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Semi-Annual Congregation 
Meeting Minutes 
December 20, 2020 
Present: See Sign-In Sheet 

Special Note: Due to the COVID-19 Pandemic, this meeting was held online, using the ZOOM 
application. 

 

Pr. Allen explained some basics of how Zoom works (raising your hand, communicating via chat, muting, etc.).  A 
test vote was conducted successfully using the chat feature. 
 

The meeting was called to order at 9:39 am by Mike Lipka.  Pr. Allen opened the meeting with prayer. 
 

Minutes to the July 26, 2020, Semi-Annual Congregational Meeting was presented.  A motion to approve these 
minutes was made by Nicole Lipka and seconded by Mary Tucker.  All were in favor; the minutes were approved. 
 

Staff, Ministry and Committee Reports 
The congregation was referred to the printed reports for detailed staff and/or committee reports; Pr. Nathan 
provided the following updates: 

 Visioning Team to be established for 2021.  A team of six members would be ideal and their goal will be to look 
into our long-term strategic planning.  If interested in serving, please see Pr. Nathan. 

 Parking Lot Repairs:  Competitive bids are being solicited or these needed repairs.  Patti Kooy, Phil Holmblade 
and Pr. Nathan will review once received. 

 Pr. Nathan announced this evening a caravan will be going to view Christmas lights; interest was displayed by a 
show of hands.  All were asked to show-up at the church at 6:00 pm.  He also indicated Wed., December 23rd 
there would be outdoor caroling in the Johnson’s neighborhood; Junior and Senior High School students and 
adults are welcomed. 

 Wed. evening prayer service will come to end December 23rd. 

 Christmas Eve Service will be pre-recorded and available online.  There were questions about an outdoor 
service around the fire pit; however, being weather dependent there was not much interest displayed by show 
of hands. 

 Family Promise dates for 2021 are still unknown; however, we hope to being hosting families again, here at the 
church, as soon as we are able. 

 Christ in Our Homes is now available; they may be picked up from the bins outside the church entrance. 
 

Pr. Cassie reported Spark Kits were created for a lot more kids, equipping parents and grandparents to grow them 
and their faith.  Themes for these monthly kits include:  January – Follow, February - Pray, March - Remember, 
April - Rise, and May - Spirit Filled Life. 
 

Frank encouraged all to check-out the musical recordings with special thanks to Susan Wentworth-Hoben.  He 
reported a 15-piece jazz band was in last Saturday for recording and it was amazing; special thanks to Penny 
Bennett and her famous jazz-playing cousin.  Frank plans to put a strings group together for lent.  He also indicated 
the musicians are very grateful for the opportunity to not only play, but to play to an audience.  Frank gave special 
recognition to Pr. Nathan, George McIntyre and Reed Jameson for their tireless efforts to improve and enhance 
our online experience. 
 

Mike Lipka took a moment to thank our staff in adapting to circumstances and keeping us connected. 
 

Nicole Lipka thanked Pr. Cassie for creating Spark Kits.  With kids having to adapt to remote learning, she found a 
creative and fun way for children to connect.  Thanks to all involved – remember, children are our future here and 
need our support. 
 

Steve Halstead also thanked everybody for their generosity displayed thru Food Distributions and donations to 
FISH of Grand Blanc. 
 

2020-2021 Review & Proposed Budget:  The proposed budget was displayed on screen.  Pr. Nathan explained we 
were conservative with our income projections and he reminded those it’s not too late to submit your 
commitment cards/pledges.  He further explained we capped expenses where they were for 2020.  Pr. Nathan 
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addressed the Klemmer’s question regarding parking lot repairs; unfortunately, we cannot obtain updated bids for 
contract until the spring, but updates will be presented to the congregation as we move forward with repairs.  He 
stated with interest rates being really low, the Finance Team took advantage and refinanced our mortgage.  A 
motion to adopt this budget was proposed by Phil Holmblade, a second was made by Karen Setera.  All were in 
favor; the vote carried. 
 

Open Discussion 
Marci Johnson gave a shout-out to Pr. Nathan and Bree for keeping things going with our Confirmands and 
encouraging them along the way.  We all understand being in-person is best, but the team has done an 
outstanding job. 
 

