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Vision 2020 Video 2 
 

 
 
 

 
Welcome to the second in our video series describing the work that has been 
done at Holy Trinity to update our Vision and Mission statements.  In the first 
video, we gave an overview of what had been done and what is coming, including 
  

Definitions of vision and mission statements and how they are used 
 The reasons we undertook the revisions 
 How the revisions were done 
 How that work will be shared. 
 
So, if you missed the first video, look for it on the Holy Trinity website and watch it 
before you continue with this one. 
 
In this video, we will introduce the new vision statement, along with something we 
are calling an “elaboration” – more on that in a bit. 
 
Let’s pause before we begin and acknowledge the members of our congregation 
who did this work.  We were called the Vision 2020 Study Group.  The members 
were 
 Leigh Bergemann 

Diane Childress 
 Amy Louthan 
 Charlie Nitschke 

Jeff Wallace 
And yours truly, David Reames. 
 

We began our work on February 24 with something that turned out to be a rarity – 
an in-person meeting.  We got one more of those in before health concerns 
switched us to Zoom meetings.  However, our group worked diligently at our task 
and, we believe, produced a product that will serve Holy Trinity well into our 
second century. 
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If you see any of these members – or more likely these days, if they are your 
Facebook friend or if they are in your email contacts – let them know you 
appreciate their work.  As noted last time, at any other time, we would be having 
temple talks about this work and you would be hearing from all of us.  I’m still 
working to recruit one or more to join me on a video so you can see them as well 
as me! 
 
Now, on to the Vision! 
 
Our starting point was the 1990’s vintage vision statement for Holy Trinity, so 
that’s a good place to begin the introduction of the new one. 
 
The old Vision Statement was: 
 
We believe God’s vision is for Holy Trinity Lutheran Church to become a 
compassionate community of Christian servants and friends through which the 
grace, mercy, and peace of God will be given for building up the Body of Christ, 
binding up the brokenhearted, and bringing salvation to unbelievers. 
 
Now, to reiterate a point from the last video, the fact that we are revising this 
statement in no way is to be interpreted as a suggestion that this statement was 
wrong!  However, times and situations change with the passage of 20+ years.  We 
also have the benefit of our in depth work from Lent 2018.  Also, it was suggested 
that a shorter statement might be more memorable and that we needed clear 
guidance from our Vision for our ministry in our second 100 years. 
 
So our work began from this starting point.  We’ll skip a lot of the details, but rest 
assured we thoughtfully considered the meaning of the old statement, the things 
we liked, the things that we wanted to add, and the things we thought we could 
improve or clarify. 
 
The moment has come!  Here is our revised Vision Statement.  I’ll read it with you 
and then give you a moment to re-read it before continuing. 
 
Holy Trinity Lutheran Church is and will grow as an engaging and compassionate 
Lutheran worshipping community, grounded in the Word, where all are welcome to 
experience the grace and love of Christ through prayer, service and fellowship. 
 
Much is packed into those 37 words!  Yet, any reader could quickly say “I don’t 
see this” or “I wonder why that is not included.” 
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So a couple comments on that thought that will apply both to the Vision and the 
subject of our next video, the Mission.  No short sentence or paragraph will tell the 
complete story of the Trinity, creation, redemption, eternity, faith, and our 
response.  Scholarly thoroughness was not our objective as we revised either of 
the documents.  Rather, we looked for highlights, key take-aways that are 
meaningful and relevant in our life of service together now. 
 
But we still struggled to find a way to convey all we felt is packed into the words 
we chose.  So we decided to copy another Lutheran in the way he explained 
matters of faith for us.  Martin Luther, in his Small Catechism, quoted the 
Commandments, the Lord’s Prayer, etc. and then posed a now famous question 
certainly remembered by any who have been confirmed – “What does this mean?” 
 
We have chosen to provide some extra text along with the Vision (and, later, 
Mission) that will help you understand all that is behind the words we have written 
– to help you understand “What does this mean?”  We chose to call it an 
“elaboration.”  It’s not a part of the Vision no more than Luther’s catechism is a 
part of the Lord’s Prayer, but hopefully it aids understanding.   
 
Let’s revisit the Vision.  We will look at it phrase by phrase and then consider the 
elaboration.  And I will add a few more comments as we go along. 
 
