conduct the work of the Association.   

 
Section 9.  The Administrative Committee will meet regularly.  The 

vice-moderator will serve as their chairman.   
 
 

ARTICLE 6 – MESSENGERS 
Section 1.  Each participating member church shall be entitled to 

have four messengers participate in any Association-wide meeting.  
One of those four messengers will be the permanent, lead pastor 
of each participating church.   

In addition to those four, each participating member church will 
be entitled to one additional messenger for each 50 church 
members they have (or fraction thereof).  The maximum number of 
messengers for any participating church will be ten.  Messengers 
must be members in good standing of their church and that church 
must be a participating member church in good standing with the 
Association.   

Those messengers from participating member churches will enjoy 
the privilege of voting in the Association-wide meetings for which 
they register and attend.  Messengers must be present at a meeting 
to vote.  Voting privileges may not be shared or re-assigned by a 
messenger.   

 
Section 2.  When a church does not have any messengers present 

and registered at four consecutive Association-wide meetings, the 
Moderator should appoint an ad hoc Credentials Committee.   

The ad hoc Credentials Committee should contact the church and 
seek to meet with the pastor and church leaders to inquire into the 
intentions of the church to remain a participating church.  After 
doing so, the ad hoc Credentials Committee will make a report at 
the next regularly-scheduled Executive Committee meeting.   

Should the Executive Committee recommend any action, that 
recommendation will be voted on at the next Association-wide meeting.   

Section 3.  The Association reserves the right to reject messengers 
from any church at any Association-wide meeting if recommended 
by the Executive Committee and approved by an affirmative vote of 
two-thirds of the messengers present and voting.  In response to 
such rejection (either before the Association-wide meeting or after 
it), the moderator will appoint an ad hoc Credentials Committee.  
Some reasons messengers from a church might be rejected 
include:   

A.  The church fails to be in accord with the doctrines, 
policies and practices of the Association.   

B.  The church willfully and persistently creates discord 
by refusing to comply with the spirit of the 
Association’s Bylaws.   

C.  The church fails to give some financial support to the 
Cooperative Program and the Association for a period 
of three consecutive years.   

D.  The church fails to present an Annual Church Profile 
(ACP) to the Florida Baptist Convention for three 
consecutive years. 

 
 

ARTICLE 7 – VOLUNTEER OFFICERS AND 
LEADERS 

Section 1.  Detailed job descriptions of volunteer officers, volunteer 
leaders, volunteer groups as well as employed officers will be 
maintained in the Operations Manual.  The Operations Manual may 
be updated or changed during an Association-wide meeting or an 
Executive Committee meeting.  The Operations Manual will 
elaborate on the processes for enlisting, selecting, nominating, 
electing or approving volunteer officers, volunteer leaders, 
volunteer groups or employed officers.   

 
Section 2.  General Officers 

The Association shall have general officers to provide leadership 
such as an association leader, a moderator, a vice-moderator, a 
clerk, a treasurer and an assistant treasurer.  If approved by the 
Association, the administrative assistant may serve as both the 
clerk and treasurer.  The Association may approve other officers 
during an Association-wide meeting.   



 

 

General officers shall serve a full term of two years from January 
1 of their first year of service through December 31 of their second 
year of service.  General officers completing abandoned terms will 
begin their term of service immediately upon being approved during 
an Association-wide meeting and will serve to the end of the current 
calendar year.  Upon completing that year’s term, they will be 
eligible to serve a full two-year term afterward.   

 
Section 3.  Trustees 

The Association shall have at least three and no more than five 
corporation trustees.  They may sign legal or business documents 
on behalf of the Association when directed by the Association.  The 
trustees may include the association leader, the moderator, the 
vice-moderator, the clerk, the treasurer and the assistant treasurer.  
Trustees must be members in good standing of participating 
member churches in good standing with the Association.  Trustees 
will be approved each year during the annual meeting.   