Carol Terry announced she is a new member and is delighted to be added and is impressed with our church.  Pr. 
Nathan announced Carol, the Wolner’s and the Walker’s would all be received soon in 2021. Mike Lipka shared 
Council met with these new members via a Zoom meeting as a way of becoming familiar with one another. 
 

A motion to adjourn the meeting was made by Pr. Allen and seconded by Phil Holmblade at 10:22 am.  All were in 
favor; the meeting was closed with the Lord’s Prayer. 
 

Minutes submitted by Tammy Hingtgen 

 

STAFF REPORTS   

Pastor Nathan Allen 

“Peter, an apostle of Jesus Christ, To the exiles of the Dispersion in 
Pontus, Galatia, Cappadocia, Asia, and Bithynia, 2who have been 
chosen and destined by God the Father and sanctified by the Spirit 
to be obedient to Jesus Christ and to be sprinkled with his blood: 
May grace and peace be yours in abundance  3Blessed be the God 
and Father of our Lord Jesus Christ! By his great mercy he has given 
us a new birth into a living hope through the resurrection of Jesus 
Christ from the dead...” -1 Peter 1:1-3 (NRSV) 
 

As life seems to be returning more to “normal” over the past few weeks, I have thought a lot about the 
image of the Israelites coming out of exile and returning to the Promised Land. These words from 1 Peter 
remind us that early church communities also felt like exiles who have been given new hope through 
Jesus’ resurrection. That living hope is ours as well, and it is something we cling to after more than a year 
of disruption and “exile” from the people and activities we love and enjoy. 
 

Looking back over the last six months with the programming limitations we have faced, the staff and 
council have focused on some important administrative tasks including: 

• Updates to our church constitution to bring it in compliance with the model constitution revisions 
from 2016 and 2019 (thank you Tammy Hingtgen!). 

• PPP Loan forgiveness paperwork (thank you Debbie Zemaitis!). This means that the PPP Loan we 
received in 2020 has officially been converted into a grant which helped sustain our ministries in the 
early months of the pandemic. 

• Parking lot scope of work and contractor bid requests (thank you Phil Holmblade and Patti Kooy!). 

• Multimedia upgrades (thank you to our entire A/V team!) 
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Over the first half of this year, I have lead Christian education 
classes on the Lectionary as well as the book of Daniel.  We 
survived (that seems like the appropriate verb) a year of 
Confirmation Class that was held primarily over Zoom, but I am 
looking forward to being back together with the confirmands 
this fall in Grace Hall.  If you have any suggestions for adult 
education topics that you would like to discuss in class for the 
coming months, please let me know. 

 

May, in particular, has been a month of celebrations: on May 9th, we received Carol Terry, Dave, Sue & 
Christina Walker, Patricia Walker, and Mike, Lisa, Caleb & Grace Wolner as new members. On May 23rd, 
we rejoiced with Nellie McKay as she affirmed her faith and became a confirmed member of Holy Spirit.  
On May 8 and 14, we also gathered to remember the lives of Cathy Ireland and Dona Jadwin. Even 
though we mourn their passing, we celebrate the lives and faithful witness of these two women.  
 

Without a doubt, this has been a hard year for individuals and for our society. Experts say there have 
been increased cases of depression, anxiety and grief. Clearly these and other lingering effects of the 
pandemic will remain in the months to come. And yet, as Scripture reminds us, God is faithful—even in 
situations beyond our control. Remember, the exiles did return, and our living hope continues to inspire 
us for a future that remains in God’s hands—because our living Lord continues to guide us each day. 
 

Indeed, one perspective I have found helpful—and hopeful—is to see 
the months ahead as if we are a new mission start; if you missed it, go 
back and watch my Pentecost sermon from May 23 on YouTube or 
Facebook when I share more about this. The fact that I can say go back 
and watch a sermon from six weeks ago is itself a new concept for 
many. As we return to a more normal pattern of worship and activities 
over the summer, we will not only need volunteers to return to their 
roles, we anticipate needing some volunteers for new roles. For 
example, our outreach team is working on ways to engage online worshippers by encouraging people to 
type a comment or two in the chat, posting a question for reflection and/or encouraging people to 
submit petitions for our prayer list.   
 

Here is another example of a new way to envision ministry: with the rise of remote meetings, we are 
looking into the possibility of having hybrid (remote and in-person) meetings and Christian education 
classes so that folks can stay engaged whether they are away for the winter or simply didn’t have time to 
drive to church for a Wednesday night class.  
 

