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GRANT BACKGROUND ~ SPOTLIGHT PROGRAM OVERVIEW 

INTERVIEW METHODOLOGY ~ NEXT STEPS 
 
In September 2015, F.A.I.T.H.CDC (Families Anchored In Total 
Harmony), serving as the convening organization, submitted a 
request to the Legacy Foundation for Neighborhood Spotlight 
funding to assess and develop a wide-ranging plan to improve 
the Downtown and Emerson sections of Gary, Indiana.   

Founded by the U. S. Steel Corporation in 1903, Gary was created to house, within walking 
distance of street cars, the ten thousand plus workers needed by the mill.  The first, and best-
planned, subdivision lay within Emerson's boundaries. Broadway and Fifth Avenue, 
intersecting just south of the steel plant, formed the central business and government 
district, or “downtown”, the heart and hub of a thriving city which enjoyed its golden age in 
the 1920's and continued to grow through the 1950's. 

Today's Emerson neighborhood includes portions of "Downtown West" and "Downtown 
East" in the Gary Comprehensive plan of 1986, with its boundaries comprised by the U.S. 
Steel property directly to the north, Interstate 65 on the east, Madison Street on the west, 
and 11th Avenue to the south. There are approximately 6,600 residents within the 46402 ZIP 
code. 

The neighborhood supports public, business, and residential uses, encompasses some of the 
city's key physical assets, and attracts hopeful investors and philanthropists. Businesses and 
quasi government businesses currently in the footprint include: Indiana American Water 
Company, Indiana Sugars, Inc., Chase Bank, Centier Bank, Hellman's Tire, the entrance to 
U.S. Steel, and the Genesis Convention Center. There are also historic government buildings 
at the northern boundary of the neighborhood which house major federal, state, county and 
city offices, including the Family and Social Services Administration, the Gary Housing 
Authority, and the pending reopening of the main branch of the Gary Public Library. Routes 
12 and 20, Highway I-65, the Indiana Toll Road, and the South Shore Line connect the 
neighborhood to outside communities, and to Chicago. Recreation opportunities within 
Emerson include the Gary RailCats Stadium, three city parks,  and the Hudson Campbell 
Fitness Center. Three senior citizens' buildings exist within the footprint, one of which has 
recently been constructed. These physical assets, however, have not shielded the Emerson 
Neighborhood from the decay and distress suffered by the city as a whole. In fact, the blight 
surrounding these key assets has served to limit the development potential they should 
provide. 

Overall, the Downtown-Emerson Neighborhood has the assets in place that comprise the 
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elements of a healthy community, but they are unassembled. We believe that our 
organization, F.A.I.T.H. CDC, has the capacity and dedication needed to bring the community 
together to assemble these pieces. 

 In October 2015, the Legacy Foundation selected the F.A.I.T.H. CDC application and its Gary 
Downtown-Emerson Neighborhood Spotlight footprint as one of two area awards. The Gary 
Downtown-Emerson Neighborhood Spotlight initiative is made possible from funding 
provided by the Legacy Foundation, and from program support by the Indiana Association for 
Community Economic Development (IACED). The grant allows us to “ORGANIZE, DECIDE, 
and ACT” on ideas and concepts gathered from the community to revitalize and empower the 
area.  

ORGANIZE: The first stage of the Spotlight Program is to assemble or “organize” local 
formal and informal community stakeholders. Organizing creates social capital and builds 
community-driven momentum towards a shared vision and course of action. By assembling 
community stakeholders, community 
relationships are built, and local assets and 
issues are identified.  

The first tier of engagement was realized 
through confidential, grassroots, one-on-one 
interviews/listening sessions, where 
participants were asked, “What are the 
Strengths, Weaknesses, Opportunities, and 
Threats (SWOT) of the Gary Downtown-
Emerson neighborhood?” In other words, 
what did they see as the strengths and 
weaknesses of the area, and what was their hope for the neighborhood in the future. The 
Gary Downtown-Emerson "We want to hear your voice" initiative provided “intentional 
listening” to people who love, live, work, and worship in the neighborhood from those who 
also love, live, work, and worship in the neighborhood.   The interviewers recorded their 
responses, which were then compiled into this report, which outlines the findings from these 
interviews. 

