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Following Our Shepherd 

1 Peter 2:18-25 

 

 There are things we deal with as humans and as followers of Jesus Christ that are often 

difficult to understand. We have a tendency to want to figure out why something is happening, 

especially when it comes to the matter of suffering, particularly innocent suffering. 

 We see this struggle to make sense of suffering in many places in the Scriptures. It’s the 

central question in the book of Job. The prophet Habakkuk thought deeply about it. When Jesus 

and His disciples saw the man who had been born blind in John 9, the disciples asked why he 

had been born that way, assuming that either he or his parents had sinned and caused it. Paul 

struggled with a thorn in the flesh (perhaps a significant problem with his eyes based on several 

comments he makes in his letters). His struggle was not so much with why he was suffering, but 

with God’s refusal to remove it from him. 

 In Job, once God came to him and questioned him for four chapters of the book, beginning 

with, “Where were you when I laid the foundation of the earth?” (Job 38:4),1 Job realized that 

he had, as he put it, “uttered what I did not understand, things to wonderful for me, which I 

did not know” (Job 42:3) and repented, and was satisfied with God’s presence. 

 After his struggle, Habakkuk rested in the confidence that God would do what is right, and 

declared that he would trust in Him no matter what may come. 

 Jesus corrected His disciples, telling them that neither the man nor his parents had sinned, but 

that this was an opportunity for the works of God to be displayed in the man as Jesus healed him. 

 And Paul came to glory in his affliction and weakness when after three pleas, God responded 

to him, “My grace is sufficient for you, for my power is made perfect in weakness” (2 

Corinthians 12:9). 

 Now the Scriptures give several different reasons about the why of suffering. Sometimes it’s the 

direct result of sin, either one’s own sin or as the victim of another person’s sin. When we as 

believers suffer because of our sin, God’s purpose is to discipline us and turn us back to His ways. 

Sometimes God uses suffering to train us in righteousness, like the suffering an athlete endures in 

training for a contest. God may also use suffering purposefully to advance His kingdom, bringing 

together circumstances and opportunities in a way that might never have happened were it not for 

someone’s suffering. Often a suffering Christian has opportunities to witness to God’s grace in the 
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hospital or at the cancer treatment center or in a time of tragedy or loss that he or she might never 

have had otherwise. Sometimes suffering is just the common lot of humanity in a fallen world. And 

sometimes, the reason for our suffering is just a mystery. 

 Most of the time our questions about our suffering, especially innocent suffering, never get a 

fully satisfying answer in this life. Back in 2014, Stan Jones, the former Provost of Wheaton 

College, gave a testimony about his experience as he dealt with a debilitating disease. Philip 

Ryken tells about it in his book When Trouble Comes.2 Jones said: 

 

Long ago, I read a book about suffering, and the author made a 

point that I have had to return to time and time again. He said most 

of our why questions about suffering are ultimately unanswerable. 

God does not seem to be in the business of answering the why 

questions, and most of our philosophical responses to the question 

of suffering amount to various forms of taking God off the hook 

for the problem of suffering. But this author pointed out that God 

doesn’t seem to be interested in getting off the hook. In fact, the 

answer of God in Jesus Christ to the problem of suffering is not to 

get off the hook at all, but rather to impale himself on the hook of 

human suffering with us in the very midst of our suffering. 

 

Following in our Shepherd’s steps 

 That sounds a lot like what Peter was talking about here in our text for today. Read 1 Peter 

2:18-25 . . . 

 This passage is a practical and particular application of Peter’s call to the people of God to 

live as sojourners and exiles or strangers and pilgrims (KJV) on earth with a conduct that honors 

God and silences the accusations of those who accuse Christians of evildoing. A significant 

component of this conduct is submission for the Lord’s sake to every human institution (2:13), 

as long as it does not directly contradict God’s revealed will. 

This part of his instructions is addressed specifically to house servants—those working in the 

households of their masters in various domestic or business roles. 

Now the whole issue of slavery is a problem here. In the Bible, slavery is regulated, but it’s 

never condoned, and the seeds are planted for its eventual abolition. As the notes on this passage 

in the 2008 edition of the NIV Study Bible put it, “NT writers do not attack slavery as an 

institution . . . , but the NT contains the principles that ultimately uprooted slavery (see Phm 16). 

Peter is focusing here on the response of Christian slaves to unjust suffering at the hands of 

their masters. But the theological principle that underlies his instructions is applicable to all 

believers, since it’s an elaboration on the foundational principle of Christian submission (2:18). 

This is something we also find frequently in Paul’s letters (e.g., Ephesians 5:21, submitting to 

one another out of reverence for Christ). 

 Peter points out that Christian servants are to submit to their masters with all respect, not 

only to the good and gentle, but also to the unjust (2:18). He says that it is a gracious thing, 

when mindful of God, one endures sorrows while suffering unjustly (2:19). He contrasts 
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enduring when suffering because of sin with suffering unjustly. Indeed, to endure suffering when 

one has done good is a gracious thing in the sight of God (2:20) 

 Then Peter makes a bold declaration—one that we in our human reason and our self-centered 

culture find difficult to fathom. He says, For to this you have been called . . . . (2:21). To what? 