A final note because some of you have asked: in December of 2019, I shared with the Council that I 
intended to take a sabbatical in 2021 as I completed my sixth year as your Pastor (the Southeast 
Michigan Synod recommends a sabbatical after every five years of full-time ministry guidelines and our 
HSLC Personnel Handbook recommends one every six years). Those plans quickly changed last year, and 
while I do intend to take a sabbatical in the future, I do not have any definite plans at the moment.  With 
the Youth Gathering next July, it is not as simple as pushing everything back a year, but I will keep the 
congregation informed as to any future plans for a sabbatical. If you want to learn more about clergy 
sabbaticals in general and why they are beneficial to the pastor and congregation, I have shared some 
more information on our website under the “Pastor’s Blog” tab. 
 

As always, I am grateful for our partnership in the gospel as we work together to “worship God, follow 
Jesus and share the Word.” Holy Spirit is truly a congregation blessed with resources, passion and a 
mission to serve others in Jesus’ name. Together may we live in his hope, grace and peace! 
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Associate Pastor of Christian Education, Cassie Todd 

Conversations with Pastor Cassie (PC) 
 

I’ve heard about this new ministry for families of preschool and elementary 
students, Spark Kits, can you tell me more? 
PC: “With family interest growing, we continued to offer our monthly Spark 
Kits as a substitute for Sunday School through May 2021. I’m pleased to share that throughout the 2020-
2021 school year, each month we had a new family sign up for these kits to help children (and actually 
parents too!) grow their faith at home through the pandemic. Kits included weekly bible lessons (there 
were 37 lessons in total!), supplies, activities that built upon the lessons and some just for fun seasonal 
items as well. With this ministry, we reached 29 families and 41 students (preschool and elementary-
aged)! Much of what we were able to accomplish this year was made possible through generous 
Thrivent Grants. A BIG THANK YOU to those who donated their grants for this new ministry. On a side 
note, if you have a Thrivent Action Grant for 2021, and would like some ideas on how you might use it, 
please get in touch with me or Pastor Nathan. We’d be happy to share some ideas with you.” 
 

What was the feedback from families who received these fun kits from our church? 
PC: “We’ve received overwhelmingly positive feedback. In addition to the pictures, here are some of the 
things families have shared with me...” 

“Thank you so much for these kits. The kids love them.” – The Morgans 
“Thank you so much for all of the work you’ve done to maintain Sunday School 
throughout this year! We have loved so many of the activities…In particular, our family 
loved the Jesse Tree Devotional throughout Advent.” –The Tripps 
“It has been a blessing to even see their world open up more about 
how Jesus can be seen in their lives today. So thankful.” – The Jones 
“We enjoyed the boxes together; they gave us some good discussion 
points to talk about too!” – The Harpers 
“These kits have helped me talk to my children. The activities just 

make it fun for them and they don’t even realize they’re learning.” – The Millers 
“Thank you so much for the kits. My kids have loved them!” – The Wiedemans 
“Thank you for offering this to the kids!” –The Doughtys 
“This is a wonderful ministry.” –The Wolners 
“The lessons and crafts have been terrific!” – The Rantas 
 

Onto summer 2021. Tell us about Vacation Bible School! 
PC “It’s amazing when a child begins to see themselves as God sees them…and that is our aim for VBS 
2021! Our theme of Press>Play aims to help every child grow in confidence as they discover that because 
of Jesus,  they are known, they are loved, they belong, they are forgiven and they can make a big 
difference!  
Sign up your incoming preschool and elementary children, and spread the word to any area child you 
know that they are invited to get in the mix! Press>Play VBS is August 9-12 (Monday-Thursday) from 6-

8pm.  
If you are not quite ready for in-person for your child, or will be 
out of town that week, we have a virtual option for you the 
following week: August 16-19. (Our virtual VBS will run much like 
last year’s with pre-packaged kits and online videos.) 

To sign up for either VBS option go to: www.holyspiritlc.net/vbs_registration  
Also, in order to pull off this amazing VBS, we need several volunteers. Please let me 
know if you’d like to help!  

http://www.holyspiritlc.net/vbs_registration
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Director of Music, Frank Pitts 

Grace and Peace to you through our Lord Jesus Christ!  As you are aware, I 
am away working with Saluzzo Opera Academy for the summer. I return to 
the states on September 1st. Musically you are in the capable hands of 
Andrew Cramer, pianist and assisted by Susan Wentworth-Hoben and 
J’hane Perdue. I am grateful to them for their service and sharing their gifts. 
 