There were no predetermined outcomes for this process.  As the initiative progresses, ideas 
and projects  will come from the community stakeholders.  The community stakeholders will 
play a key role in implementing the Quality of Life plan.  

Interviews were conducted by the F.A.I.T.H. CDC Steering Committee and Gary Downtown-
Emerson Co-Community Builders.  Interviewees’ original responses are presented in a 
separate report appendix, which can be accessed online at www.faithgary.org. Interviewees 
are not identified by their comments, to protect their privacy.  

DECIDE:  The second stage of the Spotlight Program is designed to bring community 
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stakeholders together for two interconnected planning sessions; and for aligned working 
groups to “decide” or to develop consensus for 
the future of the community.  

At the “Report To The People,” and at the 
related 

“Community Visioning ~ Many Voices ~ One Vision” 
session, participants will hear about the State of the 
Community identified by the interviewed community 
stakeholders and begin to develop initial strategies or 
“visions” to aid in the revitalization of the Downtown-Emerson footprint.  Initial vision 
concepts from the session will be provided to the vision-aligned working groups. These 
groups will be charged with creating strategies to implement specific, measurable, 
attainable, relevant and time based (SMART) goals and metrics, based on the principles of a 
healthy community. 

ACT: In the third phase of the Spotlight Program and at the 
conclusion of the planning process, the Quality of Life/
Collective Impact Plan will be finalized and readied for 
implementation. Spotlight community stakeholders will 
“act” on the plan through community-led presentations, 
securing commitments to defined plan metrics, while driving 
measures to push the plan forward.  

The SWOT responses identified in the interviews will provide 
the basis for the Quality of Life/Collective Impact Plan 
moving forward. The SWOT responses will inform both those 

who participate in the visioning session and the working groups. The vision and the plan itself 
will be created by community stakeholders who love, live, work, and worship in Gary 
Downtown-Emerson who are committed to making Gary Downtown-
Emerson a great place to live, work, worship and play.  

Be a part of the excitement. Join a working group and/or implementation group today. Your 
neighborhood needs you! Please, visit us on Facebook @ /GaryDowntownEmersonSpotlight 
or @ www.faithgary.org for the latest information on Gary Downtown-Emerson. 

Analysis of the General Compilation comments (page 4) led to the establishment of the 
following six categories — Cultural Environment, Economic Development, Education & 
Youth, Health & Wellness, Infrastructure & Transportation, and Public Safety.  These 
categories encompass all of the SWOT responses collected from community stakeholders. 
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A Community SWOT Analysis Assessing the Downtown-Emerson Area of Gary, Indiana 
SUMMARY OF THE INTERVIEW PROCESS & STAKEHOLDER COMMENTS 

Strengths 

 

Weaknesses 

 

Opportunities 

 

 

 

 

 

 

 

 

 

 

 

Threats 

 

 Positive People 
Dedicated to Change 
(107) 

 Churches (60) 

 Local Businesses & The 
Potential for New 
Businesses (37) 

 Transportation, Access to 
Highways & Trains (35) 

 Good Location (20) 

 Historic Area (19) 

 Non-Profit Organizations 
(17) 

 None (15) 

 Empty Houses and 
Availability of Land (15) 

 Teens Expressing 
Themselves Through 
Sports & Other Talents 
(12) 

 Community 
Development 
Organizations (12) 

 Mentor Programs (10) 

 Leadership Improved 
from prior years (10) 

 Police Awareness (8) 

 Diverse (8) 

 Fire Department and 
Hospitals (7) 

 Schools and Sometimes 
Work in Area (5) 

 Railcats Stadium, Genesis 
Center and Radio Station 
(5) 

 Cultural (2) 
 
 
 