 
Section 4.  When a volunteer officer (other than the moderator) or a 

volunteer group member resigns before completing their term of 
service, or when the vice-moderator assumes the role of the 
moderator, the Nominating Committee will recommend a candidate 
to fill the position for the remainder of the term of service as quickly 
as possible.  When a volunteer ministry leader or a Pickett Lake 
Camp Board of Directors representative resigns before completing 
their term of service, the Nominating Committee will recommend a 
candidate to fill the position for the remainder of the term of service 
as quickly as possible.  They will present that recommendation as 
soon as possible at an Association-wide meeting or Executive 
Committee meeting for approval.   

 
Section 5.  The Moderator 

The moderator will serve one two-year term from January 1 of 
their first year of service through December 31 of their second year 
of service.  They may only serve one two-year term as moderator.   

The moderator will preside at all Association-wide meetings and 
will serve as chairman of the Executive Committee.  They will work 
closely with the Planning Committee.  They will serve as an ex 
officio member of all Association volunteer groups.  They will serve 
as the first alternate check signer.   

 
 

Section 6.  The Vice-Moderator 
The vice-moderator will serve one two-year term from January 1 

of their first year of service through December 31 of their second 
year of service.  They may only serve one two-year term as vice-
moderator.   

The vice-moderator will assist the moderator and preside in their 
absence or at their request.  They will serve as vice-chairman of the 
Executive Committee and chairman of the Administrative 
Committee.  They will serve as the third alternate check signer.   

When the moderator completes their two-year term of service the 
vice-moderator will become the next moderator and will serve a 
two-year term of service.  (In essence, the vice-moderator is the 
‘moderator elect’.)   

Should the moderator resign before completing their full two-year 
term, the vice-moderator will immediately become moderator and 
serve to the end of the current calendar year and then serve a full 
two-year term in addition to that as moderator.   

 
Section 7.  The Clerk 

A full job description for the clerk will be kept in the Operations 
Manual.  The volunteer clerk will serve one two-year term from 
January 1 of their first year of service through December 31 of their 
second year of service.  They may be re-elected for unlimited, 
successive two-year terms.  An administrative assistant employed 
by the Association may conduct the work of the clerk.  In that case, 
their tenure will be the duration of their employment.   

 
Section 8.  The Treasurer 

A full job description for the treasurer will be kept in the Operations 
Manual.  The volunteer treasurer will serve one two-year term from 
January 1 of their first year of service through December 31 of their 
second year of service.  They may be re-elected for unlimited, 
successive two-year terms.  An administrative assistant employed 
by the Association may conduct the work of the treasurer.  In that 
case, their tenure will be the duration of their employment.   

 
 
 
 
 
 



 

 

Section 9.  The Assistant Treasurer 
A full job description for the assistant treasurer will be kept in the 

Operations Manual.  The assistant treasurer will serve one two-year 
term from January 1 of their first year of service through December 
31 of their second year of service.  They may be re-elected for 
unlimited, successive two-year terms.   

 
Section 10.  Ministry Leaders 

Ministry leaders will serve two-year terms from January 1 of their 
first year of service through December 31 of their second year of 
service.  They may be re-elected for two successive two-year terms.  
After not serving as a volunteer leader for one year, they may be 
elected again to serve as a volunteer leader, including as a ministry 
leader.   

Ministry leaders provide leadership in various areas of ministry 
the Association supports.  Areas of ministry may include, but are 
not limited to: Sunday School, Discipleship, Disaster Relief, Music, 
Women’s Missionary Union (WMU), Baptist Men, Prayer, Camp 
and Vacation Bible School.  Ministry leaders will serve as members 
of the Association Council.   

 
Section 11.  Chairmen and Team Leaders 

Chairmen will be selected by the committee they are serving at 
the first possible opportunity.  They will serve the same term of 
service as other members of that committee.  After not serving as a 
volunteer leader for one year, they may be elected again to serve 
as a volunteer leader, including as a chairman.   