It goes without saying that we have had an interesting 15 months or so, but 
I am grateful for Pastor Nathan’s leadership and friendship as we have 
navigated changes to worship to meet the challenges. I am also thankful for the many instrumentalists 
that have assisted in our recorded services especially at Christmas and Lent. It has been a blessing for me 
as music director to be able to work with many of my gifted friends and hope that the music we have 
shared has encouraged and blessed all of you as well. 
 

My hope as we continue to move forward is to begin choir rehearsals again on Thursday September 9th.  
Rehearsals will be in the sanctuary from 6:30-8:00.  We will be extremely happy to welcome new 
members to join us (and even a few that have been away for a while). If you are interested in joining 
choir please let me know or just show up to a rehearsal. There is always room for more! 
 

The music department is planning to have a community outreach/music department fundraiser in the 
fall. We hope to have an outdoor concert that will include many of the musicians that have assisted us in 
our streaming services. It will be a great mix of sacred and secular music. Our hope is to reach the 
community with an exciting evening of music and to raise funds for the music department in the hopes 
that we will return to sharing our cantata with full orchestra again this December. 
 

Thank you for the way you have continued to bless and support the music ministry here at HSLC. I look 

forward to many more years of service to the Lord and this community! 

 

 

DIRECTOR REPORTS 

Council President, Mike Lipka 
It is a blessing we can begin to return to “normal”.  I think it is important to 
remember to be patient, understanding, and considerate of others during this 
process.  We all have our individual thoughts on how, and how quickly, this 
should happen.  It is the responsibility of the church to do our best to 
transition as quickly as possible while protecting the congregation and making 
a welcoming home for all.  
 

Personnel Committee 
In response to Bree’s move to Florida, we publicized a search for a Youth Director. The position 
description was shared with area congregations, Rochester University, the Synod newsletter, and 
Indeed.com. In the past, such publication has yielded multiple candidates to consider. However, during 
the early months of 2021, we did not receive resumes from any qualified candidates. We will again 
publicize the position this summer, and encourage you to share the position description with anyone 
you know who may be interested. The main page of the church website contains a link, or directly at: 
https://s3.amazonaws.com/mychurchwebsite/c457/directorofyouthministries2020.pdf  
 

https://s3.amazonaws.com/mychurchwebsite/c457/directorofyouthministries2020.pdf
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Nominating Committee 
When there is an opened position on the Church Council it is the responsibility of the committee to find 
members of the congregation to fill those opened positions. This year’s committee is still working to fill 
all the needed positions.  We are grateful for Mike Lipka, Nicole Lipka and Julie Hargrove who have 
completed two consecutive terms of their positions as President, Director of Youth Ministries and 
Director of Christian Education (respectively).  In addition, as a result of a move, Mary Tucker is stepping 
down after a partial term as Vice President.  At this time, Greg Dietrich has agreed to serve as President, 
and Mike Lipka will complete the remaining year of the term for Vice President.   
 

Director of Social Missions, Steve Halstead 
Family Promise continues to meet the needs of families by providing rent assistance to prevent 
evictions; however, they are still not hosting families in area congregations. They anticipate returning to 
a rotating model in October with the board of directors of Family Promise hosting families out of the Day 
Center and moving to congregations after the first week.  
 

Food distributions are going well but we are only at about two-thirds of our 
capacity to provide meals for at least 210 families. All leftover food has been 
given to FISH of Grand Blanc for their distributions. 
 

Habitat for Humanity has approached us about hosting a Habitat “Re-Store” 
truck for part of a day. The truck would stop in our parking lot to collect 
household fixtures, furniture, or tools to donate to the Re-Store in support of 

Habitat’s ministry. No date has been set, but we will let you know when it is scheduled. In addition to 
this, Habitat is looking for volunteers to help with community builds.  
 

Director of Worship, Penny Bennett 
Our ministry and purpose is to carry out the following duties in dedication, in honor, and to the glory of 
God and for the hospitality of those who worship Him. 
 

