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The Downtown-Emerson 
neighborhood of Gary, Indiana, is a 
diverse community of engaged 
residents whose love for their 
neighborhood leads to its 
revitalization. Residents work along-
side churches, nonprofits, businesses, 
and local government to create 
thriving businesses and recreational 
opportunities connected by reliable, 
affordable public transportation and 
accessible sidewalks. Residential areas 
are well cared for and include safe 
homes for households of all sizes and 
income levels. Residents and visitors 
alike enjoy the area’s many historical, 
cultural, and outdoor recreation sites 
and activities. Everyone from youth to 
seniors can find services and resources 
at community centers, which also help 
prepare job-seekers and connect them 

to employment opportunities. By 
working together, members of the 
Downtown-Emerson 
neighborhood create and nurture 
a welcoming, active, flourishing 
community. 

Our Vision: 
   Downtown 
   -Emerson 2025 

For More Information: 
 

downtownemersonspotlight@gmail.com 
 

www.faithgary.org/page/ 
quality_of_life_plan 

 
www.facebook.com/ 

GaryDowntownEmersonSpotlight 
 

What is Collective Impact? 

 
Collective Impact is based in 5 principles: 
 
Common Agenda – a shared vision, including 
understanding the issues and agreeing to 
strategies for change 
 
Shared Measurement – collecting and sharing 
data to track progress and hold partners 
accountable 
 
Mutually Reinforcing Activities – different 
actions coordinated to ensure diverse 
strategies all target the same goal 
 
Continuous Communication – building trust, 
ensuring accountability, and changing 
strategies as needed 
 
Backbone Support – a central organization 
coordinating partners’ efforts 

How Was This Plan Created? 

The Gary Downtown-Emerson community is 
excited to present its Collective Impact Plan as 
part of the Neighborhood Spotlight place-
based initiative for reinvesting in Lake County 
communities, sponsored by the Legacy 
Foundation. This plan, forged by months of 
hard work and supported by years of 
grassroots community engagement, serves as 
the foundation for improving the quality of life 
in the Gary Downtown-Emerson community for 
the next five years. 
 
Convened by Families Anchored in Total 
Harmony Community Development 
Corporation (F.A.I.T.H. CDC), this plan brought 
together numerous community organizations, 
residents, and other partners to analyze 
neighborhood data, develop key neighborhood 
strategies, identify priority actions, and 
coordinate roles for implementation. This 
document represents the beginning of a 
strategic plan to guide future actions that will 
significantly improve the quality of life for 
those who love, live, worship, and work in the 
Gary Downtown-Emerson area. 

Planning for Action 

Residents and their partners are already taking 
action by planting and harvesting fresh produce 
at FAITH Farms to address food insecurity and a 
lack of healthy options; mowing lawns and 
cleaning up vacant lots; distributing school 
supplies to local families and students; opening 
a shelter for homeless single women; and more. 
 
Look inside to see the ideas and strategies 
developed by Downtown-Emerson residents 
and their partners for what happens next. 
 

Neighborhood Spotlight is an initiative 
of the Legacy Foundation, with 
technical support from Prosperity 
Indiana. 

Volunteers take a picture 
during a full day of working on 
FAITH Urban Farms, supplying 
fresh, local food to the 
neighborhood.  



Economic Development 
 

• Provide services for entrepreneurs including 
training, assistance with acquiring business 
space, and assistance with selling their 
products 

 
• Provide services for existing business owners 

including training and assistance with 
marketing 
 

• Install wayfinding and business signage to 
increase the number of visitors using 
neighborhood businesses 
 

• Promote events and neighborhood activities 
to increase the number of visitors using 
neighborhood businesses 
 

• Provide job readiness training to residents to 
increase the number of residents able to find 
jobs 

Housing Development 
 

• Secure vacant properties by boarding up open 
properties 
 

• Demolish unsalvageable homes and other 
structures 
 

• Increase the sales of vacant or foreclosed 
properties 
 

• Educate homeowners about services such as 
home improvement programs and mortgage 
renegotiation assistance 
 

• Develop green spaces throughout the 
community  
 

• Develop mixed use developments and larger 
single-family resident options 

Public Safety, Infrastructure, and 
Transportation 

 
• Increase police accountability to the 

community through resident representation 
on an independent citizens police review 
board 
 

• Improve residents’ relationship with the police 
 

• Organize community clean-ups and implement 
the “adopt an abandoned lot” program to 
beautify the neighborhood and improve 
access to sidewalks 
 

• Improve street lighting to increase 
neighborhood safety 
 

• Provide services to help pet owners maintain 
responsible ownership of their animals and to 
address the stray animal population 
 

• Provide amenities to be a destination and 
rest-stop for cyclists 

Health, Wellness, and Livability 
 

• Establish  a broad range of food-growing 
opportunities and demonstration projects such 
as aquaponics, community cannery, vertical 
farming, fruit and vegetable growing through 
community gardens and urban farms, orchards, 
and beekeeping 
 

• Provide continuing education in food 
preparation and wellness areas, including 
nutrition, food heritage, “safe serve”, 
canning/preservation, recipe sharing 
 

• Expand distribution, participation and cultural 
opportunities for local growers by establishing 
an Emerson Backyard Gardening Network and 
Orchard Co-op 
 

• Renovate the historic Emerson school into a 
center for community programs 

Education, Youth,  
Leadership, and Community 

 
• Develop and provide youth leadership 

programming 
 

• Provide youth summer employment programs 
to assist youth in becoming job-ready and in 
developing skills necessary for their future 
 

• Increase access to safe places for youth in the 
community 

Historical and Cultural Environment 
 

• Place plaques on historic sites and landmarks 
 

• Develop booklet where sites can be pictured 
and identified 

Downtown-Emerson Community Goals 

Background 
 

Residents and partners throughout 
Downtown-Emerson have shared their 
ideas, hopes, and worries through one-on-
one conversation, in small groups at a 
community visioning session, and in 
ongoing work groups. 
 
Work groups developed these ideas into 
strategies for improving neighborhood 
quality of life and moving toward the vision. 
Those strategies are presented here, broken 
into six categories. 
 
Spotlight volunteers now seek partners to 
help implement these strategies. This 
neighborhood belongs to all of us—
residents, churches, schools, businesses, 
service agencies, the City—and we are all 
responsible for achieving the vision we set.  
 
Partners who commit to these goals will be 
celebrated and held accountable through 
community meetings. Contact us to learn 
how to get involved. 