Total Comments:  404 

 Lack of support, 
concern, involvement 
from community (161) 

 Too many abandoned 
houses, pot holes, no 
streetlights (83) 

 Failing school system, 
focuses mainly on sports, 
ignores other talents (39) 

 Lack of jobs (36) 

 High crime, violence (33) 

 No businesses in 
community (27) 

 Unclean Environment 
(25) 

 No recreational centers 
or activities for youth 
(23) 

 Poor public 
transportation (18) 

 No housing for middle 
income families (18) 

 Drugs/Too Many Guns 
(17) 

 Poor Leadership (11) 

 Ghost town (8) 

 Lack of police presence 
(7) 

 Health (5) 
 Safety (4) 

 Race issues (3) 

 Food Desert (2) 

 None (2) 
 
 
 
 
 
 
Total Comments: 522 

 Lack of Support & 
involvement from 
community (168) 

 Guns, Drugs, & Alcohol 
(64) 

 Crime (44) 
 Abandoned Buildings/

Vacant Lots (41) 
 Killings/Violence (34) 
 Failing school-lack of 

education (25) 
 No recreational centers/

parks (22) 
 Unemployment-No jobs 

(20) 
 Clean Environment (18) 
 Population decreasing/

people leaving (17) 
 Terrible roads, 

sidewalks, no 
streetlights (14) 

 Health Problems (12) 
 No housing (12) 

 Safety (11) 
 Racism/Stereotyping 

(10) 
 Bad economy (10) 
 Not enough police (9) 
 Gangs (8) 
 No business within the 

community (8) 
 None (6) 
 Politics (6) 
 Transportation 

improvements (4) 
 Food desert (4) 
 
 
 
 
 
 
 
 
 
 
Total Comments: 567 

 Open New Businesses 
(94) 

 Employment 
Opportunities (70) 

 Improve the School 
System (66) 

 Recreational Centers and 
Activities for Youth (66) 

 United Community (62) 
 Fix Street, Alleys and 

Sidewalks (36) 
 Affordable Housing (32) 
 Tear Down or Fix Up 

Abandoned Buildings 
(29) 

 Community Wide Clean-
ups (24) 

 Economic Growth (20) 
 Safer Neighborhoods 

(17) 
 Everything (16) 
 Eco-Friendly 

Environment (11) 
 Healthcare Access (11) 

 Better Transportation 
(11) 

 Mentoring Programs for 
Everyone (9) 

 Urban Agriculture (9) 
 Improved Leadership (9) 
 Elimination of Food 

Deserts (8) 
 Capitalize on Historic 

Landmarks (7) 
 Generate Money to Fund 

Projects (7) 
 More Cultural (7) 
 More Churches Getting 

Involved (7) 
 Better Media 

Communication (6) 
 Improved Racial 

Relations (5) 
 More Diverse (4) 
 Improve Community 

Creditworthiness (2) 
 

Total Comments: 645 

General Compilation: 303 people with 2138 Comments 
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S T R E N G T H S 
During the interview process, 404 comments were made regarding what were identified as strengths 
for the Gary Downtown-Emerson footprint. The Gary Downtown-Emerson area is a community that 
has many positive people and organizations dedicated to making a change, including churches, non-
profit organizations, community development organizations, and mentoring programs that are all 
helping to bring revitalization. 

Cultural Environment: The Downtown-Emerson area is one of the oldest neighborhoods in the City 
of Gary. Gateway Park, which sits North of 4th Avenue on Broadway, is the symbolic entry to Gary's 
Historic District. It contains the original Gary Land Company Building built in 1906. The Downtown-
Emerson area also contains many other historically important buildings, including Gary City Hall, the 
Lake County Courthouse, the Gary State Bank (504 Building/Centier Bank), and Hotel Gary (Genesis 
Tower). 

Economic Development: In the Gary Downtown-Emerson area there is a wide array of local 
stakeholders that provide goods, activities, services, and amenities that uniquely further a sense of 
community in the area.  These stakeholders include schools, a fire station, a baseball stadium (the 
Railcats), a convention center (Genesis Center), and a radio station (WLTH). 

