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CONSTITUTION 
 
 

ARTICLE I – NAME 
This body shall be known as the "Middle Florida Baptist 

Association." 
 
 

ARTICLE II – COMPOSITION 
Section 1. The membership of this Association shall be 

composed of messengers representing cooperating Southern 
Baptist Churches, whose basis for theology, faith, practice 
and polity is the Bible, with the Baptist Faith and Message, 
revised in the year 2000, or any other declaration of faith 
which parallels the tenets of our historic Baptist faith, as the 
theological framework. 

 

Section 2. This Association reserves the right to reject, in accord 
with Article II, Section 2 and 3 of the Bylaws, messengers from 
any church which shows itself to be unorthodox in faith or 
practice, or which willfully and persistently creates discord by 
refusing to comply with the spirit of this constitution. 

 

Section 3. This Association may receive churches into its 
affiliation in accord with Article II, Section 4 of the Bylaws of 
the Association. 

Section 4. Any church may withdraw from affiliation with the 
Association in accord with Article II, Section 5 of the Bylaws 
of the Association. 

 
 

ARTICLE III – OBJECTIVE 
Section 1.  The objective of this Association shall be to promote 

harmonious activity in carrying out the Great Commission of 
our Lord within the programs, agencies, and institutions of the 
Florida Baptist Convention and the Southern Baptist 
Convention. 

 

Section 2.  This body shall exercise no legislative or judicial 
authority over any church.  It shall, however, offer fraternal 
counsel to any church requesting such assistance.   

 
 

ARTICLE IV – OFFICERS 
Section 1.  The general officers of this Association shall be a 

Director of Missions when employed by the Association, 
Moderator, Vice-Moderator, Clerk and Treasurer. 

Section 2.  The duties of these general officers shall be described 
and defined in Article IV of the Bylaws of this Association. 

 

Section 3.  Election of these officers, except the Director of 
Missions, shall be annually.  Such election and terms of 
service shall be in accord with Article III of the Bylaws of this 
Association. 
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ARTICLE V – COMMITTEES 
Section 1.  There shall be an Executive Committee of the 

Association which shall be responsible for conducting the 
business of the Association between the regular meetings of 
the Association. 

 

Section 2.  The Executive Committee shall be composed of the 
pastor of each church, one other member elected annually by 
his church, the Associational officers listed in Article IV, 
Section 1, the Director of Missions, the Directors of each 
organization of the Association and Chairperson of all 
standing committees.  It shall function in accord with Article 
VI, Section 1 of the Bylaws of the Association. 

 

Section 3.  All standing and special committees shall be 
authorized by the Association and shall be subject to the 
ratification and revision by the messengers in the annual 
session or by the Executive Committee. 

 

Section 4.  These committees shall function in accord with 
Article VI of the Bylaws of this Association. 

 
 

ARTICLE VI – ANNUAL REPORTS 
Section 1.  The churches affiliated with this Association shall 

furnish annually to this body the information requested by the 
uniform church letter to the Association. 

 

Section 2.  The Director of Missions, Clerk of the Association, 
and any person authorized to act as agent for the Association 
shall submit an annual report to the Association, setting forth 
such facts about his work as will clearly indicate the activity of 
the employee or agent. 

 
 

ARTICLE VII – MEETINGS 
Section 1.  The Association shall meet annually in October at 

such time and place as it may have selected at the preceding 
fall meeting. The October meeting can be set up for a one-day 

meeting. The purpose of this meeting shall be to dispense with 
matters of business related to the Association, to receive 
reports and recommendations from state convention agencies 
and associational organizations, committees and staff. 

 

Section 2.  The Association shall also meet in a one-session 
Semiannual meeting the second week in April at such place 
as it may have selected at the preceding fall meeting.  The 
purpose of this meeting shall be primarily for inspiration, for 
electing officers for the ensuing denominational year, and for 
any other business deemed necessary by the Association. 

