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Serving Christ in the Community for Over 160 Years 

 

2018-2019 Capital Campaign 

Case for Support 

 

Campaign Vision 

“Whoever welcomes one such child in my name welcomes me. Let the little children come to me; do 

not stop them; for it is to such as these that the kingdom of God belongs.” 

 

“The Episcopal Church Welcomes You!” This is the worldwide slogan and mission statement of The 

Episcopal Church (TEC). How are we doing? Have we explored every option to be welcoming and 

serve everyone, every child of God, in our community?  What stumbling blocks do we have that 

prevents our community from fully engaging us in worship and ministry? What opportunities lay in 

front of us to grasp to be more connected to ourselves and others? What legacy do we want to leave 

to future generations who worship and serve in this place? 

 

Campaign Theme  

“No one puts new wine into old wineskins; otherwise, the skins will burst and spoil the wine; but 

new wine is put into new wineskins and so both are preserved.” Matthew 9:17 

 

St. John’s Episcopal Church has a long history of adapting to changes in our community, our culture, 

and the world around us; while continuing to be faithful in serving Christ in the community. We 

wish to preserve our traditional, rich heritage (old wine and old wineskins), but at the same time 

adapt to new changes facing our congregation and community (create new wine with new 

wineskins). With careful stewardship and generosity of giving, we can preserve the old, and build for 

the future. 

 

Importance of Need 

At every annual vestry retreat day, the new vestry group is asked to create a “wish list” of projects 

and ministries for St. John’s to consider. One project that is requested for the list every year is 

making the parish handicap accessible. This project has been continually avoided or tabled. Then, in 

2016 the vestry during the retreat voted to pursue research on what it would take and how much it 

would cost to make the church buildings handicap accessible, without radically modifying the 

aesthetic integrity of the sanctuary. An architect was utilized and contractors were consulted. A final 

consensus of handicap accessibility was put into a blue print and a ballpark cost was procured.  

 

What was lacking was congregational discernment on whether this was a project that the Holy Spirit 

was calling St. John’s to move forward to completion.  “What is God calling us to do now and for 

the future?”  If not handicap accessibility, then what else; what other project(s) or ministries might 

God be calling us to do?  This led to the desire (two years later) to hold a series of congregational 

discernment meetings, guided by expert consultants, to help us answer these questions. 
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After three congregational meetings over a three month span, we gleaned five projects for 

consideration, and three of those for serious consideration to move forward for a feasibility study 

and a capital campaign.  We were asked to consider how these three to five projects fit with our core 

values and mission in this place. 

 

We desire that our aging group of members continue to have accessibility to worship in this space as 

long as their spirit is willing and their bodies are able. We also desire that we want to retain our 

current younger members and attract new families. We are talking about Millennial families. 

Millennials are extremely conscious of social justice issues. Handicap accessibility is not just a 

necessity for our aging membership, and for handicap guests to our church, but it is also a SIGN that 

we are truly welcome of all. 

 

We have a unique and special identity forged and maintained for over a century. We are known in 

the community as “the little white church with the red doors on the corner of 6
th

 and Mulberry.” 

People in the neighborhood and the community admire and respect the presence we maintain at this 

location.  We are also known as a church that is welcoming in that our doors are always open to the 

stranger and the weary traveler. People literally say, “We believe that God is present and alive in 

this place.” What came out strongly in the congregational meetings was the desire to sustain and 

build upon that presence.  

 

“Community” was a word that threaded its way throughout our discussions. “Generosity” was 

another often used word. Beyond the physical presence of our building and grounds, St. John’s is 

also known for its generosity. As we have been blessed, we have blessed others. Our outreach 

ministries and charity are rivaled by few churches in our community. The consensus of the 

congregation is to continue to be connected to the community through our generous spirit, but also to 

make our building and grounds more accessible to our neighbors and community. This is not so 

much a project, but a desire for community ministry. We recognize that we currently do not have the 

membership numbers to actively engage in hands-on ministries as we have done in the past, but we 

have other resources at hand, and resources we can obtain, to improve and expand the relationship 

we have with the community.  To say that we (this generation) left a “legacy” for future generations 

who call St. John’s home, we must be fearless in our generosity and in our ability to see our 

blessings and abundance, and not let an attitude of scarcity stifle the Spirit of God at work among us. 

