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DAVID 
Welcome to the third in our video series describing the work that has been done at 
Holy Trinity to update our Vision and Mission statements.  In the first video, we gave an 
overview of what had been done and what is coming.  In the second video, we 
introduced our new Vision statement.  This video will introduce the new Mission 
statement. 
 
I’m David Reames, and with me today is Leigh Bergemann, one of the members of our 
Vision 2020 Study Group that did this work.  Leigh, thanks for helping me bring this to 
the congregation. 
 
LEIGH 
Thank you for the opportunity to help share the outcome from the 2020 Vision Study 
Group.  
 
You mentioned in Video 2 that our group had 2 “in-person” meetings prior to the 
pandemic closure. I want to also share how wonderfully the Holy Spirit worked through 
our use of the Zoom meeting format. Of course, like all new technology we 
experienced a learning curve, but I feel blessed to have witnessed the willingness and 
openness to use this opportunity for growth.  
 
The church has utilized the Zoom meeting format for meetings and also for Bible Study 
and Sunday School. Bob and I have participated regularly in Sunday School.  I would 
encourage anyone to join in. I can see how the church can use this format in the future 
to include members who may be traveling or homebound. We might even have 
meetings where some participate in person and some join via Zoom.  We could not do 
that before! 
 
The COVID 19 pandemic may have altered time lines and methods but has not 
stopped the work of our church. 
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DAVID 
You are so right, Leigh.  The work of the church does continue.  We have learned new 
ways to communicate and collaborate, such as using Zoom meetings.  I have 
participated in both Council and Committee meetings using Zoom, and we have been 
effective doing the work of our church.  
 
And we have also grown Holy Trinity’s ministry and witness in this very unusual time.  
As an example, we previously had virtually no video presence on social media – and 
now we have services, midweek messages, and even videos about our new vision and 
mission statements posted!  It’s sort of ironic – our Vision 2020 Study Group was 
looking at how to make our Vision, our Mission, our Ministry right for the times.  And 
before we even able to share our work, we were presented a circumstance that 
required us to take a new direction in ministry – video.  And we have data from our 
website “hits” that tell us that people beyond our members are looking at our videos!  I 
think that is an example of what we are called to do – adapt to new circumstances – in 
our second century!  God is clearly not finished with Holy Trinity! 
 
So let’s move to today’s subject - the new mission.  For some context, Leigh, would 
you remind everyone of the new Vision statement just before we get to the updated 
Mission? 
 
LEIGH 
Sure!   Our new Vision statement says… 
 
Holy Trinity Lutheran Church is and will grow as an engaging and compassionate 
Lutheran worshipping community, grounded in the Word, where all are welcome to 
experience the grace and love of Christ through prayer, service and fellowship. 
 
LEIGH 
And as the last video pointed out, a lot is packed into those words.  We really struggled 
to get as much meaning in there as possible. 
 
DAVID 
That is so right – and is also the reason we added the elaboration which we reviewed 
in the last video.  We’ll be doing that again for the Mission. 
 
LEIGH 
To set the stage for the new mission, let’s review the one that dates from the 1990’s.  
That Mission statement says 
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Holy Trinity Lutheran Church, called by Christ, and guided by the Holy Spirit, affirms 
God’s love for all His Creation. 
 
In response, we commit ourselves and our gifts to God’s work and His praise through 
worshipping, celebrating the sacraments, proclaiming the Gospel, teaching God’s 
Word, and loving all people. 
 
Following Christ’s example, we promise to live our faith in word and deed by being a 
living sacrifice for others, forgiving and reconciling our differences, and ministering to 
those in need.  All this we do in the sure and certain hope of our salvation. 
 
DAVID 
Just like with the earlier version of the Vision, we want to be very clear that this 
statement is not wrong in any way!  Indeed, we affirmed that by using many of the 
concepts in both of the older statements in our new versions.  We did, however, have 
several things in mind as we worked.   
 
First, we wanted shorter statements to make them more memorable – easier to have 
on our tongues and in our hearts. 
 
We also wanted to add some specifics, like the reference to “Lutheran” that we made 
in the Vision. 
 
Further, we wanted to provide statements that would provide useful guidance as our 
church wrestles with defining its ministries in our second century, to call out things we 
should focus on. 
 
And, we wanted to tie the mission to a statement we have come to use lot in the last 
couple years, our motto of Helping Transform Lives in Christ. 
 
LEIGH 
So, the time has come.  Here’s the revised Mission statement.   I’ll read it for you and 
then allow a minute of silence for you to re-read it.  
 