 

Section 3.  The Moderator, in consultation with the Executive 
Committee, may call special meetings of the Association and, 
in consultation with the Committee on Time, Place, and 
Preacher, make necessary changes in date or place of the 
annual and semiannual meetings.  In such cases, the Clerk 
shall notify the churches in writing of the time and purpose of 
special meetings and of the reasons for changes at least two 
Sundays prior to the meeting. 

 
 

ARTICLE VIII – CHANGE OF CONSTITUTION 
This constitution may be amended at the final session of any 

regular meeting of the Association by a two-thirds majority of 
messengers present and voting, provided that notice of such 
change shall have been presented to the Executive 
Committee at least 30 days prior to the Associational meeting 
and that such notice be given to the Association at the first 
session of such meeting. 

 
 

ARTICLE IX 
This constitution shall become effective upon the favorable vote 

of two-thirds of those present and voting at the final session 
of the Associational Meeting October 20, 1981, providing that 
written notice shall have been made to all churches, at least 
thirty (30) days prior to the meeting. 



3 

BYLAWS 
 
 

ARTICLE I – RULES OF DECORUM 
Section 1.  Each session of the general Association Meeting 

shall be opened and closed with prayer.   
Section 2.  This body shall use Robert's Rules of Order Revised 

as its guide for business procedure.   
Section 3.  At the beginning of each general meeting of this body 

and the Executive Committee, the Moderator may appoint a 
parliamentarian who shall give guidance regarding 
parliamentary procedure. 

 
 

ARTICLE II – MEMBERSHIP 
Section 1.  Each cooperating church shall be entitled to four 

messengers, of whom one shall be the Pastor, and one 
additional messenger for each 50 members or fraction 
thereof.  However, no church shall be entitled to more than 10 
messengers. 

 
Section 2.  If any church shall fail to have messengers present 

at any four consecutive general associational meetings 
(exclusive of meetings of organizations) (two years), a 
Credentials Committee shall be appointed by the Moderator 
to inquire into the state and intentions of the church.  This 
committee shall make recommendations to the Association 
regarding the church. 

 
Section 3.  The Association reserves the right to reject 

messengers from any church which is not in accord with the 
doctrines, policies, and practices of the Association.  Prior to 
such rejection, the Moderator shall appoint a Credentials 
Committee to inquire into the state and intentions of the 
church.  This committee shall make recommendations to the 
Association, in a regular or called meeting regarding the 
church. 

Section 4.  Any church desiring affiliation with this body shall 
petition the Association in writing on a form approved by the 
Executive Committee no later than 45 days prior to the 
October meeting. 

The Moderator shall thereupon appoint a Petitionary Letter 
Committee which shall receive the petition, confer with the 
petitioning church, and report their recommendation to the 
Association at the October meeting. 

A church, which as a mission was under the sponsorship of an 
affiliated church, may be accepted at the October meeting in 
which recommendation was made.  Others shall come under 
the watch care of the Association for at least one year before 
being presented for affiliation.  The Credential Committee, 
Moderator, and Director of Missions shall offer assistance and 
guidance during the watch care period. 

Churches under watch care shall have all privileges except 
voting. 

 
Section 5.  Any messenger may be refused membership in the 

Association upon recommendation of the Executive 
Committee and upon a two-thirds vote of the messengers 
present and voting, at the annual meeting of the Association, 
for any of the following reasons: 

(1) Any member church willfully and/or habitually performing 
such practices as may be out of harmony with the doctrines 
and principles of the cooperating churches of the Association. 

(2) Any member church failing to give some financial expression 
of its desire to participate in our World Missions Program for 
a period of three consecutive years. 

(3) Any member church failing to present a church letter to the 
Association for three consecutive years. 

Missions, under the sponsorship of an affiliated church, may be 
presented at the Annual Meeting by the sponsoring church to 
come under the watch care of the Association for at least one 
year before being able to request membership.  The 
Moderator and Director of Missions shall offer assistance and 
guidance during the watch care period.   

Churches under watch care shall have all privileges except 
voting.   
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Any church which feels that it cannot continue to cooperate in 
the fellowship and activities of the Association may 
discontinue its membership by written notice. 