To enduring suffering graciously! 

 Now you may be saying, “Wait a minute! That’s not what I signed up for! I thought once I 

trusted Jesus everything was going to fall into place and go my way!” 

 But hear him out. Peter says we are called to this, because Christ also suffered for [us], 

leaving [us] an example, so that [we] might follow in his steps (2:21) 

Think about that! He suffered unjustly—He committed no sin, neither was deceit found 

in his mouth (2:22). And what was His response to unjust suffering? When he was reviled, 

he did not revile in return; when he suffered, he did not threaten, but continued 

entrusting himself to him who judges justly (2:23). He bore our sins in his body on the 

tree (the cross), so that we might die to sin and live to righteousness; it is by his wounds 

that we have been healed (2:24). We were straying like sheep (Isaiah 53:6), but we have now 

returned to the Shepherd and Overseer (or Guardian) of [our] souls (2:25).  

 

Our suffering Shepherd 

 Jesus is our suffering Shepherd. He is the Good Shepherd of John 10, the all-providing 

Shepherd of Psalm 23, and the sustaining and guiding Shepherd in eternity of Revelation 7. 

Notice in Revelation 7 that it is the Lamb in the midst of the throne who will shepherd His 

people in eternity (7:17). In John’s vision in Revelation 5, Christ is the Lamb who was slain, and 

by His blood He “ransomed people for God from every tribe and language and people and 

nation, and . . . made them a kingdom and priests to our God . . .” (Revelation 5:6, 9). 

 It is by His suffering and death on the cross that we have been ransomed and forgiven and 

made whole!  

 When I was about six or seven years old, I was at my grandparents’ house one day with my 

grandfather, who was a bi-vocational Baptist pastor. As we talked, I guess I wanted to impress 

him with something I had learned in Sunday School. So I told him, “Jesus never sinned!” 

 He replied to me, “He never sinned, but He had sin, because He took our sins on the cross.” I 

didn’t really understand that statement until later, but he was expressing a profound truth. 

In his book The Pursuing God, Joshua Ryan Butler 3 asks the question, “Why can’t God 

just forgive the debt of sin? If our Creator was truly generous, couldn’t he just move on 

without repayment? Live and let live?” Then he offers a reply: 

 

Here’s the problem: someone always eats the cost of sin. As a 

simple example, let’s say your neighbor crashes his car through 

your fence. When you discover the shambles, you forgive him: 

“Don’t worry about the fence! All is forgiven.” But forgiving your 

neighbor doesn’t do away with the bill or dissolve the damage; it 

means you eat the cost. 
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Butler goes on to consider a more complex example, the housing crisis of 2008 that led to the 

Great Recession. As he put it, “shoddy banking practices, fat-cat executives, and corporate 

corruption threw a sledgehammer into the global economy.” Somebody had to pay the bailout of 

the banks that were deemed “too big to fail.” The banking industry caused incredible damage to 

the economy, but the government forgave the bailout debt. Butler says, “But the debt didn’t go 

away. Someone else covered it—in this case, the American people. Someone always eats the 

cost.” 

He then applies this to what happened when Jesus died on the cross: 

 

At the Cross, God was eating the cost of our sin. Why can’t 

God just forgive the debt? This is what is happening at the Cross: 

God is just(ly) forgiving the debt—by personally covering the cost. 

 

Now in the New Testament, there is no one theory of atonement. There are a number of 

pictures and images and metaphors of what God has done in Jesus Christ and how His death on 

the cross and His resurrection save us. He has ransomed us from sin. He has purchased us with 

His blood, redeeming us from our slavery to sin. He has conquered sin and Satan and death. He 

has offered Himself as the ultimate sacrifice for our sins. He has died in our place, satisfying 

God’s righteous wrath against us. There are others as well. 

 Peter doesn’t use any of these particular pictures, but instead simply states that Jesus Christ 

bore our sins in his body on the tree. The one who had no sin of His own took our sins and bore 

them on the tree so that we might die to sin and live to righteousness, following in the steps of 

our Shepherd. 

 

Jesus, our Shepherd, calls us to follow His example when we encounter suffering. 

And His response to His suffering of returning good for evil and entrusting Himself to the 

one who judges justly is His example to us of how we should respond when we face innocent or 

unjust suffering. He is our Shepherd who loves us enough to have suffered for us. He continually 

guides us and watches over us as our Overseer or Bishop or Guardian. And He calls us to deny 

ourselves, take up our cross, and follow Him. 

The question is, Will we? 

MEG 

 
1 Unless otherwise indicated, Scripture quotations are from the Holy Bible, English Standard Version® (2011 

text edition). 
2 Philip Ryken, When Trouble Comes (Wheaton, IL: Crossway, 2016), 95-96. 
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