January 2021 found us once again streaming our worship services and not conducting any in-person 
services due to the rise in Covid cases. During the Lenten season we were able to resume in-person 
worship on Sundays, Holy Week services, and Easter, with mask and social distancing protocols. 
Streaming continued for both Sunday and Wednesday Lenten services.  
 

I would like to thank this Team for their dedication and the countless hours spent dealing with a 
constantly changing worship environment. The last month we have seen a significant drop in Covid 
numbers and a loosening of Covid protocols, we pray that we will continue in this direction! With God’s 
guidance, Pastor Nathan, Pastor Cassie, Frank Pitts, Phil Holmblade, and Susan Wentworth-Hoben 
continue to brainstorm on how to make worship at Holy Spirit a meaningful experience, whether in the 
building, or in our homes. We are pleased that Emma Ziraldo has become part of this Team representing 
Altar activities. An extra word of thanks to Marie Copeland, our 
Administrative Assistant at HS, who continues with additional worship-
related responsibilities during this pandemic. We have experienced a God 
that does not abandon us in even the darkest of times, we offer 
thanksgiving for His unconditional love!  
 

Altar Guild: This team is responsible for preparing the physical setting for 
the shared liturgical life of our congregation. 
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When we once again returned to in-person worship, our 
communion-setup team was called back into action, setting up 
communion in the pews every week. Thank you to Jane Engstrom, 
Pama Holmblade, and Mary Kraut. A special thank you to Tammy 
Hingtgen and Patti Brown, for cleaning up after the 10:30 service 
each Sunday. Many thanks to Emma Ziraldo who continues to fill the 
trays each week.  
 

Susan Wentworth-Hoben, Penny and Mark Bennett created the twig 
cross for Good Friday that transformed to a “living” tree and was 
used through Pentecost. Thank you to Dave Bixby, Dave Kraut, Marie 

Copeland and Pastor Nathan who put up the “stain glass” window clings in the Sanctuary. Thank you to 
Joyce Ervin for creating the beautiful new “Psalm 23” banner.   
 

The Sacristy has been deep cleaned and organized. Banner and parament 
storage should take place this summer. We are currently working on 
forming 2-3 person monthly teams to help with the weekly preparation of 
the Altar. We welcome anyone who would like to be part of this essential 
ministry at Holy Spirit. 
 

A/V Team: Chaired by Phil Holmblade. More than ever, the Audio Visual 
Team plays a vital role during our worship services. We plan to continue to 
stream our services even when there are no in-person worship restrictions. 
We are grateful to Susan Bradley, Kevin Clark, and George McIntyre who, 
in addition to Phil Holmblade, make up the AV Team. Please consider 
joining this team, training will be provided. If you would like to be involved in this extremely important 
ministry at Holy Spirit, please talk to Phil or Pastor Nathan. 
 

Ushers: Chaired by Bill Reaves. Over the last several months we have not had to utilize our Usher Team. 
When Covid numbers continue to decline, we will once again call on this Team. The ushers will be very 
important in helping to maintain a safe worship space for all entering the church. We still need more 
people for this ministry, please consider volunteering. 
 

Music: Director of Music, Frank Pitts. Please see Frank’s report. The Worship Team support and assist 
Frank as he fulfills his ministry of music at Holy Spirit. Many thanks to Frank for his ability to enhance our 
worship with his knowledge and gifts during the most difficult of times. 
 

Director of Properties, Patti Kooy 
While 2021 has been a challenging year, overall our Church property expenditures ran slightly lower due 
to reduced building usage related to suspended in-person services for several months. However, as we 
finalize details for our parking lot paving project (anticipated to be done late summer/early fall) we were 
able to utilize or funnel that small savings into this important project. 
 

The building in general remains in good condition. Our new HVAC was installed last year along with our 
new remi Halo filters in the sanctuary and narthex...designed to improve overall air quality with extra 
filtration (utilizing ultraviolet light/UVC technology). 
 

Our outdoor landscaping and lawn care remains consistent with a few improvements to the areas near 
the south main entrance. We continue to seek volunteers for basic maintenance needs in terms of 
general upkeep in the landscaped areas around the church. Please consider volunteering for this 
important aspect of our church by contacting the church office or contacting me directly. 
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Thank you to the many volunteers who continue to assist in general maintenance of our building and 
grounds...Alan Cochran, Paul Wenstrom, Dave Howell, Pastor Nathan and the countless others. 
 