Churches desiring to transfer membership to another like 
Association and desiring a letter of recommendation should 
present in writing a notice of such intention at least thirty (30) 
days prior to the annual meeting of Middle Florida 
Association. 

 
 

ARTICLE III – ELECTION OF OFFICERS 
Section 1.  The Association shall, as it deems wise and 

appropriate, employ a Director of Missions as a salaried 
worker.  This person shall be a general officer of the 
Association and an ex officio member of all associational 
committees. 

In the event of a vacancy in this position, the Moderator shall 
appoint a Director of Missions Search Committee, who shall 
prayerfully seek out and present to the Executive Committee 
for approval, the person for the position in accordance with 
Article VII of these Bylaws.  The Director of Missions Search 
Committee shall function in accord with Article VI, Section 7 
(2) of these Bylaws. 

 
Section 2.  The general officers, except the Director of Missions, 

shall be selected by the Nominating Committee and 
presented for election at the April meeting of the Association.  
Nominations from the floor shall be received for these 
positions, if there be such.  Those officers thus elected by the 
Association shall begin their terms of service at the close of 
the October meeting of the Association following their 
election.  Should the Moderator-elect be unable to assume 
office at the October meeting, the Vice-Moderator shall 
become Moderator and a new Vice-Moderator elected at the 
October meeting in the manner described above.  In the 
absence of the Moderator for any reason, the Vice-Moderator 
shall assume those duties.  The Moderator and Vice-
Moderator may be eligible to succeed himself only once. 

Section 3.  In addition to those general officers, the 
Associational Nominating Committee shall present for 
election at the April meeting the following directors and their 
associates:  Sunday School, Discipleship Training, Prayer 
Ministries, Disaster Relief, Volunteer Ministries, Family Life, 
Woman's Missionary Union, Brotherhood, Music, Pastoral 
Ministries, Evangelism, and Stewardship. Each of these 
directors may enlist additional organizational leadership as 
needed and provided for within their organizational setup. 

 
Section 4.  Vacancies in all positions, except the Director of 

Missions, occurring between the October and April meetings 
of the Association shall be filled by the Nominating Committee 
working in conjunction with the Executive Committee. 

 
Section 5.  No more than two persons from any church shall be 

permitted to hold positions as general officers and/or 
organization directors in this Association simultaneously.  No 
person shall serve simultaneously on two standing 
committees or as a general officer and an organizational 
director.  This provision excludes those who are serving in 
places of responsibility at the time of the adoption of these 
Bylaws, and shall become effective as these persons shall 
terminate their services.  Employed positions (Director of 
Missions, Associational Ministry Assistant, Clerk, and 
Treasurer) are not counted in the 2 person limit for each 
church’s representation. 

 
Section 6.  Any person who serves as an officer or 

committeeman (woman) must be a member in good standing 
of a member church which is itself fully cooperating (Bylaw 
Article II, Section 5, (1), (2), and (3) ) and in good standing 
with the Association. When an existing officer or committee-
person becomes a part of a non-member church or mission 
their position will be deemed vacant. These positions will then 
be filled as specified in the Bylaws (Article III, Section IV). 
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ARTICLE IV – DUTIES OF OFFICERS 
Section 1.  The Director of Missions 

I.  Qualifications 
A.  Reveals through his life a true conversion experience 

which motivates him to make Christ first in his life. 
(Galatians 2:20; I Peter 3:15) 

B.  Must have a pleasant personality and enjoy working with 
people. 

C.  Is able to maintain confidentiality. 
D.  Can demonstrate professional development training at 

least to the Bachelor’s Degree or equivalent level. 
E.  Must be an ordained Southern Baptist Minister with at 

least 10 years of pastoral experience. 
F.  Furnish at least three references from 

businesses/personal sources that are acceptable to the 
Search Committee. 

G.  Show evidence of Associational involvement as a Pastor. 
 

II.  Relationships 
A.  Accountable to the Executive Committee, but works 

closely with the Administrative Committee and the 
Associational Council. 