Team leaders will be selected by the team they are serving at the 
first possible opportunity.  They will serve for the duration of the 
team.  After serving as a team leader, they will be eligible to serve 
in other volunteer leadership positions.   

 
Section 12.  Pickett Lake Board Of Directors 

The Board of Directors for Pickett Lake Camp include 
representatives selected by the Association during an Association-
wide meeting or an Executive Committee meeting.  The total 
number may vary from year to year based on the guidelines of the 
Board of Directors.  Representation will include the moderator, the 
association leader and a specified number of at-large 
representatives.   

Representatives must be members in good standing of a 
participating member church in good standing with the Association.  
When the representative is no longer a member in good standing 
with a participating member church or their church no longer is in 
good standing with the Association, their service on the Board of 
Directors immediately comes to an end.   

 
Section 13.  No more than two members from any participating 

church can hold positions as an officer, ministry leader, chairman 
or team leader simultaneously.  No member from any participating 
church may serve in more than one volunteer position.  Members 
of the Association Council may serve by virtue of their position as 
an officer, director, chairman or team leader.   

 
Section 14.  No organization, officer, ministry leader, volunteer 

leader or volunteer group of this Association will create an 
obligation or debt involving associational funds unless duly 
authorized by the Association or Executive Committee.   

 
 

ARTICLE 8 – ASSOCIATION EMPLOYEES 
Section 1.  Personnel Policies 

The Association will maintain a complete set of Personnel Policies 
in the Operations Manual.   

 
Section 2.  The Association Leader 

A full job description for the association leader will be kept in the 
Operations Manual.  Also included will be the detailed process for 
hiring and dismissing the association leader.   

The Association may employ a permanent, salaried association 
leader as approved by the Administrative Committee and the 
Executive Committee.  The association leader may be referred to 
as the ‘Association Missionary’ (AM), the ‘Executive Director’ (ED), 
the ‘Director of Missions’ (DOM), the ‘Association Mission 
Strategist’ (AMS) or another title approved during an Association-
wide meeting.   

 

 

 

 



 

 

The association leader will serve an open-ended term that does 
not require periodic approval during an Association-wide meeting.  
When the employment of the association leader ends, their service 
as a general officer will end.  The association leader will be a 
general officer, chairman of the Association Council and an ex 
officio member of all other volunteer groups organized by the 
Association.  The association leader may serve as a trustee.   

The association leader must be an ordained Southern Baptist 
minister with at least ten years of pastoral experience who 
demonstrates through his life a true conversion experience which 
motivates him to make Christ first in his life.  He should exhibit some 
acceptable level of effectiveness in the seventeen proficiencies 
identified as suitable for an association leader by the Southern 
Baptist Conference of Associational Leaders (SBCAL)1.   

The association leader will be accountable to the Executive 
Committee, but will also work closely with the Administrative 
Committee.  He will serve as chairman of the Associational Council.  
He will work directly with the administrative assistant to accomplish the 
work of the Association.  Other duties may be assigned to him by the 
Administrative Committee with approval of the Executive Committee.  
He should regularly visit all participating churches and missions during 
the year and develop close ties with them and their staff members.   

Other responsibilities associated with the work of the association 
leader may include:  association promotion, teaching, preaching, 
pulpit supply, revivals, conferences, counseling, special services, 
missions, denomination support and other pertinent areas of work.  
He will supervise the Association office, its staff, publications and 
internet presence.  He will work closely with officers, volunteer 
leaders and volunteer groups in the Association.  He should also 
build good fraternal relationships with other Christian churches and 
ministers in the community.   

When the association leader desires to terminate his employment 
he shall give written notice to the moderator of the Association, to 
be shared with the Executive Committee at least 30 days prior to 
the end of his service.  Should the Association wish to terminate the 
relationship, they will follow the process described in the Operations 
Manual.   

 
 
 
 

Section 3.  The Administrative Assistant 
A full job description for the administrative assistant will be kept 

in the Operations Manual.  Also included will be the detailed 
process for hiring and dismissing the administrative assistant.   

