
Sponsorship, the First Act of Palanca 
Sponsorship Guidelines 

The First Act of Palanca 

The Tres Dias community grows as we invite our friends to become Candidates and experience a weekend. 
Candidates must be sponsored, and there are many aspects to sponsorship. This document attempts to 
summarize the various aspects of sponsoring someone to attend a Tres Dias weekend.   

Sponsorship Responsibilities 

1. Pray. Prayer should be focused on how this person can become a more vitally alive Christian in helping 
bring God’s kingdom into his or her natural environments, rather than on how you can get this person to 
attend a weekend. Do not think about just the weekend for a person, but a new vitality for one’s faith that will 
last a lifetime. When you have a focus on God’s call for ministry for this person, then move to the next
step.

2. Make an appointment. Casual conversation about your experience with Tres Dias is helpful, but if you are 
serious about asking someone to become a part of the Tres Dias community, then set an appointment to 
make the invitation – perhaps a dinner or meeting at a coffee shop. If the person is married, make sure you 
pay attention to both the husband AND wife. DO NOT recruit one and expect that person to recruit their 
spouse. Explain that ETTD policy requires both husband and wife to attend a weekend, so they can share 
jointly in this experience. Make it a personal invitation to enrich their faith and thus become more effective 
disciples. Don’t portray Tres Dias as the only way to grow, but let the person know there are many ways to 
enrich one’s faith, and that you have benefited from the Tres Dias experience.

3. The invitation. After sharing your own experience, make sure the person knows your invitation is to a more 
vitally alive relationship with Jesus Christ, not just to attend a weekend. The three days are just a part of a 
whole new way of life. You should carefully explain reunion groups, Secuelas, serving on Team, and renewed 
interest in serving one’s church. Don’t overwhelm the person, making him or her feel
that the invitation is to full-time ministry, even though, in a sense, that is the invitation. Help the person to 
understand that with God’s love and grace, every aspect of life can change for the better.

4. The commitment. When you think the Candidate is ready, give them an application and have them fill it out 
in your presence, answering any questions the person may have. If the person is married, have the spouse 
also complete their application at the same time, assuming they have accepted our policy that both attend. 
Explain that the Candidate Weekend fee is $165 per person, and make sure that is not a problem for the 
Candidate. If scholarship help is needed, ask how much the Candidate is able to contribute
– we believe the Candidate should contribute as much as they can to help ensure they are committed to 
attending the weekend. The $165 should be paid as soon as possible – enclosing a check with the 
application is best, otherwise they can pay a deposit of $25 and bring their check for the balance of $140 to 
send off. The sponsor should then complete their portion of the application and mail it to the P.O. Box listed, 
with all fees. Note that as a sponsor, you may want to pay the deposit of $25 deposit providing you an 
opportunity for a Palanca gift. Some sponsors actually choose to pay the entire $165 weekend fee for their 
Candidates but are not required to.

5. Continuing preparation. You’re not finished – just beginning. Continue to pray for and stay close to the 
person to answer any questions that may arise. Start collecting Palanca letters and letting friends know that 
he or she is going to attend a Tres Dias weekend, enlisting their prayers. If the person’s pastor has not 
attended Tres Dias or a similar weekend, you will want to explain the weekend and enlist support and 
prayers for your Candidate. Help the pastor to start visualizing how this spiritually renewed person can be 
used in the ministry of the church.



6. Weekend responsibilities. If the person has a family, try to pay attention to them while the Candidate is on 
their weekend. The team will take care of your Candidate. You are expected to bring your Candidate to the 
Send-Off and also attend Closing at camp and take them home afterwards. If you are not able to do this, 
make alternate arrangements, hopefully with someone the Candidate knows. Attending Serenade as 
appropriate is always appreciated and a great way to show support for Candidates of the opposite gender. 
Continue to pray for your Candidate, but remember to let the Candidate have space to make his or her own 
weekend.  
 
7. Remember the Fourth Day. After the person has attended his or her weekend, don’t forget him or her. 
Spend time together, helping the new Pescadore to digest the experience. Give the person direction to his 
or her newfound enthusiasm about being a disciple. Help the Pescadore take those first new steps of 
discipleship in the right direction so that no one becomes alienated from the person or from Tres Dias. Make 
sure they get into a reunion group. If you are not currently in a reunion group, go along with them. Bring the 
new Pescadore to the Secuela following their weekend.  
 
8. Back to the Church. Make sure the new Pescadore goes back to church with an enthusiastic, supportive 
attitude. Again, if the pastor of the church has not attended Tres Dias or a similar weekend, you might find 
this a good opportunity to talk with him about it and explain the Pescadore’s new enthusiasm for ministry. 
Sensitivity is needed in directing this new enthusiasm.  
 
9. Understand Tres Dias. Help the new Pescadore to understand how he or she can serve the Tres Dias 
Community. Talk about signing up for the 24-hour Prayer Chain, serving on Team, donating Palanca, 
attending Send-Off, Serenade, Closing, and Secuelas. Make sure they are invited to the Training session 
and understand that this is required before serving. 
  
10. Help the Pescadore to sponsor. When your he or she is starting to think about recruiting someone for 
Tres Dias, they will probably recruit the same way in which he or she were recruited. Help them discern the 
people who would respond to a weekend of love and thus become more vitally alive disciples in their home, 
community, vocation, and church. Help them with all ten steps the first time through.   
 