B.  Work directly with the Administrative Assistant to 
accomplish the work of the Association. 

C.  Develop close ties to all Churches/Missions and Staff 
persons in the Association. 

 
III. Responsibilities 

The Director of Missions can serve as a full time DOM if 
approved by the Administrative Committee with approval 
of the Executive Committee. The Director of Missions can 
have other duties assigned to him by the Administrative 
Committee with approval of the Executive Committee. The 
Director of Missions shall be available to the churches of 
the Middle Florida Association, limited only by his time and 
schedule, in the following capacities. 

 
 

(1) Associational Promotion – He shall promote the 
activities of the Middle Florida Association on invitation 
from the local churches. 

(2) Teaching and Preaching - He may be available to the 
local church for:  
A. Teaching in church study courses, January Bible 

Study; Studies for Pastors; Sunday School; 
Discipleship Training; Woman's Missionary Union; 
Brotherhood and Music Departments.  

B. Pulpit supply, not to exceed two (2) consecutive 
Sundays, for which he may be remunerated by the 
local church without prior approval from the 
Administrative Committee. 

C. Revivals 
(3) Conferences and Counseling - He shall be available 

for some conferences and counseling as follows: 
A. With pulpit committees (at their request) 
B. With pastors 
C. With others as needed and requested 

(4) Materials and Equipment - He will be responsible for 
storing, maintaining and making available audio 
visual aids, tracts, brochures, etc. as may be needed 
and requested. 

(5) Special Services - He may be available for 
ordinations, dedications, etc., upon invitation by the 
local church. 

With regards to missions and denominational activities, 
the Director of Missions shall: 
(1)  Promote the denominational program; keep 

before the people and the churches the World 
Mission Program of Southern Baptists; promote the 
Cooperative Program. 

(2)  Assist in locating new missions sites and lend help 
in starting new missions. 

(3)  Lead in the promotion and planning of 
simultaneous efforts such as On Mission 
Celebrations, Evangelism Campaigns, 
Stewardship Revivals and Church Finance Clinics. 
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(4)  Keep denominational leadership posted on 
changes in associational, organization and church 
leadership. 

 
(1)  Have general supervision of the association office 

and shall supervise any secretarial work in the office. 
(2)  Work with all associational department directors in 

the planning and promotion of their work and in 
coordination with calendar of activities. 

(3)  Work with all associational committees in their area 
of assigned responsibilities. 

(4)  It shall be the responsibility of the Director of 
Missions to promote special days and emphasize 
conventions and other denominational meetings to 
the Association, to inform the Baptist Witness and 
other news media of items in the Association.  He 
shall endeavor to visit all the churches during a 
church function at least once a year in order to 
maintain and promote the associational program, and 
shall do all within his power to promote unity, goodwill 
and cooperation among churches, pastors and 
church leaders.  

(5)  The Director shall serve for an indefinite term at the 
pleasure of the Director and Association. 

(6)  Termination. 
a. When the Director desires to terminate the 

relationship he shall give written notice to the 
Association, through the Executive Committee at 
least 30 days prior to the end of his service. 

b. Should the Association wish to terminate the 
relationship, the following procedures shall be 
followed: 

1. Interested parties shall bring their views to the 
attention of the Executive Committee. 

2. The Executive Committee shall meet and counsel 
with the Director and if they deem it appropriate, 
bring a recommendation to the Association at a 
special meeting called in accordance with the 
Bylaws of the Association. 

3. Any vote to terminate must pass by 3/4 majority 
vote of those present and voting with a minimum of 
50 percent of the churches of the Association 
represented at the special called meeting. 

4. The Director shall be granted 30 days severance 
pay and accrued vacation time. 

 
Section 2.  The Moderator 

(1)  The Moderator shall preside at all general meetings of the 
Association. 

(2)  He shall appoint all committees not otherwise provided for. 
(3)  He shall serve as chairman of the Executive Committee 

and shall submit a written report of the work of this 
committee to the October meeting of the Association. 

(4) He shall serve as chairman of the Program Committee. 
(5) He shall be an ex officio member of all association 

committees. 
(6) Will serve as first alternate check signer. 