The Association may employ an administrative assistant as a 
permanent, part-time, hourly paid worker.  The administrative 
assistant will serve as both the clerk and the treasurer if approved 
during an Association-wide meeting.  The administrative assistant 
may serve an open-ended term that does not require periodic 
approval during an Association-wide meeting.  They will serve as 
an employed officer.  When their employment ends, they will be 
eligible to continue in their role as the volunteer clerk or the 
volunteer treasurer as approved at an Association-wide meeting, 
but not both.  As a volunteer, they will serve a two-year term as 
approved during an Association-wide meeting and be eligible to be 
re-elected.   

In order for the administrative assistant to serve as an employed 
officer, they must be a member in good standing of a participating 
church in good standing with the Association.  If they are not, 
volunteers must be enlisted to serve as the clerk and the treasurer.   

The administrative assistant will be accountable to the 
Administrative Committee and will be supervised by the association 
leader.  They will work directly with the association leader to 
accomplish the work of the Association.  They will be available to 
the participating churches and their pastors during stated business 
hours.   

When the administrative assistant desires to terminate their 
employment they will give written notice to the association leader to 
be shared with the Administrative Committee at least 30 days prior 
to the end of their service.  Should the Association wish to terminate 
the relationship, they will follow the process described in the 
Operations Manual.   

 
 
 
 
 
 
 
 
 



 

 

ARTICLE 9 – VOLUNTEER GROUPS 
Section 1.  The Association will have various types of groups of 

volunteer leaders serving as committees, teams, councils or in 
other capacities as approved during an Association-wide meeting.  
The Nominating Committee should strive to enlist both clergy and 
laity as well as male and female group members.  The Nominating 
Committee should also strive to enlist group members from 
churches in all counties comprising the Association.  When needed, 
groups should select their leader when they first meet.   

The purpose, size, composition and term of service (beginning, 
end and length) of volunteer groups may vary as the Association 
chooses.  The Association will define any of those qualities of any 
group it forms.  After not serving as a volunteer leader for one year, 
a volunteer leader may be elected to serve again.  Upon the 
completion of their work, those serving on an ad hoc committee or 
team will be eligible to serve in other volunteer leadership positions.   

 
Section 2.  List Of Some Committees 

The Association will continually maintain certain committees or 
other volunteer leader groups.  A full description of these 
committees or other volunteer leader groups will be kept in the 
Operations Manual.  These committees are:  the Executive 
Committee, the Administrative Committee and the Association 
Council.  Other committees, teams or groups the Association may 
have may include (but are not limited to): the Nominating 
Committee, the Planning Committee, the Camp Committee, the 
Missions Committee, the Memorial Committee and others as 
determined during an Association-wide or Executive Committee 
meeting.  Ad hoc groups that may often be formed may include the 
Credentials Committee, the Membership Committee and the 
Association Leader Search Committee.   

 
Section 3.  A volunteer group will be considered authorized when 

during an Association-wide meeting or an Executive Committee 
meeting, members are approved to serve on the volunteer group or 
when funding is specified for the work of a volunteer group.  A group 
will be considered terminated or suspended and therefore no longer 
authorized when no members are approved to serve on the 
volunteer group or when there is no funding specified for the work 
of the volunteer group.   

 
 

Section 4.  Executive Committee 
The Executive Committee is an ongoing volunteer group.  They 

will conduct regularly scheduled meetings.  They may conduct 
special, called meetings.  When they do conduct a special, called 
meting the clerk will be responsible to see that churches and their 
pastors are notified regarding the time, place and purpose of the 
special called Executive Committee meeting or Association-wide 
meeting.  Ideally, when possible, notification should be made at 
least two Sundays prior to the special called meeting.   