 

These congregational meetings have energized us and unified us to serve Christ in this community.  

Let us not put a bushel basket over that light of Christ that is shining so brightly in our hearts at this 

time. Let us put our Light on a lampstand for all to see. 

 

Summary and Description of Projects 

(by congregational consensus during our discernment meetings) 

 

Purchase the property north of the church 

Since 2010, St. John’s has had the opportunity on two separate occasions to purchase the property 

next door. On both occasions the selling price was higher than its actual value. When we discussed 

purchasing the property in 2010, there was talk of moving our offices and youth group activities into 

the house. There was also ideas of using it for some form of outreach ministry.  Since 2010, the 

house and property have deteriorated, and the renting occupants have been a concern to the presence 

and identity of our church that we have long maintained (and even a danger to our members). It has 
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come to our attention that the property might soon be for sale again, or available for purchase 

through foreclosure or bankruptcy. It was the overwhelming consensus of the congregation that we 

should tarry no longer and acquire this land and home when it becomes available for purchase. If the 

house can be rehabilitated, we can again consider it for office space, educational purposes, or 

outreach ministry, or as rental income for the parish. We can better vet our neighbors, if we rent it 

out. If the house is deemed beyond reclamation, then like the house to the south, it will be razed and 

the property used for another purpose.  There has been on-going discussion of expanding the 

footprint of our current parish hall into the adjacent property.  The congregation feels that purchasing 

this property fits with our desire to protect and improve the presence and identity that we have in the 

community. It will not only expand our presence but enhance our relationship with our neighbors, in 

the same way that we were lauded for our purchase of the property to our south. Note: Purchasing a 

house through foreclosure and/or bankruptcy can be a long, drawn out process. It may take as long 

as two years or more to acquire the property. 
 

Estimated Costs:  $80,000 to $100,000 for property purchase.  

An additional $30,000 to rehabilitate the house for renters.  

$40,000 to rehabilitate the house for our use.  

$30,000 for demolition of all structures on the property. 

(Note: We gained some income from the last house by having a salvage company come and scrap 

the house prior to its demolition.) 

 

Make the current church building(s) handicap Accessible (ADA Compliant) 

While purchasing the property next door was considered a high priority, the congregational meetings 

proved that there is still fervent energy and enthusiasm to proceed with making our buildings 

handicap accessible. Our oldest members can recount stories of how the congregation took bold 

leads of faith to build the one-story parish hall, then took another leap of faith to expand that 

building into a two story structure and connect it to the sanctuary. One member stated that he can 

remember “in the summer rains, running out the back door of the church, travelling carefully over 

the green molding brick sidewalk into the new parish hall through a screen door. Then the vestry 

took a leap of faith and built the second floor. We paid for it as we went. Today’s congregation 

certainly would appreciate this addition if they could only imagine St. John’s without it.”  We 

realize that some members are having some difficulty “imagining” St. John’s being handicap 

accessible, but it is NOT hard to imagine today’s generation, and future generations, appreciating us 

for making it happen. There is a chorus of voices stating this is a social justice issue that must be 

addressed to stop saying we are “welcome to all”, but make it a reality by making the church 

accessible to all.  We have the architectural plans and we know how much it will cost. We have the 

energy and enthusiasm to do it. We just need to do it. 
 

Estimated Costs: $150,000 for total ADA Compliance per blueprints. 

 

Utilize the south lot by adding utilities (electricity and water) 

The lot across the street has lain fallow, but not dormant.  The green space has been used on a 

number of occasions for worship and fellowship events. We have been waiting for the Holy Spirit to 

give us a clear vision of what to do with this space we own. It may be at this point that the Holy 

Spirit is telling us to leave it as green space, but make it more available for congregational and 

community events.  We are already planning to hold a joint worship service on the lot next May in 

collaboration with other neighborhood churches. We have allowed our neighbor churches to use the 

space for their functions. Maybe it is time to promote the space for community use?  What we lack 

on the lot is utilities.  Because it is across the street from our main buildings, to have access to water 
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and electricity, we have to ask the city to block off 6
th

 Street so we can run electrical cords and water 

hoses across the street.  We can build a small building on the lot to house water and electric hook-

ups.  It might also be advantageous to also consider including one unisex, handicap bathroom and 

possibly two bathrooms in the building. Our garden ladies are giddy at the thought of not have to run 

a water hose across the street to water plants and pray that the hose is not destroyed by a passing 

vehicle. We have already proven that we can have worship beyond the walls of our main sanctuary. 

