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Preliminary Conversation for Conference Survey 
For Discussion | Church Council | October 20, 2021 

Shared by Rev. Robert Dean 

 
 

1) UNYAC2021.7: Proposal to Form a Study Commission on the Readiness of UNY for 
Implementation of the Protocol of Reconciliation and Grace Through Separation, supported 
with four amendments 
 

This petition called for the UNY Conference to authorize the formation of a commission 
to study and report on the readiness of the UNY Conference for the implementation of 
the Protocol. 
 
This petition also called for the commission to be composed of the Conference 
Treasurer, the Dean of Cabinet, the Conference Chancellor, the Director of Connectional 
Ministries, the Director of Vital Congregations, a representative from the Committee on 
Finance and Administration, a representative from the Annual Conference Board of 
Trustees, a representative from the Upper New York delegation to the General and 
Jurisdictional Conferences, and up to three persons named by Nominations Leadership 
Development. 
 
This petition also called for the commission to organize itself and name its own officers 
as it sees fit and that the Conference staff shall resource this commission as the 
commission determines. 
 
This petition also called for the commission to survey of every local congregation and 
every New Faith Community in the Upper New York Annual Conference and request the 
lay leader, in consultation with the pastor, to ascertain the following information: size of 
your congregation in terms of total membership and average worship attendance, both 
before and during the pandemic, size of congregation’s annual operating budget, 
number of professions of faith in the past five years, the way the congregation serves 
and engages with the community, whether or not the conversation had conversations 
about the Protocol since it was announced, whether or not you believe that your 
congregation will remain in the Post Separation United Methodist Church, and 
whether or not you believe your pastor will remain in the Post Separation United 
Methodist Church. 
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This petition also resolved that the commission survey every appointed clergyperson 
serving in the UNY Conference to ascertain whether they believe they will keep their 
membership in the Post-Separation United Methodist Church and to answer how many 
years of active ministry you will have before you retire. 
 
This petition also called for the commission to report the results of this study, along with 
an analysis of the financial implications of the data with a two quadrennia forecast, to 
the Conference through the Communications Team of the Conference staff and to the 
Upper New York delegation to General and Jurisdictional Conference no later than 
February 1, 2022. 
 
This petition also called for the survey results to be collected and reported in ways that 
shall reveal 74 individual responses of the congregations surveyed but only the 
aggregate responses of the clergy surveyed. 
 
There was an amendment to change the italicized paragraph above to: 
 
Be it further resolved that survey results shall be collected in ways that keep specific 
congregation and clergy names anonymous. Attendance, membership, and financial 
data shall be collected and reported in generalized ranges so that it is not traceable to 
any specific congregation. 
 
There was an amendment by substitution submitted by JJ Warren to amend the 
amendment by substituting it with this paragraph: 
 
Be it further resolved that the commission reports the results of this study in two ways: 
1.) a broader, high-level summary shall be shared with the Annual Conference and the 
public, reporting key data marks in the aggregate in general ranges and keeping the 
specific information for individual congregations and clergy confidential and 2.) an 
executive confidential report that is shared only with the Cabinet, the Council of Finance 
and Administration, the Commission of Equitable Compensation, the Board of Pension 
and Health Benefits, the Conference Leadership Team, The General and Jurisdictional 
Conference Delegation, and any other Conference teams or agencies the commission 
determines should see this executive report: this executive report will reveal the results 
of individual congregations. 
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This amendment by substitution was supported. For this amendment, the Warren 
Amendment, to become the main amendment to the petition, another ballot had to be 
opened, and this amendment was supported. 
 
There was a second amendment to remove lines 49-53 and to remove lines 58-59 in this 
link. (or see underlines above) and to renumber lines 54-56 in the link to 1., 2., 3 (or 
bold-faced text above). 
 
There was a supported-by-majority motion to separate the question into two ballots 
(one to delete lines 49-53 and renumber lines 54-56 and a second to remove lines 58-
59). 
 
The first part of the question was supported. 
 
The second part of the question was supported. 
 
Therefore, the second amendment was fully supported. 
 
There was a third amendment to add the Board of Pensions and Health Benefits (in line 
11 on this link and line 40 on the link, which is the second paragraph of this petition 
above) was supported. 
 
There was a fourth amendment to add the Board of Ordained Ministries to line 11 
in this link and to line 40 on the link, which is also the second paragraph of this petition 
above) was supported. 
 
The petition as amended was supported. 

 
2) Intentional Discipleship Plan - https://www.unyumc.org/district/intentional-discipleship-
training 
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