Churches may establish their own process for selecting an 
Executive Committee member to serve with the lead pastor of the 
church.  The Association will establish no constraints related to the 
length of service of any Executive Committee member.  Along with 
a pastor and an Executive Committee member selected by each 
church, the Executive Committee will be comprised of the 
moderator, vice-moderator, clerk, treasurer, association leader, the 
ministry leader of each ministry area and the chairman of each 
volunteer group.   

 
Section 5.  Administrative Committee 

The Administrative Committee will be a three-year committee 
consisting of its chairman, the vice-moderator, and six additional 
members, with two new members being enlisted to serve each year.  
They will conduct regularly scheduled meetings.  They may conduct 
special, called meetings when contacted by the vice-moderator or 
association leader.  They will provide oversight for the Association 
in the areas of personnel and financial management.  They will 
recommend any changes to the Bylaws.  Between the Executive 
Committee meetings, the Administrative Committee will serve in 
their place to conduct the work of the Association.   

 
Section 6.  Association Council 

The Association Council will be comprised of the ministry leaders 
approved by the Association.  The association leader will serve as 
chairman of the Association Council.  They will conduct regularly 
scheduled meetings.   They may conduct special, called meetings 
when contacted by the Association Leader.  They will coordinate 
the ongoing ministry work of the Association.   

 
 



 

 

ARTICLE 10 – APPROVAL OF OFFICERS AND 
LEADERS 

Section 1.  When there is a vacancy in the position of association 
leader, the moderator will initiate the process for forming an ad hoc 
Association Leader Search Committee to prayerfully identify and 
recommend a candidate to be employed as the next association 
leader.   

 
Section 2.  When there is a vacancy in the position of the 

administrative assistant, the vice-moderator will lead the 
Administrative Committee to initiate the process to identify and 
recommend a candidate to be employed as the next administrative 
assistant.   

 
Section 3.  To maintain consistent leadership in the area of volunteer 

officers, volunteer groups, ministry directors or representatives to 
the Pickett Lake Board of Directors, the moderator may appoint a 
Nominating Committee to enlist candidates to serve in those roles.  
Nominations may also be made from the floor of an Association-
wide meeting or an Executive Committee meeting.   

 
Section 4.  To recognize and affirm the work of employed officers, 

volunteer officers, ministry leaders, groups and group members, 
those employees and volunteers will be affirmed in their leadership 
roles during an Association-wide meeting or an Executive 
Committee meeting, whichever is appropriate.   

 
Section 5.  To maintain consistent standards of leadership among 

the staff of the Association’s Children’s Camp, the Camp 
Committee and Camp Director will approve the enlistment of 
volunteer camp workers before they are permitted to serve at the 
camp.  The detailed duties, qualifications and expectations of camp 
workers will be included in the Operations Manual.  The Camp 
Director will see to it that each volunteer camp worker will receive a 
current copy of those duties, qualifications and expectations each 
year they serve.   

 
 
 
 
 

ARTICLE 11 – FINANCES AND PROPERTY 
Section 1.  The Association will accept financial gifts from participating 

member churches, individual donors or organizations.  This money 
may be for the on-going operation of the Association through its annual 
ministry budget or for designated purposes.  While it is always 
interested in the wishes or thoughts of all donors, the Association 
reserves the right to evaluate how those funds will be used.   

 
Section 2.  The Association may maintain within its own internal 

bookkeeping system, a variety of designated accounts that are 
associated with particular organizations, uses or purposes.  The 
distribution of these designated funds will be the responsibility of 
the Administrative Committee as they follow the wishes of the 
Association as expressed in an Association-wide meeting or an 
Executive Committee meeting.   

 
Section 3.  The Association will maintain property for its use in the 

work of its ministry.  This property may include a building, a storage 
shed, land or various trailers.  However, the Association reserves 
the right to limit the use of everything it owns, uses or controls to be 
used only in a manner that is consistent with the teachings of 
scripture as we understand it.  (see the current edition of The 
Baptist Faith and Message)   

 
 

ARTICLE 12 – ANNUAL REPORTS 
Section 1.  Participating churches will annually submit to the 

Association the information requested by the Annual Church Profile 
(ACP).  The Association Clerk will assist churches with completing 
the ACP if they request assistance.   