Youth Ministries 
Last year, the ELCA Youth Gathering decided to postpone the Youth Gathering to July 24-28, 2022.  The 
theme for this Youth Gathering is “Boundless,” and builds on Ephesians 3:19, “I want you to know all 
about Christ’s love, although it is too wonderful to be measured. Then your lives will be filled with all 
that God is.”   Like previous gatherings, each day will have a different emphasis with opportunities to 
serve in the community, learn more about the church and have fun with 30,000 of our brothers and 
sisters in Christ.  Registration for the Youth Gathering opens on September 22, and more information 
about it will be shared with youth and parents in grades 8-12 this fall.  For more information, go to: 
https://elca.org/gathering 

In addition to preparing for the Youth Gathering, we are trying to 
coordinate a Backyard Mission Trip sometime this August as we have done 
in years past.  Parents and Junior & Senior High Youth will receive more 
information in the coming weeks to see about youth interest and 
availability. 

 

Parking Lot Update 
At their June meeting, the Council approved a plan to proceed with parking lot repairs and 
improvements.  The plan includes: 

1. Removing and replacing approximately 18,500 of existing asphalt.  The asphalt will be sawcut 
out, the crushed-stone base will be inspected, and if needed, repairs will be made. New asphalt 
to a depth of 3 inches will be applied.   

2. In the area directly in front of the dumpster, an extra inch of asphalt will be added to better 
handle the weight of the garbage collection truck on the lot. 

3. Approximately 60 days after the repairs are completed, the entire lot will be crack and surface 
sealed and re-striped. 

4. In order to improve water drainage from the lot, the two stalls to the left of the dumpster will be 
removed, regraded for better drainage into the retention pond, and grass seed will be placed. 
While this will not address all of the drainage issues, it seems to be the most cost-effective way 
to improve drainage for the western stalls of the lot.  

 

Cost:  
We requested three contractors bid on the lot: Allied Construction, Delta Paving and HD Sealcoating & 
Paving. Allied and Delta were within $1,000 of each other, and both companies come with solid 
reputations.  Delta was used by HSLC for the previous patchwork done at the time Grace Hall was 
constructed and had the lowest bid.  While the cost will change based on the actual amount of asphalt 
and base stone used, the council decided to approve up to $68,000 for the project, which includes a cost 
overage of 10% on the bid of $62,000. 
 

Payment: 
Currently, there is $22,454 in the “Parking Lot Fund,” 5,000 budgeted in the updated 2021 Property 
Budget, and the council approved using $10,000 from the “Unexpected Large Expense Fund” for a total 
of $37,454 already designated toward this project.  The difference between what is designated and the 
final cost of the project will come out of our Building Fund as a “loan” to be budgeted and paid back in 
successive years.  The goal would be to pay back our building fund within 3 years to its current account 
value of $40,000. 
 

https://elca.org/gathering
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Summary of HSLC Constitution Updates 
 

The following is a brief summary of changes to the Model Constitution for Congregations 
The full list of changes is available at: https://www.elca.org/Resources/Office-of-the-Secretary  
A full draft of the updated HSLC Constitution is available here: 
https://s3.amazonaws.com/mychurchwebsite/c457/proposed_hslc_constitution_updates_2021.pdf  
 

Noteworthy changes to the 2016 Model Constitution for Congregations: 
+The change of the terms “clergy” or “ordained minister” to “Minister of Word and Sacrament” 
throughout the document. 
+The change of the terms “deacon,” “diaconal minister,” or “Associate in Ministry” to “Minister of Word 
and Service” throughout the document. 
+The inclusion of a “seasonal member” category in C.8.02.e which defines the expectations of such 
membership, and the voting rights of seasonal members. 
+The reordering of “Chapter 16: Bylaws” and “Chapter 17: Amendments.” Bylaws become C17 and 
Amendments become C16. 
The re-wording of “Chapter 20: Parish Authorization” to include clarifying language in C20.05 and C20.06 
to specify that the departure of a congregation from a parish arrangement terminates the call of a 
Minister of Word and Sacrament or Minister of Word and Service to the parish. A new call may be issued 
by the remaining congregations in the parish. 
 