 
Section 3.  The Vice-Moderator 

(1)  The Vice-Moderator shall assist the Moderator and shall 
preside in his absence or at his request. 

(2)  He shall serve as Vice-Chairman of the Executive 
Committee. 

(3)  He shall serve as chairman of the Committee on 
Committees. 

(4)  He shall serve as chairman of the Administrative 
Committee.  

 
Section 4. The Clerk 

This job will be performed by the Associational Ministry 
Assistant.   

 
Section 5. The Treasurer 

This job will be performed by the Associational Ministry 
Assistant.   
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Section 6. The Assistant Treasurer 
(1)  The Assistant Treasurer shall assist the Treasurer as 

needed in the performance of his/her duties. 
(2)  Shall serve as the second signature on checks (2 

signatures required). Others who can serve as a second 
signature are: Stewardship Director, Moderator and anyone 
locally that the association approves from a MFBA church.   

(3)  Will make a monthly review of the reconciliation of the bank 
statement and any other pertinent records.   

 
Section 7. Other Officers 

(1) The officers of the various organizations of the 
Association shall perform the functions usual to their office, 
following the plans outlined in their respective 
denominational publications. 

(2) The director of each organization shall present a written 
report to the Executive Committee and a written annual 
report to the Association at the October meeting. 

(3) The Music Director shall represent the church music 
program on the Associational Council; report on work of the 
associational music programs to the Association; lead in 
enlisting and training associational music officers; counsel 
with church leaders on administering their music programs; 
lead in providing music personnel for the annual business 
sessions of the Association and other general types of 
associational meetings; and provide inspiration, training, 
and information to assist local church leaders in planning, 
conducting, enlarging, and improving their music programs. 

(4) The Stewardship Director shall seek to expand: 
A. Church leadership's understanding of biblical stewardship; 
B. Understanding and use of the proposed church 

stewardship organization;  
C. Knowledge of church leaders related to available 

stewardship materials; 
D. Church participation in stewardship activity based on 

available material.  He will seek to create an atmosphere 
of importance and urgency for the entire subject of 
stewardship.  He will serve as THE responsible person in 
the Association for developing Christian stewards.  He will 

encourage a wholesome, positive attitude toward 
stewardship, mission support, and the Foundation and 
Annuity programs. 

E. The flexibility of the financial process of the Association by 
serving as the 2nd alternate check signer. 

(5) The Evangelism Director shall promote a concern for winning 
the lost throughout all churches by working with pastors, Sunday 
School directors, and outreach leaders.  He will, with resources 
available, assist church leaders in understanding and building 
Spiritual foundations for Evangelism and helping in developing 
practical skills for practical witnessing.  He will plan and conduct 
programs designed to inform Baptists about evangelistic 
opportunities and to inspire in them zeal for this task. He shall 
cooperate with departments of evangelism of the Florida Baptist 
Convention and the North American Mission Board of the 
Southern Baptist Convention in promoting evangelism in the 
churches of the Association. He shall provide and interpret 
information and inspiration regarding evangelism through 
appropriate conferences and rallies. 

(6) All organizational directors shall be nominated by the 
Nominating Committee to the Executive Committee for their 
consideration, approval and endorsement at the Semi-
annual meeting. 

(7) All organizational directors shall submit their respective 
budget requests to the Administrative Committee no later 
than July 1 of each year for inclusion in the proposed budget 
for the ensuing church year to be presented to the Executive 
Committee. 

 
 

ARTICLE V – PERSONNEL POLICIES 
Section 1. Vacation 

First through fifth year of compensated service to a local 
church or Southern Baptist entity – two (2) weeks per 
calendar year 

Sixth and thereafter of compensated service to a local church 
or Southern Baptist entity – three weeks per calendar year 



8 

Vacation may not be carried over from one calendar year to 
another without the prior approval of the Association upon 
recommendation of the Executive Committee. 

 
Section 2. Sick Leave 

Sick leave shall accrue at the rate of one normal workday per 
month to a maximum of 52 days.  Sick Leave shall be used 
for employee and immediate family. 