Education & Youth: Downtown-Emerson’s proximity to educational institutions is a major asset for 
the area, providing families in the area quality education options from which to select. 

Health & Wellness: Due to the area’s transportation hub status, healthcare is accessible. Also, an 
involved community that includes several non-profit organizations continues to contribute to the health 
and wellness of the area via: health workshops and checkups, food pantries and kitchens, and area 
clean-ups for blight reduction in the neighborhood and city parks, Hudson Campbell Fitness Center, 
Freeman Foot Care Podiatrist, and Vision Quest Eye Clinic. 

Infrastructure & Transportation: The location of 
Gary Downtown-Emerson, and its transportation 
amenities (Interstate 65, Indiana Toll Road, US 12 & 20, 
South Shore Train, and the Metro Center) makes it very 
easily accessible from and to anywhere in Northwest 
Indiana, Chicago, Illinois, and the South Bend, Indiana 
area, and beyond. 

Public Safety:  Block clubs in the Downtown-Emerson neighborhood have organized to improve the 
quality of life in the area. They often target crime issues and work with local police officers. Heightened 
police awareness, block clubs, and other neighborhood groups are helping to tackle a range of public 
safety issues and the removal of abandoned housing. 
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W E A K N E S S E S 
During the interview process, 522 comments were made regarding what were identified as weaknesses 
for the Gary Downtown-Emerson footprint. The six categories – Infrastructure & Transportation, 
Public Safety, Education & Youth, Health & Wellness, Cultural Environment, and Economic 
Development – each had overlapping ideas. Overwhelmingly, the lack of community support, concern, 
and involvement was identified as the leading problem under each category, except Health & Wellness 
and Economic Development. 

For both Infrastructure & Transportation and Public Safety, too 
many abandoned houses, pot holes, and no streetlights were 
identified as having negatively impacted the community. 

A failing public school system that focuses mainly on sports, while 
ignoring other talents was identified as impeding the success of youth under Education & Youth. 

Lack of Jobs was noted as a weakness under Economic Development, Cultural Environment, and 
Education & Youth. 

Community stakeholders feel high crime and violence has prevented the community from attaining 
Economic Development.  In addition, high crime and violence ranked high on the Public Safety list. 

Community stakeholders were very concerned that there are very few businesses (Economic 
Development) in the community. 

 

 

O P P O R T U N I T I E S 
During the interview process, 645 comments were made regarding what were identified as 
opportunities for the Gary Downtown-Emerson footprint. Gary Downtown-Emerson is the oldest, 
historic community in the City of Gary founded by Elbert H. Gary, a US Steel Executive. Currently, there 
are several approved and funded projects being spearheaded by City Administration which fall within 
the Downtown-Emerson footprint. These projects have the potential to spur the economy toward 
growth, and revitalization. We are confident that collaborative efforts, like the Downtown-Emerson 
Neighborhood Spotlight initiative, and the inclusion of all stakeholders, will attract new businesses to 
the area. 

Cultural Environment: Encouraging and facilitating activities in and around Gary Downtown-
Emerson (e.g. baseball games, collaborative efforts among area merchants, college days, student 
activities, live music, outdoor art exhibits, etc.) should bring in more people from surrounding areas to 
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patronize the neighborhood. These kinds of activities will also enhance the energy and liveliness of Gary 
Downtown-Emerson, and should provide a welcoming place for stakeholders to gather and connect. 

Economic Development: The development of a unique, friendly, neighborhood business district 
tops the list of opportunities for Gary Downtown-Emerson. These possibilities include bringing a 
grocery market back to the neighborhood, as well as unique shops, restaurants, art, music, 
entertainment, and more.  Stakeholders expressed a clear desire to see the development of a business 
district that fosters a vibrancy that reflects the distinct personality of the neighborhood. 