 
Section 2.  The employed association leader will submit an annual 

report to the Association.  The report should communicate to the 
Association’s membership the work of the employed association 
leader during the previous year.   

 
Section 3.  Ministry leaders, chairmen and team leaders will submit 

an annual report to the Association.  The moderator will submit an 
annual report to the Association regarding the work of the Executive 
Committee.  The report should communicate to the Association’s 
membership the work of their area of ministry, committee or team 
during the previous year.   



 

 

ARTICLE 13 – DISSOLUTION 
Section 1.  This Association may be dissolved or merged with 

another Association by an affirmative vote by two-thirds of the 
messengers present and voting at any Association-wide meeting.  
Written notice of the proposed dissolution or merger shall have 
been presented to the Executive Committee at least 30 days prior 
to the Association-wide meeting where the decision will be voted 
on.  The proposed dissolution or merger should be distributed to the 
churches and pastors four Sundays in advance of the meeting 
where the decision will be voted on.   

 
Section 2.  In preparation of the dissolution or merger by the 

Association, an ad hoc team will be appointed by the moderator and 
approved by the Association to guide the Association in the proper, 
legal distribution, liquidation or transfer of its assets.   

 
Section 3.  Upon the dissolution of the Association or the conclusion 

of its affairs, the assets of the Association will be distributed for one 
or more exempt purposes within the meaning of Federal guidelines 
for non-profit organizations.  No officer, leader, group member or 
employee of the Association or any other individual shall be entitled 
to share in the distribution of any of the corporate assets upon 
dissolution of the Association.   

 
 

ARTICLE 14 – ENABLING CLAUSE 
Section 1.  These Bylaws will become effective immediately upon a 

favorable vote of two-thirds of the messengers present and voting 
at an Association-wide meeting and will replace any and all 
previously adopted Bylaws or Constitutions and Bylaws.   

Before being voted on during an Association-wide meeting, the 
clerk will see to it that all churches and pastors receive a written 
copy of the new Bylaws to be considered at least four Sundays prior 
to the meeting.   

 
 

ARTICLE 15 – CHANGE OF BYLAWS 
Section 1.  These Bylaws may be amended by a two-thirds favorable 

vote of messengers present and voting at any Association-wide 
meeting.  Written notice of proposed changes shall have been 
presented to the Executive Committee at least four Sundays prior 

to the Association-wide meeting where the changes will be voted 
on.   

The clerk will see to it that all churches and pastors receive a 
written copy of the proposed changes along with the reasons for the 
proposed changes to be considered, four Sundays prior to the 
meeting where the changes will be voted on.   

 
Section 2.  These Bylaws and any subsequent amendments should 

be reviewed at least every five years.  New and updated Bylaws 
should be developed and adopted during an Association-wide 
meeting.  At that time it would be wise to have legal counsel review 
the proposed Bylaws and make recommendations to improve or 
strengthen them.   

 
 
 
 
1During their annual meeting in June 2019, the Southern Baptist Conference 

of Associational Leaders adopted a study report that identified 17 
proficiencies that should be demonstrated by full-time or bi-vocational 
association leaders.  The proficiencies were later published in the book, The 
Baptist Association, Assisting Churches: Advancing The Gospel edited by 
Ray Gentry.  The book was published in 2020 by Rainer Publishing of Spring 
Hill, Tennessee.   

The proficiencies are:  called to associational leadership, person of 
character, spiritually mature, commitment to learning, leader of leaders, 
trustworthy, emotionally intelligent (EQ), active listener, supportive coach, 
authentically vulnerable, vocal encourager, vision caster, strategist, 
consultant, leadership multiplier (or developer), one with contextual 
understanding and good communicator.   

 
 
 
 
 
 
 
 
 
 

This is the sixth and final draft.   
It includes recommendations from 

Gary Yeldell on December 1, 2020. 