Holy Trinity Lutheran Church is and will grow as an engaging and 

compassionate [we already are, but challenge ourselves for growth, with 
the ever-present guidance and encouragement of the Holy Spirit, in our 
characteristics of caring, evangelism, welcoming and friendliness] 

 
 Achieving the vision is gradual – and this is pointed out in the first line.  We 

already have some of the characteristics we strive for long term.  But could 
we do more?  Yes!   

 
Lutheran [reflecting Martin Luther’s teachings, including justification by faith] 
 
 This came out clearly in Lent 2018.  Our earlier statement said “Christian”.  

We wanted to pinpoint that a bit more to “Lutheran” based on what we heard 
from the congregation in 2018.   

 
 
worshipping community, [worship is central to what we do] 
 
 Worship is a clearly on-purpose addition to the Vision.  We believe it 

fundamental to our life together. 



 

4 
 

 
grounded in the Word, [we believe in the Word, but we also preach the Word, 

teach the Word and study the Word] 
 
 The term “grounded” was carefully chosen to cover the spectrum of believe, 

preach, teach, and study – all are crucial for grounding.  
 
where all are welcome [we challenge ourselves to ensure we live this and 

continually grow in our inviting and welcoming nature] 
 
 This is another point were the Vision expresses a characteristic we already 

have but also one in which we should challenge ourselves to grow. 
 
to experience [in Word, in Sacrament, in worship, in service, in community] 
 
 To experience is to participate AND to savor, to enjoy, to benefit from.  We 

have much to experience here! 
 
the grace and love of Christ [the unmerited, unearned gift of salvation and our 

response of loving God and of loving others] 
 
 Grace and love – so very important to our understanding of faith!   
 Unmerited and unearned gift – and gifts are FREE! 
 But we are called to respond to God and to those whom He loves - everyone 
 
through prayer, [which affords connection to our God – Father, Son and Spirit] 
 
 Prayer is another element from our Lent 2018 work that we believed should 

be included specifically. 
  
service [offered as our response to grace and manifested in evangelism, 

outreach, social ministry and other forms of ministry] 
 
 Service is our response to God’s great goodness toward us.  We serve in 

many ways beyond church services – and while we are once again already 
doing much in this area, we should always ask how can we serve more??? 

 
and fellowship. [which binds us together, gives us joy and allows us to draw 
support from one another]. 
 
 While fellowship may be last in the statement, it is not last in importance.  

We are the Body of Christ, bound together in a very unique way through our 
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baptism.  Times of fellowship strengthen and renew us for even more 
service.  They also help us help one another in times of need and allow us to 
celebrate with one another in times of joy – all parts of our lives as sisters 
and brothers in the faith. 

 
So there it is!  Our Vision Statement.  As I said earlier, much is packed into it, and 
hopefully the elaboration helps you understand the statement itself better. 
 
We would challenge all our members to reflect prayerfully on this statement.  
Begin to get it into your head as well as into your heart.  It is Council’s hope that 
this can become our guide for ministry, that picture of what we want to look like 
and be like, our goal for the years ahead. 
 
What’s next?  Well, after this video is shared, we will share a written version of the 
new Vision Statement in our weekly update.  Be on the lookout for that!  And, a 
little farther down the road, when the companion Mission statement is revealed, 
we will provide some more “formal’ printed versions of both and update our 
website.  But for now, watch this video (dare I suggest even a couple more 
times???!!!), and watch for the wording in the weekly update.  Focus primarily on 
the Vision itself, but we will share the elaboration to remind you of the meaning 
behind the words. 
 
Before we close, two more things. 
 
First, continue to be in prayer for our congregation in the midst of this revision, in 
the midst of this pandemic, and in the midst of figuring out our ministry in our 
present time and in our future.  Pray for guidance, for healing, and for peace. 
 
Second, using a skill that I have learned is crucial for retention in my new, 
pandemic-induced retirement career as a kindergarten educator, let’s close with a 
little repetition.  
 
Please read the Vision Statement aloud with me one last time: 
 
Holy Trinity Lutheran Church is and will grow as an engaging and compassionate 
Lutheran worshipping community, grounded in the Word, where all are welcome to 
experience the grace and love of Christ through prayer, service and fellowship. 
 
Thanks for your time.  Watch for the next video in a couple weeks with the new 

Mission statement. 
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As always, remember that we are Holy Trinity Lutheran Church – Helping 
Transform Lives in Christ. 