Education & Youth: Downtown-Emerson’s proximity to educational institutions is a major asset. 
These institutions provide unique opportunities for activities, cultural identity building, and economic 
growth and development. Stakeholders believe there are opportunities to improve social issues in the 
neighborhood like poverty, homelessness, and high school dropout rates through the educational 
options available in and around the footprint, e.g., adult 
technical training from local colleges; adult GED 
training; afterschool programming for youth; and 
schools hosting neighborhood programs. 

Health & Wellness:  Stakeholders believe many 
opportunities exist to beautify, green, and reinvent the 
neighborhood. They see the opportunities that exist in 
the vacant lots that currently populate the area (e.g. 
green space for community gardens, side lots for 
homeowners, play areas for children, and the 
opportunities for affordable housing development these 
vacant spaces will provide). 

Infrastructure & Transportation: Stakeholders believe investments need to be made in the City of 
Gary’s infrastructure. Opportunities exist to repair and/or rehab homes and other current (especially 
historic) structures, to improve lighting, roads, sidewalks, alleys, public spaces, and public 
transportation options. 

Public Safety: To improve neighborhood safety, stakeholders believe working together to implement 
neighborhood watches, along with an increase in police presence and code enforcement, will help 
reduce criminal activity. Also, education about drug and crime prevention can further provide 
opportunities for stakeholders to learn and work together to prevent crime in the area.  
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T H R E A T S 
During the interview process, 567 comments were made regarding what were identified as threats for 
the Gary Downtown-Emerson footprint. 

Cultural Environment:  In the past, certain decisions were made that threatened the future of the 
neighborhood. These included businesses that do not align with the values of the neighborhood, 
excessive advertising lawn signs, a storefront mentality, and poor, inconsistent maintenance. Negative 
and hopeless attitudes also threaten the opportunities to revitalize Downtown-Emerson. 

Economic Development: Vacant buildings and vacant storefronts were seen as the main threat for 
the area. There is a concern that this sends the wrong message, preventing new opportunities for 
housing and business development. Vulnerability of stakeholders due to an uncertain economy was also 
seen as a threat to the vitality of existing businesses, as well as to the potential for future economic 
development. 

Education & Youth:   A failing education system was 
seen as a major threat, as well as the city’s steadily 
declining population. As a result of these factors, there 
are no public schools in the footprint, and only one 
charter school. As a neighborhood’s available education 
options is a major amenity desired by those seeking 
homes and places to work.  Downtown-Emerson’s lack 
of available educational options serves as a deterrent to 
a healthy community. 

Health & Wellness: The reduction in the population has had a negative impact on the financial 
stability and availability of the area’s healthcare options. 

Infrastructure & Transportation: Limited public transportation during certain times of the day was 
believed to threaten work opportunities, as well as the convenience, or even ability, of stakeholders to 
access basic needs. 

Public Safety: Crime, and perceived crime, were listed as a threat to Gary Downtown-Emerson. 
Stakeholders believe that the presence of gangs, drugs, and crime in the city threatens, if not hinders, 
opportunities for neighborhood development and revitalization in our footprint.  
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A Community SWOT Analysis Assessing the Downtown-Emerson Area of Gary, Indiana 
SUMMARY OF THE INTERVIEW PROCESS & STAKEHOLDER COMMENTS 

Strengths 

 

Weaknesses 

 

Opportunities 

 

 

 

 

 

 

 

 

 

 

 

Threats 

 

 Positive People Dedicated to Change  
 Churches  
 Good Location   
 Historic Area   
 Non-Profit Organizations   
 Teens Expressing Themselves Through Sports & 

Other Talents   
 Community Development Organizations   
 Leadership Improved from prior years   
 Diverse   
 Railcats Stadium, Genesis Center and Radio 

Station   
 Cultural   

  Lack of support, concern, involvement from 
community   

 Lack of jobs   
 No recreational centers or activities for youth   
 No housing for middle income families   
 Poor Leadership   
 Race issues   

