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1. Notwithstanding the pandemic limitations, what has been most effective in your ministry during this 

quarter? Pay special attention to the virtual instruments you used to keep your community and 
worship experience joyful, alive. Focus on the appreciative side of your story. 
 

The congregation has appreciated our implementation of online services and meetings 
and attendance has been good.  However, when we were not offering communion 
attendance dropped but when spiritual communion was added back in the number 
rose.  Our board meetings have been more effective and attendance, as well as 
participation, has increased.  
Given that we had already began to plan on implementing online worship services prior 
to the pandemic, we plan to continue with a hybrid church, online/in-person for 
meetings, services, and other church functions.   

 
2. Now, let focus on the weaknesses side of the story. What did not work well for you and why?  

 
Our plans include offering more online programming, i.e. Bible studies, women’s group, 
Sunday School, etc.  The challenge in the past has been finding parishioners that would 
like to lead the programs so Father Jon is able to be more focused on fulfilling our 
mission and providing spiritual counseling/guidance, as well as, Sunday Worship.  This 
pandemic, due to social distancing regulations and concerns of the spread of COVID-19, 
has been tasking for him and we certainly do not want this additional programming to 
wear him out.  The Board will be discussing this on an ongoing basis and developing a 
plan to implement some of this programming with Father Jon’s guidance.  
There has been some dissatisfaction with only live streaming services on Facebook, 
since there is little interaction.  Our goal is to continue to figure out how to multi-stream 
on more than one platform in order to reach a larger audience.  Once we as leaders 
figure this out, next phase of the plan is to teach others in the congregation who have 
some technology savvy and can help us with training the rest of the congregation.  
Another challenge comes with being in a small setting, talking into a camera, while 
trying to create a high energy level.  
 

3. What have you learned from this experience? Please, focus on something that you could share 
with others so that they learn from your own experience.  

 
Online worship services have proved to be a viable and important tool to reach beyond 
the limits of Marina, Monterey County, and even California.  The use of streaming has 
allowed us to reach out to parishioners who have moved away, or who have been 
unable to attend in-person services for to many reasons to list.  The reward from this 



   

has been giving those who tune-in to have a sense of feeling connected to Epiphany.  
The challenge is how to transcend the relationships past the pandemic.  

 
 
4. Reflecting on your Reentry Plan development: 

 
The people who took the lead on the Reentry Plan development took this project very 
seriously and despite some differences of opinions were able to come to a consensus 
demonstrating effective and efficient leadership skills.  The only setback we have 
experienced is the recent news that new State regulations are going to prohibit us from 
opening.  However, when the sanctions are lifted we will be ready when given the green 
light to open.  
 

5. The last segment of your reentry Plan was about imagining the New Church,  
 

Given that our that our “New Church” as already in the works with plans to conduct 
hybrid services we will continue to improve our and gaining the skills to make it more 
effective.  The only change from the beginning of the this plan is that we are now 
equipped to continue to provide worship services online and due to its success we will 
move forward into the future by including more programs, stewardship campaigns, 
fundraising events and campaigns, etc. with a blended model (as soon as we can), but 
for now we plan to conduct all of the above and more through online platforms.  
  

 
6. Which areas of your ministry will receive special attention during the next quarter? And, why? 

a) Music has always been a favorite part of our service and our plan over the next three 
months is to figure out how to effectively and efficiently use recorded to music during 
worship services.  

b) Our second goal is to come up with a plan to welcome new people during online church. 
c) Our third goal is to offer some of the new programs mentioned earlier in this report.  

 
7. Please, add your own reflections regarding your present financial realities.  

Finances have been tight and we have been conservative.  We have experienced a loss of income 
from the pay-as-you-go parishioners and guests.  We also have a flashing caution light on some of 
our renters being able to continue to pay rent.    

 
 