 
Section 3. Compensation 

As set forth in the current budget.  When speaking in the 
churches on behalf of the Association, no honorarium 
should be expected (Except for pulpit supply - See Article 
IV, Section 2b). 

 
Section 4. Work outside the Association 

Three weeks for conferences and conventions 
Two weeks for revivals and/or campaigns 

 
Section 5.  

Employees on less that a full-time basis shall receive these 
benefits on a pro-rata basis. 

 
 

ARTICLE VI – DUTIES OF COMMITTEES 
Section 1.  Executive Committee  

(1) The Executive Committee shall transact all business of the 
Association between the regular meetings of the 
Association. 

(2) It shall meet regularly the first week of even months. 
(3) It shall meet in special session as the Associational Council 

and Moderator may deem necessary providing the members 
of the committee shall have been notified at least one week 
in advance. 

 
 
 
 

Section 2.  Committee on Committees 
The Committee on Committees shall be appointed by the 

Moderator at the October meeting of the Association.  They 
shall recommend at the Semi-annual (April) Meeting the 
names of persons who shall serve on the standing 
committees of the Association for the ensuing associational 
year. 

 
Section 3. Membership 

Membership on each of the standing committees excluding the 
Executive Committee shall be on a rotating basis, with the 
terms of one-third of the members expiring each year, after 
the respective members have served for three years. 

 
Section 4.  Standing Committees 

(1) The Nominating Committee shall be composed of three 
members and shall seek out and recommend persons to 
serve as general officers and as organization directors of the 
Association in accord with Article III, Sections 2-5 of these 
Bylaws. The Nominating Committee will not consider the 
offices of the Clerk and the Treasurer in their annual report 
to the Association. It shall also, recommend to the 
Association, which shall convey such recommendations to 
the Florida Baptist Convention Board of Missions, a person 
to serve on the Board when a vacancy occurs. 

(2) The Administrative Committee shall be composed of five 
members with the Vice-Moderator being one and serving as 
chairman. This committee shall give administrative 
oversight to the staff of the Association in matters of 
personnel, office, and financial administration, and to make 
recommendations concerning changes in the Constitution 
and Bylaws. To accomplish this purpose, the Administrative 
Committee shall: 

A. serve as the Personnel Committee of the Association, and 
as such shall: 

a. Recommend for employment and dismissal all 
associational personnel other than the Director of 
Missions, following guidelines approved by the Executive 
Committee; 
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b. Recommend to the Executive Committee staff personnel 
policies, salary, benefit schedules, and job descriptions, 
and shall be available to counsel with staff members when 
necessary; 

B. serve as Finance Committee of the Association, and as 
such shall: 

a. work with the Treasurer in setting policies for handling and 
disbursing funds and reviewing the financial status of the 
Association; 

b. prepare the budget to recommend to the Executive 
Committee and the Association each year based upon the 
needs and requests of the various organizations and 
programs and the ability of the churches to provide. (The 
proposed budget shall be presented to the Executive 
Committee for review and approval at its August meeting. 
It shall then be presented to the Association for adoption 
at the October meeting for the ensuing church year.) 

c. act as needed for and on behalf of the Executive 
Committee between meetings of the Executive 
Committee. When meeting in an emergency situation at 
the call of the Moderator or Vice-Moderator a quorum of at 
least four members present shall be required. Such 
emergency action will come before the Executive 
Committee for approval. The Moderator or Vice-Moderator 
must be present; 

d. serve to enlist and coordinate volunteer office assistance 
as needed; 

e. make an annual review of the Constitution and Bylaws, 
and review all requests for changes to such. 

(3) The Missions Committee shall be composed of five 
members plus the Volunteer Missions Coordinator and shall 
provide and interpret information on mission needs in the 
associational territory to the churches in the Association.  It 
shall train church missions committees for their work and 
assist the churches and associational organizations to 
conduct mission work and when necessary, it shall conduct 
mission work not being done. 