Noteworthy changes to the 2019 Model Constitution for Congregations: 
+For clarity, the use of “the congregation” becomes “this congregation” throughout the document. 
+For clarity, “synodical” becomes “synod” throughout the document. 
+In “Chapter 5: Powers of the Congregation,” C5.04 changes the word “choose” to “elect” to more 
clearly define the process of electing individuals to represent the congregation at Synod Assemblies. 
+In “Chapter 10: Congregation Meetings,” C10.08 is added to provide consistent language to allow for 
the conducting of remote congregational meetings. 
 

Noteworthy changes to the HSLC Constitution 
+In “Chapter 12: Congregation Council” the size of the council is defined by a range (“not more than or 
fewer than”) instead of a fixed number. The term lengths are moved from C12.01 into a bylaw 
(C12.01.01) to make it easier to amend should the congregation chose to do so in the future. In addition, 
the terms “youth” and “young adult” are defined using the language from the Model Constitution.   
 

***Note: because this amendment of Chapter 12 is not a Model Constitution change, this change 
requires votes at two consecutive congregational meetings.*** 

  

https://www.elca.org/Resources/Office-of-the-Secretary
https://s3.amazonaws.com/mychurchwebsite/c457/proposed_hslc_constitution_updates_2021.pdf
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2021 Budget - Revised 

 

      

2020 
Budget 

 

2021 
Approved 

Budget 
 

2021 
Proposed 

Budget 
Updates 

Income 
           

  
Pledged Income  

   
295,598.00  

 
257,160.00  

 
257,160.00  

  
Loose Plate 

   
2,000.00  

 
1,000.00  

 
1,000.00  

  
Unpledged Offering 

  
  35,352.00  

 
44,250.00  

 
56,789.20  

    
Subtotal 

  
332,950.00  

 
302,410.00  

 
314,949.20  

            

  
Children and Youth Ministries 

  
4,390.00  

 
2,165.00  

 
2,165.00  

  
Programs and Missions Ministries 

 
10,000.00  

 
5,000.00  

 
5,000.00  

  
Other misc Income (building use, PPP)   2,000.00  

 
1,000.00  

 
31,000.00  

    
Subtotal 

  
16,390.00  

 
8,165.00  

 
38,165.00  

            

   
Total Operating Income 

 
349,340.00  

 
310,575.00  

 
353,114.20  

            Expenses 
           

            

 
Staff 

          

  
Salaries 

    
125,980.00  

 
125,636.70  

 
125,636.70  

  
Benefits 

   
  79,840.00  

 
79,840.00  

 
79,840.00  

    
Subtotal 

  
205,820.00  

 
205,476.70  

 
205,476.70  

            

 
Church Property 

         

  
Mortgage 

    
38,000.00  

 
38,000.00  

 
38,000.00  

  
Utilities 

    
20,000.00  

 
20,000.00  

 
20,000.00  

  
Lawn/Snow Removal 

  
7,500.00  

 
7,500.00  

 
7,500.00  

  
Building Maintenance/Repair 

  
11,000.00  

 
11,000.00  

 
16,000.00  

  
Insurance 

   
4,000.00  

 
4,000.00  

 
4,000.00  

  
Refuse Removal 

   
1,200.00  

 
1,200.00  

 
1,200.00  

  
Custodial Supplies 

   
800.00  

 
800.00  

 
800.00  

  
Pest Control 

   
750.00  

 
750.00  

 
750.00  

  
Furniture & Décor 

  
  500.00  

 
500.00  

 
500.00  

    
Subtotal 

  
83,750.00  

 
83,750.00  

 
88,750.00  

            

 
Mission Support/Benevolence 

        

  
Mission Support SEMI Synod 

 
  21,000.00  

 
17,400.00  

 
17,400.00  

    
Subtotal 

  
21,000.00  

 
17,400.00  

 
17,400.00  

            

 
Social Ministries 

         

  
Stewardship 

   
900.00  

 
450.00  

 
900.00  

  
Family Promise 

   
500.00  

 
250.00  

 
0.00  

  
Food Bank/Distribution 

  
6,300.00  

 
3,150.00  

 
3,150.00  

  
Back Pack Program 

   
1,800.00  

 
900.00  

 
1,350.00  
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Coffee Hour Expenses 

  
1,100.00  

 
550.00  

 
825.00  

  
Dinners 

    
1,500.00  

 
750.00  

 
1,125.00  

  
Special Events/Supplies/Misc. 

