
Developing 
an Intentional 
Discipleship 
System: 
A Guide for 
Congregations 

Junius B. Dotson



Developing 
an Intentional
Discipleship 
System:
A Guide for 
Congregations

Junius B. Dotson



"Just like a child 
repeating the 
question 'why,' 
it often takes 
disciples of 
Christ multiple 
attempts to find 
and reflect upon 
their reason for 
disciple-making."
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And at the same time that we are justified, yes, in that very moment, sanctification 
begins. In that instant we are "born again," "born from above," "born of the 
Spirit." There is a real, as well as relative, change. We are inwardly renewed by the 
power of God. We feel the "love of God shed abroad in our heart by the Holy Ghost 
which is given unto us," producing love to all humankind, and more especially 
to the children of God, expelling the love of the world, the love of pleasure, of 
ease, of honor, of money; together with pride, anger, self-will, and every other evil 
disposition – in a word, a changing the "earthly, sensual, devilish" mind into "the 
mind which was in Christ Jesus."

– JOHN WESLEY, SERMON “THE SCRIPTURE WAY OF SALVATION”3  

Now that is a why! “We are inwardly renewed by the power of God...
producing love to all humankind.” Oh, for a movement of people 
inwardly renewed and able to see and love all the people! What does 
such a movement require? A rediscovery of intentional discipleship!

In recent years, we have become very good at highlighting all the 
things we should be doing as a church. Our churches should have 
inspiring worship, ministries engaging our communities, small groups, 
children and youth ministries, evangelism, stewardship, and the list 
goes on and on. The problem with knowing and trying to fulfill a list of 

Understanding 
& Rediscovering 
the ‘Why’ of 
Discipleship 

3  John Wesley, Sermon “The Scripture Way of Salvation” (1765) I.4 (Works, 2:158)
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things that we should do is that it becomes disconnected with our Why 
and becomes a chore, often lacking passion or energy for the task.

What tasks in your church have become chores – things you feel you 
should do or have to do?

What we learn from the preaching of John Wesley and the early 
Methodist movement is everything they said and did emanated from 
a deep sense of Why. Such preaching and teaching deeply rooted in 
the Why generates joy and purpose and hunger for all the things we 
get to do as a body of Christ (small groups, engaging our community, 
evangelism, stewardship, etc.). 

People moved by Wesley and the early Methodists from a deep sense 
of Why, began to ask:

How do I grow in this new faith?

How can I use my gifts?

How can I give?

How can I serve others?

Can I invite a friend?

When we connect with the Why of discipleship, we grow in our faith 
in connection with others, become more generous, think and act 
beyond ourselves, and invite others into this new way of life in Christ. 
Being a disciple of Jesus is not, then, a list of shoulds, but rather is a 
way of being. If we successfully rediscover and connect with our why, 
discipleship becomes a way of being that we cannot help! We do not 
have to invite our friends to church and into this way of life following 
Jesus, we get to! We do not have to attend a small group or read our 
Bible more, we want to. When we discover and rediscover the why 
of discipleship and seek to grow and mature as followers of Jesus, 
the transformation within us causes a great hunger and desire to do 
the things God calls us to do. If we lack this, we must circle back to 
discovering our why once again.
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A Deeper Why
Parents are used to the question “Why?” As children develop 
cognitively, they often seek to better understand why things are and why 
humans do certain things. I recall moments when my child would ask, 
“Why?” When I was having a good parenting day, I would take the time 
to carefully explain the answer to their question. Sometimes my answer 
was not thorough enough, and I would receive a second, “Why?” 
(Parents know the more times a “Why” question is asked is often in 
direct opposition to the amount of patience parents have.) If I had not 
satisfied my child’s “Why” question by the third or fourth question, 
a go-to response might be “Because it just is,” or, “Because I said 
so.” This, as we all know, is not really a sufficient answer to a “Why” 
question. So why is it that when we ask, “Why do we make disciples?” 
we often respond, “Because Jesus said so”? It is true – he did say so, 
but ultimately it is not a good “why.” “Because he said so” at the very 
least is not a response that inspires and motivates. Just like a child 
repeating the question “why,” it often takes disciples of Christ multiple 
attempts to find and reflect upon their reason for disciple making. 

Not fully understanding the why of discipleship weakens our ability 
to make disciples, and it ultimately weakens our witness to the world. 
One cannot give away something they do not have. If we do not know 
why we are disciples ourselves, or if we have simply forgotten, how 
can we invite people into a life following Jesus? And if we are doing 
great things as a church (reducing malaria, improving world health, 
offering food and after school programs, etc.) but we cannot articulate 
why we are doing these things, then we are simply another non-profit 
organization that does good things.

Take a Moment:
Watch together the youtube video Know Your Why by Michael, Jr.
www.UMCdiscipleship.org/knowyourwhy

1. Why do we make disciples?

2. Why do we share our faith?

3. Do we have something that we believe others might need?
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Rediscovering Our Why
Rediscovering our why in every area of discipleship is the first step 
toward creating an intentional discipleship system in your church. 
For example: How does volunteering in the nursery connect with 
discipleship? Typically in churches we understand having and staffing 
a nursery as something we should and must do. This would usually 
entail Safe Sanctuaries® training, background checks, sign-up sheets, 
and regular bulletin / pulpit announcements to fill the spots. Staffing 
the nursery could easily become a lifeless chore that must be done. 
However, as we rediscover our why and connect it intentionally 
with discipleship, we soon realize that every role has a deep and 
meaningful disciple-making purpose. What if our requests to fill 
nursery staff emanated from our deep sense of the why of disciple 
making? We might ask in this way:

At               Church, our mission is to make disciples of Jesus 
Christ who transform the world around them. When you sign 
up to staff our nursery, you are joining with God to love and 
nurture these children, expressing God’s grace to them. And 
thanks to your service in the nursery, the parent of that child 
will be able to be fully present in weekly worship, helping them 
to grow and mature in their faith. Thank you for your part in 
our disciple making. 

 
If we rediscover and communicate from the why of intentional 
discipleship in all that we do, we will reconnect with an ongoing 
Jesus movement that reaches back to his original ministry, continued 
through the ministries of early Methodism, inspiring and moving each 
of us still today.

"When you know your 'why,' your 'what' has 
more impact." – MICHAEL JR., COMEDIAN
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Take a Moment:
Every aspect of our church must rediscover their why and 
understand how it connects to making disciples.

1. What are the roles in the church currently and how do they 
connect with discipleship?

2. In what ways can you help others rediscover their why?

3. In what ways can you help others connect their roles to 
discipleship?