(4) The Youth Activities Committee shall be composed of three 
members who shall plan and implement associational 

activities designed to promote inspiration, harmony, and 
cooperation among the children and youth of the churches. 

(5) The United Christian Action Committee shall be composed 
of three members, which shall aggressively oppose the evils 
of alcohol, pornographic literature, gambling, the illicit use of 
drugs, and similar problems that have a detrimental effect 
upon society.  This committee shall promote legislation and 
law enforcement related thereto.  It shall make full use of all 
resources available to it through appropriate organizations. 

(6) The Program Committee shall consist of the Association 
Council. They shall plan, promote and publish the programs 
for the Semiannual and Annual Meetings in conjunction with 
Section 6, Paragraphs 1, 2, 3 and 4. 

(7)  The Camp Committee shall be composed of five members 
and have the power to organize itself. This committee will 
make recommendations regarding age group camps for 
children and/or youth.  

The Camp Committee shall be responsible for prayerfully 
planning, staffing, promoting, evaluating and fiscal 
accounting through the Associational office for the camp(s) 
each year. This committee shall nominate a Camp Director 
for each camp to the Executive Committee for their 
consideration, approval and endorsement by their August 
meeting. Should a vacancy occur, the committee shall 
recommend to the Executive Committee a replacement. 
Upon approval of the Executive Committee the Camp 
Director(s) shall serve as an ex-officio member of the Camp 
Committee. The Camp Director receives policy direction and 
guidance from the Camp Committee and exercises direct 
and indirect supervision over teachers, counselors and 
other camp staff. The duties include: 

A. work in cooperation with the Camp Committee in the 
planning of program, selecting teaching material and other 
activities for camp; 

B. work in cooperation with the Camp Committee in enlisting 
staff for camp activities; 

C. perform other duties in the administration of camp, as 
assigned by the Camp and/or Executive Committees; and 

D. make the final decision in discipline. 
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The qualifications for this position include: 
A. being knowledgeable in the Bible; 
B. being willing to give of time and effort; 
C. possessing love and concern for children/youth and their 

relationships to God; 
D. being able to communicate well with adults, children, and 

youth. 
 
Section 5.  Association Council 

The Association Council shall be composed of the Director of 
Missions, who shall serve as chairman, the Moderator, the 
directors of Sunday School, Discipleship Training and 
Family Life, W.M.U., Brotherhood, Prayer Ministries, 
Disaster Relief, Volunteer Ministries, Music, Pastoral 
Ministries, Evangelism, and Stewardship, as well as the 
chairs of all standing committees.  The Council shall meet 
as needed.  They shall serve as a primary planning group 
for the associational activities and shall formulate the 
associational calendar of activities and shall serve as the 
Program Committee to prepare the program for the April and 
October general meetings of the Association (in association 
with committees of Section 6, Paragraphs 1,2,3 and 4). 

 
Section 6.  Temporary Committees 

The Temporary Committees of the Association shall be 
appointed by the Moderator at the April Meeting.  They shall 
function in accord with the following guidelines, and shall 
terminate at the close of the following April meeting. 

(1) The Time, Place and Preacher Committee, composed 
of three members, shall recommend to the Association 
dates, places and speakers for the major addresses for 
the October and April meetings of the Association during 
the ensuing year. 

(2) The Resolutions Committee, composed of three 
members, shall receive all resolutions properly 
introduced in accord with Article 6, Section 3, of these 
Bylaws and shall bring the Association such other 
resolutions or recommendations as it may deem 
appropriate. 

(3) The Memorial Committee, composed of three 
members, shall lead the Association in a suitable 
memorial service in honor of all deceased members of 
the churches affiliated with the Association. 

(4) The Committee on Committees  (Article VI, Section 2).   
 