  Lack of Support & involvement from community   
 No recreational centers/parks   
 Unemployment-No jobs   
 Clean Environment   
 Population decreasing/people leaving   
 Health Problems   
 No housing   
 Racism/Stereotyping   
 Politics   

  Employment Opportunities   
 Recreational Centers and Activities for Youth   
 United Community  
 Affordable Housing  
 Tear Down or Fix Up Abandoned Buildings   
 Community Wide Clean-ups   
 Everything   
 Healthcare Access   
 Mentoring Programs for Everyone   
 Improved Leadership   
 Generate Money to Fund Projects   
 More Cultural   
 More Churches Getting Involved   
 Better Media Communication   
 Improved Racial Relations   
 More Diverse   

Cultural Environment 

Page  10 



A Community SWOT Analysis Assessing the Downtown-Emerson Area of Gary, Indiana 
SUMMARY OF THE INTERVIEW PROCESS & STAKEHOLDER COMMENTS 

Strengths 

 

Weaknesses 

 

Opportunities 

 

 

 

 

 

 

 

 

 

 

 

Threats 

 

 Churches  
 Local Businesses & The Potential for New 

Businesses   
 Transportation, Access to Highways & Trains   
 Good Location   
 Historic Area   
 Empty Houses and Availability of Land   
 Community Development Organizations   
 Mentor Programs  
 Leadership Improved from prior years   
 Diverse   
 Schools and Sometimes Work in Area   
 Railcats Stadium, Genesis Center and Radio 

Station   

 Lack of jobs  
 High crime, violence  
 No businesses in community  
 No housing for middle income families   
 Poor Leadership  
 Ghost town  
 Race issues  

 Crime   
 Abandoned Buildings/Vacant Lots   
 Killings/Violence   
 No recreational centers/parks   
 Unemployment-No jobs   
 Clean Environment   
 Population decreasing/people leaving  
 Health Problems   
 No housing   
 Safety   
 Racism/Stereotyping   
 Bad economy   
 Not enough police  
 No business within the community   
 Politics   
 Food desert   

 Open New Businesses   
 Employment Opportunities   
 Recreational Centers and Activities for Youth   
 United Community   
 Affordable Housing   
 Tear Down or Fix Up Abandoned Buildings   
 Community Wide Clean-ups   
 Economic Growth   
 Everything  
 Eco-Friendly Environment   
 Better Transportation   
 Mentoring Programs for Everyone   
 Urban Agriculture   
 Improved Leadership   
 Elimination of Food Deserts   
 Capitalize on Historic Landmarks   
 Generate Money to Fund Projects   
 Better Media Communication   
 Improved Racial Relations   
 More Diverse   
 Improve Community Creditworthiness   

Economic Development 
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A Community SWOT Analysis Assessing the Downtown-Emerson Area of Gary, Indiana 
SUMMARY OF THE INTERVIEW PROCESS & STAKEHOLDER COMMENTS 

Strengths 

 

Weaknesses 

 

Opportunities 

 

 

 

 

 

 

 

 

 

 

 

Threats 

 

  Positive People Dedicated to Change  
 Teens Expressing Themselves Through Sports & 

Other Talents  
 Mentor Programs  
 Schools and Sometimes Work in Area  
 
 

  Lack of support, concern, involvement from 
community  

 Failing school system, focuses mainly on sports, 
ignores other talents  

 Lack of jobs  
 Poor Leadership  
 Race issues  

  Lack of Support & involvement from community 
 Guns, Drugs, & Alcohol  
 Failing school-lack of education  
 Unemployment-No jobs  
 Clean Environment  
 Population decreasing/people leaving  
 Health Problems  
 Safety  
 Racism/Stereotyping  
 Politics  

  Employment Opportunities  
 Improve the School System  
 Recreational Centers and Activities for Youth  
 United Community  
 Community Wide Clean-ups  
 Economic Growth  
 Everything  
 Healthcare Access  
 Mentoring Programs for Everyone  
 Improved Leadership  
 Capitalize on Historic Landmarks  
 More Cultural  
 Improved Racial Relations  
 More Diverse  