 
  5,100.00  

 
2,700.00  

 
4,050.00  

    
Subtotal 

  
17,200.00  

 
8,750.00  

 
11,400.00  

            

 
Office Expenses 

         

  
Office Supplies 

   
5,250.00  

 
3,205.00  

 
4,000.00  

  
Telephone/Internet 

  
2,200.00  

 
2,200.00  

 
2,200.00  

  
Copier 

    
5,300.00  

 
5,300.00  

 
5,300.00  

  
Computer Maintenance/Repair   2,000.00  

 
2,000.00  

 
2,200.00  

    
Subtotal 

  
14,750.00  

 
12,705.00  

 
13,700.00  

            

 
Worship Ministries 

         

  
Worship Supplies & Expenses 

  
8,650.00  

 
4,425.00  

 
6,637.50  

  
Copyright/Licensing Fees 

  
1,075.00  

 
1,075.00  

 
1,375.00  

  
Sound System Equipment 

 
  1,000.00  

 
1,000.00  

 
0.00  

    
Subtotal 

  
10,725.00  

 
6,500.00  

 
8,012.50  

            

 
Youth Ministries 

         

  
IGNITE/Flame Expense 

  
2,850.00  

 
1,425.00  

 
2,137.50  

  
Confirmation 

   
700.00  

 
350.00  

 
525.00  

  
Youth Camp/Quake/NYG/Misc 

 
  1,500.00  

 
750.00  

 
500.00  

    
Subtotal 

  
5,050.00  

 
2,525.00  

 
3,162.50  

            

 
Christian Education Ministries 

        

  
Education Curriculum/Supplies 

 
4,350.00  

 
2,175.00  

 
3,262.50  

  
VBS Expenses 

  
  1,500.00  

 
750.00  

 
1,125.00  

    
Subtotal 

  
5,850.00  

 
2,925.00  

 
4,387.50  

            

 
Outreach Ministries 

         

  
Publicity 

    
300.00  

 
150.00  

 
225.00  

  
Program Expenses 

   
400.00  

 
200.00  

 
300.00  

  
Promotional Items 

  
  400.00  

 
200.00  

 
300.00  

    
Subtotal 

  
1,100.00  

 
550.00  

 
825.00  

            

   
Total Operating Expenses 

 
365,245.00  

 
340,581.70  

 
353,114.20  

            

   
Net Gain/(Loss) 

  
(15,905.00) 

 
(30,006.70) 

 
0.00  
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Fund Balances (Not All Funds) As of June 30, 2021 

Parking Lot 22,934.00  

Building  41,568.10 

Food Bank 8,586.00 

Unexpected Large 
Expense 

15,357.64 

Endowment Funds 36,080.17  

 
 

Mortgage Principal 
Owed 

283,433.94  

 

Financial Snapshot as of June 30, 2021 

 

   
Jan - Jun 21 

 
Budget 

 
Ordinary Income/Expense 

   

  
Income 

   

   
General Income 175,934.17 

 
150,618.76 

   
Children and Youth Ministries -40.90 

 
450.00 

   
Programs & Missions Income 1,657.00 

 
1,798.00 

   
44000 · Building Income 350.00 

 
0.00 

  
Total Income 177,900.27 

 
152,866.76 

  
Expense 

   

   
Benevolences 8,700.00 

 
8,700.00 

   
Staff Expenses 89,656.68 

 
101,860.46 

   
Office Expenses 6,372.48 

 
6,247.62 

   
Church Property Expenses 30,299.29 

 
37,818.70 

   
Total Outreach Expenses 264.00 

 
85.00 

   
Total Social Missions 274.48 

 
2,417.85 

   
COVID-19 Related Expenses 110.65 

 
0.00 

   
Reconciliation Discrepancies 151.87 

 
0.00 

   
Christian Education Expense 423.60 

 
357.91 

   
Worship Expenses 3,228.87 

 
3,080.52 

   
Total Youth Expenses 129.42 

 
821.28 

   
Fund Transfer Expense 2,243.47 

 
0.00 

  
Total Expense 141,854.81 

 
161,389.34 

 
Net Ordinary Income 36,045.46 

 
-8,522.58 

 
Other Income/Expense 

   

  
Other Expense 

   

   
Suspense Account 83.52 

 
0.00 

  
Total Other Expense 83.52 

 
0.00 

 
Net Other Income -83.52 

 
0.00 

Net Income 35,961.94 
 

-8,522.58 

 