Following Christ and our Vision, we promise to prayerfully live our faith in word and 
deed.  We commit ourselves and our gifts to God’s work of building, blessing and 
bringing in serving God’s people.  We challenge ourselves to focus on the needs of 
others, service to all and sharing God’s grace.  When we do these things, we are 
Helping Transform Lives in Christ. 
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DAVID 
As with the Vision, a lot of meaning is in there!  And once again we wanted to amplify 
the Mission as we did for the Vision by providing an elaboration.  But we did it slightly 
differently.  We did not elaborate on the Mission phrase by phrase.  Rather, we chose 
to focus on three words, three action words, that describe what we do as we strive 
toward the Vision and live guided by the Mission.  Those words are  
 
Building  
Blessing 
Bringing. 
 
DAVID 
Those words are at the heart of our mission – literally and more importantly in meaning 
and usefulness.  If we spend our time and our resources building, blessing, and 
bringing, we believe Holy Trinity will be correctly focused.  So we chose to elaborate on 
those words, sharing how we act when doing those things. 
 
DAVID 
We build  
 the Body by welcoming and supporting our fellow believers and valuing 

relationships with all of God’s children 
We build  
 our faith by our worship ministry of Word and Sacrament, nurturing our beliefs 

and our understanding of how to respond to God’s love 
We build  
 our ministry by responding to opportunities for service in the mission fields and 

ministry needs that God puts before us 
 
As we build, we grow personally and collectively.  But we also grow our ministry, our 
response to God’s love.  We’ve said before that God is not finished with us yet.  As we 
build, we will be discovering the missions and ministries He wants us to pursue. 
 
LEIGH 
We bless 
 those broken in body, mind or spirit through prayer, through counseling and 

through companionship, all offered out of the love of Christ 
We bless 
 those in need with gifts offered from our bounty, including our time, our 

resources, our skills and our facilities 
We bless 
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 one another through relationships that are attuned to the joys and the concerns 
of body, mind and spirit  

We bless 
 our efforts to serve God’s children by working with other churches and with 

social agencies 
 
We bless others by actions we can take, things we can do with our resources, facilities, 
talents.  The people we bless may be close to us – in our families or congregation – or 
half a world away.  God loves them all like he loves us – and he wants us to respond to 
his love with our love and our action.  And we can bless others working alone, working 
as a church, working in conjunction with other churches, working in conjunction with 
social agencies.  We do not have to rely on just our resources!  Partnering is still 
serving. 
 
DAVID 
We bring 
 the Good News of salvation through our preaching, our teaching, our music and 

our lives of service 
We bring 
 the love of Christ through our outreach into the community and by opening our 

doors for worship and music and for Christian education, Bible study and 
other ministries. 

We bring 
 the presence of God as we offer communion to shut-ins, as we visit the ill and 

the aged and as we testify to our faith through our lives. 
 
The bringing covers a broad spectrum – from preaching and teaching and singing to 
living and loving and opening and to communing and to testifying.  Some of these are 
easily done, readily done.  But others are a stretch for us and for our life styles.  Still, 
the challenge of the mission is real! 
 
 
 
DAVID 
So there it is.  The Mission, with its elaboration on building, blessing, and bringing.  It is 
intended to describe how we will live as individuals and as a congregation.  It’s the test 
we will use to see if a given ministry or mission opportunity fits with what we want to 
look like as we work to look like our Vision.   
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Hopefully it is short enough for you to remember it along with the Vision.  The two 
together can be the basis for your answer just in case you are ever asked “What do 
you do at Holy Trinity?”   
 
So once again, where from here? 
 
Well, watch for the weekly update this week – it will include a written version of the 
Mission and its elaboration of building, blessing, bringing. 
 
Also watch for the next video in a couple weeks.  Pastor Scottie will join me and we will 
go into more detail about how the Vision and Mission will be used at Holy Trinity. 
 
LEIGH 
Before we close, let’s repeat the Mission once more to get more familiar with it. 
 
Following Christ and our Vision, we promise to prayerfully live our faith in word and 
deed.  We commit ourselves and our gifts to God’s work of building, blessing and 
bringing in serving God’s people.  We challenge ourselves to focus on the needs of 
others, service to all and sharing God’s grace.  When we do these things, we are 
Helping Transform Lives in Christ. 
 
DAVID 
Thanks for your time.  Continue to pray for Holy Trinity and our ministry, for our 
community and world as we struggle with this pandemic and a host of other concerns, 
and for our faith that it may remain strong through the abiding presence of the Spirit. 
 
And, of course, remember…. 
 
DAVID AND LEIGH TOGETHER 
 
We are…..Holy Trinity Lutheran Church. 
Helping Transform Lives in Christ. 
 
 
 
 
 
 