With these utilities, we can make it happen more often in good weather. 
 

Estimated Costs: TBD 

 

Church van 

There are some in our congregation that feel we would benefit from having a multi-purpose church 

van. Traditionally, church vans are used to pick-up those without transportation and bring them to 

Sunday worship and other church functions. This would be one ministry opportunity for a van. It 

could also be used for more frequent youth group trips. The women’s Bible study has also discussed 

other future trips since their adventure to the Ark and Creation Museum.  There has been talk for a 

number of years for a wine tasting tour. With a designated driver, this would be a reality. The van 

would meet our mission and vision by making us welcoming to those lacking transportation. It 

would be a mobile presence for us in the community and improve and expand our community 

relationships. 
 

Estimated Costs: $20,000 

 

Labyrinth 

One of the few ideas that has frequently been mentioned for a use of the south lot is to build a 

labyrinth upon it. Labyrinths are an ancient form of pilgrimage and spiritual discipline. There are a 

number of Episcopal Churches that have labyrinths on their property for members and the 

community to utilize as a way to for them to draw closer to God. From 2002-2003, Father Allen 

spent a year as the custodian of the labyrinth at Trinity Episcopal Church in Indianapolis. Labyrinths 

come in many sizes and maze-like patterns. Research on labyrinths was done a few years ago. There 

is a company on the east coast that sells paver labyrinths that range in size and cost. If there is a 

persistent desire for St. John’s to possess a labyrinth, there is a company called Paxworks that makes 

portable, durable canvas labyrinths. Such a portable labyrinth could be stretched across the open lot 

for special occasions of worship and community events. Purchasing and promoting such a labyrinth 

would fit the desire to expand our presence in the community and improve our relationship through 

prayer, worship, and fellowship. 
 

Estimated Costs: 

Paver Labyrinths range in size and cost (including installation) from $14,000 to $33,000 for a  

full-size Chartres-style labyrinth. 
 

Portable canvas labyrinths range from $2,200 to $4,700. 

 

Why will these proposed projects fit with the “Legacy” we desire for St. John’s? 

The member quoted previously has said it best. We are standing on the shoulders of the past saints of 

St. John’s that took leaps of faith in building not only for their own needs, but for the needs of the 

community, and for the needs of the future generations (us). We must not sit idle, but take a leap of 

faith that members of the future will look back on this day and say, “I am grateful to those saints of 

St. John’s who built this for us.” 
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These projects will further the presence of God we have worked so hard to foster in this community.  

They will have a lasting impact on our neighborhood. Those who pass by this little white church 

with red doors on the corner of 6
th

 and Mulberry will continue to say, “God is present and alive in 

this place.”  

 

All of these projects will expand our community presence, improve our community, and help us to 

be present to each other and the community. 

 

Why should you be excited and supportive of a capital campaign to accomplish these projects? 

These projects represent our proclamation that God is present in this place and ministry is alive. Our 

builds and grounds, and aesthetic historical charm, will be matched with the idea that Church is not 

just a building, but Church is the people of God serving Christ in the community. 

 

We may not be a church that marches in protest parades for social justice, but these projects all 

contain elements that says “we stand with the marginalized and vulnerable in our community, and 

we want to connect all people to the love of God in Jesus Christ.” 

 

We have already shown over the years that we can get behind small projects and ministries and raise 

the funds to make them happen. This discernment process and dreaming of these projects to promote 

ministry have energized and unified this congregation in a new found way. Having a unified goal is 

good for the health of a congregation. Working toward any one or more of these goals will connect 

every age group in our congregation for a common ministry purpose. Let the little children, and all 

God’s children, come to Jesus and serve him in our community. 