Preparing Your Candidate  
 
A good experience during Tres Dias can be ensured when one goes with the proper attitude. A good attitude 
comes from knowing what to expect. Here are some suggestions on how to prepare your prospective 
Candidate:  
 
Things You SHOULD Tell a Candidate  
1. If a person is married, keep in mind that we want equal commitment to Tres Dias. Don’t rush decisions; let 
the couple work to a common understanding of what they expect Tres Dias to do for them. The husband 
must attend before the wife can attend. 
 
2. Explain the sleeping and eating arrangements as thoroughly as possible. Sleeping and showering are 
very personal activities and participants need to know how to prepare for these during their weekend. 
Explain the meals to the Candidate, so those on special diets will be able to continue their diets during the 
weekend. Any health or dietary concerns MUST be reported to the Team PRIOR to the weekend to ensure 
that the necessary arrangements are made to provide a safe and healthy weekend for your Candidate.  
 
3. Let the Candidate know that participation is expected in all activities from Send-Off Thursday night until 
Closing Sunday evening. Free time is limited during the weekend.  
 
4. Everyone should bring his or her own bedding, pillows, towels, washcloths, and toiletries. Candidates 
should bring comfortable casual clothing. Although no dress clothes are necessary, they should bring 
appropriate clothing for any weather changes on the weekend.  
 
5. Explain that this is a cloistered weekend, and no contact with family or business is expected except, of 
course, for emergencies.  
 



  
Things You WILL Want to Tell a Candidate  
 
1. Tell the person what the weekend meant to you and what it did for your personal relationship with Jesus 
Christ.  
 
2. Tell what effect Tres Dias has had in your family, church, job, and community.   
 
3. Tell how the weekend has helped you change your priorities.  
 
4. Tell how each weekend is unique, but each person seems to find exactly what God wants that person to 
experience. The Candidate can look forward to gaining a new enthusiasm for serving God.  
  
Things You MAY Want to Tell a Candidate  
 
1. There will be fifteen presentations dealing with subjects like setting priorities, how to improve your 
knowledge about God, how to serve God in everyday settings, how to be a disciple, and how to persevere in 
faith.   
 
2. There is time spent in discussing these presentations.   
 
3. Time is spent in the chapel each day meditating and praying and sharing communion (if so desired).  
 
4. Communion is emphasized, but it is voluntary.  
  
5. There is plenty of good food, fellowship, and a chance for all persons to find what they feel they need for a 
life in Christ. Participants should expect their relationship with Jesus Christ to be deepened and their 
enthusiasm for serving Christ to be renewed.  
 
Things You SHOULD AVOID Telling a Candidate  
 
1. The Serenade has its own special effect in showing God’s love and it should be a surprise.  
 
2. Palanca is the expression of love through sacrifice, self-denial, and self-giving. It is a truly touching 
experience for a Candidate and should not be spoiled.  
 
3. The personal letters cannot be described adequately since you do not know what each person will be 
writing. This, too, should be a surprise.   
 
4. However, remember that there are NO SECRETS in Tres Dias. You can explain that weekends have 
surprise blessings prepared for the Candidates, but we will answer any question posed to us if asked.  
 
5. Don’t try to prejudge what a person’s needs are or what someone will get out of Tres Dias. Simply tell 
your own story. There are NO expected results other than experiencing God’s love.  
It is extremely difficult not to recruit those people whom you want changed. When this happens, we recruit 
people from the standpoint of wanting them to become like us. We are comfortable with who we are as 
Christians, and we want everyone else to be like us so we will be comfortable with them. No one should be 
recruited to attend Tres Dias to be changed into our own image of what a Christian should be like. Rather, 
we should recruit a variety of Christian styles so the complexity and beauty of God’s personality taking form 
in human beings can be seen. The ultimate reason for recruiting someone else to attend a Tres Dias 
weekend is to deepen that person’s relationship with Christ and to create an enthusiastic disciple to work in 
God’s kingdom. The ultimate reason you should want to recruit a person is Christ’s love in you wanting that 
same love for the prospective Candidate. This is serious work; building the kingdom of God and building a 
strong Tres Dias community is part of the task.  
  
 
 



Getting Palanca Letters for Your Candidate  
 
1. START EARLY! It may take some time to collect letters.  
 
2. If your Candidate is a married, explain privately to their spouse that it is traditional for the Candidate to 
receive a love letter from their spouse and children. They might want to include photos and children may 
want to draw a picture.  
 
3. Ask your Candidate for a list of people who they would like to pray for them while they are attending their 
weekend. Suggest that this list include family members, special friends, Pastors and co-workers. Request 
their names, phone numbers, addresses and e-mail addresses from the Candidate.  
 
4. As you contact the people on the Candidate’s list, inquire if they know of anyone else who may want to 
write a letter.  
 
5. Letter templates are available to aid you in soliciting and collecting Palanca letters.  
 
IMPORTANT: Mark each letter with the Candidate’s name and label an upper corner with Friend or Family. 
Discretely deliver all of the Candidate’s letters to the Registration desk at Send-Off.  
 

Summary of specific responsibilities:  
 
Pre-weekend  
• Pray  
• Invite  
• Get Commitment  
• Payment  
• Palanca Letters  
• Ride to Send-off dinner  
 
Weekend  
• Pray  
• Call family to see if anything can be provided  
• Give family availability to emergency phone number  
• Attend Closing (and Serenade if possible)  
• Ride home  
 
4th Day  
• Pray  
• Take to first Secuela  
• Create new reunion group or plug them into a reunion group that is already established  
• Help them to plug into their church and ministry work 
• Explain and encourage serving on the next weekend and sponsoring others 


