
 
 
Dear Lay and Clergy Members of the Rio Texas Conference, 
 
 Grace and peace to you in the name of our Lord Jesus Christ! 
 According to the 2016 Book of Discipline, “A special session of the annual conference may be held at 
such time and at such place as shall have been determined by the annual conference after consultation with the 
bishop; or by the bishop with the concurrence of three-fourths of the district superintendents.  A special session 
of the annual conference shall have only such powers as are stated in the call” (Para. 603.5). 
 After consultation with the cabinet, I am calling an online special session of the Rio Texas Annual 
Conference to be held on Saturday, October 3, 2020, from 8:00 a.m. until 4:30 p.m.    
 All US annual conferences are holding virtual special sessions this year because of the risk of COVID-
19.  These online meetings allow conferences to complete the business that is necessary to continue ministries 
and operations.  They also give conference members the opportunity to worship together, to pray for one 
another, and to celebrate the ministries of our churches, our laity, and our clergy. 
 The special session agenda will be slimmed down considerably from that of a regularly scheduled 
annual conference.  The clergy session has already been completed online.  Those persons approved for 
ordination and commissioning have asked that their service be postponed until our next in-person meeting of 
conference.  The Book of Discipline requires that the nomination and election of several conference teams and 
officers take place after General Conference and so, like most other annual conferences, we have asked current 
committee leadership to remain in place until our first annual conference after the postponed 2020 General 
Conference.  Therefore, we shall not elect new quadrennial leadership at this Special Session.   
 The specific business before us in this special session will include the adoption of the agenda, the 
adoption of the consent agendas contained in the Pre-Conference Report (per Standing Rule 20), and the 
adoption of the reports from the Committee on Standing Rules, the Conference Board of Trustees, the Board of 
Pensions and Benefits, and the Finance Table, which includes the approval of the 2021 Conference Budget. 
 We shall open with worship, and our time together will include a service of remembrance, a recognition 
of retirees, and the fixing of appointments.  We shall also receive reports from various ministries and United 
Methodist organizations.   
 To comply with state law, action taken during this special session will be confirmed at our next in-
person physical gathering of annual conference by the adoption of a Statement of Affirmation.  Our next 
physical gathering of annual conference is scheduled for June of 2021.  
 I look forward to our time together.  I am excited about the many components of annual conference that 
are being planned and prepared.  I hope you will make every effort to be present with us.   
  

Yours in Christ, 

 
Robert Schnase 