Section 7.  Special Committees 

Special committees shall be appointed by the Moderator with 
the advice and consent of the Executive Committee, for 
specific functions as the needs may arise.  They shall 
terminate upon the completion of their duties as herein 
described. 
(1) The Petitionary Letters Committee composed of five 

members, shall receive petitionary letters from churches 
desiring affiliation in the Association.  It shall make full 
investigation to determine if such churches are qualified 
for affiliation in accord with the Constitution and these 
Bylaws of the Association.  They shall recommend the 
disposition of all such petitionary letters. (Note: The 
petitionary letters should include items such as  

A. Date and result of church vote to request Association 
membership; 

B. After watchcare relationship of nine months, a vote 
reaffirming the desire to be a member should be 
taken and recorded; 

C. a statement of intention to participate and cooperate; 
D. Constitution, Bylaws and Covenant; 
E. Evidence of cooperation given.) 

(2) The Director of Missions Search Committee, composed 
of five members, shall seek out and present to the 
Executive Committee the person to fill the position of 
Director of Missions when it becomes vacant according to 
qualifications and descriptions provided in Article IV, 
Section 1 of these Bylaws. 
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ARTICLE VII – PROCEDURES FOR INITIATING AND 
CONCLUDING SERVICES OF DIRECTOR OF 
MISSIONS 

A Search Committee shall function when a new Director of 
Missions is to be called. The Committee shall be appointed 
by the Moderator without unnecessary delay (see VI, 
Special Committees - Section 7-(2). The Search Committee 
shall consist of five (5) members. Names shall be submitted 
as nominees by the Moderator to the Associational 
Executive Committee. Upon election, the Search Committee 
shall organize itself by electing a Chairman, Vice-Chairman 
and Secretary. The Search Committee will publish notice of 
the Director of Missions vacancy in Baptist Life  and 

Florida Baptist Witness  along with minimum 
qualifications, application procedures and deadlines. The 
Committee shall make progress reports to the Association 
at regular Executive Committee Meetings. 

Upon resignation, removal, or death of the Director of 
Missions, the Associational Council, chaired by the 
Moderator, will give leadership in the Association and may 
recommend an Interim Director during this interim period if 
the Association Council so deems it necessary. 

The Executive Committee shall be notified by mail a minimum 
of two (2) weeks prior to the date of a special called business 
meeting at which time the call of a Director of Missions will 
be considered. Two-thirds of those present and voting in the 
affirmative is required. There shall not be absentee ballots 
used in voting. 

The Search Committee and the Association Council shall 
interview the prospective Director of Missions prior to the 
notice being mailed concerning the called business meeting 
for his possible call. The Search Committee and the 
Associational Council shall examine him as to doctrine, 
educational background, family status, and other matters they 
may desire to inquire about. This information will be relayed 
to the Executive Committee at the called business meeting by 
the Search Committee Chairman. The Search Committee 

shall seek to answer all inquiries the prospective Director may 
have concerning the Association and related matters. 

In the event it shall ever become necessary to request the 
resignation of the Director of Missions (see Article IV, Section 
1 (6). 

 
 

ARTICLE VIII – GENERAL 
Section 1.  No organizations, committee, or officer of this 

Association shall create an obligation or debt involving 
associational funds unless duly authorized by the Association 
or Executive Committee. 

Section 2.  These Bylaws may be amended at any October 
session by a two-thirds vote of the members present, 
provided, however, that thirty(30) days advance notice, in 
writing, stating clearly the proposed change and reason for 
making same be made to all churches. 

Section 3.  All resolutions shall be submitted in writing, and shall 
be automatically referred to the Resolutions Committee.  All 
resolutions thus referred shall be reported back to the 
Association by the committee with recommendations.  No 
resolution shall be presented during the closing meeting of 
any session of the Association, or at any one session meeting 
except by the Resolutions Committee. 

 
 

ARTICLE VIX – ENABLING CLAUSE 
These Bylaws shall become effective upon the favorable vote of 

two-thirds of those present and voting at the final session of 
the Associational Meeting October 20, 1981, providing that 
written notice shall have been made to all churches at least 
thirty (30) days prior to the meeting. 

 

Revised: October 11, 1993 
 October 21, 1996 
 October 19, 2004 
 October 18, 2005 
 October 16, 2007 
 April 9, 2013 
 October 11, 2016 