Education & Youth 
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A Community SWOT Analysis Assessing the Downtown-Emerson Area of Gary, Indiana 
SUMMARY OF THE INTERVIEW PROCESS & STAKEHOLDER COMMENTS 

Strengths 

 

Weaknesses 

 

Opportunities 

 

 

 

 

 

 

 

 

 

 

 

Threats 

 

  Non-Profit Organizations  
 Fire Department and Hospitals  
 
 

  No recreational centers or activities for youth  
 Poor public transportation   
 No housing for middle income families  
 Drugs/Too Many Guns  
 Health  
 Race issues  

 Guns, Drugs, & Alcohol  
 No recreational centers/parks  
 Clean Environment  
 Health Problems  
 No housing  
 Racism/Stereotyping  
 Food desert  

  Recreational Centers and Activities for Youth  
 Affordable Housing  
 Community Wide Clean-ups  
 Everything  
 Healthcare Access  
 Better Transportation  
 Urban Agriculture  
 Improved Leadership  
 Elimination of Food Deserts  
 Improved Racial Relations  
 More Diverse  
 
 

Health & Wellness 
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A Community SWOT Analysis Assessing the Downtown-Emerson Area of Gary, Indiana 
SUMMARY OF THE INTERVIEW PROCESS & STAKEHOLDER COMMENTS 

Strengths 

 

Weaknesses 

 

Opportunities 

 

 

 

 

 

 

 

 

 

 

 

Threats 

 

  Transportation, Access to Highways & Trains  
 Good Location  
 Empty Houses and Availability of Land  
 Leadership Improved from prior years  
 Diverse  
 Cultural  

  Lack of support, concern, involvement from 
community  

 Too many abandoned houses, pot holes, no 
streetlights  

 No businesses in community  
 Poor public transportation  
 Race issues  

 No recreational centers/parks  
 Terrible roads, sidewalks, no streetlights  
 Health Problems  
 Racism/Stereotyping  
 Transportation improvements  

 Fix Street, Alleys and Sidewalks  
 Community Wide Clean-ups  
 Everything  
 Healthcare Access  
 Better Transportation  
 Improved Leadership  
 Improved Racial Relations  
 More Diverse  
 
 

Infrastructure & Transportation 

Page  14 



A Community SWOT Analysis Assessing the Downtown-Emerson Area of Gary, Indiana 
SUMMARY OF THE INTERVIEW PROCESS & STAKEHOLDER COMMENTS 

Strengths 

 

Weaknesses 

 

Opportunities 

 

 

 

 

 

 

 

 

 

 

 

Threats 

 

 Positive People Dedicated to Change   
 Churches  
 Community Development Organizations   
 Leadership Improved from prior years   
 Police Awareness   
 Diverse   
 Fire Department and Hospitals   

 Lack of support, concern, involvement from 
community   

 Too many abandoned houses, pot holes, no 
streetlights   

 High crime, violence   
 No recreational centers or activities for youth   
 Drugs/Too Many Guns   
 Poor Leadership   
 Ghost town   
 Lack of police presence   
 Safety (4)  
 Race issues (3)  

 Lack of Support & involvement from community   
 Guns, Drugs, & Alcohol   
 Crime   
 Abandoned Buildings/Vacant Lots   
 Killings/Violence   
 No recreational centers/parks   
 Unemployment-No jobs   
 Clean Environment   
 Terrible roads, sidewalks, no streetlights   
 Health Problems   
 Safety   
 Racism/Stereotyping   
 Not enough police   
 Gangs   
 Politics   

 Recreational Centers and Activities for Youth  
 United Community   
 Fix Street, Alleys and Sidewalks   
 Tear Down or Fix Up Abandoned Buildings   
 Community Wide Clean-ups   
 Safer Neighborhoods   
 Everything   
 Improved Leadership   
 Improved Racial Relations   
 More Diverse   
 
 

Public Safety 
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